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Executive summary
The following report is under the context of understanding beliefs, values, behaviour and attitudes of the employees and people at the workplace. A workplace has a number of managerial and non-managerial tasks dealt under the areas of different departments and teams. And in order to consider what their duties are, each workplace has a different set of tasks and missions to accomplish. Employees are considered to be the back bone of any workplace. No company in the world can work without a good co-ordination between its employees. A good team is the one that ensures that every worker has their own place in the workplace, and they are empowered to perform up to the mark (Feinberg, 2013). 
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[bookmark: _Toc23260133]Introduction 

This report is going to discuss regarding the impacts that beliefs, attitudes and values have on the behaviour within a workplace. It involves the analysis of the effect of own beliefs and values over behaviour in the workplace through consideration of a prior experience within Asda, the giant supermarket retailer in the UK. 
[bookmark: _Toc23260134]What are beliefs? 

Belief is known as the faith and understanding of a person, that has nothing to do with the lie or false interpretation of personal thoughts. Belief is defined as a feeling or as some people may call it a faith that people have with the facts and figures they have collected in their life (Benabou and Tirole, 2016). The beliefs of people are usually intact, and they will keep their faith in that belief no matter if faced with statistical evidence of another truth. There are 6 ways through which a belief is formulated, one of them is our personal experience and the 5 others are social influencers, family, religion, workplace and our culture.
[bookmark: _Toc23260135]The last type of belief is attained through the educational and professional experiences. Humans tend to learn and gather information all over their life no matter if they are in their academic or professional life. Learning is directly linked with the beliefs. A more skilled and aware person tend to have a higher capacity of justifying and cross questioning their own beliefs. The importance of strong beliefs is very imperative as it is the first brick in the building process of a person’s behaviour. A potential belief sits with the person until they accept it as the truth, and adopts it as part of their individual belief system. Each person evaluates and seeks sound reasoning or evidence for these potential beliefs in their own way. Once the individual has assessed their belief as the truth then they are then able to defend their belief and this strengthens their belief system (Abdullah and Brown, 2011)

What are values?
 
Value is defined as the importance or worth of a certain object. But in case of the personal belief to behaviour hierarchy, value is defined as a long lasting and stable belief. People tend to order up their life and lifestyle based on the things that are important in their life and thus they are the actual valued things in their lives. Nothing valuable to a person can be shared or sacrificed or left un-attended. When discussing values, it is very important that the type of value is categorized on basis of the type of value someone may have for something or someone. There are objects such as personal morals and beliefs, worth, careers, happiness, families and value given towards other humans (Groves and LaRocca, 2011). A person must be able to articulate their values in order to make clear, rational, responsible and consistent decisions. Not everything and every belief have the same value. Some have a relatively higher worth or value than the others and this can be directly linked to the strength of the belief attributed towards the worth. Importance of objects and material things are always lesser than the importance of humans and personal happiness. So value is not only related to materialistic things (Michalos et al, 2011).
[bookmark: _Toc23260136]What are attitudes?

Attitude is the mental disposition that is created by a person towards other human beings or towards a certain circumstance. This is the second last stage and it is directly associated with making a person’s behaviour. In different circumstances, people behave differently and this results in their positive or negative attitude and actions taken under such situations are known as their behaviour under the attitude. The attitude is formulated through underlying beliefs that contribute to the value and at the end attitude is the resultant asset. Decision making process comes under the attitude stage, and making decision’s is not necessarily in accordance with the belief or value. They can be rational or impartial to the earlier stages and totally independent of the earlier learning. The external effects that can result in harm to the decision making process include the following; the desire to please, political correctness, convenience, peer pressure, and psychological stressors. The behaviour that is derived from the attitude can be undesirable and desirable. The results are related to how the critical insight, thinking mechanism and certainty of value are involved in the entire process. This is because, the results are always determined through previous procedures and processes (Henderson et al, 2013).
[bookmark: _Toc23260137]What is the relationship between beliefs, values and attitudes?

