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TASK THREE (3)
 COLLABORATION NOT COMPETITION
MOBILISING SUPPORT.PART1
ESTABLISING A SUPPORTIVE NETWORK

Recruitments with someone's contacts. Contacts to work with starts with personal network usually with relatives, friends and professionals. Normally staffs recruit through by advertising either on the internet or the newspapers to access the workforce. During interviews skills usually require accessing the quality of the workers which is needed in productions. The more quality the person is the more that person is entitled to. Recruitment normally requires competence. Recruitment within the family business also helps the business to grow because the person in the family is usually trained (apprenticeship) within the company as well as accessing the skills through an institution to better productions. Family business operators have a particular quality which helps the family business to grow. This requires intelligence and creativity.
There are two types of networks to contacts mainly active network and latent (weak).
Othe active network we have are open, diverse, and deep networks. With an open network they are not connected to each other, but they are all known.
Diverse network involves people who share common social identity These include age, sex, gender, disability who support each other and interest in organizations. This brings in different thinking by connecting to viewpoints, insights, resources and experiences. Diversity Network works to help in their strand and help build role-modeling relationship, supportive roles and mentoring. Their large organization with inner smaller groups helps their network to grow by helping to build a strong business network.
The other network is a deep network with entities that establish good contacts from other relationships and share information of importance among themselves, money and what they have learnt with people of different places and backgrounds. With this relationship they are able to create quality and trusty network in terms of business network creating. With this truth the establishment among themselves and peers a bigger network with big commitment always come into play
Another network is the business network which creates successful careers. Mostly are casual contacts, strong contacts, Business seminars, online business networks, workshops, conferences and trade shows, community services groups
Casual contacts groups are where business personnel meet to share ideas and usually are from different professions, normally mingling among themselves on a monthly basis. They use guest speakers on topics of local programs and existing laws and community affairs. They allow themselves to meet with other businessmen and women in the community. It's a form of initial contacts and development of referral business. Your referral efforts mainly depend on individual for one's exposure.
Strong contacts groups where organizations of different back groups meet to share referrals usually where all the members will be sharing their business cards and carrying them to other business meetings. Their meetings are either at breakfast, lunchtime or on a weekly basis.
At the end of the day the result is like 50 salespeople carrying your cards across to their peers from various institutions and working for them. This establishes a valuable long-term business relationship. In considering a strong contact group, regular meetings with other members are needed in developing a strong network.
Stakeholders Analysis.
Stakeholders are individuals or a group of people who mostly benefit from the activities of an organization. Their main beneficiaries are the investors, employers, customers, suppliers, communities, governments, and trade associations.
A stake holders' interest in a company mostly can affect the performance of the business or can be affected by the performance of the business.
An internal or external of an entities stakeholder of the organization can be a key takeaway. Shareholders of the company are also a group of stakeholders that companies need to take care of while the public are also considered as a major stakeholder.
By companies thinking about stakeholders and how to manage them they can come out with strategies and policies
Which helps them to produce better and make better profits. The employees of the company, the shareholders and supply money customers all move in the same direction for the benefit of the company
Communities also play major roles as stakeholders in companies have influence as well.
Companies always try to provide great services for the customer, and this turns out to create a big value for the shareholders. Companies who take great care of their employees as well as taking important care of their customers create value for the shareholders, this in turn benefits the stakeholders, which is good for the benefit of the company.
Some companies produce their products for their stakeholders' benefits without thinking about the profits they make; their main aim is to help the masses. Their main purpose is to make the world a better Place. They produce medicines like diabetes and river blindness, for their stakeholders and not for profit for the stakeholders to benefit, in a way of helping the needy in societies.
Without stakeholders it will be very difficult for companies to achieve their aims because the actions enhance the production of the companies.
On trying to figure out the activities of stakeholders in a company a stakeholder analysis is needed to identify the major key holder and also to understand and identify the major ones among them.
The first stage is to Brainstorm them to pick out the major players and their influences. They can be the Chief Executives, boss of the company, friends, clients, shareholders, traders' association of the people of the communities. Some may have a very big influence on what is going on while others may be of less interest.
The second stage is to priorities them by plotting them by power and interest and to plot them on a map. That is power against interest grid.
The third and final stage is to get an understanding of what motivates your stakeholders and how you need to win them around.
Understanding stakeholders' role is very important. Hey can be internal or external with their influence.
There are two types of stakeholders in a company's business operations. The internal and the external stakeholders.
Internal stakeholders are people whose interest is directly in relation to the company. They are the employers, owners of the company or the investors. 
External stakeholders are less affected people, but their actions somehow affect the outcome of the business. They are the suppliers, the creditors, the public groups.
Internal stakeholders' example may be a firm deciding to invest some amount of money into the company for a profit return. The return hinges on the profit or loss of the company. He is a vested interest of the company, in this case he has somehow some influence in the decisions of the company.
External stakeholders normally do not have a direct relationship with the existing company. They are mostly affected by the operation of the company.  A typical example can be emission of carbon dioxide from the company which is consumption by the population around the company. In this way they have a say on how the gases should be emitted because of their impact on the environment.  Government making policies for the company also becomes an external stakeholder without a clear link to the company. When the company makes policies of carbon emissions, the decision affects the operation of the company does drawing the government indirectly into the affairs of the company making him an external stakeholder.
But stakeholders sometimes have issues at hand which need the attention of the corporation.
A situation is when a company has numerous stakeholders there is always conflict of interest among themselves. When the primary aim of the company is making maximum profit from the perspective of its shareholders, they try to cut the labor cost by reducing the number of workers to enhance the value of the shareholder. By reducing the number of workers, the workers need to use extra strength and extra hours, this makes the employees complain as well.
But in most cases efficient companies try to manage the interest and the expectation together of their stakeholders.
[bookmark: _Int_tfK9ofsy]Shareholders are also stakeholders, but they are bound to the company for a specific time period. When the company is not doing well, he can choice to sell his share in the company and work of the company nut a stakeholder is bound to the company for a lengthy period.

