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Introduction
Critical thinking is an essential intellectual skill that empowers individuals to engage in reflective and independent thinking. This cognitive process involves analysing, evaluating, and synthesizing information to form a well-reasoned judgment and solution. In an evolving world where information is plentiful, the ability to think critically enables students to navigate complexity issues, research credible sources, and make informed decisions.

Critical thinking transcends simple learning to passive acceptance of information. Instead, it encourages curiosity, open-mindedness, and the willingness to question assumptions. By using critical thinking, students develop the capacity to approach problems systematically, consider multiple perspectives, and articulate reasoned arguments. This skill not only enhances academic performance but also equips individuals with the intellectual tools necessary for lifelong learning and professional success. Blooms Taxonomy, (B, Bloom, 1956)

Methodology
Critical Thinking in the workplace
This case involves, a hairdressing salon owner adopting a rental strategy for renting two chairs but encountering a disparity in pricing that could potentially lead to concerns about fairness, transparency, or profitability. this is a new generation work method, that works out better for both owner and stylist. the salon owner is charging the two stylist differently , stylist one works 3 days a week costing £100. Stylist two works 5 days a week for £130. If stylist one works any extra days it’s costing a day’s rate of £20. 

Here are some Practical Recommendations:
· To maintain fairness, the owner could implement a consistent daily rental rate, for example: Stylist 1 (3 days) £90/week
· Stylist 2 (5 days) £150/week.
· Introduce flexible pricing based on factors peak off peak, for example weekends vs weekdays.
· Value added services, utilities, products, or marketing support.
· Improve communication, have open discussions, with the stylists to gather their feedback, address concerns regarding the current rental rates.
· Clear communication how pricing is determined, based on time and amenities.
· Conduct research, compare chair rentals with other salons in the area. This insures the prices remain competitive while still supporting the salons profitability.
· Incorporate contracts and polices
· Use clear written agreements, rental terms, payment schedules, responsibilities, for example, upkeep of space, equipment shared.
· Monitoring and adjusting over time, stylist needs to be happy, salon profitability.
Other recommendations to consider

· Set regular team meetings: Schedule meetings to share updates, discuss salon performance, and provide stylists with a platform to voice their concerns or suggestions.

· Anonymous feedback channels: Create an option for stylists to submit feedback anonymously to encourage honest and constructive input without fear of judgment.

· Transparent pricing breakdowns: Share a detailed breakdown of how rental rates are calculated, including costs like utilities, maintenance, and additional amenities.

· Highlight mutual benefits: Communicate how the rental agreement benefits both the stylists and the salon, ensuring that stylists feel valued and appreciated.

· Create a stylist handbook: Compile a handbook outlining salon policies, rental agreements, expectations, and resources available to the stylists.

· Clear escalation process: Define steps for resolving disagreements or issues, ensuring stylists feel heard and conflicts are addressed in a fair and timely manner.

· Provide training and workshops: Offer professional development opportunities, such as skill-building workshops, marketing training, or client retention strategies. This not only benefits stylists but also boosts the salon's reputation.

· Celebrate successes: Acknowledge milestones and accomplishments, such as reaching sales targets or excellent client reviews. Recognition builds morale and fosters a positive working environment.

· Leverage technology: Utilise group messaging apps or platforms to streamline communication, share updates, or send reminders in real-time.
Incorporating Critical Thinking into Hairdressing
Critical thinking in hairdressing goes beyond technical skills—it involves problem-solving, decision-making, and creativity to ensure the best outcomes for clients. Here’s how it can be applied:

Client Consultation & Analysis (Assessing Needs & Making Informed Decisions)
Critical Thinking Approach:
· Understanding client expectations, hair history, and lifestyle.

· Analysing hair type, scalp condition, and previous chemical treatments.

· Identifying potential risks (e.g., hair damage, allergies, unrealistic expectations).

Example:
A client wants to go from dark brown to platinum blonde. A critical thinker evaluates the hair’s condition and advises on a multi-step process instead of a single harsh bleaching session to prevent breakage.

Problem-Solving for Hair Issues (Diagnosing & Providing Solutions)
Critical Thinking Approach:
· Identifying the root cause of hair problems (e.g., dryness, breakage, frizz).

· Choosing appropriate treatments based on the hair’s needs.

· Weighing the pros and cons of different products and techniques.

Example:
A client complains about excessive hair breakage. Instead of immediately recommending a protein treatment, the stylist investigates whether it’s caused by over-processing, diet, or heat styling before choosing the right solution.

Precision in Haircuts & Colouring (Attention to Detail & Logical Execution)
Critical Thinking Approach:
· Understanding symmetry, proportions, and how hair falls naturally.

· Using colour theory to mix the right tones and avoid undesired shades.

· Adjusting techniques based on hair texture and density.

Example:
A stylist correcting an uneven haircut must assess the best way to blend the layers while maintaining the client’s desired style, rather than cutting too much hair to make it even.

