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                                                          Executive Summary
The planning, directing, and managing of a company's resources are the responsibilities of its managers. Managers inspire their employees to perform at a high level by providing them with clearly defined goals, and they also act as a guide for their professional growth. The manager's responsibilities are divided into three categories: Interpersonal: Interactions between managers, employees, and community members, and leadership are commonplace. There is a possibility that managers will play a part in the dissemination of information to both the workers and the community. Managers can select new staff, assess the performance of existing workers, and make operational decisions (Kuimet, 2019). According to the survey findings, managers face several challenges that make it more difficult to fulfil their tasks inside the company. Because of these impediments, it is difficult for managers to adopt organisational reforms and a culture that prioritises satisfying employees' aspirations. Using various theories and approaches, managers can effectively monitor the performance of their organisations' workforces and work toward accomplishing the organisation's objectives and goals. According to the research presented in the paper, managers make up the organisation's backbone in terms of its success or failure, depending on how they carry out their obligations. In addition, as employees look up to their managers as role models, it is the managers' responsibility to offer solutions to the issues that their teams are facing. According to the study's findings, managers should take the time to involve their subordinates in decision-making, create a climate conducive to success, and support and motivate people to attain organisational goals.


Table of Contents
1.0 Terms of reference	4
2.0 Procedure	5
3.0 Introduction	6
3.1 Roles and skills of a manager	6
3.2 Issues faced by Managers	9
3.3 Performance Management	11
4. Conclusion	13
5.0 Recommendation	14
6.0 References	15

[bookmark: _Toc117180440]

People Management
1.0 Terms of Reference
 The report investigates the roles, skills and issues of an effective manager. There is a problem with the effective management of subordinates in the organisation, which need a research to be carried out to explore the roles and skills required of a manager to perform their duty effectively and to highlight the issues or challenges faced by the managers in the performance of their daily tasks. 
[bookmark: _Toc117180441]2.0 Procedure
The information was gathered from secondary sources, that is, books, journals, and articles. The information was analysed before preparing the report to ensure that only facts and relevant information were included. The sources of information for this report are attached to the side of the reference.
[bookmark: _Toc117180442]3.0 Introduction
Management involves organising, directing, motivating, and regulating an organisation's human, financial, physical, and information resources to achieve its goals efficiently and effectively (Pidun,2018). Henri Fayol says managers must plan, organise, lead, command, and control (Nankervis et al., 2019). Managers can immediately assume monitoring, liaison, disseminator, and resource allocation functions. Successful managers do not give orders. They apply several disciplines, perceive the organisation as a living, breathing creature with fluctuating moods, requirements, and needs, and understand the need to encourage innovation, employee devotion, and high productivity. Managers must recognise that their most precious resource is the people they supervise. A competent manager builds trust with subordinates, helps them grow and learn, and becomes a trusted resource.
Despite their proactive management and ensuring staff needs are satisfied. Managers have daily challenges in managing subordinates and achieving company goals (Okeowo, 2019). Managers must balance managing personnel and attaining organisational goals in today's world. Managers oversee subordinates' performance to ensure the organisation's goals are met. The paper focuses on managing managers' tasks, problems, and staff performance.
[bookmark: _Toc117180443]3.1 Roles and Skills of a Manager
3.1.1 Resource Allocator 
Managers frequently allocate office or departmental finances and resources, such as machinery, most efficiently and economically. They may devise strategies for completing tasks on time and within financial constraints. Managers can allocate tasks to staff and monitor those projects to determine whether reassignments are necessary and whether the workload is manageable. For instance, the Unilever Company's management works to ensure that resources are appropriately distributed across departments so that employees can achieve their goals (Macke & Genari, 2019, pp. 808).
3.1.2 Leader
A manager can lead their team by providing them with a vision or long-term objective to accomplish. Employees rely on managers to provide guidance, determine action plans, and motivate them to achieve short- and long-term objectives. This is accomplished by leaders effectively communicating with subordinates and assisting them in achieving their goals. According to the classical communication theory, leaders must effectively communicate long-term objectives to subordinates and provide clear direction so that subordinates can achieve both long- and short-term objectives (Banfield et al., 2018).

