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Introduction  



The number of Coffee shops in Central London has risen by 30% in the last 2 years and has proven to be a cornerstone of the local community. Coffee shops have also been a great tourist attraction giving tourists a place to socialist and take a break during the day. Six friends have come together to create a coffee shop with a difference. A coffee shop that caters for all members of society Both young and old, able and disabled. We believe we have found a niche in this industry using both technology and a personal touch, catering for mothers with young children the disabled and the elderly during the daytime and events for the young vibrant diverse nightlife of London.
We as six fiends have come together to address what we would call a gap in the industry for the aforementioned groups in central London, providing an environment where everyone is welcome.

“Pause” is a coffee shop which will be located in Central London (Embankment) and cater for all the local community, providing soft play area for parents with young children and a quiet room for the elderly and students studying. We would also offer a space for hire or arrange evening events such as poetry and karaoke.

We would employ from the local community also provide work experience for local schools as well as the local unskilled community to help improve their skills.

We aim to be an award winning coffee shop in the next two years by making use of payment technology where customers can pre-order and pay before they arrive. We aim to create an environment where everyone is welcome and made to feel at home, willing to bring friends and family, an environment which attracts tourists visiting London. There are a number of local business we would offer a delivery service to increase the profitability of the business

Aims and Objectives

The aim to establish a market leading business within six months with a good marketing strategy. 

And objectives are as follows:

· To Generate a profit of 25-35 thousand in the first six months rising to a profit of 80-100 thousand per year by the end of 2 years.
· To establish two branches in 5 years
· To work with the local community to promote healthy eating
· To expand into the delivery market
· To become an award wining coffee shop in the first year




Marketing: 

Market Planning

Our marketing plan will be a writing that will summarize what the marketing specialist has learned about the market, that will indicate how our company intends to achieve our marketing objectives and that facilitates, directs and coordinates the marketing efforts.
 An annual marketing plan will help us set our marketing on the right course to make our company's business goals a reality. We think of it as a low-level plan that guides the direction of our team's campaigns, goals, and growth.
In the structure of our marketing plan we will include the following parts: Executive Summary, Analysis of the situation, Mission, vision and objectives. Strategies, Action plan, Evaluation and control
Here are some of our ideas that we will use to attract additional customers to our store:
We formed a team with a local newspaper to organize a competition to win free coffee for a month, to raise awareness with our local community.
We offer some form of reward scheme. For example, the reward cards offered by the six free drinks have access to loyalty among their customers. We will socialize with Twitter, Facebook and traditional email marketing. 
We will promote our social profile and obtain the email addresses of customers to send them special offers. Outside your store, you will give samples to people who pass through your facilities. 
To encourage them to enter, it also offers a discount coupon on any purchase. We will create an area adapted for children for mothers with pre-schoolers. 
We will also create a suitable play area with soft furniture to create a homely atmosphere.
We will open early to attract people who are going to work and other businesses that pass when other stores are closed.




Target Market

Target market refers to a specific and well-defined consumer segment within the business’s serviceable market which the business wants to sell its products and services and direct its marketing efforts to.
Defining a specific target market eases the marketing decision making the process as marketers get to know about the most profitable set of customers and use most of their efforts and resources to woo them.
The target market analysis starts with ourselves. We have to focus on our potential customers to select the most beneficial target market for our business. We start with questioning ourselves about who is going to buy our product. They are children, teens, millennial, or baby boomers they are males or females, they are service classed or self-employed, their yearly income
What type of products and services they buy now and what they expect from it?  Our product will fit their requirements. When they buy the products and is it daily or rarely. When they will use the product where they live. Where they will use the product, they buy it because it’s their need, or is it a luxury product for them
We can follow the following steps to define a target market for our business.
Segment the Market:  will be for all people and all ages
Identify Your USP:  internationals Coffees, access for all type of person, entertainment
Analyse our Customer Base: Touristic person and family
Analyse our Competitors’ Customer Base: Costa Coffee, café Nero, etc. They are selling good coffees and all the tourism like their coffees
After we have our ideas developed, we will craft a simple marketing calendar using a spreadsheet and list out the marketing initiatives and campaigns we want to complete each month. Our marketing calendar should be a working document that we are constantly reassessing and improving. We can use customer analytics to evaluate coffee trends and create additional marketing campaigns to better target our audience.


Market Analysis

Market analysis is a research tool — often presented in the form of a report that helps you better understand a given market or industry. Market analysis is most often used by enterprises of all sizes who are thinking about venturing into a new market. For these businesses, market analysis can be an extremely valuable tool to establish whether the new venture is a smart business decision.
Whether you refer to it as a tool, an assessment, a report, or something else, the basic principle of market analysis is the same: you collect up data about a given market and present it in some meaningful way.
We think about selling a good quality coffee, taking as models the different types of coffee that are made in the world

OUR MARKET ANALYSIS 

Market analysis can take into account a wide variety of factors, but there are some key points that we will focus on.