The relationship between beliefs, attitudes and values is very close as all of these are interlinked. The bases of all the stages start from the beliefs, and then come the values in the next step, and on the third are attitudes and on top of all of them are the behaviour. A mutual relationship of all these assets is the key determinants of an individual’s behaviour. All traits and assets combine to make the behaviour of a person. 
[image: ]Fig1. Belief, Value, Attitude and Behaviour Flow Chart
According to White and Bryson (2013), positive attitudes are necessary within individuals for them in being motivated and being engaged within a task. The attitudes in an individual arise from the beliefs and core values within them. On the other hand, behaviour is the way in which all these three internalised systems (beliefs, values and attitudes) are expressed from the individuals within a workplace. Thus, this is the fundamental way, in which there is a direct relationship between the factors beliefs, values and attitudes. 
Discussing the professional beliefs, values and attitude, it is important to understand that at the workplace the performance and work understanding are the prime objectives. There are usually task based performance calculators that tend to make an individual’s attitude positive or negative. Work environment that has a positive atmosphere and has higher chances of growth result in creating strong beliefs of individuals towards their company or firm. And that results in high value to their work and goals that are mutual to achieve, for the company as well as for them. And ultimately this whole effort results in a good attitude of the individual in the workplace (Ryan, King and Finkelstein, 2015). The employees spend more than half of their active hours and active time in their workplaces and a depressing, negative and strictly less productive work life can lead to poor mental and physical health. No company wants to sacrifice the work efficiency of their employees due to a poor management at the workplace, and lack of the right atmosphere to grow. The employees have rights that are to be fulfilled by the organisations in order to ensure that the employees are never demotivated or lose interest in their targets. As mentioned earlier, employees are the back bone of any organisation and a good working efficiency needs strong beliefs on their duties and with value they can add interest to their tasks. Attitude is automatically maintained over time with a positive feedback and timely promotions upon good performance.
[bookmark: _Toc23260138]My beliefs and values 

The most important aspects that have an effect on the behaviour within a workplace, is success as well as its beliefs and values. The significance of beliefs in the workplace is that employees work within the workplace depending upon the convictions and assumptions that they hold being true depending upon prior experiences (Ciocirlan, 2017). At the same time, the values act as the guiding principles that are most significant to employees on the way in which they work, while affecting their decision-making (Raineri and Paille, 2016). Being an employee in the professional world, there are a several beliefs that I have and each of them have been developed on my prior experiences. The common beliefs that I have include balancing vision and execution, acceptance of accountability and committing to courage. 
According to my belief, success involves two interlinked elements, which include a clearly and compelling articulated vision along with the capacity of inspiring others for working with oneself. On the other hand, earning respect for the other is significant. These aspects in turn lead to the balancing of vision and execution. Similarly, the acceptance of accountability is related to the way in which one accepts the responsibility of the outcomes that is expected from him or her. This can involve both bad and good outcomes without blaming others and the corrections are made even when it is not easy. This is my belief on acceptance of accountability. At the same time, I believe that courage does not refer to what is known as absence of fear but refers to the capacity of moving beyond the fear when situations are challenging and tough. My belief involves committing to courage since at the end of the day, in every workplace, courage acts as the commitment for beginning without guarantee for success. 
The two other beliefs I have include showing respect and taking risks while learning from mistakes. Showing respect acts as the foundation for meaningful relationships within the workplace and leads to facilitation of teamwork and leadership. On the contrary, taking risks is necessary since there can be rewards accomplished without risks and learning from mistakes is essential for being able to accomplish success. Thus, these are the common beliefs that I have acquired from my prior experiences and I apply these convictions in whichever organisation I am employed. In addition to these beliefs, there are certain values I have as well. 
The common values that I have include honesty, discipline and hard work. According to my opinion, honesty is needed within all workers since it acts as the gateway for inspiration and trust. According to Lagan and Moran (2015), honesty has a direct relationship with integrity. I consider the relationship between the two values is because it is through honesty that employees can be demonstrating their moral courage, their ethical strengths and their trustworthiness. Similarly, discipline is needed to ensure that the tasks allocated to an individual within a workplace are accomplished timely and with perfection. At the same time, hard work is required to ensure that the goals for which the work is being done has been accomplished in an effectual manner. I also consider team-bonding essential in workplace for improving goal achievement and accomplishing objectives through shared values. 
Authenticity is yet another value that individuals must have in organisational contexts. Authenticity is the value with which I work within an organisation since authenticity is require for ensuring the transparency, congruency and consistency in one’s actions and behaviour. It is required being possessed within all individuals in order to ensure the creation of a purposeful life and contribute to the growth of others within the workplace. In addition to these values, there is yet another value that I have, which includes humility. According to Bourdage et al. (2018), humility is the sense of dignity, awareness and humbleness regarding an individual’s own drawbacks while being open to the perspectives differing from own perspectives.  I follow the value of humility since it is needed in order to ensure good workplace relationships and being able to work with others despite of having different perspectives from them. 
[bookmark: _Toc23260139]How can my beliefs and values affect my behaviour at workplace? 

