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Executive Summary 

In this regeneration report we looked at Llanelli’s historical development during the industrial revolution, Changing Fortunes, Existing assets, structures and economic character, Key Stakeholders and interest groups and Local and Regional development strategies. In this report we needed to look at these key features to analyse how the regeneration projects would help Llanelli. Llanelli does have a lot of potential with the right development plans to create a better community for the biggest town’s in Carmarthenshire. The regeneration plans I have proposed below I think will benefit Llanelli a lot and help the individuals of Llanelli live in a happier safer place.
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Introduction

Llanelli is full of history, the industrial revolution put Llanelli on the map and making it a popular place to live from the 17th to the 19th century. Llanelli was most known for their mining for coal and copper works where business owners from England came to build their factories which creates employment for Llanelli. Llanelli didn’t have a high population during this time and now they nearly have a population of 50,000 individuals which is more than half of the population back in the 17th century. After the industrial revolution and the coal mines shut it left many individuals of Llanelli unemployed and many buildings were left to rot. Many of these buildings are now listed and nothing has been done to them after the industrial revolution which could play a part of the regeneration of Llanelli. Llanelli is in need of major development to attract tourism into the area and needs major investments to ensure the development of Llanelli is improved.

Llanelli is the largest town in the county of Carmarthenshire. Llanelli has some very run down areas which could do with some regeneration, Llanelli has had a lot of regeneration for example, the coastal path, Parc Trostre, Parc Pemberton and Parc y Scarlets stadium. Llanelli does have some beautiful aspects to the town for example its costal path, Llanelli Wetland Centre, Stradey Castle, Llanelli and Mynydd Mawr Railway and Parc y Scarlets. Another key factor near Llanelli is the very popular camping site in Pembrey which attracts many tourists every year to the Llanelli area. 

Main Body

Historical development

Before the industrial revolution arable land with large estates for example stradey, smaller family farms and smaller coal mines. Llanelli would export trade to France during this time and they used smelting at a low-level enterprise. This all started to change from 1700 to 1750 which happened with the increased demand of coal and more coal was exported without any technological improvement in mining techniques. The industrial revolution meant that technological developments improved which created coal powered engines swept across the nation, this also meant that new technology made it less time consuming and it became cheaper to make produce. In 1750-1796 industrialisation came to Llanelli, the first steam engine for dewatering colliery workings in Llwynhendy. Also, the first tramroad was constructed to take coal from the pits to the port. Four years later the first metal works opened at Pencoed. The development of tramroads, tidal canals and later railways that open up to the area to new markets and attract investors, speculators and those moving from the countryside in search of work. “South Wales produced 90% of Britain’s copper in 1800. During the copper boom Charles Neville re-located his business to the town and he founded Llanelli Copperworks CO in 1805.” (Dan Hassan, 1/11/19 westwaleschronicle.co.uk). During the industrial revolution Llanelli gained from a new innovation of smelting iron ore with coke that produced a higher quality of metal, this allowed south Wales to be a major producer of Iron and steel.  

Changing fortunes 

The industrial revolution put Llanelli on the map. During the 19th century the tinplate industry in Llanelli supported 5,000 employees this was very important because Llanelli only had a population of 20,000 at the time. Llanelli became popular at this point because it was rich in coal which made it more profitable. Also, Llanelli was attained world recognition for producing 50% of the supply of tin in the world, the coastline from Llanelli to Pembrey was full of factories, power stations, mines and mills, which meant they could produce a variety of products to export around the world. If it wasn’t for English businessmen, moving their factories to Llanelli, Llanelli wouldn’t have been put on the map and increased their economic growth. A disadvantage of the industrial revolution and the demand of coal and copper was not having enough workers which meant some companies used slaves. Mary Glascott and her sons who owned Cambrian copper works at Llanelli tolerated slaved in their Cuban mines. “Mary Glascott with her sons George and Thomas were brass founders in Whitechapel London and in July 1835 (after Britain abolished slavery in most of its colonies) joined with a group of partners to form the ‘Company of Proprietors of the Royal Copper Mines of Cobre’ with a head office in London.” (Graham Davies, August 2020 https://pembreyburryportheritage.co.uk/llanelli-burry-port-and-the-slave-trade) This would have put a bad name on Llanelli and they might of lost business from their buyers which would of meant that the slaves weren’t needed. 