Market Volume

A quick Google search of the "coffee market volume found this article by Statist



Market Value

On the same page as previously, revenues from hot drinks such as coffee, tea and chocolate average 15 and 20 billion dollars annually.
[image: Resultado de imagen de market value coffee 2019]

Market Need

The general trend towards quality among consumers definitely plays an important role in the recent growth of coffee. In addition, factors such as the desire for small indulgences, for something more exotic and unique, provide a good sales opportunity for coffee shops.
[image: https://www.nestleprofessional.com.au/sites/g/files/gfb136/f/media/types_of_coffee_beans.png]
Competition
Direct competitors will be coffee shops located near the tourist places in London. These include Starbucks, Cafe Nero, and other food service establishments that offer coffee. Starbucks will definitely be one of the main competitors due to its strong financial position and established commercial and operational practices. However, despite Starbuck's trained position in the market, many customers prefer smaller and more independent establishments that offer a cosy atmosphere and good coffee at affordable prices. Pause Coffee Shop will be positioned as a unique coffee bar that not only offers the best tasting coffee and cakes, but also offers a homely, cosy and comfortable atmosphere, which established corporate establishment’s lack. We will deal with the bodies and minds of customers, which will help us increase our market share in this competitive market.
Regulation
The different licenses that we will need, how to obtain the proper planning permission and the health and safety processes that we must complete before we can open our cafeteria are
· Work license
· Registering as a food business
· License to play music

Market Research

The Cafes and Coffee Shops industry includes all specialist unlicensed establishments that focus on the sale of coffee, in addition to other hot and cold drinks or light snacks. The performance of the industry is driven by both economic and social factors, including growth in real household disposable income, preferences for cafes over alternative social venues, and greater consumer interest in coffee blends and origins. The industry has performed strongly over recent years, aided by greater demand, as the coffee culture is becoming more popular among consumers. Over the five years through 2019-20, industry revenue is expected to grow at a compound annual rate of 4.7%, including 1.7% in the current year, to reach £6.5 billion. 
Demand for high-quality coffee has supported independent cafes over the past five years
The introduction of the National Living Wage has increased wage costs and weighed on profit
The weak value of the pound is expected to inflate the price of coffee, increasing purchase The Cafes and Coffee Shops industry has performed strongly over the past five years. The coffee culture in the United Kingdom has developed rapidly over the period, which has benefited specialist cafes and coffee shops. 
British consumers have traditionally drunk instant coffee, however that has been changing in recent years as more consumers turn to out-of-home consumption of specialty coffees. The UK retail coffee market has grown strongly over the decade and according to the British Coffee Association, Britons consumed 95 million cups of coffee per day in 2018, up from 70 million cups per day in 2008.Industry revenue is estimated to increase at a compound annual rate of 4.7% over the five years through 2019-20 to reach £6.5 billion.
IBIS World identifies 250 Key Success Factors for a business. The most important for the Cafes & Coffee Shops Industry are
Establishment of brand names
Supply contracts in place for key inputs
Attractive product presentation

IBIS World analysts also discuss how external factors such as Real household disposable income and Household expenditure on food and non-alcoholic beverages in the Cafes & Coffee Shops industry impact industry performance.

When designing the concept, we have a strong sense of the target market. Our customer profile will be dictated to the tourist who makes a pause after walking through the streets of London, from the drinks we will serve to the atmosphere and decoration. More importantly, it will also have a great influence on the price of our products, since certain demographic groups, such as students, will have smaller budgets. 
We will also consider attracting families, so we will have a children's menu and providing some toys and games is a good place to start. We will also address students and young professionals, we will take a look at Instagram to see what kind of decoration, food and coffee inspires them. There will be discounts for students and special offers will not affect your chances with a younger demographic.
[image: Resultado de imagen de market research coffee shop 2019]
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MARKETING STRATEGY:

Before opening the coffee shop, we will make sure that posters and leaflets from our coffee shop come in the market 3-4 weeks before opening it.
Menu and price list will be available on the leaflets.
We will do a special discount on the first and second day of opening.
On the first day, we will give them the advice to taste all our products, we will give them free coffee, and on the second day, we will make a discount for them.
We will try to make like a minibar with all our products and they can taste our fresh made products and they can drink coffee as well.
We are thinking to make some cards for them, whenever they come and buy coffee we will give them a card and when they will buy coffee we will put one sample on the card and when they will have six samples they can enjoy any coffee for free.
We will try to make the price reasonable for them, only the cold drinks like shakes it will be bit expensive, other products we will try to make reasonable price because some coffee shops they have like an expensive coffee, expensive products but one sly them are not reasonable for that price.
So at list one of our strategies is to make our prices suitable for them and for the product as well.

MARKETING SITUATION:

Location is also one important factor in business, so we will try to open our coffee shop, where no other coffee shop is located because with this we will not have any competition and the customers will not be divide.
We will try to find one place where they can enjoy everything.
or least we will try to find a popular location because at least this is good for us, it is suitable for our profit and for them as well.
We are planning to find a location in the center because there is a very populated area.
We know there are lots of coffee shops but we will try to make our coffee shop different from others.
We are planning to see two or three locations and we will decide together which is more reasonable as price, as area, as populate.

