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1. What is an affective team 
Effective teams exhibit clear goals, strong communication, seamless collaboration, mutual respect, and trust. They hold themselves accountable, adapt quickly, share leadership, and foster a positive atmosphere. Continuous improvement is integral as they reflect, learn, and enhance their processes. These traits enable teams to work cohesively, maximize productivity, and achieve their objectives efficiently. (Revolution Learning And Developemnt , n.d.)

2. Belbin Team Roles 
Belbin's Team Role Theory categorizes team positions into three groups: action-oriented, people-oriented, and thought-oriented. Each role is associated with distinct behavioural and interpersonal skills. For example, action-oriented roles like Implementer focus on practical tasks, while people-oriented roles like Coordinator emphasize collaboration. Thought-oriented roles like Plant contribute innovative ideas. Belbin also recognizes limitations associated with each role, such as Implementers being resistant to change. Understanding these roles and limitations helps teams balance strengths and weaknesses for optimal performance. (By the Mind Tools Content Team, n.d.)

3. Analysis of our team role composition (Belbin)
Based on Belbin's Team Role Theory, here's how the team roles align with each team member:
Silvia: Monitor Evaluator (Thinking)
Completer and Finisher (Action)
Elena: Shaper (Action)
Plant (Thinking)
Resource Investigator (Team Worker)
Aniko: Implementer (Action)
Specialist (Thinking)
Each member brings a unique combination of skills and strengths to the team, contributing to its overall effectiveness. Silvia provides critical analysis and ensures tasks are completed thoroughly. Elena brings energy and drive to the team's actions while also introducing creative ideas. Aniko focuses on implementing practical solutions and offering specialized knowledge. Together, their diverse roles and abilities enhance the team's performance and effectiveness. (Belbin Associates, 2016)

4. ONLINE VS IN PERSON 
Online conflict resolution offers cost and time savings by eliminating travel and lodging expenses, allowing participants to schedule meetings at their convenience, and facilitating efficient dispute resolution. This convenient and cost-effective alternative is attractive for individuals and organizations. (Linkedin, 2023)
Face-to-face interactions are crucial for building strong relationships and fostering trust, despite the convenience of online communication. They allow for meaningful connections, spontaneous brainstorming, and problem-solving. Businesses should balance online benefits with face-to-face interactions to create a supportive environment. (Indeed Editorial Team, 2023)

5. Conflict management and resolution strategies
Identifying conflict's root causes, such as personality differences, communication breakdowns, unclear roles, and goal misalignment, is crucial. Active listening, empathetic observation, and collaborative efforts promote harmony and productivity. Effective conflict resolution techniques can be employed. (Linkedin, 2024)

6. The Storming Phase
Trust may not fully develop in team formation or when rules are challenged. Leaders should foster open communication, collaboration, and fairness to bridge this gap. Addressing conflicts transparently and promptly reinforces commitment to trust building.
Teams with diverse work styles and opinions can create challenges in establishing effective teamwork. Despite this, through patient communication and mutual understanding, teams can overcome conflicts and inefficiencies, fostering greater cohesion and productivity in the long run.
During the storming stage, the team bonded, overcoming anxieties, and fostering open communication. However, increased workload led to predictable obstacles, delays, and disagreements. (workleap, 2021)

7. Thomas-Kilmann Conflict Mode Model
Compromising - Highly harsh but unwilling attitude, characterised by the ambition to "win at all costs," seize control, and take part in power conflicts.
 
Accommodating - Collaboration and a passive attitude may help to prevent conflict, but they may also contribute to the suppression of good ideas just to satisfy others, resulting in frustration. 
Compromising - This middle-ground method, while appearing to be favourable on both scales, may result in unhappiness and poor outcomes. Sometimes compromise is essential, but the ideal solution is often found in a single inspired source.
Avoiding - inefficient and rebellious behaviour is inefficient in resolving disputes. However, ignoring the problem and focusing on the positive aspects can be the most effective way to deal with it.
 Collaborating - Being focused and collaborative is the most successful technique for developing solutions that benefit the whole team and generate respect. (saylor.org academy, n.d.)

8. ONLINE VS IN PERSON 
Online conflict resolution allows you to select the platform, mediator, and method of communication that best fits your needs and interests. (linkedin, n.d.)
Instead of relying on an email to communicate your viewpoint, you can meet with them in person and make eye contact directly to express your commitment to your mission. (Jamie Birt , 2023)
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