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Evaluating the Public Sector Involvement in United Nations CSR Initiatives in Addressing Desertification 
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[bookmark: _Toc40279827]Executive summary 
The overarching aim of this report is to investigate how organisations from public sector worked collectively to address the sustainable issues under the United Nations Global Development Goals scheme by focusing on the prevention of desertification. 
The results indicate the public sector organisations engages in the CSR initiatives in different managers, such as public-public collaborations, public-private collaborations through mandating, facilitating, partnership and endorsing. It also discusses the transparency and governance issues in terms of CSR reporting. The corresponding recommendations are promoted to promote better governance and more transparent reporting. 
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1. [bookmark: _Toc40279828]Introduction
United Nations (UN) Sustainable Development Goals (SDGs) are the blueprint for realizing a more sustainable future for society (United Nations, 2020a). The 17 interconnected goals (see Appendix 1) were established to address the global challenges the society is facing, including climate change, poverty, inequality, peace, hunger, etc., by 2030 through hand-by hand efforts. Among the 17 goals, zero hunger is the second goal supported by all UN organizations, public sectors, and private sectors and citizens from around the world (United Nations, 2020c). The urgencies of tackling zero hunger reflecting on the adverse impacts are resulted in. Generally, hunger leads to lower productivity and ultimately leads to lower livelihoods and less income. Hunger has been a fundamental barrier to many countries to realize any improvements in other sustainable goals such as universal education and healthcare. The overarching aim of the Zero Hunger initiative is to reduce the staggering figure of people suffering from hunger down to zero and ensure stable access for everyone to adequate food and nourishment so that it can positively make contributions to other interconnected goals (United Nations, 2020c).
Moreover, there is a wide range of sub-initiatives under the zero-hunger initiative, and the report specifically focuses on the prevention of desertification. Desertification refers to the degradation in drylands (Geist, 2017). The sever desertification problems around the globe have significantly reduced farmable lands and agricultural yields and placing more people in hunger (United Nations, 2020b). The existence of all public entities is to provide services for the general public (Sangle, 2010). Hence, public entities play a leadership role in responding to the UN’s general call on eradicating hunger and ensure their operations in line with corporate social responsibility (CSR) protocols. The report will deliver a reflection on how society addresses the zero-hunger issue, with special light being shed on the role of public sectors. 

2. [bookmark: _Toc40279829]Method 
The research taken during the class affords a great starting point to unfold the research. Generally, we started with the reviewing of the aims and targets under the zero hunger initiatives. The general facts and figures under the category deliver with a clear portrait of how the hunger issue is threatening people’s lives, and how urgent it is for the society to address the issue collectively.
However, since there are a wide variety of themes under the zero hunger initiatives, such as reduce food waste or loss, the development of sustainable food systems, and increase smallholder productivity, a general discussion that covers of themes will result in a superficial investigation regarding the role played by the public bodies. Hence, a specific but highly essential theme- the prevention of desertification was chosen to focus on. The report takes a deep dive into the publications of different public bodies regarding their efforts in preventing desertification and assess whether their engagement has genuinely contributed to the address of zero hunger issues and evaluate whether they report their engagement in a transparent manner. 
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3. [bookmark: _Toc40279830]Results 
Appropriate and systematic observation systems worldwide help to formulate and implement effective desertification prevention programmes (Perez-Batres, Miller and Pisani, 2011). Existing international, regional and national organizations in public sectors (especially in developing countries) have limited capacity to provide and exchange relevant information (Bebbington and Unerman, 2018). In order to understand the dynamics of the process of desertification and drought, it is necessary to establish a comprehensive and coordinated information and organized observation system based on appropriate technology and including global, regional, national and local levels (Le Blanc, 2015). It is also important to formulate appropriate measures to combat desertification and drought and improve the socio-economic situation. According to the World Bank (2002), there are four principal roles of the public bodies in CSR development, including mandating, facilitating, partnering and endorsing. The four principles provide an organized and aligned perspective to review and compare public bodies with different efforts in preventing desertification. 
[bookmark: _Toc40279831]3.1 The transferability of CSR initiatives between different public bodies 
The foremost participator in responding to the UN’s calls in preventing desertification are public sector organizations (Bleischwitz et al., 2018). The UN have set clear goals to promote afforestation and combat desertification. It has created a transnational platform to link public organizations across 169 nations to engage in the collective effort in combat desertification and share knowledge, such as Convention on Biological Diversity, and United Nations Convention to Combat Desertification (UNCCD) (United Nations, 2020b). Meanwhile, public bodies has established different comprehensive database that monitors natural desertification, land degradation, human conditions and other socio-economic parameters, the construction of the database encourages the public bodies in the different regions to actively share their initiatives, data and results regarding desertification, such as the Chinese National Committee and U.S Department of Agriculture (Verón et al., 2018; Zhang and Huisingh, 2018). 