MARKETING COMPETITION:

There are too many coffee shops everywhere but only that's one run who has a taste.
We will try to give the advice to our customer to enjoy every min in our coffee shop, because we have in plan of doing our business, not only as business, we will try to give all the best for our them, because like this they will come back 2nd or 3rd time as well, without any doubts.
We will try to provide them an ambient atmosphere, we will make sure they have all the comfort, good quality products, and the customers serving it will be different from others because we have in plan to use another type of serving.
One of them will be one site from where you can order your coffee on your way and we will make sure it will be ready when you arrive.
This site, the application will be an easy way for the people who are in a rush.
We will have one special staff for the people with disabilities, this person who will work with them, we will make sure it can handle a different kind of disabilities.
For example, one deaf person will come to enjoy one coffee, at least our staff will be ready to help him, to serve him by using body language, and we are sure it can handle any situation.
 Saturday and Sunday we will put the offer like buy one coffee and take your food for half price our customers will have the opportunity to get their coffee and if they would like to have something to eat they can get it for half price.
 We will give them advice like free access to internet because I saw some coffee shops they have internet but they have a password, and whenever you ask them they will say they don't know the password, or is only for staff, at least we will not do this thing.
 Another piece of advice will be for the mums who come with the baby, we will have like a special room where they can change the baby.
 For the kids we will arrange one safe place, where they can stay and play with a lot of toys, they can have different activities like drawing, reading, we will arrange that place only for them, we will order small furniture for them, we will give them free sweets, free fruits, and like this at least the parents they can enjoy their coffee, and they can be relaxed as long they know they're kids are in safe.
 The customer service will be very nice, very polite, and doesn't matter the situation we will know how to manage it kindly.
 
Marketing segments.

At least when we will open the coffee shop we have to look after our customers.
We are sure different nationalities of peoples, will come to enjoy the coffee, the food as well.
For it, we have to satisfy their needs.
We have in plan to make different products suitable for everyone.
In the UK are not only English people here are a lot of communities like Indian, Bengali, Arabic, Romanians,
polish, Pakistani, Africans people, so at least we want to give them what is best, doesn't matter about nationality, our products will be suitable for everyone.
Mostly people like Arabic, Pakistani, or Bengali they like halal food, we will make sure they can enjoy not only coffee at least they can enjoy food as well because we will have halal products.
We will make sure every person who enters our coffee shop will go happy.

MARKETING MIX:
*Product
*Price
*Place
*Promotion

*Product
What does the customer want from the product?

Customers can take advantage of quality products, freshly made, good looking, good taste.
At least they want something not only to look good, but the taste should also be the secret.
We will make sure we have some products without sugar, without gluten or soya, because, most of the people they have an allergy to this product so we will make sure we have the list with all the allergy substances, and at least we will ask the customer before giving it.
Even is a coffee shop we will have some food as well like:
cupcake, biscuits, sandwiches, salads,
pastry, cakes, breakfast...
In the morning time from 7-12
our customer they can enjoy the breakfast with a free coffee, we will make sure the serving services will be fasters than others, like this our customers they not need to wait, because at least they have break for breakfast or for a coffee, and let's say they have like 30 min break for it, and he is coming and until we will make the breakfast and the coffee will take like 10-15 min, at least the customer will have like 15 min to eat and to drink the coffee, so less time.
We will make sure it will not happen and we will give them good services.

 
MARKETING NEEDS:
 
 Once we open the business we have to looking after needs.
 We have to look after food, coffee, drinks, clothes, and staff as well.
 All our food will be a close analyze because we want to offer them good quality products suitable for everybody.
 We will have like naturals ingredients, organic as well, like this they can enjoy every product.
 Every customer who will come will have to choose from a big variety of products.
 For staff we will make the uniform, because we want to create a good ambient for everybody, and everybody should have same cloths we will make two, one for boys and one for girls so like this the staff should not have discussed like who have more expensive clothes or nice they will be all the same.
 We will make sure we will make all the procedure to prepare them, because safety is one of the important things for us, and for the staff as well
 We will make all the procedures for safety, and we will make sure everybody is safe, from customers to staff.

Sales Target and Objectives

When it comes to selling coffee, there is a wide variety of people who consume coffee, and we do not intend to impose restrictions on the type of customers we intend to attract to our cafeteria. The fact that our cafeteria is located in the heart of London means that our target market can be classified into 2 groups (tourists and workers) The people to whom we intend to sell our products are;
· Tourists Students
· Families
· Sports men and women
· Corporate executives Business men and women
Maintain a high level of quality and food service. We will provide live entertainment of first level without additional charge Ensure a pleasant and comfortable environment. Place monthly ads on social networks such as Facebook and Instagram. We will distribute monthly flyers. Offer discount coupons Maintain and use a customer mailing list


Product, Service and Development

Pause Coffee shop will offer its customers the best tasting coffee drinks in the world. This will be achieved using high quality ingredients and strictly following the preparation guidelines. The store's design, menu listings and marketing activities will focus on maximizing sales of larger-scale espresso drinks. Along with espresso drinks, prepared coffee and teas, as well as some refreshing drinks, will be sold in the cafeteria. Pause Coffee shop will also offer its customers cakes, small salads and sandwiches.

Our menu will be created around espresso-based coffee drinks such as lattes, mochas, cappuccinos, etc. Each of the espresso-based drinks will be offered with whole milk, or skimmed Each of these coffee drinks is based on an 'injection' of espresso, which is prepared in the espresso machine by forcing hot water through the ground coffee under high pressure. Such espresso shots are combined with steamed milk and / or other additives such as cocoa, caramel, etc., to prepare espresso-based drinks. Proper preparation techniques are of the utmost importance for such drinks.
An important component of our business is not just our products, but our service. In addition to our full service delivery, the following are other important service elements that we will offer to our customers:
Ideas to help our customers increase sales through menu development, creative promotions, co-op advertising, and much more.
Custom designed marketing material such as printed banners, promotional posters, punch cards, pre-purchased beverage cards, reader boards, etc.
Distribute a monthly newsletter featuring the latest coffee trends, new industry equipment, breaking trade news, promotional ideas, new creative recipes, and upcoming events.
Samples of the latest product releases - with eye-catching point-of-sale to advertise new items to the end consumer.
Routine equipment maintenance and training.

