
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 4 - 40 Credits


Workbook title: Competency Based Workbook 1 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Dylan Burrows

Learner’s University Registration Number:
2131853





FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 1 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information. 

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

Area of Professional Practice covered, (called elements in your module descriptor): 

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.




Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions. 


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them.
Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook; 
· You should upload your completed document as a saved pdf of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.

Contents: 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	1500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

	1500

	
	Bibliography
	

	Task 5
	Development Plan
	500

	
	
	

	
	Total 
	6000

	
	Confirmation of Confidentiality and Plagiarism
This is confirmed by submitting through Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since attesting as a police constable and embarking on the six-month training programme, it has become very apparent from the beginning that developing resilience was a core skill in policing. It also became evident that the ability to minimise stress, using strategies I considered part of my day-to-day routine, would positively affect how I coped with the heavy work balance that would impact my journey. Not only will this reflect below, but I must implement these strategies further in my career and develop the resilience and ability to adapt to the operational side of policing and the public demand that is now increasing rapidly.
 
Throughout this essay, I will be referring to Borton's reflective theory and how this has had an influential impact on my training. To expand upon my reasoning, I will also examine strategies that worked best for me within the initial six months training phase.
 
As stated by MIND (2022), stress is when an individual is in a situation they cannot control or manage; it usually results in them feeling stressed. Stress is an emotion we react to when we feel pressured or threatened. 

When comparing MIND's (2022) definition of stress to my understanding of what I believe stress is: stress is a build-up of mental or emotional strain within the cognitive process and the body's natural reaction to a demand of a situation or circumstance to which the person is exposed.

According to the Oxford English Dictionary (Oxford Languages, 2022), resilience is 'the capacity to recover quickly from difficulties; toughness.' Therefore, from a personal standpoint, following from the Oxford Dictionary, regardless of how challenging a situation becomes, I can anticipate it or adjust to it in a way that will allow me to confront the problem and have a positive mindset or attitude throughout overcoming it as effectively as possible.

Stress in the police service can vary from the physical and emotional demands of the job to the correct paperwork demand. Within the job role, we may respond to some of the most traumatising incidents, and to achieve the best evidence on that call, we must take our limits beyond expectations. This stress can relate to the most challenging circumstances not only in work but outside of the uniform, as well as it can have an emotional impact on us. Dealing with this stress can be overcome by support via the force themselves, colleagues and most importantly, our families.
 
In terms of the paperwork demand, it can often lead to further problems with stress as not only do you deal with the incident itself, but you also have to recollect vital aspects of the incident and the information passed to us by those involved and any witnesses to the events. For us as officers, this is paramount when writing our statements; we must remember that many cases are taken further to a courtroom where the information would be crucial as they input the officer's perspective when viewing and responding to the incident. 

During the initial training period, I experienced stress within the environment due to the high demand. A fundamental strategy of my coping mechanism throughout was frequently attending the gym and varying from traditional weight training to participating in cardiovascular exercise. However, it became apparent that the demand for the workload had taken a negative effect on my everyday life. Through mental observations, it became evident that when attending the gym, I would set out a structured training plan suited to me personally and the goals I had set. Upon completion, the tailored plan I had created outlined an attendance to the gym of 5 out of 7 days a week, each session lasting a minimum of 1 hour. Having a background in studying and an interest in weight training, I am aware of the effect on endorphins and how these are created and released within the body and their benefits, which significantly impact me to increase my mood and confidence in each training session. To support my findings, Harber V J et al. (1984) have stated that exercise-induced endorphin concentrations are related to various psychological and physiological alterations, such as mood swings and exercise-induced exhilaration.
 
On the above-listed strategy, I would always train alone and compensate the company of another person or training partner with headphones where I would listen to music. I used this coping mechanism frequently, not only during physical activity. I could concentrate on the job in a classroom environment, music courtesy, and I use it as a release when I am stressed. As evident by the mechanism, I have identified a source to support me. 
 