Besides the transferability of CSR initiatives to public bodies across nations through an interconnected platform, the local public bodies also transfer the CSR initiatives into different public organizations. The collaboration between the local public bodies will help with the address of regional desertification issues (Le Blanc, 2015). For instance, the national committee of China has been collaborating with the regional committee to define minimum standards for their initiatives and monitor their performance (Cheng et al., 2018). The internal collaborating has also ensured the internal flow and share of desertification data so that public bodies can make informed and timely responses. 
[bookmark: _Toc40279832]3.2 The transferability of CSR initiatives between public bodies and private organizations
The CSR initiates are also transferred from the public bodies to private bodies in different manners. First of all, the public bodies observed general has setup minimum legal standards for business operation and embedded the responsibility into the legal framework (Subramaniam, Kansal and Babu, 2017). China’s Law of Prevention and Control of Desertification is the first integrated and comprehensive law in the world dedicated to the regulations of private bodies’ operation concerning desertification (Future Policy, 2018). Besides the basic mandating role played by the public bodies, the public organization has been facilitating private enterprises in preventing desertification. Funding incentives provided by public bodies such as the European Environment Agency, tax exemption for investment in desertification prevention has provided more incentive for private organizations to perform under CSR protocols (Courthouse News, 2019).
The transferability of CSR initiatives from public bodies to private bodies also reflecting in the emerging public-private partnerships in combing desertification. Just over a decade ago, anti-desertification was still a public utility, and there was no connection between the two and the commercial world in which the private sector is located (Dyck et al., 2019). The UN cooperates with the relevant national public sector to specialize in development projects, while the private sector is dedicated to those businesses that can generate profits. The work of the two rarely intersected before. In early 2000, a fundamental change brought the two together. On the one hand, the UN is diversifying its partnerships and sources of funding; it recognizes that the private sector can and should be an important interlocutor that plays a significant and active role in development (Cao, Peng and Ye, 2019). Thus, it became possible for the UN to obtain financial assistance from the private sector to carry out projects. At the same time, private companies are increasingly recognizing that social and environmental issues are important factors that can directly affect them. As a result, a large number of charitable associations and foundations that cooperate directly with private companies were established and actively participated in preventing desertification (Glantz, 2019). And the public-private collaboration has also witnessed at the regional level. For instance, the Chinese public sector actively encourages advantageous enterprises to participate in the research, development, demonstration, and application of desertification prevention and control technology, actively cultivate the development of ecological industry enterprise clusters, strengthen the ecological industry, and effectively support the prevention and control of desertification in various places (Zhang and Huisingh, 2018).
The CSR initiatives are also transferred and penetrated through the endorsement of public bodies in preventing dissertation. The effective and active engagement of private bodies in preventing desertification has received supports and endorsement from public bodies, such as the Mass Mobilization Campaigns driven by Ethiopian governments and private enterprises and Cisterns programme developed in Brazil have been endorsed by UN to appraise their innovation and dedication in combating desertification (World Future Council, 2019). 

  
[bookmark: _Toc40279833]4. Discussion 
[bookmark: _Toc40279834]4.1 The role of public bodies 
CSR integrates the social and environmental concerns of the company into the operation of the company and connects it with stakeholders on a voluntary basis (European Commission, 2017). Similarly, the ultimate success or good operation of a company should not only be measured by the traditional economic bottom line but also its social/ethical and environmental performance, according to the principle of the triple bottom lines (Gimenez, Sierra and Rodon, 2012). The shareholder view regards the private enterprise a profit-making organization that seeks to maximize profits (Barnea and Rubin, 2010). Its sole responsibility is economic responsibility, that is, to make as much money as possible to serve the interests of shareholders, and has no other social responsibilities. However, scholars under the stakeholder views believe that CSR means business interests, especially in terms of the needs and values of stakeholders such as employees, consumers, non-profit organizations, and public bodies, etc. (Steurer, 2010) The deep dive into how different public sectors engaging in preventing dissertation has demonstrated the different roles played by public bodies is not only promoting sustainable development but also promote the implementation of CSR. 