Sales Forecasts

Clever resources management as well as preparation for peaks and downs in customers' demand are crucial for coffee shop business. The sales forecast will help to us plan and allocate stock, inventory, waiters, baristas, tables, marketing & promotions
Sales forecasting for our new business is more problematical as we don't have is no baseline of past sales. The process of preparing a sales forecast for our business involves researching our target market, our trading area and our competition and analysing our research to guesstimate the future sales.
Food costs are supposed to be 30% for coffee drinks and 45% for retail beans and cakes. The proximity to the tourist centre of London sales will increase slightly during holiday periods the table below describe our projected sales forecast for the next three years.

	Sales
	2020
	2021
	2022

	Coffee beverages
	£350,400
	£385,440
	£423,984

	Coffee beans
	£87,600
	£96,360
	£105,996

	Pastries, etc.
	£146,000
	£160,600
	£176,660

	TOTAL SALES
	£584,000
	£642,400
	£706,640

	Direct Cost of Sales
	
	
	

	Coffee beverages
	£87,600
	£96,360
	£105,996

	Coffee beans
	£43,800
	£48,180
	£52,998

	Pastries, etc.
	£73,000
	£80,300
	£88,330

	Subtotal Direct Cost of Sales
	£204,400
	£224,840
	£247,3



After creating our marketing plan for our cafeteria, it is important that we stay flexible. Consumer trends change and new opportunities arise as you manage a coffee shop. We will continually review our marketing plan to make sure we are on track to meet our goals. We also want to see our campaigns and promotions and reinvent obsolete ideas that might not benefit our store; we will always look for ways to improve our strategy and raise our business.
We are planning to open a coffee shop, but we will have to make our strategy before opening it because we want to make our business profitable.
For this, we have some points in our mind which we will have to look after.



*Price

What is the value of the product or service to the buyers?
We will buy good quality coffee, even we know it can be a bit expensive, but we have to look after the cleaning and freshness of our coffee like this we will not have complains like our coffee is expensive but is not good quality from customers.
The taste and the quality will be our point for this coffee shop.
It is important as well when you start a business, the profit.
But we are sure our profit will be as we wish because of the quality matter.
We have to buy the furniture, all the machines which we need for it, here we will try to find a good price for everything, we will try to manage maybe from the warehouse.
At least when you open a business, every penny is important, every pound which you saved will be your profit.
We will give them a good value of price, but we will be looking after the quality as well because as long the price is not high and the quality is not considerable than is not any point.

*PLACE

Our coffee shop will be located in the center of London, where is a populated area because one point when you open a business is to have customers. We will try to find a place where are not too many coffee shops, so like this, we will have good selling, and it will be a plus for us because we will not need to worry about concurrency.
The place is one of the important points in this business because we are looking for a big space, where is a good population and we want to make something different from other coffee shops like decorating and our furniture it will be slightly different so like this we will attract the customers.

 *PROMOTION

 Promotion is our attractive point, for the customers because at least if we want to have a good review from them we need some time to put some offers.
 Friday because it is the start of the weekend we will have an offer like buying the coffee and you will get your food to half price, and at the start of the week like Monday they can get their pastry half price as well.
 We will have another promotion like buy two drinks and get the 3rd one with 30% off.
 Promotion is one strong point in our business because we will make sure our customers will be happy to get sometimes discount, and we will make sure we will have a different promotion from others. 
 For NHS, post office, bank staff or students we will give a 15% discount.
 But also we will not forget about our regular customers, and we will give them a loyalty card.
 







Financial Planning for Pause



Business Planning

Planning is needed to grow or start a business. The main source of planning for a company is the business plan. A business plan is a document that details the strategy of business owners on how they intend to run their business. There are several objectives that should be covered in a business plan from what the company's goals are to how many employees are going to be hired. Business plans provide a road map for where the owners want to take their businesses. It is also necessary to have if owners want to secure financing.

Benefits
Business plans are guides for owners to run their businesses. Problems facing owners while running their businesses (slow sales, not enough customers or clients) may be solved by analysing the information detailed in their business plans. It can help owners focus marketing efforts and get back to basics when the business begins to expand. This breeds confidence into the business owner as they continue to grow their business.
Features
A detailed business plan touches on several key areas. Business plans cover the company’s vision, names of management and how many employees are/will be hired, a description of the company and what product(s) or service(s) it provides. Business plans also outline the marketing research done to analyze the profitability of the company, marketing and sales strategies and financial projections, competition, records, funding amount requests and how the money will be used.
Considerations
There are several types of business plans that are used for different situations. The main difference between plans is the amount of details that's produced. Some plans outline just the bare facts (mini-plans) while others, such as working plans, which are viewed internally by company management, and presentation plans, which are produced for investors and lenders, detail more facts and data. Business plans should be error free and tailored for the situation. Investors looking for graphs, charts and financial projections to make a final decision won't be satisfied with a mini-plan.

Significance
Not only do business plans breed confidence in owners, but in lenders as well. Business plans are one of the main requirements for owners to have when they’re applying for business loans. Some lenders require business plans along with other documents such as bank statements as part of their business loan application. Detailed business plans prove to lenders that owners are very knowledgeable and serious about their businesses. If the rest of the application meets their approval, the business plan could be the difference for the owner to secure a business loan.
Misconceptions
Although a business plan was created at the start of the business venture, it is necessary to review it from time to time and make changes as the company evolves. A yearly review or a review when the company undergoes growth or significant changes is needed. The same objectives that were important two years ago may not be significant when new goals have replaced old ones. Owners should update their business plans by incorporating changes as much as possible to keep them current.

