Sakara campbell 1908201


[image: ]

Problem solving and decision-making report 





Student sakara campbell  
Student ID 1908201
Lecturer- Dr. Mushfiqur Rahman


Table of content                                                Page No 
INTRODUCTION………………………………………….  3
COMPLEX PROBLEM WITHIN THE HAIR INDUSRTY ……. 3
IMPACT AND SCOPE OF PROBLEM…………………. 3
ANALYSIS OF PROBLEM…………………………………4
ELEVATION ON THE PROBLEM TO GET A RANGE OF SOULTIONS TO THE PROBLEM………………………………. 5
 DECISION MAKING TECHNIQUES……………………….6 
PLAN FOR IMPLENTING SOLUTIONS………………………. 7
MONTIORING AND REVIEW……………………………………7
THERIOES ……………………………………………………………..7
CONCLUISION ………………………………………………………8
REFERNCES…………………………………………………………….8 







Introduction 
In this report I am going to discuss some of the complex problems facing my hair salon today, after doing my research  I am going to talk about the scope and impact the problem has caused because this will help realise anymore potential problems. I am also going to go into detail about possible solutions using problem solving techniques and creative thinking. I am doing this to get an overall conclusion to help improve the business to become more established in the industry and to help see any weaknesses or potential issues. I am going to base my subject of concern on my job working in a salon called “simply u” hairdressers.
Complex problems in the hair salon  
The problem I am going to talk about is the current situation affecting the world in a very negative way specially the economy, I am going to talk about how the pandemic caused by corona virus has impacted the hair industry externally and internally the impact this has had on the hair industry is very bad as for months on months no business was allowed to open unless they was an essential business which hair products and hair services does not fit into the essential list which meant for months upon months hair shops, hair salons and barber shops was not allowed to open therefore will overall   bringing a downfall in finances. Salons need to be open to make money to be able to pay bills within the business and maintain a healthy finance but with no money being made some small salons will be forced to close.
Impact and scope 
Some of the problems facing the hair industry include human resource problems, employee theft and pay roll tax implications all of this bringing a down fall in the business.
Human resources have the problem of always looking for new hair stylist to join the team as employees could just walk out on the job “because education for hair stylist is regulated by states, there is no national standard for competency”(chron by ML CORBETT)this means that the business cannot build strong relationships with the employee and can sometimes lead the salon owners not trusting employees as they are stealing products from the business, having a high turnover affects sales and erodes a salon reputation.
Taxes is another big problem facing the hair industry because most salons are run by you paying for a service and being able to tip the stylist but if every time you get a tip its also being taxed which is not fair. “The professional beauty association has lobbied congress for years to pass legislation that would give salon owners a tax credit on employee tips” (chron by ML CORBETT). This is a big problem because nobody wants to feel like they are working really hard and there work is not paying well, if you do a good job and get a big tip it should not be available to getting taxed , this impacts the business because stylist will become secretive and wont be forthcoming with any tips they may have received effecting the business finance and growth.
Poor industry ethics 
For most businesses  to leave the job you need to give at least 2 weeks’ notice, but in the hair industry stylist can walk away from the job with no notice an take up a brand new job with the salon competitors, its also a big problem when stylist leave and steal salon products and do additional services in the salon without being paid and most stylist do not report in with all the tips received in the working day.
Analysis of problem 
To analyse the business internally and externally  on a wider level to see the effects I will do a swot analysis and pestle analysis this is a tool used to find out the strengths and weaknesses, in all its to gain understanding of the organisation on a wider scale looking at specific details within the business doing this is good because it helps to see any problems you may have overlooked and also it helps to see how your business may have improved.
Strengths in the hair salons is well trained team and good location, where your salon is situated meaning you will have lots of clientele being in a high traffic area.
Weakness in the hair salon are not having enough qualified staff, not having employees who are dedicated and committed to the salon and its reputation.
Opportunities in the hair salon is adding new products and services to attract new clients, being able to do collaborations with other big brands in the hair industry. For example, being sponsored by Loreal to use all their products on client’s hair to being promotion for them and cliental for us as a growing business.  
Threats in the hair salon are competitors which is other salon shops coming to your business area and stealing your cliental, recognising threats can help stay on top in the hair industry by acknowledging the threat you can do something about it like promotions or discounts to keep your customers at your establishment.  
Looking at the hair salon business now and doing a pestle analysis helps me see the problems and possible solutions on a more detailed scale.
Political aspects in the hair industry is looking at  “a bill called the personal care product safety act allows the FDA to have a more hands on approach to ensuring product safety” (allmindtool)
Economy aspect is that the hair industry is a very robust  industry which was able to survive the great recession of 2008 as the economy has little affect, yes the recession made people be more aware of where they was spending money and saving more for a rainy day but the hair and beauty industry has become a necessity in many peoples lives so having the money to get your hair done or going to buy your hair products is something that many would still do, meaning the recession had little or no effect on the hair industry. 
Social factor in customer loyalty as we know there is many hair salons and if you walk down a street you are likely to see many hair shops and salons but one thing I can tell you is that once a customer/ client finds somewhere they feel comfortable and trust they will be loyal for life, people do not change there hair stylist often because you build up a strong bond with your hair stylist, they become your friend many people find it relaxing and comforting to be able to sit and get there hair done and talk about life with the stylist a salon atmosphere is something that is very unique to each  salon shop.