Creating  A Shareholder Map
	power
	high
	
	Keeps satisfied (CEO)
	Manage closely (boss)

	
	low
	
	Monitor(shareholders)
	Keep informed(community)


                           Low                                                   high
                           Level of interest
Keep satisfied: put enough work in this people but not so much that they become bored with your message
Manage closely: one must fully engage these people and make the greatest efforts to satisfy them
 Keep informed: adequately inform these people and talk to them to ensure that no major issues arise.  People in this category can often be very helpful with the detail of your project
Monitors monitor these people but don’t bore them with excess communication
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TASK FOUR ( 4)





  EVALUATION 
MEASURING SUCCESS 
“What Is the Meaning of Success?
Success is a state of happiness or contentment with one’s achievements and attributes. It may also mean achieving an ambition. For some people, success means money and fame, while for others, it can apply to relationships or a personal goal like losing weight or becoming healthier.
To be happy in life, you must achieve some level of success. That doesn’t mean only financially, although that definitely helps. Financial success is just one version of the infinite possibilities of success. Strive for success in all areas of your life and you will achieve it.
Success should motivate us to try harder to do better in all aspects of our lives – from work or school to home life and relationships. Nothing worthwhile comes easily; success takes hard work. Success means striving for excellence in everything we do.
What Is the True Meaning of Success?
The dictionary defines success as “attaining wealth, prosperity and/or fame.” I define success as the satisfaction of reaching one’s desired goal in life. Everyone has the potential to achieve desired visions or goals. Consistent and frequent action create success.
We can all identify a person who has achieved success. They are usually the ones at the top of their profession. They might be famous, very wealthy, or both. For many people, that’s what defines success in life. However, I have discovered that there are other definitions of success that apply to each and every one of us.
Success is different for everybody; it may mean different things to different people, but an underlying theme binds it altogether if you want to be successful in your life. That theme is hard work! And when I say hard work, I don’t mean working long hours for little pay; instead, hard work means giving a task your best effort to deliver results with maximum efficiency per unit of time. 
What Is Success and How to Achieve It?
A solid work ethic is essential to achieving success. Achieving success takes hard work and strategic goals. To be successful, you have to make sacrifices and stick to the right decisions. It’s having faith in your ability to focus and continue working towards your goals.
To achieve success, we need to dream big and then take action on our visions or goals one step at a time until they are realized. Think big and take even more significant action consistently over time!
For those who have achieved success, that means many years of hard work went into achieving their desired result or goal, so don’t be discouraged if progress does not come quickly – keep moving forward until you get there.” motivate 13 .08.2021