What Does Financial Planning Mean?
Management and the directors usually meet several times a year to discuss their ideas for the future and broadly develop goals of where they want to see the company go in the years to come. They typically divide the goals into three-time frames: long-term, medium-term, and short-term.
Example
Long-term planning focuses on goals that will be achieved in the next five to ten years. These goals could be anything from factory expansions to new product developments and innovations. Long-term planning usually focuses on unspecific, broad goals that can be accomplished in many different ways.
Medium-term planning focuses on goals that can be accomplished in three to five years. These goals are more focused than long-term goals and usually are developed with tactical strategies to make sure they are accomplished in the time frame.
Short-term planning focuses on goals that can be accomplished in the next one to two years. These goals are refined and have usually been in process for a number of years already. They are reaching the final stages of being completed and realized. Short-term plans generally focus on operational aspects of the company instead of broad financial and forward-thinking ideas. Since these are goals that are supposed to be achieved in the next year or two, they mainly focus on ways to make them happen. Short-term planning is also referred to as budgeting. 
Planning is one of the main purposes of managerial accounting. Managerial accountants are charged with setting operational goals and controlling operations to accomplish these goals.
Cash Flow Forecast
What is a cash flow forecast?
Understanding your cash flow is vital for your business and forecasting plays an important role in your finances. A cash flow forecast is a document that helps estimate the amount of money that’ll move in and out of your business. It also includes your projected income and expenses. Cash flow forecasts typically cover the next 12 months, but can also be used for shorter periods of time – like a week or a month.
Why use a cash flow forecast?
Cash flow forecasts are primarily used to help the business owners plan how much cash they’ll need in the future.
Cash flow forecasts can:
· Show you whether your business is meeting expectations. By comparing your actual income and expenses with your forecast, you can see which areas of your business are over or under performing and act accordingly.
· Help you budget for equipment purchases or identity the need for a small business loan, which is very useful for your tax preparation.
· Be adapted to see the effects of planned business changes. If you’re planning on hiring, for example, you can add the salary and related costs to see how it’ll affect your business’s financial position.
Running hypothetical business changes through your cash flow forecast is a great way to predict their impact. If you can predict any cash surpluses or shortages on the horizon, you’ll be able to make more informed business decisions.
You can also run best and worst-case scenarios to see how your business will cope in difficult times, or what you’d be able to afford to do if trading is better than projected.
If a business runs out of cash (and can’t get a loan or funding) it will become insolvent. This means that its liabilities exceed its assets, unless its ongoing revenue covers its debt obligations. With some effective cash flow forecasting, however, things shouldn’t get to that stage.
What should be included in a cash flow forecast?
There are three key elements to include in a cash flow forecast: your estimated likely sales, projected payment timings, and your projected costs.
Likely sales
To start, you need to estimate your likely sales for the weeks or months covered by your cash flow forecast. The easiest way to do this is to look at your sales history from the last few years. Take note of any seasonal patterns, or the impact of promotions you have run in those months.
If you’re just starting your business, then you can use data from suppliers, industry experts and even competitors to make predictions.
When estimating these sales, it’s important to take any future plans into consideration too. Take a look at the current state of the market and any emerging trends, as these may have an impact on your business. Things to consider include any promotional activity or product launches, and the activity of competitors too.
Projected payment timings
Once your estimated sales are in place, you need to add in when you expect payments to be received. As you probably know, you’ll need to factor a delay for most payments (most payments are usually 2 weeks late).
Projected costs
So now your cash flow forecast shows you how much income you expect, and when you expect to receive that income you need to estimate your outgoings.                                      Your business will likely have fixed and variable costs, and both will need including.
· Fixed costs include rent and salaries, and will stay the same regardless of how much you earn. Add these dates and projected amounts, including bills, fees, memberships and tax payments.
· Variable costs are the opposite – they’re usually dependent on the sales you make. For example, stock or raw materials. In this instance, you can use your likely sales to predict how much these costs will be.
Cash flow forecasts are pretty easy to prepare. The key is to keep them up-to-date and relevant.
Why are cash flow forecasts important?
Accurate and timely cash flow forecasting is important for a number of reasons:
· By forecasting your income and budgeting accordingly, you can ensure suppliers and employees are paid on time. This’ll help avoid nasty situations like losing a supplier, and having to work through an employee’s notice period.
· By calculating how much cash the business will have at the start of the month, cash flow forecasts can act as an early warning for future issues. This can help identify the need for a loan or overdraft far in advance.
Cashflow Forecast (Pause)

[image: ]

Analysis
The cash flow statement is forecasted for a monthly basis. The total cash flow is also forecasted. This cash flow helps the company to know the total cash-in and cash-out of the company. If the cash out is more than the cash-in, then the company will confront a huge loss. In this analysis, only in February, the cash out is more than the cash-in. However, in the next months, the cash-in is more than the cash out. Thus, the profit coming from the next months equalise the loss which they confront in the February. The closing cash position is carried forward to the next accounting period. At the end of the year, the closing cash position is £64,440 which is carried forward for the next year. It will be utilised as a revenue in the next year.      





