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Essay two:
· Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.

In any employment, particularly jobs with regular stressful or traumatic events occurring (Cartwright, 2021), and especially in the emergency services it is imperative that mental wellbeing is maintained, and that staff are supported by senior leadership teams in order to effectively do the job they were employed to do whilst also keeping the public and those they deal with, safe.

Of course, included in the above are those that work in policing. Without adequate support for mental wellbeing, absence through sickness will undoubtedly sky rocket. From 2021 to 2022, there was a 57% increase in those officers absent due to stress, depression, anxiety, or post-traumatic stress disorder (Police Federation, 2022).

This understandably leads to reduced numbers parading the ‘patch’, leading to an unsafe working environment for those that remain on shift who could be severely outnumbered when faced with a serious incident, or being overworked due to being understaffed, leading to further trauma being forced into the already overspilling bucket. This meniscus of trauma, precariously balancing at the level of the aforementioned bucket, offering the occasional drip to the ground below, soon to become a torrent. Couple this with near constant slaughter, criticism and scrutiny by the media and there is truly a real risk of one day having no police officers at all. Workplace stress and general wellbeing is key on job satisfaction (Tomazevic, Seljak & Aristovnik, 2014), and if there is none, satisfaction that is, staff are increasingly unlikely to stick around. Without this job satisfaction, staff will develop a negative attitude towards the employer and the job itself (Manzoor et al, 2012), with satisfaction being conversely proportionate to staff turnover (June, 2004).

By the nature of policing, a lot of police work is reactive, whether that be to incidents in the force area or to criminal activity that has occurred. This means that the days off – aptly dubbed so - called “rest days” - of staff can be and are often cancelled, oft at short notice. This unknowing can raise anxiety levels, and lead to family life being affected negatively, impacting on overall mental wellbeing. In tandem with the cost of living crisis and inflation, staff are also financially forced to work overtime as a necessity to make ends meet, so the result is that staff are having minimal rest between shifts rostered in the shift patten, leading to burnout from a lack of mental wellbeing and exhaustion. This is not helped by the mandatory ‘opting out’ by police officers to the Working Time Regulations (WTR, 1998).

Burnout and depression are said to be often inextricably tied together (Bianchi, Schonfeld, & Laurent, 2014). Surely this demonstrates the importance of wellbeing in the policing arena, if only for the safety of staff and the public.
It is also tabled that the more stressful an employee perceives his or her job to be, the greater the likelihood of being diagnosed with a mental health issue (Szeto & Dobson, 2013).

The cumulative effect of stress, leading to a possible depression or PTSD diagnosis (or even more dangerously, a lack of diagnosis) has a deep impact on mental wellbeing and this could affect their day to day work, but also their friendships and personal relationships within the family. The shift work already takes it toll on families, so personal lives should be striven to be as minimally affected by the professional lives they lead, but without effective support mechanisms in place, and a supportive senior leadership team, this cannot happen. This will ultimately lead to, as mentioned above, increased sickness, which in turn reduces resources on a shift, which increases the workload for those who remain, leading to their burnout and mental wellbeing suffering. This then impacts on the public; who will not receive the service they expect and deserve; victims will go uncontacted; crimes will go undetected; investigations will go unsolved.

This then denounces the value for money that the police service provides. Budgets ever under scrutiny, cuts always being made, but yet the public and government expect a more improved service, despite less resources, less money and less staff.

The solution is simple; provide police officers and staff a liveable wage, a fair shift pattern which promotes rest and wellbeing whilst balancing the needs of the public and wider community, and provide wellbeing support for all so that the police are best prepared for the often tragic and traumatic events they face each day. Failure to do this coupled with neglect of the staff themselves will inevitably result in the attrition rate getting ever higher; retention rates are poor and there are more police officers leaving the service of their own volition than are retiring. These two methods -retiring or resigning - of leaving the police service far outstrip recruitment. Even if recruitment could match the rate of attrition, the experience lost through resignation is tangibly felt by the public when there are inexperienced officers who were tutored by equally inexperienced officers who are now tutoring brand new officers.