During the past years, I have had quite a few experiences of working in a handful of organisations. Amongst them, the best experience I have been able to gather is the experience of working in Asda. According to Benabou and Tirole (2016), there are several ways in which one’s behaviour within the workplace are influenced because of their individual values and beliefs. It is through the experience of mine in Asda, that I have been able to understand and determine how my values and beliefs have an effect over my behaviour at the workplace. During my experience in the company, I have found out various instances that my behaviour in the workplace have been considerably influenced because of my own beliefs. I could also notice that my values guide my behaviour and performance within the workplace. 
Within Asda, I had been appointed as the team lead for a group of five team members in the operations department. From the experience in this post, I found out how my values influenced by behaviour. The team bonding value that I possessed within me led to the success of the team. It is because depending upon the team bonding value of mine that I proposed team bonding sessions within the team. At the same time, due to the guiding principle of honesty, discipline and hard work, I ensured the presence of these aspects within my employees. This in turn led to increasing efficiency in employees and development of shared values within them. These shared values acted as a foundation for workplace relationships and reduced the arousal of conflicts within them. Humility helped me in dealing with the opposite perspectives within my team members whereas my authenticity led to ascertaining the transparency, congruency and consistency both within my team and me. 
In addition to these aspects, my beliefs that include showing respect have assisted me in ensuring that team members show respect for one another are coordinated. On the contrary, taking risks while learning from mistakes have helped me in inspiring my team while leading them towards accomplishing success. At the same time, balancing vision and execution belief helped in inspiring the team and clearly showing them the vision. Conversely, the belief of acceptance of accountability helped in ensuring that the team accounts for all their mistakes while committing to courage assisted in dealing with tough situations and accomplishing success. Therefore, in such ways, beliefs and attitudes can be resulting to have considerable impacts over workplace behaviour. 
[bookmark: _Toc23260140]Conclusion 	

Thus, through considering the findings of the report, it can be concluded that beliefs, values and attitudes within individuals in workplace are largely related to the behaviour seen within it. It can also be derived from the findings that possession of correct beliefs, values and attitudes are necessary for ensuring positive behaviour within organisations. 

[bookmark: _Toc23260141]Part 2
[bookmark: _Toc23260142]Introduction 

This section contains information about the management theory that is relevant to my role and the critical analysis for evaluating the beliefs, values and attitudes of different people. And how different people understand the same concept in a different way, because, not every human have the same level of understanding and not every person have same tendency of absorption.
[bookmark: _Toc23260143]1. Name of theorist 

Henri Fayol was a French engineer in mining, and an executive, director and author of mines (Godwin et al., 2017). Known as the “father of management”, Henri Fayol developed a general theory on business administration, which is most commonly known as Fayolism. 
[bookmark: _Toc23260144]2. Brief background 

The theory that has been developed by Henri Fayol during the year 1916 acts as the base for administration of businesses as well as business management (Mahindru et al., 2018). The theory acts as guidelines that are universally accepted for managers for doing their jobs as per their allocated responsibilities. 
[bookmark: _Toc23260145]3. The Management Theory 

The management theory of Fayol, known as Fayolism or the administrative theory of management portrays 14 different principles based on which managers are supposed to be managing and supervising. According to Parker (2016), these principles are as follows - 
· Division of work  
· Discipline 
· Authority and responsibility 
· Subordination of individuals to general interest 
· Unity of command 
· Unity of direction 
· Scalar chain 
· Centralisation 
· Remuneration of personnel 
· Equity 
· Order 
· Initiative 
· Esprit de corps (unity is strength)
· Stability of Tenure 
[bookmark: _Toc23260146]4. Other views, critiques etc 

The views on this theory of management are positive in nature. However, the drawback of the management theory is the ignorance of customers’ needs, who are the root of organisational success (Khorasani and Almasifard (2017). Similarly, Ferdous (2016) mentioned that Fayolism is more concerned with management. It fails in giving more attention to the issues that workers face. As a result, workers are often dissatisfied and there trends to occur issues and conflicts amongst them in the workplace. On the other hand, according to Peter Drucker, there can be considerable overlaps in the principles that have been stated by Henri Fayol (Hatchuel and Segrestin, 2019). The criticisms of the theory also show that its attention is more over functional aspect than the structural aspect. 
[bookmark: _Toc23260147]5. How useful in the workplace (relevance in modern day)