3.1.3 Spokesperson
A manager can serve as an organisation's advocate. Managers inform the public about the organisation's general objectives by conveying positive messages about the business. Managers may aid the public relations team in marketing the organisation, attending events, and delivering speeches (Mone & London, 2018). The CEO and senior managers of Unilever Firm visit numerous trade fairs and events to promote the company to the public, enhancing the company's image.
3.1.4 Trainer
A manager may assist in training new hires and current staff (Anwar & Abdullah, 2021). This may include enabling development and learning opportunities on-site or conducting training sessions. They may also provide hands-on monitoring for staff as they acquire new abilities and assist them in learning and adapting to new technology. When new employees are hired at Coca-Cola, for example, management takes the initiative to teach and introduce them to the company's culture, vision, mission, and goals, as well as its new working environment.
3.1.5 Mentor 
Leaders may coach their team and assist employees with skill development to facilitate personal and professional success. They can assist their employees in developing a specific ability and provide constructive feedback to let employees know how they are doing. Mentoring employees may enable managers to lead the team and focus on individuals. According to Maslow's Hierarchy of Needs, it is the role of managers to mentor and assists employees in meeting their needs (Townsend et al., 2019). As a result, people become better workers in the business and contribute to achieving the organisation's goals.

3.1.6 Liaison
A manager may function as the liaison between other organisational departments and the outside world. Additionally, managers may connect on behalf of the organisation to build connections in the community or industry. Managers may also serve as a conduit for executive leadership, such as the CEO, to communicate with employees. Coca-Cola Corporation management frequently liaises between the company and other public stakeholders (Maison et al., 2019, pp. 555).
3.1.7 Mediator
External or internal disruptions, such as a dispute between two staff, a consumer complaint, or the loss of an important client, can be resolved and managed by managers. Managers may operate similarly to judges in settling difficulties and preventing minor issues from developing (Maison et al., 2019, pp. 555). The managers of Coca-Cola Company serve as mediators when resolving complaints between the company and its customers or within the organisation.
3.1.8 Disseminator
Managers may share beneficial information with their employees, often from upper leadership. They collect information, such as information on competitors, and relay it to the team so they have a better picture of the organisation's status (Augustine, 2018). For instance, Coca-Cola Company's marketing managers conduct constant market research, which they then discuss with the management for decision-making and distribute to subordinates for implementation.
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3.2 Issues faced by Managers
3.2.1 Globalisation
Nearly all domestic businesses have competing with their foreign counterparts. Small stores and large producers both compete with overseas goods. This has led to an increase in complexity, political and economic risk, and unpredictability. Internationalisation poses difficulties in services and goods, finances, marketing and human resource. Therefore, managers must address the crucial question, "Should we prioritise globalisation or regionalism? " "Globalisation necessitates the management of activities from a global context as part of a unified system. Regionalism is managing within every region with less concern for the organisation (Lee, 2021). The Coca-Cola Company is an excellent example of a business that handles its financial and production activities worldwide. Still, its human resources and advertising are managed on a regional scale.
3.2.2 Quality and Productivity
Companies compete with overseas competitors based on the quality and effectiveness of their products and services. Profitable companies have maintained and increased product quality despite budgetary constraints (productivity). Therefore, managers must prioritise producing more and better goods with fewer resources. Quality is "the sum of goods or service's features and attributes that affect its ability to satisfy expressed or implied needs." Productivity is "an economic measure of productivity that compares the value of products to the value of inputs utilised to produce them" (Chiu, 2019). Quality and productivity are significant determinants of a company's success.