Existing assets, structures and economic character

Llanelli has a lot of potential to transform existing assets and structures. Llanelli has changed significantly, one of the causes of this would have been Parc Trostre and Parc Pemberton being built increasing Llanelli’s retail shopping experience. “Parc Trostre is a 450,000 square feet retail park with 2,000 parking spaces which draws in around 90,000 shoppers to the site every week.” (Bethan Thomas, 16/7/2020, https://www.walesonline.co.uk/whats-on/shopping/story-parc-trostre-llanelli-shops-18602344 ) Parc Trostre is a retail park was built in 1988 which one of the main stores to be built there was Tesco. Parc Trostre is owned by a management firm called M&G Real Estate for £156million. Parc Trostre has given Llanelli the economic character it needs because it has drawn in so many individuals for retail shopping, the only disadvantage of Parc Trostre is that it’s taken the atmosphere away from Llanelli town centre because everyone goes to Trostre instead. Parc Pemberton was built from the Pemberton family from the North of England who played an important part of the development of Llanelli. Next door to Parc Pemberton the new 14,340 seater stadium Parc y Scarlets was constructed to replace Stradey Park, this stadium cost £23million to build. With Parc Pemberton, Parc y Scarlets and Parc Trostre drawing in all the consumers and popularity of Llanelli and growing its economic character. More needs to be done to focus this attention on the town centre of Llanelli as well as these parks because Llanelli town centre isn’t getting the attention it needs and is disserted most days. 

Key stakeholders and interest groups 

A stakeholder in this context would be someone who is interested in Llanelli, its existing structures and any regeneration ideas. The stakeholder theory by R. Edward Freeman (2009) said that “ a good strategy for a stakeholder is to pick three key stakeholders and make value of them.”  It is also an independent party of those who wager deposits the money or counters wagered. Key stakeholders and interest groups are important because it maps everyone who has a relationship or an interest with the project. Llanelli has many older buildings in the area and if key stakeholders were involved and were repaired by local councils and builders they could look better to attract for custom into the area. In the stakeholder theory there is a matrix with influence and power of the stakeholder and the interest of the stakeholder, there are four aspects of this theory which are keep satisfied, manage closely, monitor and keep informed. In my opinion the key stakeholders in the regeneration of Llanelli would be Local and national governments, councils and residents. I think that local and national governments would be in the keep satisfied category of the stakeholder matrix because they would give permission for regeneration plans and they would need to be kept happy. Another key stakeholder would be the local council, they would need to be kept satisfied in the stakeholder theory matrix. They would need their approval of plans and building work to go ahead and rules and regulations to follow to ensure the regeneration is being done properly. An important key stakeholder for the regeneration of Llanelli would be the residents of Llanelli, it is their town and they should be kept informed about the development plans in place.

Local and Regional development strategies

Local and Regional development strategies define the objectives and instruments of construction for the overall development potential reducing the inequalities in regional development and creates the potential of the parts which are lagging behind in competition. Llanelli could put local and regional development strategies in place to ensure the construction of the regeneration plans are done legitimately. Strategic development plans that could be put in place for Llanelli could be strategic growth, retail and town centres, providing new homes, employment and the economy and placemaking, sustainability and high quality design. “A Local Development Order has been put in place to simplify the planning process for potential investors, and property development grants are being offered to owners of town centre buildings to improve the appearance of shop fronts.” (Jason Cooper, 12,10,2020 https://www.llanelliherald.com/45582/key-development-in-llanelli-moves-forward/ )
If the planning process is made easier and grants are available to local business owners it will encourage individuals to make their business aesthetically pleasing and draw in more custom into the area and make it more popular.