The usefulness of the administrative theory of management by Fayol is considerable in the workplaces. The relevance of the theory can be noticed in case of modern day organisations as well. According to Peaucelle (2015), the administrative theory of management by Fayol facilitates organisational structure. This is because the theory described the top-down organisational structure, which acts as an essential means for ascertaining the decisions within the workplace as being integrated effectually and based on hierarchy. The usefulness of this management theory can also be noticed in case of promotion of team concepts within entities. This is because the administrative theory of management by Fayol states the idea that workers in a company must be subordinating their private interests to the general interests within it. This is turn acts as the foundation for team concept within organisations, thereby leading to increasing emphasis on team working within them. 
In addition to these aspects, the administrative theory of management by Fayol acts as a medium of motivating employees in the workplace (Smith, 2015). This is because the theory presents the idea that business leaders should be compensating their workers in a way such that it acts as a motivation for them for performing above standards. On the other hand, this management theory helps organisations through the medium of facilitation of creative problem solving within them. It is because of the five functions of management that the theory presents (planning, organising, commanding, coordinating and controlling). Another way in which the relevance of the administrative theory of management by Fayol can be seen in modern day workplace is through coordination of internal activities. The theory presents principles that are needed by managers today for ensuring better coordination of internal activities in the workplace. Thus, in these ways, the administrative theory of management by Fayol is useful in the workplace. 
[bookmark: _Toc23260148]6. A practical example of how it has been applied (positive / negative)

The application of the Henri Fayol’s management theory is applied in the context of Asda since I had been employed in it as the team lead. For managing and supervising my team members, I had decided on adopt this management theory. However, the adoption of this management theory led to the acquirement of positive results. For example, through the medium of the adoption of this theory of management, the positive result that could be achieved is the improvement of the organisational structure and the motivation of its employees. At the same time, the theory helped in developing the team concept within it, facilitating the effectualness of teamwork. In addition, the standard of performance within the employees could be improved while creative problem solving within it could be enhanced. However, the negative aspect of the practical application of the theory within Asda is that it ignores customer needs of the organisation and focuses only upon internal activities. 
[bookmark: _Toc23260149]7. My opinion 

Depending upon my opinion, the administrative theory of management by Fayol is one of the most important and beneficial theories of management to be applied in an organisational context. This can be noticed from the practical example of Asda. During my service at Asda and playing the role of team lead, I have found out that the theory is of great relevance to my role. This is because as a team leader, I had been able to use all the suitable factors and correct elements through which the team could be managed in an effectual manner. Amongst the various ways in which the theory had a relevance to my role, the first one was in terms of dividing work. I was enabled to divide work effectually amongst my team members with this theory. 
Following the theory assisted me in ensuring my authority and responsibility while ascertain the maintenance of discipline within the team. I could also ensure that my team had a unity of command and received orders only from me along with having unity in their directions. In addition to these aspects, the use of the theory had also been essential for me to ensure equity within the team, motivating them through different means, maintaining order within it while ensuring their retention within it. I could also plan, organise, command, coordinate and control my team based upon this theory. Therefore, in these ways, it can be determined that the administrative theory of management by Fayol has been largely relevant to my role. 
[bookmark: _Toc23260150]8. Assessment of its impacts on own beliefs, attitudes and values 

There are significant effects of the administrative theory over one’s beliefs, attitudes and values. I have determined this from my experience as Asda itself. While playing the role of the team lead in Asda, this theory assisted me in understanding how work can be divided amongst employees and unity can be achieved in commands and direction. These aspects in turn helped me in the development of my beliefs regarding welcoming optimism, leading with integrity and embodying honesty.  In addition to these, the aspects of the theory related to motivating employees with increased remuneration, maintaining discipline, centralisation, initiative, equity and such others influenced upon my values. I have been able to strengthen my values on integrity, authenticity, and courage. I have been able to develop values on open mindedness, efficiency and consistency with the medium of using the theory in Asda for managing the team. In the same manner, my attitudes have been largely affected because of it. Due to the use of the theory, I now have a positive attitude in the workplace. My attitude is positive not only towards the tough situations but also for taking risks, remaining committed to the organisation along with leading and managing subordinates. 
[bookmark: _Toc23260151]Conclusion
 
[bookmark: _Toc22983488]Thus, the findings of the report help in understanding the administrative theory of management introduced by Henri Fayol along with finding out what are its relevance and its criticisms. In addition, the way in which it can be practically applied has been determined while its influences over one’s beliefs, attitudes and values have been determined. 


[bookmark: _Toc23260152]Conclusion
In conclusion, this report has distinguished the differences between beliefs, values and attitudes in the workplace and the sole impact it has on the behaviour that it displayed on the behaviour that is produced in the workplace. Addressing beliefs, values and attitudes with significance is very important as these have severe implication on the performance of individuals. The above evaluated management theory is significant as they it allows the effective practise to take place with the guidelines provided from the theory. The implementation of these beliefs will be varying in effectiveness depending on the establishment of the companies using it. Beliefs, values and attitudes can have an impact on how people would view these theories, due to the fact that people have different cultures and the type of leader an organisation has. 
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