Technology is online services many people shop online, and many hair salons have the ability to promote themselves online through social media reaching out to a wider field of customers building their cliental. 
Legal is the federal food, drug and cosmetic act (FD&C act) and the fair packaging and labelling act (FPLA) “are the leading laws in which the beauty and cosmetic industry must follow” (pestleanalysisinbeauty) google)Kiesha Frue .
Environment factor is global warming everyone in the world right now is trying there best to help save the planet and the hair industry is doing its part by trying to go green and using more natural and organic hair products for clients and having a paperless system for clients are ways that the hair industry take a part in the environmental factors.( by pestle analysis contributor)
Elevation on the problem to get a range of solutions to the problem
  Elevating the problem I can see that the main problem is employees are working hard and not being allowed to keep tips earned because salon owners receive no tax credits so they are having to pay taxes with employees tips, so this is a financial problem in the business  this is not good as employees could start to resent their job and lack of drive which  will effect  overall performance for the company. I did a brainstorm and here is a range of solutions to help with this problem.
*create new strategies to counteract the competition 
*introducing new styles, new promotions and promote customer benefits 
*try to get legislation passed that allows tax credit on employee’s tips 
* give bonus pay
These solutions will help because they are all trying to help improve the financial problem in the business. 
Another problem is recruiting and having employees that will stay and be loyal to the company and not stealing products overall bringing down the reputation and performance and standard because if employees can jus walk out on the job clients don’t have a very trust worthy salon they can go to and feel confident in the salon  some solutions to this is 
· Setting fixed contacts between stylist and salon owner 
· Stating clearly in the contact a minimum of 2 weeks’ notice must be given 
· Having cameras in the salon could help with any theft of equipment or products
These can help build are safer environment and more comfortable for stylist and client because everybody knows what is expected of them.
One of the methods and tools used to resolve the problem is creative thinking it’s essential when coming up with solutions to the problem, by brain storming is the most recognizable and widely used technique useful in all stages for the effective problem solving process (idea connection by planbox). Brainstorming is a method used to resolve problems because from one problem you can branch of into many more ideas looking at each idea in detail from that one problem 
Critical thinking is also very essential when trying to find ideas for a solution to the problem because this make you more aware of yourself, looking  in a more critical way making an  analysis of the facts to form the best judgement  and make overall the best decision.
Decision making techniques
Rational decision making model is a model which is used in steps to get you thinking rationally and able to elevate each step against each other, which means it’s a more logical way of looking at the problem and coming up with a solution it covers looking at 6 different steps 
1) Identify and define the problem 
2) Identify the decision criteria 
3) Weight established criteria
4) Generate list of alternatives 
5) Evaluate the alternatives 
6) Determining the optimal decision
 (allmindtools.com)  
By using this method of thinking to make decisions will help you achieve your goal logically and finding a suitable solution. For example the problem of your tips being taxed the cause of the problem is not making enough money but by using rational thinking can come up with some solutions to make sure the problem can be resolved, with solutions like bonus pay or staff rewards.
Plan for implanting solutions 
The plan I have to implant the solution into the company is to assess the situation and decide to make changes in the company  firstly I need to decide if I am going to approach the situation top down or bottom up one being a more hand things changed quickly with the managers and organization. Another step is to gradually implant change into the company, I believe handling the problems I have discussed in a gradual way will have a more long term positive effect on the company such as implanting change on a national level and getting certain legislation over turned to improve stylist and owner relationships. 
Communicate with employees and customers as well as stake holders 
Monitoring and review
 Making sure I have a clear rota to review each week and, in the staff, room have a rewards wall for stylist to encourage drive and commitment. The three types of control are input stage, conversion stage and output stage I used a Control system so managers can act in accordance to a situation in a timely fashion and monitor an review quickly to not affect clients.
Theory 
[image: ]source Wikipedia 
 I used Fish bone theory to help visualise the problem at the head of the fish bone diagram the problem is clearly stated, by doing a brainstorm each problem is there to visualise and solve each one. I also used the fish bone theory because it helps to identify underlining problems and shows up any weaknesses in the business and is a quick way of seeing any issues and being able to come up with a solution. 
The advantage of using it was that I can visually see the root of the problem making it easier to dissect and come up with a suitable solution as well as helping find ways to improve the business.
The potential downside to using the fish bone theory is that it is based on opinion rather then evidence which can sometimes be a downside because the facts of the problem could be missed.
Conclusion 
my conclusion was I found that there is always a solution to every problem, how you go about dealing with the solution is what will affect your overall outcome. Once you find a problem within your company using critical and creative thinking to make a decision to implement change is the best way to deal with a business problem, making sure you have a structure in place to review an monitor any changes put in place after having communications with employees an stake holders.
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