Dolegui, A. S. (2013) states, "Students commonly listen to music for relaxation to counter the effects of stress or anxiety while completing complex academic tasks. Some studies supporting this technique have shown that background music promotes cognitive performance."
 
Another coping mechanism I will reflect upon is that I avoid social interactions during the training due to the nature of the job and the difficulty of studying in public settings. On the other hand, looking aside, I had to focus on my well-being and emotions when encountering stressful times throughout the course. Monday to Friday, I would give my all to the academic studies I had to undergo. I would socialise with my friends and family throughout the week after work but mainly at the weekend. Due to my background and interests outside the job in sports in particularly rugby.

The Borton framework is a reflective approach that is simple and practical. Reflecting can be helpful if you need a specific structure; It's my preferred strategy as it is relatively easy. It enables reflection without having an actual system in front of you; White S et al. (2006) support this by calling it "straightforward". The framework was first developed in 1970 and consisted of three questions: What, So what, and Now what. These three questions prompt the reflector to consider; what has happened, to analyse the situation, and their further actions to better future practice.
 
Admittedly, not all reviewed strategies were adopted from the early stages of the course. If anything, they became more apparent after the first academic exam I had to sit for a few weeks before. However, having used the Borton reflective cycle after the first exam, I could identify the areas I needed to develop and was able to institute these to minimise stress leading into the second half of the initial training phase. Adopting these strategies impacted my well-being positively, and the mechanisms I could input heading into the second exam resulted in a very high pass mark.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will discuss the various forms of communication I can utilise in regular life and law enforcement. Whether it be a simple verbal form of communication; or the information analysed to determine whether using force against another person is necessary to resolve a disagreement or disturbance. I will identify the number of communication types required within a single policing incident and how each is adopted within the resolution of our work and attendance. When sitting and reflecting upon the incident, it becomes apparent the varied styles we use unknowingly and how significant the role they play.
 
'Communication is all about getting information from one party to another.' According to Merriam-Webster Dictionary (2022), communication is the act or process of exchanging, expressing or conveying information and ideas. 
 
Non-verbal communication is just as significant as the words we use to communicate. Nonverbal cues, such as signals, actions, and expressions, are used in our social and professional lives to convey information. For example, touching, making eye contact, and shaking hands all help to express our feelings. Nonverbal communication is still preferable to verbal communication in many situations.
 
According to the demands and requirements of the different communities it serves, the police should communicate in various methods. As stated by the College of Policing (2020), positive interactions between the public and the police can increase trust and understanding. Additionally, it can facilitate chances for greater public involvement in policing plans. If handled properly, this can boost confidence and enhance service delivery. Police should manage face-to-face interactions proportionately to the needs and demands of various populations. One group's engagement requirement could not correspond to those of another. A thorough awareness of the needs and problems of the community should influence the strategy used to interact with specific community groups.
 
There are several significant communication tasks for police officers: providing information, such as issuing instructions or giving evidence in court, and receiving or seeking information, such as interviewing witnesses and suspects (Ainsworth, 2002). 

The method a police officer conducts their communication skills influences the perceptions and emotions of the person with whom the officer is speaking and can significantly affect how any incident turns out. For many incidents to settle amicably, there needs to be a certain level of assertiveness and a respect barrier. The most formidable tool we still have for policing is communication. Communicating with a victim, a suspect, or the public is essential for various reasons. The conversations I have at work and with my colleagues are just as crucial in determining the circumstances of a call because they might know essential details about the people I am responding to and dealing with due to prior interactions or simply because of the intelligence they have acquired. Communication difficulties can negatively affect both daily living and the realm of policing for a very long time. A person can engage in a state of need or emergency through communicating. However, we face communication barriers.

For people of a different culture, race, or language, communication might be a hurdle. Nevertheless, today motivates us to fulfil the needs of all the communities we serve and to deliver the service. This is clear from a past incident that still impacts police today, Stephen Lawrence 1990, and the South Wales police want to do more to create a safer environment. Although efforts have been made, it is now clear that more must be done if our communities are to see progress. The Black Lives Matter movement in the UK continuously serves as a reminder of this. (South Wales Police & Crime Plan, no date)

Safety is the central aspect of communication. So, if we can support everybody in that manner, many other officers would consider it a pillar in our environment. For example, the call handler who answers the emergency call from a public member engages in understanding the circumstances surrounding the call and asks questions to obtain enough detail to progress it to officers assigned to respond to the calls. 