Part B – Regeneration ideas

Llanelli Town Centre

Llanelli Town Centre is one of the biggest Regeneration plans for Llanelli with a total of £3million scheme planned. This will connect the town centre to East Gate with a walkway and provide new restaurants, flats and offices to individuals of Llanelli. “The council has already spent £4.5million buying empty shop units from private ownership, renovating and bringing them back in to use at affordable rental levels – all of them currently occupied by independent businesses with tenants in the first and second floor apartments.” https://newsroom.carmarthenshire.gov.wales/2020/02/first-look-at-new-plans-for-llanelli-town-centre/#.YAFmgC2l1mD 

The aim of this development is to improve the town centres appeal and bring more business and attract more individuals to the town. The architects of this scheme want to demolish former Tom peppers nightclub and Captain Nemo’s pub, the new development on site will cover 8 to 16 market street if planning permission is approved. A design and access statement relating to the scheme said: "The development proposals are of significant scale and have the potential to result in a notable enhancement to the town centre in respect of both environmental and economic considerations.” (Ian Lewis, 18/11/2020, https://www.inyourarea.co.uk/news/3m-regeneration-scheme-planned-for-llanelli-town-centre/ ) 

Llanelli town centre has already had some regeneration with the East Gate project which was completed in 2012 was developed across five acres of land in Llanelli town centre. “East Gate Llanelli is a unique leisure destination in the heart of Llanelli, with its multiplex cinema, variety of restaurants and 53 bed Travelodge hotel.” ( https://eastgatellanelli.co.uk/about/ ) This does attract individuals into the town centre but not enough tourism.

In Llanelli town centre in Stepney Street needs major development as well as East Gate. The former YMCA building needs major development and are hoped to open a new link between Stepney Street and the east gate development for new businesses. “We have recently spent £4.5million buying empty retail units from private ownership and bringing them back into use at an affordable rent, and I’m so pleased to see new independent businesses up and running already.” Said Councillor Emlyn Dole (Caitlin O’Sullivan & Oliver Roderick, 2/10/2018 https://www.walesonline.co.uk/news/wales-news/projects-coming-soon-breathe-new-15223475 ) 

I think this regeneration plan of Llanelli would be very beneficial to the area, it will draw the attention to the town centre it needs. Key stakeholders in this project would be the residents of Llanelli, Local councillors and developers to evolve this project. This project would benefit Llanelli especially the residents of Llanelli because it would bring in jobs for the unemployed, builders, developers, contractors and when the Town centre is open with different shops that will also give employment. 

Llanelli town centre’s regeneration plans does have its strengths, weaknesses, opportunities and threats which is a SWOT analysis I have made which I think Llanelli town centre has. This project would attract tourism into Llanelli town centre and bring the attention it needs instead of people going to Trostre instead. A weakness I found was that the project would have to demolish older buildings which would have meant something to the local residents of Llanelli. The opportunities this project will bring are making the town centre more aesthetically pleasing and making many jobs available for Llanelli which will bring the unemployment rate down. The threats I thought would occur during this project were the public wanting to keep Llanelli town centre as it is because the local residents like how it is already and another threat I thought could occur would be if the project didn’t have enough funding from local governments. 

Tyisha Ward development

Llanelli’s Tyisha ward can be transformed into a multi-million regeneration project with major consultation with residents and businesses. Tyisha is one of the highest population density in the county of Carmarthenshire and more than a quarter of housing is socially rented and difficult to let. “Planned actions include replacing temporary and supported accommodation in Station Road with smaller, dispersed and better managed units, and talking to residents of Clos Sant Paul and the accommodation known as the 4 Ty’s - half of which is empty - about their housing needs and future options.” (Richard Youle, Local Democracy Reporter, 18,10,2019, https://www.walesonline.co.uk/news/wales-news/llanelli-station-road-carmarthenshire-regeneration-17092259 ) 

The Plan is to deliver new mixed-used housing developments and create more community facilities and bring vacant business premises back into use. This will hopefully be the action Tyisha ward needs to tackle crime and the anti-social behaviour along with providing opportunities for learning, training and employment. This will bring a sense of community to the area which is a sense of common purpose or interest among members of society. Community is something Llanelli does struggle with as the increasing rate of unemployment and rising levels of deprivation which causes a rise in anti-social behaviour. Llanelli was a very popular place back in the industrial revolution which caused a loss in generations and the mining community is getting older and could be struggling with health conditions from the poor working conditions back in the day. 