Cost of starting the business
	Projected start-up cost
	Column1

	Business start-up year
	2020

	Assets 
	 

	Inventory
	£10,000

	Leasehold
	£20,000

	Insurance
	£2,400

	Subtotal 
	£32,400

	Expenses 
	 

	Permits & Licenses
	£3,000

	Rent Deposits
	£6,000

	Marketing
	£2,700

	Legal & Consulting
	£5,000

	Shop Fit (design and build)
	£20,000

	Subtotal 
	£36,700

	Total Start-up Costs
	£69,100

	Financing
	 

	Director 1
	£12,000

	Director 2
	£12,000

	Director 3
	£12,000

	Director 4
	£12,000

	Director 5
	£12,000

	Director 6
	£12,000

	Total financing
	£72,000



Analysis
The total investment for the company is £72,000. However, their start-up cost is £69,100. The total assets are of £61,000. Therefore, in the start of the business, they have total revenue of £32,400. However, this will act as a warning by which the company can know about the loss and profit. By analysing this start-up cost, they can know about the cost and they can control over the cost. It will help to determine the actual amount by which they can return all the money invested by the directors.








Profit and loss forecast
	Profit and loss forecast
	2019

	Sales 
	Budget 

	Sales 
	£282,000

	Total sales
	£282,000

	Direct costs
	 

	Material
	£15,000

	Packaging
	£4,200

	Distribution
	£0.00

	Total direct costs
	£19,200

	Gross profit 
	£262,800

	Overheads
	 

	Rent 
	£24,000

	Rates
	£6,000

	Utilities
	£4,200

	Telephone
	£600

	Insurance
	£2,760

	Wages
	£132,000

	Equipment Leasing
	4,800

	Marketing and Accountant Fee
	3,840

	Total overheads
	£178,200

	Operating profit
	£84,600



Analysis
Gross profit is formulated by subtracting the fixed costs from the sales. However, Operating profit is calculated from eliminating the overhead costs from the gross profit. Therefore, it is determined that operating profit identifies the cost for the products which is sold. Gross profit determines the fixed costs but operating profit is associated with both fixed costs and COGS. In this table, the sales budget is £282,000 and operating profit is £84,600. Therefore, the cost of sold products is £178,200. The fixed costs cannot be changed. However, to gain more profit, this company should concern about the variable costs and overhead which they can reduce by mitigating the wastages and inventory costs.  






Administration

Soft play area.

 in our Coffee shop we have small kids corner inside and outside. We are equipped in coloring book little tables and colored pencils. Another attraction is swimming pool with the ball. Every Friday one person of our staff is doing painting face for kids. the biggest advantage is our rack on book for small and little it biggest children. Every day one of the people of our staff is working in kids corner and this person is responsibility for all children. no one from children cannot come to our corner with shoes on the carpet, we are keeping clean and nice space. Outside for your command we have garden with flowers and little playground what is including swing and slide. 

Staff training 

Staff training will last 7 days. training will be 8h per day first 3 days from 7 o’clock till 15oclok to show how to open the shop how prepare our coffee machine. when and how we have to take delivery. rest 4 days this person will start at 12pm till 8pm we want show how to close the shop how clean everything how to count money. one of us will teach new person each day new duty. 
First day we will show how our coffee shop is working. We goanna learn base line. 
second day this person has to know how to open the shop where we are keeping fruits for juices how to made it and how is working coffee machine. 
3th day we going to show how to use tills and how cleaning outside our garden and what we are keeping clan in kinds corner. 
4 days is second shift we going to learn how to wash machines and all shop.
5th and 6th day person will be working all day in the till to learn the price and to know how to talk with customers. 
7th we are hope this person know how to work and will remember everything what we told her. we will have checked what he is doing and after this day we going to get her answer if she is employment or no. 



Delivery 

We going to have delivery for customers they can choose everything from our menu we are ready for delivery. we ordered take away containers for cakes ice cream. we have website online where customer can check our menu and after he has to call we going to need his address and we will send minicab. 



Staff Uniform

All of employment have to wear our clothes witch is blouse black jeans and had. 
All of employment they going to get 3 hooded 3 blouse and 2 had. Black jeans employment has to buy himself. we are not going to accept strong makeup red lips and long nails. 
every day all of us we have to keep hygiene. shoes we going to accept only adidas and dark colors. our employment cannot wear long big jewelry. one what we accept is engagement ring and weeding ring. if our staff have tattoo we will accept but they have to hide. 

Contract

We going to make contract after after 3 months’ work. First person with we took to practice has one-week training. After we are deciding if she is good or if we have to tell her no. 
if this person was working very hard and wisely we going to ask her if she want to sign with contract. after when she says yes we going to give her contract. Our contract is not for time, if one of us want to change the job have to come 7 days before with him notice. when situate is opposite and we want to let out we have to prepare document where this person has 14 days to leave our coffee shop. 
in our Contract you can find name surname date of birthday address phone number insurance number. you can check how many days of holiday you have left. there you can find also weight per hour who is yours boss and information about how many hours you going to work per week. with contract we going to give you link to website with your password and login. There you can do your holiday or you can apply for day off, when you want to do your holiday you can check if someone else didn’t took holiday in this time. you can check how many hours you worked in last week. 



Work Schedule
 
In our coffee shop we going to have blackboard where you can find all your hours for every week what time you going to start and finish also you going to find information about your break and who took off for with day. if someone need any change have to go to manager to ask if is possible. 