To conclude, it is imperative to manage well being within the policing work force, the consequences for not doing so are, quite simply, dire. Without severe changes and reform, along with extra funding, support and resources, the United Kingdom may one day wake up to find that the “Peelers” have peeled off to pastures new, where conditions and pay are vastly improved. It is not uncommon to have to avoid mouldy walls and surfaces at ageing neglected police stations, whereas private companies have pool tables and mini-bars and “relaxation pods” to utilise on breaks. A police officer would ask what a break is. It’s a no brainer. Or is it?




















Essay three:
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words.

Personal values, attitudes and bias can have a significant impact on the investigation of volume crime, and that can result in unfairness in the process and / or lead to a lack of thoroughness, or conversely, a premature end to the investigation due to being tunnel visioned when looking at or considering suspects from a demographic that the evidence may not necessarily point to (Wullenweber, 2021), or does not sufficiently point to, such as the infamous South Wales Police case involving the murder of Lynette White, where black males were largely investigated when the evidence indicated the prime suspect was a white male.
Volume crime includes burglaries and motor related thefts (Robinson, 2009), which account for a third of recorded crime in England and Wales (Simmons, 2003), but also shoplifting, criminal damage, drugs related offences and assaults.
Racial or ethnic unequal treatment has presented a persistent challenge to police work (Bowling, 2007). This is despite numerous efforts for reform (Miller et al, 2020). This has attempted to be shone a light on and also remedied in, to mention a few, the Scarman Report (1981) and the Macpherson Report (1999), the latter of which uncovered institutional racism within the Metropolitan Police but also brought about significant reform due to the issues found.
Other factors which could stem from personal bias is the prioritisation of victims of volume crime who are perceived as vulnerable, particularly the elderly (Robinson, 2009).  
Conversely, cultural backgrounds, or the perceived cultural backgrounds are also said to influence the treatment of investigation of volume crime, with those from a Traveller or Gypsy background, whether that be Romany, Welsh, Scottish or Irish Travellers (Drummond, 2022) as being linked to acquisitive offences, or investigations beginning with the initial suspects being from such a background, and then working backwards if the evidence does not point in that direction (Pattinson-Brewer, 2014). This confirmation bias is unacceptable in policing.
Also with regard to the Traveller Community, it is perceived that police will deal swiftly with any criminal goings on, but reluctant or hesitant with the “protection side of things” (Drummond, 2022). Police are seen as only attending ‘Travellers Sites’ to “lock somebody up or something of that ilk” (Drummond, 2022).
Drummond also cites that when a room of 120 officers were asked about the problems when engaging with the Traveller Communities, the words “they mob you”, “are very loud”, “can be very aggressive”, “intimidating”, “will surround you”, and “are violent” all cited as reasons why engaging with the Community is challenging, yet when the question “how many of you have actually engaged with the…communities?”, very few hands entered the air. How can these communities be treated seriously and with compassion when the stereotyping is so rife? With these personal attitudes held by some police officers, allowing it to spill onto and stain their professional opinions, will undoubtably affect the efficacy of the investigation into a crime against a person from such communities.
