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STRATEGY OF THE MINISTRY OF DEFENCE SUPPLY CHAIN

 BACKGROUND
The Ministry of Defence (MOD) has been in existence for decades. Consisting of the Army, Navy and the Royal Airforce deployed all over the globe in war and peace time in support of the Allies of the United Kingdom or NATO or even in aid of the United Nations Missions overseas. With bases and posts all over the globe e.g. Batus Canada, Germany or Batuk Kenya the supply of equipment still needs to flow to meet their needs. In time of conflict the military is stretched even further around the world, hence the MOD has a very busy role in the Supply Chain processes and management in aid of its soldier’s activities, be it a Joint Forces Enabled Exercise (JFEE) in Kenya or Cyprus or to supply spares or equipment for its Overseas based soldiers or even the deployment of soldiers in Afghanistan, Iraq or afloat at sea the MOD still needs to deliver spares, foods, weapons, vehicles, etc. so that the combat effectiveness of its troops stay at 100%. The Armed Forces Supply Chain run on an ethos of “Getting the right equipment, at the right place at the right time” (Staff, 2014). 
STRATEGIC DECISION
Up to April 2000 the Tri Service all had independent supply chains which were designed in the cold war era (Morse, 2011). The Ministry of Defence with its Logistical think tank and experts landed a contract with a company called Sopra Steria. The company offered the MOD a product that will provide a greater visibility of their stock through first line all the way to third line meaning from the boot on the ground i.e. myself all the way back to the Depots and manufacturers. It also would mean that the system would be a Tri Service system called “Management of the Joint Deployed Inventory” or as we know it MJDI was tested. This system replaced the three services current divergent logistics systems by a single IS capability which improves the supply chain management, visibility and accounting for materiel (Anon., n.d.).  A pilot system was then run by the Royal Navy and the Royal Air Force. The programme was then marked to be launched for its Initial Operating capability in early 2011 and a full operating capability by late 2014 (Anon., 2010). After a successful rollout the system was launched throughout the tri service. This system is still being used today by Military logisticians. The Armed Forces benefits greatly from this product as now they will no longer require 3 or 4 different software’s or programmes to monitor, issue, demand or receipt materiel across the 3 services or depots which makes it more cost efficient and have parity throughout regardless if you are deployed within the UK or abroad giving the military well needed flexibility to carry out their missions. This success can be measured by the improvement in cost of transportation, operation and repair, equipment loss and the agility that military commanders now have to execute their operations with an enhance visibility and management of stock.
TACTICAL DECISION
The joint Supply Chain worked well within the UK but however, was a problem in the operational battle space (Tipping, 2006) as the UK had a current commitment to the conflict in Afghanistan Operation Herrick. This was one of the biggest places where the supply chain had very poor visibility of its stock according to a report by the National Audit Office (Morse, 2011). Being this programme was new, training packages were then rolled out to all logistics school in the MOD where courses were run at different intervals during the year. The training will then contribute to the behavioural and cultural changes that the system brought. The system was also deployed in theatre so logisticians who were deploying took priority. The system was also taught to any personnel that work in a logistic role back at their respective units or ships. The decision was made to have logisticians trained on the system came as the MOD wanted all users of the new system to be equipped to use the full potential of the software.

OPERATIONAL DECISION
Now with MJDI in service within the Ministry of Defence the Forces had to make it their duties to get on courses to be able to use the system effectively. MJDI gave the MOD a Tactical advantage that was not previously present in their older systems. With a clear visibility of stock items demanded do not necessarily have to go to Depot for issuing. MJDI has the function to check the available and free stock of other units be it the Navy, Army or Airforce, Royal Engineers or Royal Artillery. This cross-service issuing capability gives the MOD the freedom to minimise waste and keep clear track of where all its equipment has gone and by whom all the transactions were done by giving every user on the system a unique log on namely your military number. This increased confidence in the logistical system will improve asset management and prevent the logistical footprint which causes the army to overstock in depots.
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