Communication is upheld throughout the entire policing process. As an illustration, Communication is a thread that runs through every call we handle. In this case, a public member called (999) to report she was worried for the wellbeing of her neighbour next door as she could hear some disturbance taking place. The names provided were then subject to Police National Computer checks for individuals and the address itself. Upon completion, a concern arose due to various warning markers and a colleague was informed through our police-issued radios.
 
Equipping ourselves with information is the most significant impact on any call we respond to; It became very evident in this case when the male offender had a series of warning markers for violence and domestic violence aggressor. In addition, the female registered to the address also held warning markers of her own, including violence, domestic violence victim, and domestic violence aggressor. This form of information is transferred through the process utilising verbal communication.

As displayed above, domestic violence markers are very relevant in today's environment due to the nature of the call and how we approach communication. First, we aim to separate both parties to allow the victim to express or disclose any historical or current domestic incidents; communicating with victims of domestic violence can often take a long time before anything is disclosed. As previously mentioned, there has been a reform against Cultural and ethnic barriers within policing. Therefore, it is important for the communication to be addressed correctly and responsively. Enquiring about the victim's past experiences and cultural context would be something which I would firstly consider. It's critical to comprehend the victim's perspective to understand the context of their experiences, choices, and difficulties. Other things I would consider with communicating with a victim would be the variations within the support and justice systems between cultures. Finally, describe the approach, mentioning the police's function, the available services, and how they can improve their safety.

Building rapport is fundamental to every call we attend; having a good connection with an individual can benefit many. On arrival at the address, I was satisfied that I was informed of all the relevant information to attend to the incident whilst being very cautious about the data passed to me and the nature of the call. My colleague and I knocked on the door of the address, and there to confront us was a male individual who appeared very agitated and red in the face. I could see that he was uncomfortable with our attendance by informing him of why we were there and asking if we could chat with him, utilising the national decision-making model and following the process. He began to express that by shouting and telling us to leave. As uniformed officers, with several safety equipment tools such as PAVA spray and Baton, these are all deterrents we can use or exercise to get compliance and ensure the safety of ourselves and, often, the individual. In this case, my colleague was in possession of a taser.
 
I informed the male that we had powers of entry into the premises if he would not let us enter under section 17 of the Police and Criminal Evidence Act 1984 to Preserve Life and Limb. However, we must keep an open mind and only take it at face value once all details are firmly rooted and things start to develop. The male then began to calm down due to the effective use of the Betaris box method; based on how their attitudes and behaviours react to one another, Betari's box explains how individuals might become entangled in either a destructive or constructive circle of communication.
 
My colleague and I arrived there calm but assertively. Nevertheless, we continued to communicate with him and were able to meet at a suitable level we able to do so. Throughout this situation, I performed a dynamic risk assessment of the area we were attending, as time could be critical, and things could change quickly. As far as we were concerned, there had been an altercation, and we could not visibly see or hear a female at the address of which we were previously informed. Therefore, the sighting and safeguarding of this female become imminent. After a period of negotiation with the male, we entered the premises and found a female sitting out in the kitchen area of the house, visibly upset and shaken with an injury to the right-hand side of her face. 

From a safety aspect of policing, I always want visible contact with my colleague. Although it may be in a separate room, the safety of us both is the most critical factor. We can communicate through hand gestures whether there is an indication to arrest an individual by a double nod in my colleague's direction. Following this, I actively listened and encouraged the female to talk freely. Again, it shows my interest and engagement with her as I'm constantly nodding or quoting things like 'yes’.
 
