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Everybody at some time in their lives will encounter situations where different leadership styles will be used to ensure that organisations, whether big or small can function successfully. A variety of leadership styles gives a person the opportunity to lead using different character traits depending on the situation and the group of individuals they are leading. Implementing the appropriate leadership style can have a positive and inspiring effect on both the outcome and the performance of the team (Cherry, 2021). It is the early work of psychologist Kurt Lewin and his team of researchers who first acknowledged the importance of the use of different types of leadership and from this initial research further leadership styles and theories have been established (Lewin, Lippitt, White, 1939).  In the present day there is a wide range of leadership styles and theories that are used everyday in order for institutions to accomplish set goals and targets to produce prosperous results. All leadership styles and theories have been proven to be successful as different organisations have benefited from the use of the leadership styles and theories that best suit their needs. This indicates that no specific leadership style or theory is deemed as most successful as the individual needs of companies and their employees determine which leadership style is best suited (Barns, 2021).  
             Depending on the needs and size of the organisation or company, often only a small amount of leadership styles are required to ensure a positive and innovative outcome. However, larger organisations such as the police service will find most leadership styles are needed to achieve the high professional standard that is required of the police service. In previous years, one of the most influential leadership theories used by the police force was authoritarian leadership theory also known as autocratic leadership. This leadership empowered higher up police officers to take ownership of decisions when instructing their workforce and taking responsibility for all decisions being made (Mehotra, 2005). This leadership was often viewed as successful as higher up leaders in the police force were deemed to have more knowledge, understanding and experience in decision making and often lack of time led to them making key decisions. This type of leadership style encouraged discipline and control over a work force and clear decisions ensured officers knew what was expected of them (Khan et al, 2015). Contrast to this, autocratic leadership within the police has often been viewed as having a negative effect on the police force as a whole due to lower rank officers being undervalued and unable to fully perform as a professional police officer due to fear of giving their own opinion (Campbell, Kodz, 2011). Alongside this, autocratic leadership can also affect the positive use of communication skills within a team as often with this leadership style it is only the voice of the higher up officers that is heard. By many this seems a very out of date style of leadership which can take away the principles of ethical behaviour within the police force (Porter et al, 2015).
                     A more current leadership style used within the police force is democratic leadership also known as participative leadership which is looked at by many as being a successful leadership style within the British police force. This type of leadership style is very contrasting to autocratic leadership as within this leadership style all employees regardless of rank are able to communicate confidently and voice their opinions freely in order to help produce the most effective outcome possible for different situations. This is believed to encourage commitment and innovation throughout the team (Dyczkowska, Dyczkowski, 2018). Democratic leaders will often gain respect and honesty from their team by giving them the opportunity to input and share their ideas which often make team members feel valued and appreciated. Although the leader has the final input on final decisions, these decisions have been made by taking into account the team's input which can boost morale and encourage further creativity (DeBell, 2019). Although this leadership style is favoured by the police and overall deemed a successful leadership style, it is suggested that leaders need to have a clear understanding of how to use this leadership style and it is vital that they remain the leader and use a skilful approach when dismissing ideas and opinions from members of the team. It is important for senior officers to achieve the right balance in order for this leadership to be effective (Campbell, Kodz, 2011). 
                  One of the most important aspects of being a successful leader within the police force is the ability to inspire and assist the police officers in their team. Many senior police officers will use transformational leadership theory to inspire officers to evolve and expand their knowledge within the police force to ensure that they progress successfully. This leadership theory allows leaders to motivate colleagues to use innovation when problem solving and to develop their own individual ideas to encourage high levels or morale (Nanjundeswaraswamy, Swamy, 2014). Leaders who demonstrate high quality leadership skills are often positive role models for police officers who go on to portray their own high standards in future positions within the police force. Underperforming leaders who fail to ensure ethical behaviours, can have a negative impact on their followers in their future career path (McMartney, Parent, 2015). Transformational Leadership was first founded by James McGregor Burns, a leadership expert who believed that both leader and subordinate work together to achieve the greatest outcome possible. Evaluation of this leadership theory shows evidence that compared to other leadership styles and theories, this leadership style produces a high level of achievement and progression (Cherry, 2020). In addition to transformational leadership theory supporting colleagues, it is also believed that within public services, transformational leadership can have a positive impact when a leader is serving the community to inspire and influence the highest professional service being provided by the police and that the community is successfully able to communicate to guarantee their needs are being met (Denton, 2020). 