“Real success in life is living each day of your life how YOU want to live it. Real success is being happy with what you have, not wishing for something more while ignoring or denying yourself happiness now. Real success is becoming 1% better every day.
Success means different things to different people. It’s a subjective term, which means there isn’t one concrete definition – what matters is reaching YOUR definition of success or attaining your personal standards for greatness!
You deserve to find your definition of success and achieve it. It’s essential to figure out what success means to you and focus your life on achieving that goal or set of goals! Work every day to complete at least 1-3 actions that will put you one step closer to that vision.
What Is the Key to Success?
The key to success is consistency and frequency with concentrated action over long periods of time. Anyone can learn the key to success by reading and listening to motivational speakers. The real key is the application of the learning – turning it into hard work!
Successful people are successful because they make their dreams a reality through self-discipline and their ability to overcome the fear of failure. Don’t allow anyone or anything in your way of success!
Plainly stated, the key to success is hard work. Consistent effort and frequent action over sustained periods of time will unlock a future more significant than you could ever dream.
The key to success is to do what makes YOU happy. If you’re happy, your actions, including the daily pursuit of your goals, will feed off that energy and propel you toward a thriving future filled with happiness!
Why Is Success Important in Life?
Success is important in life because it’s the pinnacle of life achievement. Without success, you might as well face failure now! There is no room for excuses or whining when achieving great things in life and getting ahead.
The journey toward greatness may be a long one, but your chances of reaching your goals are much better with an attitude of positivity, hope, dedication, persistence, and hard work. Not everyone wants to become a billionaire entrepreneur – but we all want to live happy lives filled with love, accomplishment, and independence”.   Motivate 13.08.2020

 The Pygmalion Effect

 
The Pygmalion effect refers to situations where high expectations lead to improved performance and low expectations lead to worsened performance. Although the Pygmalion effect was originally observed in the classroom, it also has been applied to in the fields of management, business, and sports psychology.
Example: Pygmalion effectYou want to research the influence of two storytelling methods on the vocabulary size improvement of children. To test this, the children are either given 20 minutes of storytelling from their teacher or 20 minutes of computerized storytelling.
You strongly believe the human aspect is needed to aid in the vocabulary development of children. You encourage the children in that group to pay attention and be excited, whereas you don’t show this behavior to the computer group.
The children in the first group are now paying more attention and feeling better about themselves than children in the other group, potentially leading to a Pygmalion effect.
The Pygmalion effect is also known as the Rosenthal effect, after the researcher who first observed the phenomenon.
Table of contents
1. What is the Pygmalion effect?
2. How the Pygmalion effect works
3. Examples of the Pygmalion effect
4. Why is the Pygmalion effect important?
5. Other types of research bias
6. Frequently asked questions about the Pygmalion effect
What is the Pygmalion effect?
The Pygmalion effect is a psychological term used to describe the impact of positive or negative expectations on the performance of an individual or a group. It introduces bias into your research.
The underlying idea is that when a leader, authority figure, or role model believes we can succeed in a certain area, we will work hard to meet their expectations. This also implies that we do better when more is expected of us.
The Pygmalion effect has both academic and practical implications. For example, if a manager believes in the abilities of their team, the team will outperform one whose manager believes the opposite, even if the two teams are equally skilled.
Similarly, if a researcher has high expectations that patients assigned to the treatment group will succeed, these patients may have better outcomes than the control group. In this example, the Pygmalion effect takes the form of (unconscious) researcher bias.
How the Pygmalion effect works
The Pygmalion effect demonstrates the power expectations have in shaping behavior.
This effect occurs because we tend to internalize the labels others place upon us. We try to conform to those labels, whether positive or negative.
7. The Pygmalion effect works in a circular fashion. Others’ expectations about us influence their behavior towards us.
8. Their behavior towards us influences how we see ourselves.
9. How we see ourselves impacts our own behavior.
10. Our behavior towards others influences their beliefs, reinforcing their expectations.
In other words, someone else’s high expectations for our performance doesn’t only impact how we act, but also how they act.
To apply this, let’s take the example of a teacher. A teacher’s expectations on students are conveyed in four ways:
· Climate
· Feedback
· Input
· Output
Climate refers to the atmosphere created by the person who holds the expectation, in this case a teacher. This is often communicated nonverbally, perhaps by smiling and nodding or making eye contact. These cues can create a friendly and positive climate.
Feedback refers to the type of response the teacher gives to students. High-expected students will likely receive more praise and more detailed feedback.
Input refers to the effort or energy the teacher invests. Some teachers tend to invest more time and effort in high-expected students (e.g., by providing them with more difficult material).
Output refers to the tendency for teachers to call on “good” students more often or encourage them to be more responsive.
Why is the Pygmalion effect important?
The Pygmalion effect has implications in various contexts:
· Although this mechanism is mostly unconscious, it can also be used to intentionally enable other people’s development, like students, employees, or athletic Coaches, for example Ben Johnson” Kassiani Sept 30,2022
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