Building rapport and breaking the barriers with a victim, I was informed of an assault under section 47, Offences Against a Person's Act (1861). At this moment, I told the female that I would update my colleague on the disclosure made. As previously stated, if further actions were to be carried out, my colleague and I had gestured to establish which we would implement. Through a double nod to my colleague to inform the potential of an arrest. 
 
Overall, when reflecting upon this case and reviewing my communication skills, it was evident that I have conducted each communication style; verbal, nonverbal, active listening, open and closed questions, building rapport, and negotiation skills. Additionally, as highlighted above, throughout the incident I have previously dealt with, I fulfilled my role within the situation to its full potential due to using my communication skills. When I was presented with barriers, they were quickly met and overcome without necessary force.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


[bookmark: _Hlk118134368]Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

Within this area, I will reflect on an incident in which I played a significant role with the Victim, Offender and Witness. From attending the initial call to obtaining a Crown Prosecution Service charge for the offender. As a force, we are Victims led, defining that we put our victims at the forefront of all we do and providing the relevant service and support that the person requires. In addition, this is particularly relevant in the incident I will identify below. I will also outline my responsibilities in line with the applicable Codes of Practice to support victims and witnesses through the processes of the criminal justice system. Our pinnacle importance is ensuring the safeguarding of all involved and affected and ensuring the correct measures are implemented.
 
The process of an investigation starts from the very first seconds that a call handler within the public service centre receives a 999 Emergency call. This allows us, as officers, to get a brief description of the call we are attending and its circumstances. At this investigation stage, we must equip ourselves with the maximum amount of information available. The information past can assist us as a department by identifying the incident's victims, offenders, and potential witnesses. However, although the information passed can be significant, we must remain impartial on arrival to examine precisely what has gone on; this is also known as the golden hour. The maximisation of the opportunity to identify the offender while gathering the most significant quantity of evidence is what is meant by the term "golden hour."
 
Following the incident, we were allocated to attend an emergency response call to an address within the surrounding area. Initial information passed was that a female had called in to report her ex-partner had turned up at the address and had attempted to enter via the front door, shouting abuse through the letterbox and banging on the windows of the address. The female was inside with the 1-year-old baby that they had together. The male ex-partner had moved around to the back of the house while the woman was on the phone with the Police. He had forced access through the kitchen window and was standing in the kitchen area. On police arrival at the address, we could hear shouting and screaming. Observant to what we could hear, we had entered the premises under section 17 of the Police and Criminal Evidence Act (1984), and the purpose of entry was to save life and limb. Upon entering, the male and female stood directly opposite each other, and the female held the baby in her arms whilst the disagreement was ongoing. 
 
To separate both parties, my colleague took the male into another room within the property to see what information he could provide regarding his version of events. I had stayed in the living room area of the house with the female, who was visibly distraught about what had happened. The communication barrier was instantly identified; the female did not want to communicate with me, stating that she just wanted her ex-partner out of the property. After a short time, I communicated with the female to reassure her of her and her child's safety and explain why our presence was there. I highlighted my responsibilities within this situation and the safeguarding measures to provide a safety net. I then further assured her that we could and would deal with everything in a timely and safe manner and would take those matters into our hands and follow the appropriate routes.
 
Due to the information passed by the female, it was evident that the male had been a perpetrator of domestic abuse, on this occasion resulting in an offence of common assault, Section 39 Offences Against a Persons Act (1861). Due to the forced entry and confirmation from the male himself stating he was not a tenant at the address, there was already an underlying knowledge between my colleague and me that an arrest would be made. The male had forced entry into the premises, committing two further offences: The Criminal Damage Act 1991, Section 1 (legislation.gov.uk, 2011) and Theft Act 1968, 9a. (legislation.gov.uk, 1968)
 
Following this, it led to the arrest of the male under suspicion of committing the three offences listed above. Arresting an individual is a potent action to use. It deprives that person of their liberty, meaning they cannot go about their day-to-day life as they usually would. However, the arrest allows us officers to complete a significant part of the investigation. Whether it be collecting statements from key witnesses, allowing us to gather the best evidence at every opportunity and even allowing the victim time to make reasonable adjustments, if necessary, as action towards taking the appropriate safeguarding measures.
 