Those of the Islam faith are said to withdraw from reporting  crimes to the police due to the fear it will not be expedited for fear of racism or anti religious bias, compounded by a specialist hate crime unit being disbanded in constabulary which had begun to build inroads and break down barriers to reporting (Bullock, 2017). Bullock continues that this has lead to self policing within Mosques due to the concept of “family honour” – believing police involvement to be an embarrassment, and due to fear and pride.
Furthermore, personal attitudes and biases may have reduced the impact of community policing within the Muslim community. Community policing leads to trust built through the establishment of meaningful and long term community ties, and facilitates police - to - community cohesion and promotes information and intelligence (Phythian, 2023) exchange which is essential to the police response (Innes, 2006), but a lack of this within the Muslim communities may have lead to a reduction in the effectiveness of investigations into volume crime due to the communities feeling they cannot report crimes or fear they will be treated differently because of their religion or ethnicity. It could be said that those from the Muslim community see the police with suspicion; with community policing being undermined by the hardline police tactics used in the ‘war on terror’ which is seen by some as a ‘war on Islam’ (Spalek, 2007).
It is these barriers that must be broken down, and police officers need to break them down by being more tolerant than the lay – person, by not holding personal views, values or attitudes that are prejudicial or bias.
Although I have spoken at length around cultural or religious barriers to the investigation of volume crime, it could be that a police officers negative past experience with a person leads to a reduction of the effectiveness of volume crime. For example, if a police officer receives a report that a prolific offender is now a victim of crime, an officer must remain impartial and professional, and refrain from seeing this is an opportunity of the now – victim receiving ‘just desserts’ as a member of the public may, and be allowed to, think.
Furthermore, if an officer attends an address to take a statement, and quite often is the case, the person is living in squalor, an officer has to reserve judgement – an option reserved for members of the public – and has to refrain from judging the person by that officers standards of living…perhaps that person does not mind living in such conditions. This is why it is key officers suspend their personal views and attitudes and treat all persons with respect and fairness and equality.
In conclusion, it is of paramount importance for officers to not allow their personal views, attitudes and values to influence confirmation bias, stereotyping and ultimately decision making. Any of these factors could distort judgement and lead to compromise in the effectiveness and integrity of an investigation. Investigators need to be impartial and evidence – driven, and uninfluenced by personal factors affecting their ability to do their jobs.
















Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 

Cuckooing and county lines. Words that have entered the everyday vocabulary of news interested folk. By no means a new method of exploiting vulnerable adults and children in the distribution networks of drugs (Olver, 2021), and sometimes other black market high ticket items.
It is an area of policing which increasingly needs to be more understood; as it involves those who are committing offences but are themselves victims (Olver, 2021), victims of exploitation and abuse due to their vulnerabilities, whether that be due to their age, or perhaps a learning difficulty or disability, or an inability to defend oneself. This presents its own unique challenges. However, characteristics of cuckooing and county lines are akin to that of modern slavery in some instances.
County lines involves the grooming and exploitation of children (NCA, 2017) and vulnerable adults. Violence, manipulation, use of threats and debt bondage (Hesketh and Robinson, 2019) are just some of the tactics used to force vulnerable adults and children into doing the bidding of that organised crime group, which is often the sale of Class A drugs, and / or causing vulnerable adults to store said drugs at their home address (Spicer, 2020) – hence the term cuckooing (Coliandris, 2015). The exploitation is not however exclusive to the sale of drugs; sex work, financial abuse of the occupier or for the criminals to live in temporarily, are among other abuses. The offender abuses the vulnerability of the victim and benefits greatly from exploitation of that person (Viuhko, 2019).
Professionals need to strike an important balance between enforcement of the law and the safeguarding of vulnerable individuals (Olver, 2021). A multi agency approach is required, with responses from police, education services, social services, youth and victim services, health and justice services in order to effectively dampen county lines exploitation. This multi agency requirement presents it own challenges, namely communication issues, reluctance to collaborate and each with competing organisational priorities and roles within society, and so effective coordination of the effort is key (Atkinson, 2007).
The point at which an exploited child of 17 turns 18 is crucial (Olver, 2021) as they will no longer qualify for any child services; there is no more support options and so criminalisation as an adult is far more likely.
It is felt that the term ‘county lines’ does not go far enough to describe the risks of the associated criminality and exploitation to your every day person on the street (Olver, 2021). Your lay man sees children selling drugs as “drug runners” or “drug mules” committing offences for new trainers or a stylish sweatshirt, instead of seeing the abuse, threats and exploitation they are victims of. Perhaps a greater or more in depth understanding by the public of the risks of the above will lead to greater awareness and reporting of instances to services so that appropriate help support is provided to these vulnerable individuals as soon as practicable.
Involvement of vulnerable adults and children in county lines might appeal to them if the rewards are tangible; cash, clothing, new footwear, bicycles etc. (Olver, 2021). 
More needs to be done to support schools and other professionals coming into contact with these demographics, so that if little Tommy, from a deprived background in an equally deprived area arrives to school in two thousand pound Gucci trainers, then alarm bells are raised and action taken to investigate potential exploitation. These vulnerable groups likely have limited understanding of the consequences of the actions and results of county line exploitation and the associated criminality. The clear power imbalance and lack of alternative choices for these vulnerable people begs the question whether informed or meaningful consent is present (Pyrooz, 2014).
Public protection efforts will be futile without significant investment, and the risks of reoffending or revictimization, depending on your view, increase without funding for youth services and vulnerable adult services moulded around the uniqueness of nature of the exploitation, these early interventions are key in preventing individuals from becoming involved in county lines, and early identification is imperative (Hurley, 2021).
An important notion to note for professionals which is to consider the use of social media to communicate pressures by criminals to the young people they seek to exploit (Ashton and Bussu, 2020). Social media is that prevalent in organising criminal exploitation of young people, would requiring users to be of a certain age and requiring some sort of proof of identity go some way to reducing this abuse? Would this also prevent the abuse of anonymous accounts with seemingly no traceability or account? I digress.
Factors influencing the choosing particular exploitees range from those as simply as age - where a young teen feels it is cool they are being asked to fulfil tasks by criminal gangs, in particular for material goods or money (Annan, 2022) – to that of disability or those with mental health conditions leaving them potentially open to potential exploitation through cuckooing. Age further plays a part in straining intergenerational relationships, where young people perceive a lack of respect from much older people in the community, leading them to seek approval from “delinquent peers by engaging in gang-related activities” (Annan, 2022). 
Community deprivation and lack of opportunity is cited as another key factor for motivating involvement in organised crime, but it also leaves those same people vulnerable to exploitation by the same (Annan, 2022).
In conclusion, there are significant links between serious organised crime and public protection, with young people and vulnerable adults being exploited by organised crime groups, and professionals must do better to spot the signs, and better support is certainly needed. Characteristics that leave the aforementioned vulnerable to exploitation include age, upbringing (perhaps the relationship with their parents was poor, and now a criminal is ‘showing an interest’ so the person feels validated), disability, mental health conditions, financial reasons, lack of opportunity, lack of opportunity to join the legitimate economy, peer group, material reasons and the need to feel a part of ‘something’. This is not an exhaustive list, and without support for these people, the situation can only get worse.

 





Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

Early intervention is key in preventing young people from offending or reoffending, but is it effective in its current form? No is the short answer. Is criminalising the young the answer? Again, no (Spicer, 2020). Is support required to these individuals, including massive research, understanding and investment into the field? Absolutely.
A government strategy was implemented focusing on reducing serious and organised crime; one arm; Prevent, seeks to stop engagement in this crime sector (Hurley, 2021).
It is argued that serious and prolific offenders oft derive from social and economically disadvantaged backgrounds (Waller and Weiler, 1984). Punitive sanctions are said to be likely to be ineffective (Waller, 1984). Instead, greater resources should be invested in to provide robust yet a more accessible social program that spotlight underlying factors, such as upbringing experiences and family life which often predict future criminality (Waller, 1984).
Young people are statistically more like to commit crime than adults and senior adults (Loeber, 2011) and so it is essential that interactions between young people and organisations such as the police are a major component in the relationship a young person has with their community (Hobson, 2021). The police especially can play a role in helping young people strengthen ties to the community (Lyons, 2015).
It is seen that young people are often exiled in the midst of community level police interventions. Placing young peoples views on the same level as older citizens and empowering them within communities would increase “law enforcement's legitimacy in their eyes, by increasing their respect for the process  of police decision-making” (Foreman, 2004).
There are obvious advantages to intervening before young people enter the formal criminal justice system, such as cost saving on police investigation, less pressure on courts and young offender institutes and of course the fiscal saving that accompany (Hobson, 2021).There are also societal advantages to youth intervention schemes such as young people contributing time and effort into their communities in the form of meaningful and productive activity, such as completing manual tasks for the elderly, or taking part in regeneration projects with local authorities (Hobson, 2021).
However, success of these intervention schemes is often restrained by the difficulties of multi-agency work (Hobson, 2021). Issues of budgets, different responsibilities or organisations, differing priorities of organisations and the sheer coordination of the intervention need addressing to avoid government after government window dressing the problem with yet another ineffective scheme under a new zany banner.
A police led initiative in Australia was seemed to have significant problems, but the main ones were seen as fundamental issues between partner agencies through unclear boundaries regarding roles each should play, and also a lack of understanding of other partner agencies capabilities and responsibilities (Meyer and Mazerolle, 2014). I would say that Australia is one of the most comparable countries with which the United Kingdom has similar societal values and expectations, and I would expect the same issues with interventions to be prevalent should the United Kingdom try the same; there is such poor communication between public bodies, including police, social services and health services, that without dedicated personnel from each organisation giving a full time effort to improving communication, any scheme will be ineffective. But then that leaves the question open as to whether each organisation has a responsibility to run its own scheme of youth intervention, which would naturally lead to massive overlap and spending of budgets towards the same goal, when realistically a shared pool of resources, money, knowledge and expertise of different areas would be preferential, but a reluctance of departments to work effectively together is holding them back. It is unfortunate that that is the case, as ultimately there is a shared goal at the end of the tunnel. Partnership working amongst agencies is key (Hurley, 2021).
A study (Wood, 2008)  in Victoria, Australia examined whether police officers could tackle safety within the young people demographic by “challenging entrenched beliefs [of police] that often have a detrimental effect on [police] work with young people” (Hobson, 2021) which in turn instead “placed young people at the centre of a problem-solving process for identifying and targeting well-being issues in a range of youth contexts including home, schools, and the wider community.” (Hobson, 2021). This study found that the change in practices of police officers has the “potential to address a range of social and welfare issues relevant to young people” (Wood, 2008).
An initiative run by Canadian Police which involved early intervention of young people at risk of becoming encompassed in gang related crime found (Grekul, 2011) that instilling discipline through parading in a way akin to the regimented military, fostering positive relationships with the confrere and emphasising the importance of educational attendance and success (Hobson, 2021). The initiative was termed as largely successful, with satisfaction reported by the young subjects (Dunbar, 2015).
To conclude early intervention has the potential to be effective, as demonstrated in the aforementioned Commonwealth countries, particularly in areas with high gang related affiliations, such as Birmingham and London.
However, for early intervention to be effective, the engagement of the target audience needs to be there. A lack of tailored intervention schemes looks to have contributed to a lack of meaningful engagement (Hurley, 2021).
Also required is a willingness to change and to break the mould of their socio-economic background, and resist the urges of quick riches of ill gotten gains. A reliance on engagement will determine funding granted. It is a vicious cycle.
It is important to manage expectations of young people, and explain to them they need to work hard to earn money, and to set this against what is evident across estates around the country; where young people view criminals as not needing to work but yet have substantial amounts of money which allows an often lavish lifestyle.
There is potential for intervention to be a great success if done right. If resources were managed correctly; If the time and resources was dedicated to intervention projects; If money was invested in the same. And perhaps most important, if communications and coordination between services and governmental departments were vastly, titanically gargantuanly improved.
Early intervention is key in preventing young people from offending or reoffending, but is it effective in its current form? No is the long answer. 
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