Teamwork
  
The process of working collaboratively with a group of people in order to achieve a goal.
Teamwork is often a crucial part of a business, as it is often necessary for colleagues to work well together, trying their best in any circumstance. Teamwork means that people will try to cooperate, using their individual skills and providing constructive feedback, despite any personal conflict between individuals. Group work also teaches responsibility for me and the other person. At work we wish to have nice and friendly atmosphere. Workplace where you can find people who know you and like you. Where you can share with your problems or your success. 

http://www.businessdictionary.com/definition/teamwork.html

Motivation 

Every individual person has different motivations for working at a job. The reasons for working are as individual as the person. But, all people work because the workplace provides something that you need from work. The something that you obtain from your work impacts your morale, your motivation, and the quality of your life. Some people work for their love of the work; others work for personal and professional fulfilment. Other people like to accomplish goals and feel as if they are contributing to something larger than themselves, something important, an overarching vision for what they can create. Some people have personal missions they accomplish through meaningful work.
Others truly love what they do or the clients they serve. Some like the camaraderie and interaction with customers and co-workers. Other people like to fill their time with activity. Some workers like change, challenge, and diverse problems to solve. As you can see, employee motivation is individual and diverse. 

https://www.thebalancecareers.com/what-people-want-from-work-motivation-1919051



Leadership
 
 Leaders help themselves and others to do the right things. They set direction, build an inspiring vision, and create something new. Leadership is about mapping out where you need to go to "win" as a team or an organization; and it is dynamic, exciting, and inspiring.
Yet, while leaders set the direction, they must also use management skills to guide their people to the right destination, in a smooth and efficient way. Your Leadership will care about you he wants to show you right way. Together with his experiences you can be a very good worker.  He wants to help you to have better tomorrow. 

Communication at work 
   

Communication means sharing the information between more than one person around you, the act of conveying information. Communication has so many components, and failing to communicate between the people effectively is commonplace. 
To get better communication in the workplace you need to have couple of the components,
Set the example:
 We have to be communicating. Do not be shy to say good morning to your college from job to raise your spirits and start getting the conversation flowing from the moment the day begins.  Show them that you are interested by asking questions, challenge ideas, communicate your feelings, etc.
Ask for Your Employee’s Feedback
Communication should never be solely top-down, or only one way. Even as a manager or employer, always solicit your ideas together around to share their thoughts, offer feedback, and get involved in a discussion. For example, in a review, ask your employees to communicate with you by telling how they would change some of the stuff. That way you have good communication with them and in the same time you understanding each other better.
Communicate Face To Face
By using electronic device like email, social pages for example, Facebook twitter are frequently the most proficient, in any case, better way is to have face to face talk as it has a lot of significant worth as far as sincerity and authenticity.
Some portion of correspondence is human association, so as much as you can without disturbing the workplace, try speaking instead of typing. It will resonate more.

Master Your Body Language
There are times it is difficult to communicate using your voice that's why there's another way to communicate witch is non-verbal communication, your body language has a huge impact on the people around. That's why leaders, managers etc. are also using that skill.  Attempt to speak with a positive physical nearness and guarantee that your non-verbal communication is open and agreeable. 
*Smile, *Keep your arms uncrossed, *Keep up an upstanding stance, *Keep up eye to eye connection, *Set your gadgets away, * Put your devices away.
Personalize Your Communications
Realizing your group of people means changing the manner in which you communicate to fit the character of the individual you're conversing with. It goes further than simply the manner in which you convey what needs be. It's likewise the manner in which you tune, by the way you sympathize, and how you can see how they think. It's likewise to build common ground and a real connection in your conversations.
Tips to your communication with your audience
Have visuals
Having visuals will consistently assist your crowd with understanding what you're stating. It additionally enables you to have a much clearer correspondence.
Give room for some improvisation
Try to ask questions to your friends that will make them think, and adjust your communication according to their answers. While you still know what you will talk about, give some room to improvisation to be able to adjust your conversation and make it a little more natural for them and yourself.
Have an example
It's unquestionably difficult to improve, however attempt to discover somebody in your company who you think exemplifies one of these angles. It's likewise something you have to rehearse ceaselessly.

https://www.thebalancecareers.com/communication-in-the-workplace-1918089

ADMINISTRATION IN BUSINESS
In business, "administration" commonly alludes to the exhibition or the board of business activities, including the creation or executing of real choices. Organization can be characterized as the all inclusive procedure of arranging individuals and assets effectively in order to coordinate exercises toward shared objectives and goals.

Payroll
Finance is an organization's rundown of its workers, however the term is ordinarily used to allude to: the aggregate sum of cash that an organization pays to its representatives. An organization's records of its representatives' pay rates and compensation, rewards, and retained charges. The organization's area of expertise that computes assets and pays these.
Personnel selection 
Finance is an organization's rundown of its workers, however the term is ordinarily used to allude to: the aggregate sum of cash that an organization pays to its representatives. An organization's records of its representatives' pay rates and compensation, rewards, and retained charges. The organization's area of expertise that computes assets and pays these.
The work force determination method has various stages which help the association in verifying more data about a candidate. At each stage, a few candidates are rejected in light of the fact that their aptitudes and information don't coordinate with the association's needs. Subsequently, it is imperative to set up an appropriate choice system that will suit the association's prerequisites and will help in picking the most reasonable candidate. For an effective choice technique, the accompanying prerequisites ought to be fulfilled:
· The number of applicants should be sufficient; otherwise it will be difficult to choose the best candidate.
· There should be persons who will select the candidates and those persons should be chosen on the basis of the type of candidates to be selected.
· A proper job specification should be developed beforehand with which candidate’s knowledge, skills, abilities, etc. can be compared.
https://www.readyratios.com/reference/business/personnel_selection.html







