[image: University of the week - University of Wales Trinity Saint David]

Personnel Resourcing and Development
Level 5
BMIH5005
Lecturer Helen Lee

Analyze the impacts of socio-economic force on employees’ performance management and monitoring in different work modes: Hospitality HR’s perspective


Name Mihaela Bumb
Student Id 2232072


Table of content
Introduction and Background	3
Discussion	4
Summary of existing research	4

Examples of Employee Management in Different Work modes	5

Potential solutions	6
Evaluation and Conclusion	7
References	9



[bookmark: _Toc159858774]Introduction and Background 
Hyatt Hotels Corporation, being a gem in the world hospitality sector and even in the presence of other hotels, took the lead by 1957. The hotel group occupies more than 900 properties established in 65 countries around the globe. Being one of the industry's shining stars, Hyatt has proven its ability to exceed the guests' expectations –comfort and personal approach are the brand's key features. As the leading international hotel brand, Hyatt will always stay on top of innovative ideas, construct and develop a diversified workforce, and be in touch with the emerging trends in the hospitality sector.
Socio-economic context is a significant factor determining the effectiveness of employee management practice in the Hyatt Hotels Corporation. Factors like the diversity of the labour force, changing population ages, and development of technology, etc., change the game's rules further and require continuous adjustment of the workforce and an organizational strategy. Amongst other changes, the work and employee management structure must evolve to implement the concepts specific to a diverse population, such as ageing and multicultural labour. In addition, the pandemic gives priority to following health and safety measures by the office. Therefore, Hyatt has procedures to ensure the safety of guests and staff as well (Akbari et al., 2020).
Thanks to the impact of the socio-economic forces together with the hospitality industry, work styles have gone through another total revolution, achieved through technological innovations and employee expectations change. Work formations, office work settings, and scheduled hours have been turned into hybrid versions, replacing the one that was present before. It allows the employees to juggle personal and professional life in their way. The organization develops an adaptive attitude to managing the workforce, allowing workers to stay in their comfort zone, the conditions where they can use different working patterns to satisfy their tastes and job necessities.
Discovering new and transformed workplaces matters for Hyatt and hospitality producers alike. It will allow great chances if we manage it well, but it will also create new challenges if we don't. Flexible approaches can improve staff performance, motivation, and loyalty, thereby achieving the success of their mission. But, at the same time, it requires some strategies to be in place for smooth operations and the delivery of quality services (Ali et al., 2020). When acknowledging the socio-economic implications of these trends and using technology savviness in terms of work mode, Hyatt Hotels Corporation will be able to occupy a leading position in the hospitality market and drive sustainable growth and success for years to come. 
[bookmark: _Toc159858775]Discussion 
The Discussion section of this research proposal delves into existing research on socioeconomic forces impacting employee performance management in the hospitality industry (Alshawabkeh, Kharbat and Razmak, 2022). It provides insights into how other researchers have approached this topic, highlights findings from relevant studies, and explores potential solutions for effective employee management in different work modes.
[bookmark: _Toc159858776]Socio-economic factors:
Socio-economic factors of employee performance management in the hospitality sector have been extensively researched. Many case studies within the hospitality sector illustrate the role played by socio-economic dimensions. The ongoing dynamics of demographics are creating remarkable changes with an old generation and a wide range of cultures that determine who hotel workers are. Studies demonstrated the far-reaching effects of this demographic shift on hotels' employees' commitment & turnover levels. To keep the workforce engaged, the demographic shift needs attention to the complexity of stakes in hospitality organizations and that of diversity (Asadi et al., 2020).
The economic element is also a significant point in designing the management of employees' work in the hospitality industry. The effect of economic recessions on the labour costs and factors behind human resources, which demands a better preparedness toward an organizational situation that stays hard during tough economic times. Economic fluctuations can, however, massively impact the delocalizing of the workforce and resource allocation within the hotels, so a proactive overview of workforce management is of great use. There is an increasing need to develop effective staffing strategies in the face of economic rigours as a way of ensuring the survival of the hotel and hospitality businesses. The role contains staff resources efficiently, unique, advanced processes adoption, and productivity enhancement as intervention measures to solve or prevent the economic downturn on the performance of hotels (Dharmesti, Merrilees and Winata, 2020).
Emerging trends 
It is noteworthy to mention that the automation of technology in the service industry has seen the workforce dynamics of the industry take a different turn. The requirement for the hospitality industry employees to obtain digital literacy during the processes of continuous learning and acquisition to effectively face the impending technology changes. The study helped us understand the role of technologies in effectively working out the backend operations and extending the satisfaction and loyalty of guests (Eid and Agag, 2020). With Technology continuing to become the backbone of hotel operations, employees, ,need to have the right skills to enhance competitiveness and ride with the guest's expectations. Hyatt Hotels Corporation, as a model, performs excellently well with the best practices of keeping employees well-managed under different work modes within the hospitality industry. Using technology, leadership performance management systems, and prioritization of employees' wellness, Hyatt is committed to ensuring that even workers working in mixed environments of remote and non-remote continue to feel engaged, motivated, and productive. Flexibility is a crucial element in managing employees, which makes Hyatt's adaptive approaches hit the bulls-eye regarding profitability and efficiency amid the changes in the market (Gunawan, Putri and Meidia, 2020).
[bookmark: _Toc159858777]Examples of Employee Management in Different Work Modes:
Hyatt Hotels Corporation is known for its progressive strategy in inculcating employee management practices and working cumulatively with a gaming fashion in multiple working styles of the hospitality industry. The organization uses different tactics to efficiently supervise and assist its multi-faceted staff in all tasks and create a productive and effective environment for all the work arrangements at employees' disposal. Amid a rising incidence of hybrid work designs, the hotel has made the most of digital communication platforms and employee performance management software to do just that (Hay, 2020). Virtual meeting platforms can ensure that each team member is present in the meetings and project discussions. This way serves the purpose of information equality, which is essential for the participation and integration of each employee regardless of their working surface. In parallel with this, Hyatt relies on sophisticated data analysis to monitor the efficiency of employees on remote arrangements so the manager can provide prompt input and assistance whenever appropriate.
In the old days, when most employees worked in offices (on-site), Hyatt used comprehensive performance appraisal systems and regular review meetings with supervisors to evaluate the performance of the employees and provide timely feedback to them. Through that process, managers can make clear that they notice contributions, dispense orders for improvement, and attempt workers' development and progress. Also, Human resourcing at Hyatt is trained for learning and up skills through a menu of multifaceted development programs targeted to specific skills and capabilities in the workplace. To ensure the demand for life balance, Hyatt gives the workers a flexible schedule, especially for front office staff and guest room attendants (Hultman et al., 2020). For greater efficiency, Hyatt uses advanced staffing software and shift management tools, aimed at optimizing the staff levels and guaranteeing the best performance during the peak periods. Using these tools, managers will efficiently manage the budget, save time and energy in scheduling, and eliminate waste in production processes, thus getting more done. In addition, Hyatt initiates a search for employee opinions through surveys, focus groups, and other feedback channels to learn the needs and interests of individual workers related to work-life balance and scheduling. By enabling contributions from all employees into the decision-making process, Hyatt proves that it regards employees as valuable partners in the organization forward and supports a collaborative, friendly, and respectful workplace (Lozano, Rey-Maquieira and Sastre, 2020).
[bookmark: _Toc159858778]Potential Solutions:
To address the challenges associated with managing employees in different work modes, Hyatt can consider the following solutions: To address the challenges associated with managing employees in different work modes, Hyatt can consider the following solutions:
Envisioning and establishing effective communication tools such as intranet portals and mobile apps to aid communication and work between offsite and onsite employees at the particular moment (Ndiuini and Baum, 2020). Proposing schedules that can be changed and done at a convenient time to the workers or an alternative arrangement of how people should work. Investing in a technological foundation and the necessary digital tools to support home and remote work is important. Technologies such as cloud-based collaboration platforms, virtual meeting software, and secure remote access solutions are some indicators. Incorporating continuing education programs to give employees the knowledge and competencies to enable them to succeed in different types of ventures, including teamwork in the virtual environment and digital literacy skills, among others. By implementing these solutions, Hyatt can successfully operate in different modes of work, create performance management practices that will lead the team members to improve their performance, and develop a culture based on creativity, innovation, and flexibility (Ozdemir et al., 2021).
[bookmark: _Toc159858779]Evaluation and Conclusion 
In summary, this research journey has given us significant perspectives on the effect of socioeconomic aspects on staff performance in the hoteling business, especially in the hotel industry, given that we have been looking at the case of the Hyatt Hotels Corporation. The analysis has pinpointed the value in handling demographic issues, technological upgrades, and economic trends, testing leaders to manage the workforce across different work modes.
In conclusion, the literature review finds that demographic changes present a phenomenon such as the aging workforce and increasing diversity, which greatly affects employeethe employees' engagement and retention rasriani et al., 2023). Furthermore, using technology is growing very fast and requires professionals working in the hospitality sector to learn new skills and be technologically literate to cope with evolving jobs. Economic factors related to economic slumps and financial restraints are also important; this shows that it is crucial to plan for the workforce strategically and have the cheapest and most subtle employee management scheme.
It was also found that the examples taken from the Hyatt Hotels Corporation revealed that these organizations had used some strategies to investigate and handle the workers across different work modes. Digital communication tools coming into play in option-based work models. At the same time, more traditional methods of appraisals are implemented in office-based roles are evidence that the Hyatt Company greatly considers the diverse workforce and the culture of innovation and flexibility (Zhang et al., 2019).
In the future, it is suggested that Hyatt should consider employee engagement and well-being to be high on the agenda, and understand its importance in working through ,i.e. onsite and remote work arrangements. Humanize it through investing in on-the-job training and development programs that will nurture skills in the digital environment as well as provide enough flexibility in work schedules to ensure that everyone is accommodated and implementing a healthy performance management system that will allow tracking of employees' productivity and performance (Calisto et al., 2021).
Apart from this, Hyatt must plan for the impact of these rapid socio-economic changes, including the dynamic demography and technological advancements, by sorting it out with its workforce strategies and organizational policies. The Hyatt can achieve this by constantly innovating and accepting that things will change. With this, they can stay ahead of the competition in the hospitality sector by making themselves sustainable in the future.
Well, here is the finishing line: employee performance management needs socio-economic issues as a basic in the hospitality sector. Adopting this targeted approach along with performing proactive efforts in the management of the workforce, Hyatt Hospitality will be able to improve employee performance continuously and guest satisfaction and sustain its competitiveness in the business landscape that is constantly changing. 
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