A total of £9.3million has been distributed from the council’s housing revenue account specifically for the Station Road area for its regeneration. This plan involves approximately 11o new housing units, new shops and offices within the area, improving the railway station, promoting greener travel with new cycle routes and turning the old goods yard into offices or community facilities. I think this would be a great regeneration plan for Llanelli due to bringing the sense of community back to Llanelli and try reducing the anti-social behaviour in the area. This project will also bring a local neighbourhood policing team and community wardens to patrol the area which will make it a safer community for younger generations. The Key stakeholders in this project would be the residents due to the project making the community a safer place and decreasing the unemployment rate in the area. Another aim of this project is to prevent crime prevention through a planning system which will involve paths, fencing and green spaces and other access. 
 
I created a SWOT Analysis for this regeneration idea. Firstly, the strengths I found for this project was how they were providing new accommodation for the local residents in the community which would improve the area. A weakness to this project would be getting rid of the historical buildings which local residents might not approve of. The opportunities I found for this project were how this project benefits the community to be a safer place and how this project will decrease the unemployment rates in Llanelli. The threats that I thought might occur during this project were the local residents protesting for the new developments for example the residents that cause the anti-social behaviour because they wouldn’t want anything to change. 

Delta Lake Plans

Carmarthenshire County Council have created a ‘wellness and life science village’ at Delta Lakes in Llanelli. The plans for Delta Lakes is to integrate research and development, business, education, primary and specialist care and wellness initiatives to deliver transformational social and economic benefits to the local community. The Plans for Delta Lakes to create the follow facilities, A wellness hub which includes a sports and leisure centre with a swimming pool, indoor diving centre and a range of the arrival point for the site with reception facilities, cafe and community spaces. A Community Health Hub which will comprise business development, research, education and training and community healthcare. Life Science Business Centre with the space of up to 10,000sqm of business expansion and research space. Assisted Living and Rehabilitation facilities that offers a range of residential accommodation for people with care and support needs, alongside associated rehabilitation and recovery facilities. Sports facilities which will have a range of pitches with a pavilion. The Wellness and Life Science Village concept is supported by a hotel development opportunity, open market and affordable housing and an eco-park. “ The Wellness and Life Science Village is expected to boost the local economy by around £467m and create around 2,000 jobs, changing the face of the town.” Bethan Thomas, 6/6/2019, https://www.walesonline.co.uk/news/wales-news/big-projects-hoped-give-llanelli-16378899 ) 

This project will cost around £200million, the Welsh and UK government are trying to secure a £40 million investment to create the life science and well-being centre. “As well as cutting-edge medical research facilities and services, assisted living accommodation and opportunities for training and education, the life science and well-being village will also boost Llanelli and Carmarthenshire as a whole by creating new high-value jobs, pathways to employment for local people and facilities for community use, including a state-of-the-art leisure centre.” Said Councillor Emlyn Dole, Carmarthenshire Council leader (Oliver Roderick 17/3/2020, https://www.walesonline.co.uk/news/local-news/work-could-start-major-200m-14420935 )

I have created a SWOT Analysis for the Delta Lake Project. The strengths I found were how Delta Lakes would draw in tourism to the Llanelli area, it would stop anti-social behaviour in Llanelli and help individuals in need for example, drug addiction, elderly care and others. A weakness I found for this project was that people might think it will destroy the scenery of Delta Lakes. The opportunity this project allows is how amazing these new facilities will be for the individuals of Llanelli and provide employment for them. The threats I found were local councils not approving of this project and local residents might not approve of the construction of the project as it will be noisy for individuals living nearby. 

Conclusion

From looking at the historical development changing Fortunes, Existing assets, structures and economic character, Key Stakeholders and interest groups, Local and Regional development strategies I have learnt many things about Llanelli and how badly some parts of Llanelli need redeveloping. Llanelli became a very popular place during the industrial revolution and that put Llanelli on the map however after the industrial revolution Llanelli was a very rundown place and some areas are still the same to this day. If these regeneration plans go ahead in years to come, I think it will really benefit Llanelli and its residents. These plans will improve their lives hopefully for the better and give Llanelli a better name for itself.
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