To outline the significant role, I had undertaken with all individuals involved, I will display all actions and relevant codes of practice that are adhered to for the best professional service I can deliver to the community and my colleagues. As mentioned previously, remaining impartial is a statute within the Code of Ethics, as until the investigation is complete, we cannot allow any unconscious bias to overtake the incident. Furthermore, as Police, we are governed by the Police and Criminal Evidence Act (1984).

A victim has 12 codes of practice which outlines and govern the relevant legislation that we, as officers, obey when interacting with victims of crime. Victims are often distressed due to the emotional, physical, or psychological events they have recently been subjected to. Below I will highlight the codes and how I apply them during incidents I attend:

1. To be able to understand and to be understood.
2. To have the details of the crime recorded without unjustified delay
3. To be provided information when reporting a crime.
4. To be referred to services that support victims and have services and support tailored to your needs.
5. To be provided with compensation information.
6. To be provided with information about the investigation and prosecution.
7. To make a Victim's Personal Statement.
8. To be given information about the trial, trial process and your role as a witness.
9. To be given information about the outcome of the case and any appeals.
10. To be paid expenses and have property returned.
11. To be given information about the offender following a conviction.
12. To make a complaint about your Rights needing to be met.
(Ministry of justice, 2021)
 
Within the code of practice, it applies to the Victim to have a right to clear information that is easy to comprehend, as well as the assistance you may need to understand what is being said, if necessary, access to interpretation and translation services. In the incident I was involved in, although there were communication barriers, I broke them down and allowed the victim time and patience to express the details of the incident. Thereby I was able to establish and understand what the Victim was reporting. The details of the crime are recorded instantly due to the fact it was reported via an emergency call (999); the call handler will establish the relevant details and record the crime, thereby creating a crime reference number, which can be requested or passed to the Victim should they contact.

Taking statements from victims can be traumatic in many cases as it often reminds them of the events they suffered and must relive to gather the best evidence possible. As a force, we can meet the demands and needs of victims who require different lines of support and other requirements to achieve the best evidence. In addition to the statement, we can take a victim's statement; this will also be disclosed in court as evidence as it outlines the impact and possible impacts the incident has had on that Victim's life. It may be mental, physical, or physiological, but more often than not, the emotional damage it creates. 

Referring victims to support services and ensuring it is tailored to their needs is the most significant code of practice to be implemented. It enables us to take the correct safeguard measures and protect the Victim from further acts of crime is vitally important. Regarding the incident I had dealt with, I had completed and submitted the correct public protection notification report, which allows third-party support groups to review and manage the report and implement the correct services. I also provided an information pamphlet of the Live Fear Free helpline, which supports domestic abuse victims. All victims are eligible for compensation; you have the right to be told how to claim compensation for any loss, damage or injury caused by crime. This will then be submitted via the correct paperwork and forwarded to the courts, where it will be reviewed and granted if necessary. Victims are updated and informed regarding the case they have been subject to, whether it be a significant update or a general check-in. I will always provide my victims with an update every first or second-day shift. This allows the building of rapport and the confidence that I am doing all my power to provide the best service.

Furthering this, on to the closing stages of the investigation, which lies with the courts and what they can implement, such as the 'Victims Scheme' will allow victims access to support and information they require regarding the trial and the process of the courtroom. It can also support with transport, childcare and any other outstanding issues that can impact that Victim's attendance to court. In line with the case result, the Victim will also be updated on the conviction, ultimately known as the Crime outcome. The Victim will be informed of all their rights and how they can make reports if the codes are not obeyed by and in line with the correct legislation.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

To assess actions, remove obstacles, and improve training, reflection is a crucial part of policing. I will outline and discuss a scenario in which I used the national decision-making model. I use this model to clarify and support how I apply the provisions of the Criminal Procedures and Investigations Act when conducting this investigation, including controlling the offender and suspects and recording and storing helpful information. I will also examine the application of police ideals and the potential effects of bias on the decision-making procedure. The term "NDM" will be used throughout this essay to refer to the national decision-making policy.
 