                One of the most effective leadership styles used for many years by the police force is transactional leadership theory which has proved to assist police officers in progressing through the ranks and furthering their career paths. This type of leadership style is practised regularly by all areas of the public services due to high standards of professionalism it obtains (Adlam, Villiers, 2003). Transactional Leadership styles involve the leader introducing rewards to subordinates who reach their targets and goals and produce a high quality standard of work. However, transactional leadership style also includes punishments for those who fail to reach targets and goals and unfortunately under perform in their general attitude and behaviour towards a task (Taranti, 2008). A transactional leader monitors the performance of individual employees regularly which encourages them to work at a high standard and motivates team members to strive to achieve the final goal intended to receive the rewards (Pratt, 2017). This type of leadership is deemed successful within the police force as it is seen to encourage constant high quality performances from individuals and continuing professional services in order to obtain goals and rewards. Nevertheless, there will always be employees who unfortunately under perform and fail to reach targets and goals and are unable to receive rewards. Within the police force, rather than setting punishments for employees with poor performances, support, guidance and training will be offered to help improve an individual's personal performance. Although serious misconduct could result in punishment depending on the circumstances at the time (Campbell, Kodz, 2011). The positive results of using transactional leadership theory are clear, however it is the role of the leader within the police to reinforce that although personal professional goals are important, the vision and values of policing as a whole always has to take priority and be the main focus of all police officers (Cockcroft. 2014).
               One of the most recently developed theories was first introduced by Ken Blanchard and Paul Hersey over 25 years ago known as situational leadership (Blanchard, 1997). Situational leadership is a flexible leadership style that allows leaders to assess the team they are working with, analyse the type of task ahead of them and to take into account the environment they are currently working in. This then allows the leader to adjust their leadership style to ensure that their team gives their best performance and achieves a successful outcome (Wolf, 2021). One of the roles of a leader within the police force is to evaluate each individual situation and adapt the leadership style which best suits the team. The choice of leadership style may often depend on the rank of the specific officers and the amount of direction needed from the leader depending on previous experience gained while serving as an officer. Lower ranked officers may require a more autocratic approach which allows a leader to delegate and make decisions for the team, however high rank officers may require a more democratic style of leadership. The ability to adapt leadership styles within the police force can have a positive effect on how members of the team perform and if they produce a successful outcome (Cravens, C). 
                   Within any workplace setting there are often many employees who are highly skilled and possess years of experience and knowledge within the field they work in. One of the most effective leadership styles delivered to this type of employee is the laissez- faire style of leadership which allows the leader to take a back seat and allow the employees to have control over decision making, to meet the targets that are expected of them and to overcome any problems and difficulties they face using personal initiatives from team members (Boogaard, 2022). This type of leadership style has a positive impact on a workforce as it allows members of staff to highlight their strengths and confidently use their knowledge and experience to complete tasks successfully. Alongside this, laissez- faire gives authority for employees to take responsibility for decision making which can inspire them to further develop their career in their chosen field (Hannig, 2019). For laissez-faire to be successful, the leader has to have full confidence in their team and trust and believe in their ability to achieve satisfactory goals. Within the police, laissez-faire is commonly used with experienced officers and has achieved high standards of policing and is believed to be one of the most successful and rewarding leadership styles. Although laissez-faire has a positive impact on the police force, other leadership styles are needed when expectations are not met and therefore an alternative approach is necessary to raise the standards required (Boon, 2015). With the nature of policing, on the spot decision making can often require an officer to use a laissez-faire approach as authority from senior officers can often be time consuming and obstruct dealing with situations in a timely manner. Therefore, the ability to understand the importance of flexibility when using different leadership styles can ensure that the police force can deliver a professional service (College of Policing, 2013).                  
                  For any organisation to operate successfully, it is vital that they use the appropriate leadership style in order to produce high quality standards. All types of leadership styles can have a positive impact on a workforce and choosing the appropriate style can often depend upon the leader itself. All leaders are individual people who will choose a leadership style to use which best suits the team they are working with. A person's characteristics, personal experiences, communication techniques, problem solving and decision making ideas and thought processes can often determine the leadership style a leader choses to use (Smith, 2015). This corresponds to all areas of the police force as every leadership style is used depending on the situation and circumstances they are faced. 
