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[bookmark: _Toc109501389]Business Description
Based on the increasing demand for healthy and refreshing drinks in the non-alcoholic beverage industry of the UK, an idea to manufacture a fully organic and sugar-free summer refreshment from coconut water has been considered. This startup will be in a partnership agreement and will be known as "Refresh it". The recipe of the drink has been protected through patents to avoid the risk of imitation in this competitive industry. According to the market structures and demand, a healthy profit for consecutive three years has been forecasted, which shows an increment of profit by 20% in each fiscal year. 
[bookmark: _z3kfpqt6kg5w][bookmark: _Toc109501390]Industry Analysis
Before the commencement of any business, it is essential to analyse the overall industry situation that may create an impact on the business process and its decision-making system. This is because with the proper evaluation of the industry condition the opportunities as well as potential threats could be identified in an effective and efficient manner. In order to analyse the industry condition of “Refresh it”, it will mainly focus on using Porter’s 5 forces model. This model would be effective to evaluate the industry situation based on 5 key parameters those are- the threat of new entrants, bargaining power of the buyers, the threat of substitute products, bargaining power of suppliers and overall industry rivalry.
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Figure 1: Porter’s five forces
(Source: CGMA, 2022)
[bookmark: _v9vtllsa6hot][bookmark: _Toc109501391]Operations and Management Team plan
Refresh it will be on partnership agreement as owner A is a nutritionist and has the patent of the drink's recipe and owner B is the prime source of financial support. Both the partners will be equally liable for profit or loss. As for the initial process, the operation and management team will consist of five major entities including the owners. The other three positions will be Marketing Executive, legal consultant and operation manager. 
[bookmark: _jyboqb6xz1xf][bookmark: _Toc109501392]Marketing Plan
For any organisation, new or established, marketing strategy is a key factor to consider. This is because with the help of marketing strategy an organization can effectively communicate with its potential targeted consumers and influence them to purchase the offered products or services. An effective marketing strategy mainly focuses on the 4 Ps, which are- product, price, promotion and place. This means at the time of developing the marketing strategy a company needs to consider what product they are selling, at what price level, what promotional strategy they are following and at what target place they will promote or market their product.
[bookmark: _yyknwwddc1gf][bookmark: _Toc109501393]Financial Plan
The initial financing consists of two major sources. First, the business startup capital that will be provided by the shareholders and second a bank loan of around 30% of the expected expenditure. Gradually focus will be shifted to external investors as the business grows. Based on the current market scenario and anticipated market demand for the product, a three years profit forecast has been made that shows a positive result with a 20% increase in profit in each fiscal year. 
[bookmark: _2isyxr5otrxp][bookmark: _Toc109501394]Market Research
Proper market research will be conducted focusing on the micro and macro environment of the company. In order to mitigate the startup risks, special focus will be given to marketing issues and potential competitive advantages. Proper market research will help in the risk management of the company along with highlighting the areas which need to be strengthened (Kaszuba-Perz and Czyżewska, 2020). 
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