3.2.3 Strategy Formulation 
Just as everything around us is in perpetual flux, businesses must constantly monitor their plans and strategic management. Strategies continue to evolve in response to environmental changes. "Strategic management is a means of tackling business opportunities and challenges; it is a comprehensive and continuing management process that aims to develop and implement effective strategies" (Kishore et al., 2019). It promotes a healthy link between the organisation and its surroundings and keeps management interested. Managers who develop effective strategies will survive in the market, while those who do not will leave it. Therefore, contemporary managers must continue to focus on strategy formulation. For instance, the Coca-Cola Company alters its strategic plan every five years to match the ever-changing market demand and maintain its market dominance.
3.2.4 Workforce Diversity
Diversity in the workplace includes differences in race, colour, religion, creed, country, and gender (Jiang et al., 2018). Historically, firms were controlled by all-male, all-white, or all-Indian workforces; however, almost all organisations currently see a dramatic shift in the workforce makeup. Businesses at every level employ people from varied socioeconomic, cultural, ethical, and economic backgrounds. Diversity brings cost, marketing, resource acquisition, creativity, system adaptability, and problem-solving advantages, but it also causes conflict in many organisations. People from the same culture may not want to collaborate with others. If employees agree to be inclusive, fear, mistrust, or biases may exist. If the British employer praises the American employee publicly, it may upset the British workers (Jiang et al., 2018). Diverse workforces present concerns, possibilities, and challenges for organisations. Globalisation requires diversity. Managers need innovative diversity solutions. Although most of the work is done, any issues must be resolved.
3.2.5 Change
Change is an ongoing procedure. If businesses wish to compete in the complicated, dynamic, and diversified world they face today, where the demands on leaders and their enterprises are rising, they must embrace the daily changes they encounter (Kuimet, 2019). Businesses that fail to adapt to the evolving external and internal environment may be compelled to cease operations. Managers must continually adapt to change and have a positive attitude toward the future. The Coca-Cola Company's success in the UK market is because of its ability to manage change effectively.
[bookmark: _Toc117180445]3.3 Performance Management
3.3.1 Set Goals and Recruit the Right
Companies set goals that match their culture and employees' skills. The organisation also ensures it has the right goals and staff (Islami et al., 2018, pp. 97). Coca-Cola, for example, hires qualified employees for numerous positions. The company ensures their staffs do their jobs, boosting its performance. SMART goals are specific, measurable, attainable, relevant, and time-bound. These targets readily become KPIs for managing staff performance. According to Frederick Herzberg's motivational theory, placing a worker in the correct position boosts employee performance (Kuimet, 2019).
3.3.2 Set Structure and Provide Support 
Open dialogue is needed for employees to feel comfortable in a mixed-race workplace. Supervisors cannot constantly reply to enquiries and emails while doing other work. If needed, they develop a communication structure in which younger employees seek counsel from senior employees before addressing managers and provide the required collaboration tools to facilitate these links. Coca-management Cola's structure allows employees to seek support and assistance at any moment, boosting employee happiness and work effectiveness. Depending on their performance, employees receive as-needed training. Henri Fayol's administrative management theory requires a scalar chain, task division, authority, and responsibility to manage a workforce effectively (Boon et al., 2019, pp 2502).
3.3.4 Communicate the Plan, Coach and Challenge	
Managers must create an action plan after developing a framework which ensures each employee knows their role. It may be beneficial to develop KPIs for graduate personnel. This helps supervisors monitor progress. Managers must continue coaching and challenging the staff. Consider feedback, listen to difficulties, and provide support. Managers help employees gain skills. Management plans, organising, commanding, coordinating, and monitoring, according to Fayol (Pak et al., 2019, pp. 340). The Coca-Cola Company has a strategy for communicating its plan from the CEO to the junior staff and training and mentoring programmes to help employees improve their performance. It inspires people to accomplish and exceed goals by offering rewards.
3.3.5 Monitor, Evaluate and Make Joint Decisions
Managers monitor and evaluate employee performance relative to planned progress. Once a manager understands how well the subordinates are performing, it is worth including them in decision-making processes, mainly in areas affecting their performance. The Coca-Cola Company evaluates the performance of its employees to determine if the established goals are met, and employees are frequently involved in decision-making to prepare them for future leadership roles (Stone et al., 2020).
3.3.6 Hold Accountable, Empower, Engage and Listen
Monitoring and analysing employee performance makes them accountable. Managers should correct underperforming staff. Informing employees of their lousy performance and asking what they can do to improve. They might learn new tactics from high-performing staff or not fully appreciate a company's goods. If the team has reoccurring challenges, management must adjust a business procedure, such as offering better product teaching to new hires or refresher training for seasoned staff (Al Khajeh, 2018, pp. 6). Coca-Cola reviews its employees' performance to ensure they are meeting targets. Management can use this input to empower and engage employees to improve performance and achieve the organisation's goals. According to Elton Mayo's idea, personal attention and group membership drive employees more than money (Stone et al., 2020).
[bookmark: _Toc117180446]4. Conclusion
The managers are the business's pillars or backbone; their functions affect the success or failure of the enterprise. Because of their dependence on their superiors' plans, guidance, control, and incentive, subordinates can perform and achieve their objectives by executing their responsibilities effectively. Effective work performance is enabled by managers creating a conducive work environment. For better performance of the firm, managers conquer and offering answers to issues they confront in their management, which has to do with improved cooperation with their subordinates.
[bookmark: _Toc117180447]5.0 Recommendation
The managers should involve the subordinates in decision-making within the organisation and consider their feedback during decision-making and preparing to change the organisation.
The managers should incorporate a culture of inclusivity and diversity in their subordinates to enhance equity and teamwork among their staff regardless of gender, race, age or religion. 
The managers should create a conducive environment and support and motivate employees to perform their tasks effectively by reaching each individual personally to know their weaknesses and challenges and provide adequate support.
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