INTRODUCTION TO MODERN WORKPLACE


NAME: CIOBOATA CRISTINA STEFANIA
                                                   STUDENT NUMBER:1905391
MODULE CODE: LCBB4003
ASSIGNMENT TITLE: STRUCTURE AND CULTURE 
MODULE TITLE: INTRODUCTION TO MODERN WORKPLACE
MODULE LECTURER'S NAME: REXON NTING



Introduction
The organisational structure is included with rules, policies and norms mentioned by a company to achieve the goal of the organisation. On the other hand, organisational culture is included with behaviour, attitude and value of the organisation. Both of these are very important for achieving the organisational goal and objective. Every organisation has a different structure and culture that is based on its philosophy. In this essay, the relationship between organisational structure and culture with organisational performance has been discussed. Along with these essential qualities of the effective managerial role also has been presented in this paper. The paper also entails the discussion regarding the application of behavioural approach in the management. In order to attain a proper understanding on the topic, Sainsbury has been selected for completing this essay.   
Analysis       
 In this section, relationship between Structure, culture, people, and organisational performance have been discussed. Organisational culture and structure are interrelated. Structure defines the attitude, policies and framework of the organisation and it is effective for creating organisational culture (Leithy, 2017). The structure and culture of the organisation depend on its size, nature, and operations. The organisation structure is active for defining the roles and responsibilities to its employees. It is also active for allocating the roles and responsibilities to its employees in an effective way. Motivation and flow of communication are also determined with the help of the organisational structure. An organisational structure helps to achieve the organisational goal in an effective way. Therefore, it is active in making culture within the organisation. Structure leads to various attitudes and behaviours of the employee. Refers to the policies, rules and regulations of the organisation it is active to implement the culture and behaviour of the organisation. 
Sainsbury's operation is operated in a Hierarchical Structure. Every level is controlled by its head and all the levels are interrelated with others. There are specific policies and regulations for managing a department and management within the organization (Bryan-Kjær, 2017). CEO is the head of the organisation and other managers and departments work under the CEO. Most of the decisions are made by the head of the organisation. The organisation is controlling its employees and other departments with control span. Every manager has to be responsible for his department. Employees have to follow the instructions given by the manager and the head of the organisation for completing their job role. Therefore the Hierarchy structure is effective for creating a well-structured culture within the organisation. The behaviour and attitude of the employees depended on the instruction. Employees have to behave based on the policies and regulations of the organisation.                            
This section is included with the essential nature of managerial work. As Sainsbury has the hierarchical structure, the management of the company is based on the structure. Managers have to be responsible for their level and employees. The head of the organization (Triguero-Sánchez et al. 2018) set organisational goals and objectives. Every level has different goals and objectives. The CEO has to be concerned that achieving each goal of every department leads to completing the organisational goal and objectives. The head of the organisation. Managers have to follow the instruction given by the head of the organization (Habermann et al. 2016). Every departmental manager of Sainsbury’s has to be responsible for the succession and failure of the department. Managers are active to encourage the employees towards the organisational goal and objective. In order to achieve the organisational goal, they break the goal into several achievable and daily targets. Then they divide the daily target among each employee in the department. In the morning, they motivate them to reach their given daily target. Along with these managers of Sainsbury are active to give feedback about the performance for the employee. It is very important for motivating the employee to reach his daily target. In order to complete the work given by the head of the organisation managers have to play an important role. Management theory of Fayol states that there are five roles that the manager has to play to have a successful organisation and department. Those roles as follows 
Planning is related to scheduling and planning for every task and work of every department. Managers are responsible for organising necessary resources for completing the production and other organisational operations. Commanding is related to give instructions to the employee about their given job role (Hatchuel and Segrestin, 2019). In order to have an effective team within the organisation managers are responsible for coordinating individuals and making teams. It can be done with an effective flow of communication within the organisation. Managers have to ensure the effectiveness of the communication. Controlling is one of the most important roles of a manager. Managers have to be concerned that employees are following the given instructions effectively (Hatchuel and Segrestin, 2019).   
This section reflects the Communication managerial role with leadership. Managers of Sainsbury’s are playing an important role within the organisation, they are responsible for managing the workforce and organisational departments. Leaders are responsible for motivating the employee, and fasting the organisational operations for achieving it fast, a bit in a structured way. Along with these, they are responsible for bringing changes within the organisation. Leaders can be a good manager, but managers are not always a good leader. The role and operations of the manager and leaders are interrelated (Nazarian et al. 2017). There are some differences in roles managers and role of leaders. Managers have to use their personal qualities for motivating the employee and controlling the workforce rather than their post. Apart from the given five roles, they have to influence the employee to work willingly. Managers have ensured communication and coordination between various departments and employees. He is active in ensuring strong communication within the employee and the higher authorities of the organisation. This relationship is important for having exact knowledge about the needs of the employee from the organisation. 