The national decision-making model is a fundamental element of policing and is the background for everything we process as officers and a process we can apply in day-to-day life outside of work. The decision-making cycle is a constant dynamic risk assessment of how the incident develops from attendance to the analysis of the overall incident.
 
Recognising the differences between discretion and biases can be very marginal, although I have no room for prejudice or an unconscious tendency to overhaul my decisions as an officer. Biases can often take primacy in many cases due to the personal reflections on the environment and individuals we work, however this can impact significantly as officers we must take all incidents at face value establishing facts and circumstances. This is supported by the image below:
 
[image: ]

(Anal.Chem, 2020)

"The NDM puts the Code of Ethics at the heart of all police decision-making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour in the Code." (College of Policing, 2014)
 
Setting rules and procedures for investigators that govern the investigation process and recording and retaining information discovered or generated during an investigation is a vital component of the CPIA. (Health and Safety Executive, no date) Within this incident, my role was an investigator. As an investigator, it was my job to choose the appropriate lines of inquiry to pursue and discover the person's associates to learn more about his whereabouts or current residence. Finding these avenues of investigation can be very significant for the person's arrest and dealing. 
 
Discretion within the national decision-making model can be vitally important. This is based on personal observations. Discretion is the balance of respect and professionalism within our work in the communities and the appropriate action we take in all incidents we attend, the official decision of which has been weighed upon and considered as the best course of conduct and in the best interests.
 
There are several sectors which make up the NDM model. The incident had a high-priority suspect who was wanted on a warrant, and the male had several outstanding offences. This incident is the most complex and dynamic risk assessment I have ever completed. Due to previous interactions, several of my colleagues were familiar with him. Below is a breakdown of each phase of the cycle and an example of how I utilised it in the incident, starting by teaming up with a police officer carrying a taser.
 
Information and intelligence: An essential factor of the whole process, I believe information and intelligence are the best armouries as an officer. I can equip myself with as much knowledge as possible to deal with the individual in question. We can often receive information from the public, colleagues, and the method we rely heavily on is our police-issued radio. The incident I will be relating to is an individual who was processed as a wanted male on warrant due to an ongoing case within the courts in which he failed to appear. The information received was that the male held various warning markers, highlighting violent assaults on emergency workers and concealed drugs and weapons. As officers, this heightens our approach and how we can manoeuvre in situations, always cautious of our safety and getting hands on this male at the safest and earliest opportunity. I attended this call alongside a colleague who was a licensed taser carrier. The information he passed to me was that he would be the first man to enter the address and search, depending on who would answer the door. We would look to detain and use the taser as a deterrent for this male and get compliance to place him in handcuffs and convey him to custody in the safest way possible. 
 
Assessing threats and developing a working strategy: The threat assessment can constantly be generated from the information and intelligence passed. Due to the warning signs and importance of the defendant wanted on a warrant, the threat in this case was one of significance. Upon entering the premises, it took several attempts to get an answer at the front door. The male's partner had stated she had not seen him. Due to powers of entry, we can enter and search a premise under section 17 of the Police and Criminal Evidence Act (1984) – a person unlawfully at large. Upon searching the property due to its layout having three stories', I stayed on the first floor whilst my colleague, who is issued a taser, and due to the personal protection, he can offer, searched downstairs. Communication is a vital component. As help was requested, I rushed downstairs, where my colleague had the male "red dotted," which meant that a taser had been drawn and the male had received three warnings. However, the male turned out to be very aggressive because of the situation, and his demeanour started to change negatively.
 
Powers and Policy: identifying what strengths and policies I can apply are crucially important as we must act within regulations and the law set out. The Police and Criminal Evidence Act sets the guidelines for us as officers and governs how we police. For example, section 17 Police and Criminal Evidence Act (1984) – allows a constable to enter and search for an individual wanted on warrant unlawfully at large, recapture a suspect or save life and limb. 
 