First of all, the business cannot take over public bodies’ responsibilities and advantages in promoting, facilitating and monitoring the implementation of CSR. The above review on public engagement in preventing dissertation has demonstrated the role model effect of public sectors in mobilizing other stakeholders by establishing good practices and transferring CSR initiatives to other stakeholders. Meanwhile, also some CSR initiatives such as the proactive initiatives taken by organizations to combat desertification, to most definitions, are out of voluntary initiatives. However, it can be observed that increasingly, the public sector encourages and advocates companies to fulfil their social responsibilities and reports on their fulfilment of social responsibilities by specifying appropriate rules and financial incentives (Orzes et al., 2018). Due to the self-interest nature of enterprises, the market mechanism is not sufficient to promote enterprises to voluntarily fulfil their social responsibilities (Liao, Lin and Zhang, 2018). The public bodies hence focused on promoting and nurturing CSR awareness and transferring CSR initiatives to different sector organizations. Public bodies can make full use of its strengths to compensate for the inefficiency of the market, and establish a good institutional foundation and external environment for CSR (Steurer, 2010).
[bookmark: _Toc40279835]4.2 Governance and transparency 
Transparency is an important building block of impactful CSR. As public organizations work towards achieving the SDGs, clarity around disclosure of both progress and setbacks are fundamental to collective success (Rahman and Post, 2012). Sharing the effective experiences, and reflective on the ineffective practices can help public sectors and also private sectors to generate best practices in combing desertification (Watts, 2015). 
Although different forms of attempts have been overserved in combating desertification, including public-public collaborating, and public-private regulation, cooperation and facilitation, the results from these types of anti-desertification efforts so far have been mixed. The results of these CSR initiatives have not observed any evident results yet. However, some problems have emerged.  For instance, the mesquite tree planted imitated by the UN in their Great Green Wall initiative has been proved to be invasive, expensive and problematic, the simply planting trees based on the idea of “re-green” has not been adapted to the situation in Africa (Global Citizen, 2019). Besides, most of the money investing in the Great Green Wall project went into local politicians’ pockets through internal corruption due to institutional voids in Ethiopia (CNN, 2016). 
It can be concluded that although the public bodies play a multi-aspects role in implementing and promoting CSR, there seems lack of governance of the CSR development and reporting of public sectors, reflecting in the frequent outbreak of inappropriate CSR initiates in combing desertification, but lack of comprehensive disclosure in their reporting. Although continuous improvement has been made to improving governance and reporting transparency of the CSR implementation of private businesses, it seems there lacks the governance mechanism over the CSR development of public bodies. Public bodies cannot play the roles of monitoring and implement at the same time. Especially, there also lacks the international standards on governance and reporting, and most initiates under the SDGs require transnational cooperation (Shabana, Buchholtz and Carroll, 2017). As a consequence, most CSR reports only reflect the partial reality, usually the positive reality about CSR initiatives. Meanwhile, public engagement in these CSR activities are different from business operations which generally publish their CSR reports annually, but the long duration of some CSR initiatives resulted in the disclosure of these CSR activities happened every few years.  












[bookmark: _Toc40279836]5. Conclusion 
Through investigating the CSR initiatives under the desertification prevention categories, the report discusses how public sector organizations work together to tackle desertification issues and implement CSR initiatives globally. The CSR initiatives regarding desertification prevention were transferred between different public organizations globally, and between public organizations and private organizations through facilitating, partnership, endorsing and mandating. It is evident that most public organizations are agreed with the stakeholder view of CSR, and attempts to engage different stakeholders in combing desertification. Meanwhile, the intervention of public sectors through improving the institutional foundation has made up for the inefficiency of private enterprises voluntariness in CSR development 











[bookmark: _Toc40279837]6. Recommendations 
The primary recommendations are to develop a coherent CSR governance and reporting principles to monitor the CSR implementation of public sectors and regulate their CSR reporting. The UN SDGs have increased the demand for impact data (Saito et al., 2017). As the report pointed out, it is not enough to simply connect CSR activities with the SDG.
Other stakeholders want to know hoe public sector organizations contribute to these CSR initiatives, and what practical impacts of the SDGs these contributions have (Orzes et al., 2018). Stakeholders who seek more integrated information are not limited to other public sector organizations, and many people wants to engage and many potential investors wants to contribute to the realization of SDGs. These investment strategies will inevitably require organizations to make impact disclosures. Detailed and true disclosure will bring more cooperation and investment opportunities for the public sector.
Meanwhile, public sectors should also actively disclosure their CSR initiatives more frequently. Not only reveal the results of CSR initiatives but also demonstrate how progresses towards these CSR initiatives are made gradually. This can also enhance public governance over CSR initiatives and promote reporting CSR transparency. These progresses they are making can also provide valuable and actionable insights for their future CSR initiatives.
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Figure 2. United Nations Sustainable Development Goal till 2030 (United Nations, 2020a)
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