Managers of Sainsbury are active for satisfying the needs of the employee for motivating them towards the organizational goal and objective (Chiu et al. 2017). It is very important to modify the role of a manager for becoming an effective leader. Leaders and managers are different from each other employees follow the leaders and managers work for them. Managers are responsible for thinking about new and innovative ideas within Sainsbury's, and leaders are responsible for bringing the change and implant the idea within the organisation. Leaders are playing an important role within Sainsbury for bringing change. These changes can bring more benefit to Sainsbury. While managers are focusing on planning, coordinating, communicating, controlling and other managerial works, leaders are concerned with listening, inspiring, motivating and to build an effective team (Brunsson, 2017).                                
In this section Variables that determine effective management and leadership have been discussed. An effective manager has to be efficient in his roles; completing the managerial roles are important for effective management within the organisation. There are several variables that determine effective management and leadership within Sainsbury’s. Managers and leaders have different variables for determining effective management and leadership.
The situational theory of leadership states that leaders are active in choosing the right and exact course of action based on the situation and requirement of Sainsbury (Lamm et al. 2018). Leaders have to change the operations that are going to take place in Sainsbury’s. Those changes are needed to be implemented in certain critical steps. Leaders are responsible for empowering the people within Sainsbury’s. It is very important to give power to the employee. They are free to speak and give feedback about anything within Sainsbury’s. It is one of the most effective ways to empower employees. Inspiring the employees to reach their goal is one of the most important jobs of a leader. Leaders have to inspire employees to achieve their goal. This is also useful for the organisation to inspire and motivate employees to bring benefit to the employee (Ismail et al. 2017). Shared vision is very important to have a vision in the mind of the leader. Leaders have to share the vision with the employee. It can help to achieve the desired goal and objective of Sainsbury’s. Leaders are responsible for bringing change within Sainsbury’s. Changes in various operations of Sainsbury's are useful to have benefit and motivation within employees. Bureaucratic Theory of Management is based on six characteristics based on principles of management, and they are effective for encouraging effective management within Sainsbury’s (Morgan et al. 2019).       
In this section, Behavioural approach to management has been discussed. A better understanding of behaviour at the workplace is very important for effective management. This theory states that the behaviour can change with various factors. Managers have to work with the employee to complete a task (Makkonen et al. 2016). The behaviour at the workplace is called organisational behaviour. It is very important to have effective management within Sainsbury's. Management can bend the organisational behaviour according to the organisation's needs. There are some factors mentioned by Abraham Maslow, and it is known as need theories. Every successful organisation used this theory to satisfy the needs of employees. By satisfying the needs of the employee organisation he can bend behaviour according to the needs of the organisation. This theory has three assumptions. Those assumptions are as follows
Human needs are not completely satisfied, and human behaviour can be motivated by satisfying the needs, needs can be classified regarding the pyramid of need theory (Rasskazova et al. 2016). This pyramid includes five factors that can satisfy the need. It is the main reason for having differences in individual behaviour in an organisation. Sainsbury's is active to satisfy the need of the employee with the help of need theory. Sainsbury's believe that the behaviour of the employee can be changed to satisfy their needs. Every individual has different needs, because everyone belongs from various cultures and origins. Need theory says that there are five needs that can be satisfied to have motivated and inspired employees in Sainsbury's. Management can change the behaviour by satisfying the five needs of Maslow. The psychological needs includes food, shelter, air, water and sleep. Safety needs is included with safety and security of personal health and wealth of the employee. Belonging needs is included with striving to establish good relationships with others. Esteem needs is included with recognition in the organisation. Self-actualisation needs is included with more challenging works that can satisfy the actualization of the employee (Rasskazova et al. 2016). Sainsbury uses these factors for satisfying the need of the employee to build the desired behaviour within Sainsbury. Sainsbury's believes that effective organisational behaviour can bring benefit to the organisation. It is very important that employees are following the instructions given by the head of the organisation. Well-structured organisation behaviour is effective for inspiring the employees to control and lead them in a proper way (Makkonen et al. 2016). It is effective for enhancing the managerial skill of managers. 
Effective organisational behaviour can create a leader within the organisation. Proper organisational behaviour is effective for managing human resources in Sainsbury’s. Sainsbury is active in encouraging diversity within the organisation. They recruit from a wide geographical area for promoting diversity. Along with these various policies and laws are adopted by Sainsbury to ensure organisational behaviour. Sainsbury is active to encourage its employees to give innovative ideas and concepts for solving the issues. Along with these managers the leaders of Sainsbury’s are active to communicate with them directly. It helps to change the negative behaviour and mitigate organisational politics. Open conversation is Sainsbury’s traditional behaviour. Employees are free to talk to each other along with managers and leaders. It is effective for building strong relationships between employees with managers and leaders.                           
Conclusion
Through this essay, it is concluded that Sainsbury's is active in bringing change within the behaviour, and they are implementing various methods and approaches to have strong organisational behaviour. They are active to satisfy the needs of the employee with the help of need theory to have strong and well-structured organisational behaviour.  
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