‘ many current and aspiring law enforcement leaders are seeking out greater insight on how to be an effective police leader and what type of leadership style will work best in this climate. There isn’t just one, but there are a number of leadership styles, traits, skills and responsibilities that quality police leadership should understand, learn and practice to be successful’ ( Fritsvold, 2022).
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Reflective report critically evaluating the leadership theories and strategies utilised during my personal experience.
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I will be using Gibbs reflective cycle to structure my personal experiences when evaluating the leadership theories that have been used. Gibbs reflective cycle follows 6 key steps in evaluating a situation, these include description, feelings, evaluation, analysis, conclusion and action plan (Edinburgh University, 2020). The leadership theories and strategies I will be discussing and analysing involve my personal experiences as a special constable for South Wales Police. 
                     During my time as a special constable a variety of leadership theories are used throughout my day on shift.I was working on shift when my sergeant gave me and my colleague the call to go to a argument that was happening outside a local pub near our station involving two males, our sargent used autocratic leadership when informing me and my colleague of what was currently happening at the scene and what our role and responsibility was to resolve this problem. This was autocratic leadership as this decision meant I had little control over the situation and was appointed to be the one to go and deal with the situation. Autocratic leaders are leaders who generally make the majority of the decision and have little to no input from any other member of the team; this leadership has complete control over the group (Cherry, 2020).
                 I was a little bit nervous with what had been appointed to me as I had not been a special constable for long and had not dealt with many intoxicated people but I was happy to deal with the situation given to me and I was certain I had the best support from my colleague, I was also unaware of whether the males in questions had been drinking excessively. However, when we got to the scene things were a little different as what we were told by the sergeant and the updates on the Ipatrol app (the app which updates us on what is happening at a scene and situation we are going to attend) had changed drastically. This meant I had to use laissez-faire leadership and evaluate the current situation to come up with the best solution as quickly as possible in the safest manner for myself, colleagues and members of the public. Laissez faire is a leadership style which is used to allow freedom to employees to make decisions as they see fit and to allow the employers to sit back and not participate in decision making (Gaille, 2018).   Using laissez-faire allowed me to make the decisions myself without relying on my sergeant to make these decisions for me. It can be useful to have my sergeant there for help and support when I am unsure of a situation but this was a situation I thought I could deal with myself with my colleague. If there was an occasion where I was very unsure on how to handle the situation in front of me, I would then radio my sergeant for advice on how to tackle the situation as best as possible. As I was evaluating the situation I came to realise that there were a lot more than two males who were arguing and it was just me and my colleague who arrived at the scene, therefore using my Laissez-faire leadership I decided it would be helpful to radio and ask for help from my team if anyone was in the area close who could come and help us with the situation. Using the National Decision Model and looking at the threat assessment and working strategy, I decided to do this as the men were a lot taller and bigger than myself and my colleague and there were a lot more of them than there were of us. The national decision model explains the process of analysing the risk of the current situation and then allowing the appropriate solution to be used in order to provide the best service to the community, in a safe manner. (College of Policing, 2013). Therefore, in the meantime while waiting for more support from other police officers we got the situation under control and stopped the arguing, encouraging the men to stop by using verbal tactical communications, once we had calmed down the situation the men disbursed and went home. 
         Looking at this situation, I would in future have more confidence in myself when coming to a situation like this. I did not need to call for backup from my team in this particular situation however, I felt it was necessary as I lacked confidence in myself in thinking I could not deal with all these men shouting under the influence of alcohol. The situation was not what I expected, as when I was informed regarding the situation prior to arriving at the scene I was led to believe that the incident was involving two males but in reality there were a few more. In the future I need to prepare myself for situations that can easily change drastically very quickly and I need to be ready for when that does happen and have confidence in myself to make appropriate decisions efficiently. As I gain more experience within the role of a police special constable, I am sure I will witness and participate in many other leadership styles which I’m sure will help and support me to become an assertive and effective member of the police force. Having a good understanding of the effectiveness of the leadership styles used will hopefully have a positive impact on my future role as a police officer. 
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