S.W.O.T Analysis



	Strengths
	Weakness
	Opportunities
	Threats

	Menu
	New business
	Location
	Rivals

	Links with local community
	Cost of staff training
	Large target customer base
	Brexit

	Technology
	Logistics
	Engage with the local community
	Negative media coverage

	investment
	Advertising
	Few competitors in the area
	Attracting the wrong clientele

	Space for hire
	New concept
	Media coverage
	 

	Soundproof room
	Limited resources
	 
	 

	Children’s area
	 
	 
	 

	Disabled access
	 
	 
	 

	New concept
	 
	 
	 

	 
	 
	 
	 



Strengths

Our strengths are the unique menu we offer comprising of a mix of European & Caribbean snacks along with a wide selection of coffee from around the world. We also have a strong link with the local community by recruitment and working with local schools providing work experience for pupils. Our smart phone App will be interactive allowing members to view a live stream of the various events (Karaoke/Theme Nights). You would also be able to book a table/space and order via the App. The App would support an online nutritionist for members who want to improve their diet.
We all have capitol to start up so initially would not require a large investment from outside. We would have two large spaces using one for hire and the other would be soundproof for students studying or for customers wanting a quiet environment. All our products would have clear ingredients and we would cater for customers with allergies, our contacts throughout Europe and the Caribbean would provide fresh authentic produce. Our soft play area would be a unique feature providing a space for young children also children with special needs and our floor plan would accommodate wheelchair access. Our location (along the Embankment close to the London Eye) would provide an opportunity to attract visitors to London attractions.

Weakness

We are a new brand and will need to establish ourselves in the market, also the cost of staff training. Logistics will also be a weakness as transporting coffee from our suppliers around the world would incur import costs and licensing. To establish ourselves in the market we would need advertising through multiple media platforms. The fact that we are a new concept is a weakness as we do not know how our business will be liked. Limited resources are also a weakness as we can not go over budget.



Opportunities 

Our location along the Embankment will attract tourists as well as local businesses and the local community which give us a large customer base. Engaging with the local community is something we are passionate about as we can give something back and help young people in the local area. Through research we have found there are no coffee shops within a half a mile radius which is a good opportunity within the local area. Through our advertising campaign we will get needed media coverage which gives us the opportunity to send a positive message to the public about our business.

Threats

More established brands will be our biggest threat as they will have an existing customer base and larger advertising campaigns. Brexit is also a possible threat as this could impact on tourism which will impact customer base, also import taxes may be affected. Negative media coverage would not be good for business and will impact on how the public perceive our business. This will impact on opportunities available to us in the local community. Negative press could also attract the wrong clientele which is a big threat to our business.








PESTEL Analysis



	Political
	Economical
	Social
	Technological
	Environmental
	Legal

	Policy
	Economy
	Population
	Changes
	Regulation and restriction
	Taxation policies

	Stability
	GDP
	Income distribution
	Rate of public interest
	Attitude of consumers
	Employment laws

	Mandate
	Currency
	Demographics
	Availability
	
	Industry regulations

	
	Inflation
	Lifestyle
	
	
	Health & Safety

	
	Employment rates
	
	
	
	Legal Compliances

	
	Consumer confidence
	
	
	
	

	
	
	
	
	
	






Political factors are important in the PESTEL idea. Government policies will change with each new government also corruption within the government will affect indirectly our business.

Economic factors such as GDP (Gross Domestic Product), Government investment into infrastructure and the value of currency will affect tourism which will have a knock on affect to business. Inflation rates and consumer confidence are also factors to consider.

Social factors will include local population lifestyle choices, the local demographic influences and income distribution.

Changes in technology such as 5G mobile communication will also need to be looked at as well as the availability of the technology and the rate of public interest.

Environmentally we will need to abide by the local councils Regulations and restriction as we will want to have chairs & Tables outside during pleasant weather. We would look at the local community’s attitude to environmental issues.

Along with the Legal compliances below we would also need to consider Taxation Policy, Employment laws, Industry regulations and most importantly Health & Safety.




Legal Compliances

•	Register with the local authority
•	Food Hygiene
•	Hazard Analysis Critical Control Point
•	license to prepare food for public consumption
•	health and safety compliance
•	Music 
•	Public liability insurance
•	Product liability insurance
•	Business contents insurance
•	Employer’s liability insurance
•	Stock insurance
•	Food purchase record storage and record keeping
•	Tax Payer’s ID
•	Fire certificate
•	Kitchen insurance
•	Business License
•	Employment Agreement













Conclusion

In conclusion this is a great business with a new concept that will be an asset to the local area and generate profit. The location is a highly visited tourist area with good transport links around London. We are dedicated to our vision of having a profitable business with links to the local community and provide an award winning service to the public. We are also committed to working with the local youth to provide opportunities for employment. We have start up capitol and have secured a provisional location. We have the contacts in the coffee industry and we are in talks with a logistics organization. 
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TYPES OF COFFEE BEANS

ARABICA ROBUSTA

* Smoother, sweeter taste with tones of chocolate, sugar

Stronger, harsher and more bitter taste
and fruit

Grainy or rubbery overtones
+ Roasted smell is perfumey with fruity notes

Unroasted smell is often described as raw-peanutty

« Naturally lower in caffeine 2x the amount of caffeine
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