Identify options and contingencies: identifying the correct approach is not always adequate. I had to remain open-minded and cautious about the call and what was potentially in line for us. This male had a series of violence on record, which became evident on arrival when his action became increasingly aggressive. On request for assistance, I engaged with the male. While under the taser’s laser dot, I made an effort to tactically communicate with the man, assessing the situation and how he would react to my request for him to turn around and place his hands behind his back with his knuckles touching. After three warnings, the man responded by striking out at me. My colleague still had the taser drawn. It was best practice for me to push the male and gather that safe distance to eliminate any potential risk of an assault. The male was later tasered and detained. He was safely transported to custody. Although the justification for this is the threat the male posed to myself and my colleague, the use of a taser was the last line of resource and is what we considered best practicable to achieve what we set out to complete.
 
Take action and review the incident: Ultimately, my colleague and I took the action we had set out. The objective of arresting this male and putting him in Infront of the courts for his wanted offences was vital. What matters is the risk he imposed on the public and, most importantly, removing this individual from the community.
 
From a personal standpoint, the highlight of this sector is personal development. I, as an officer, will never settle for being comfortable. I want to exceed expectations and develop areas of improvement. Working alongside highly skilled and experienced officers, I create my understanding and knowledge. Up until this incident, conflict was very minimal and not much of a demand in recent calls; however, this incident certified the reality of policing and the extent to which some people will go to harm emergency workers to evade the laws they have broken. This incident was a learning point and an excellent opportunity to advance my policing career. On constructive criticism, my colleague informed me of two areas he identified in which he offered advice. The first is my ability to be more assertive; allowing the individual three opportunities to comply with my request allows the individual further opportunity to attack us and time, which can always be a remaining factor. Second, because of my colleague's position and the room's size, I could move around without being in danger. However, I later learned that I could have endangered myself because situations may change quickly, and the taser may not be the best option.

This feedback is crucial for my development, and how I cycle the national decision-making model in future incidents, I have already applied some of the areas of improvement. I have asked the same colleague in similar incidents, and he identified that I had altered my development and furthered it in the right places. For example, assignment one emphasised the value of constructive criticism and how to use it to tell a story to modify my practice in the community and with my co-workers. In the future, I will use the same strategies applied to continue a great work ethic and further improve my practice. Alongside using my colleague's feedback, I will also conduct Borton's reflective cycle as a personal choice.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Confidence when attending calls and dealing with the incident and Individuals.







	Give myself every opportunity to take lead on incidents, allowing my tutor to step back and overlook what I’m doing. If there is anything to query, then rely on the tutor and their knowledge to help.
Be confident in my knowledge and training I have completed and apply it without second guessing my decisions.
	Revisiting my training notes or presentations to clear up on certain incidents.
The help of my tutor and the knowledge and explaining that I would like him to shadow my approach and de-brief the incident when appropriate.

The team itself and looking how other approach incidents.
	
I will give an accurate and achievable time frame of 2 weeks. And will review again to determine development.

	
Regarding log details and managing the updates I need to provide on the OEL updates. 










	
This development was identified relatively early in my tutorship period. I have been reviewing my tutors updates and have been drafting them so he can see over them. 

I will continue to draft them and will have other team members to review.

Keep developing the understanding of the requirements to what goes on the OEL.
	
Tutor and the other team members. 

Get in touch with individuals from other departments to help with what can be included in different incidents.
	
Due to the variety of OEL updates and what is required I will allow myself a longer length of time to develop. I will set the mark of 3 weeks.

	
Road traffic policing – Driving whilst unfit through drink or drugs.










	
Although touching base with the laws and policies in place with the road traffic side of policing furthering this learning and understanding will benefit significantly.

Seeking the opportunity of attachment with the traffic department or engaging with them to identify areas of the lack of confidence.









	
Team members and supervisors.

Road traffic department, this could be of an incredible benefit as this is the policing the do on a day-to-day basis.

Online learning, completing training packages to assist in development.
	
Due to the broad demand of traffic, I will allow myself a time frame of 6 – 8 weeks. However, the constant development and progression pending the time frame it was realistic to highlight the time above.
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