Adapting to Unexpected Challenges (Thinking on Your Feet & Making Adjustments)
Critical Thinking Approach:
· Adapting when a colour or cut doesn’t turn out as expected.

· Managing client expectations while providing realistic solutions.

· Adjusting techniques for different hair types or conditions.

Example:
A stylist applies a toner, but it turns the client’s hair too ashy. Instead of panicking, they analyse the undertones and adjust the formula to warm it up while keeping the desired shade.

Ethical & Professional Decision-Making (Considering Client Safety & Business Integrity)
Critical Thinking Approach:
· Avoiding services that could damage the client’s hair, even if they insist.

· Advising clients based on what’s best for their hair health, not just profit.

· Keeping up with industry standards, hygiene, and product safety.

A client requests frequent bleaching that could severely damage their hair. A critical-thinking stylist explains the risks, suggests a healthier alternative (like balayage), and educates them on proper aftercare.

Staying Updated with Industry Trends & Innovations (Lifelong Learning & Adaptability)
Critical Thinking Approach:
· Evaluating new techniques and products before using them on clients.

· Differentiating between marketing hype and real benefits of products.

· Experimenting with new trends while ensuring they suit individual clients.

Example:
A stylist researches a trending new hair treatment and critically assesses online reviews, ingredient lists, and professional feedback before offering it as a salon service.

Why Critical Thinking Matters in Hairdressing
· Better Client Satisfaction – Tailors services to each client’s needs.
· Improved Problem-Solving – Quickly finds solutions to hair challenges.
· Higher Professional Standards – Ensures ethical and responsible decision-making.
· More Creativity & Innovation – Helps stylists develop unique styles and techniques.
Critical Thinking and Generational

Literature Review
Critical thinking in the workplace involves the ability to analyse situations, evaluate information, and make well informed decisions, this means looking at problems and opportunities objectively, considering different perspectives, using logical reasoning for the best solutions, this skill will help the team to discuss and decisions will align with organised goals. 

Critical thinking empowers individuals to think independently, avoiding biases, and approach tasks with clarity.
Generational Differences:

Introducing  generational differences, including characteristics and traits of different generations (e.g., Baby Boomers, Generation X, Millennials, Generation Z). 

Generational differences can have a massive impact on the workplace, both positive and negative. 

Positives; diverse perspectives, different generations bring varied life experience and viewpoints, this will lead to well-rounded decision making.
Skill sharing, older generations might offer wisdom and expertise, while a younger employee will bring fresh ideas and tech savvy skills.

There is a mentorship opportunity, having gaps in generation, this creates mentorship, where knowledge is shared across age groups.

Teams and age groups may approach challenges differently.

Negatives; being communication style, such as face to face , email, or instant messaging, this can cause misunderstanding. Older generations may value a traditional approach, while younger ones will prioritise flexibility and work life balance. generational biases can lead to assumptions that may affect teamwork and morals. Understanding work culture is the key to close gaps, shared goals help turn these differences into strengths.
Factors Influencing Generational Differences
For this assignment, looking at Blooms Taxonomy as a great learning tool, knowledge, understanding, application, analysis, synthesis, and Evaluation. (Ruhl, 2024). 

In researching Taxonomy ,finding different studies , Krathwohl’s taxonomy, writes to affective domain focuses on attitudes and values, interests, and to appreciation of learners, categorised into five levels of learning.  (Anderson and Krathwohl, 2001).
Interview gather in depth insights through direct interaction with respondents. Methodological Challenges: Studies have highlighted the challenges in researching generational differences. Many studies use cross-sectional data, which may not accurately capture generational differences. Researchers suggest that more robust methodologies are needed to identify true generational differences.

 Intergenerational Conflict: Research on intergenerational conflict in the workplace has identified tensions arising from perceived differences in values, behaviours, and identities. These conflicts are often based on stereotypes and can be managed through various strategies.

Findings

Generational differences and their impact on critical thinking. A meta-analysis revealed that there are few systematic, meaningful differences among generations in the workplace. The study found that generational stereotypes persist despite limited evidence supporting them. 
Perceptions and Stereotypes: Research indicates that generational differences are often exaggerated. A qualitative investigation showed that researchers and practitioners continue to support generational stereotypes, even when evidence is mixed or limited.
Managing Generational Differences

Bridging communication gaps between generations can significantly enhance collaboration and mutual understanding. Here are some strategies:

1. Embrace Active Listening

· Focus on understanding rather than responding. Encourage open dialogue by saying, “Can you explain more about what you mean?”

· Avoid interrupting and paraphrase to confirm understanding: “If I’m hearing you right, you’re suggesting…”

2. Adapt Your Communication Style

· For Older Generations: Be patient and use clear, straightforward language. Avoid jargon or overly casual expressions that might confuse or alienate.

· For Younger Generations: Incorporate concise messaging and embrace digital tools like instant messaging if preferred.

3. Foster Empathy

· Encourage everyone to recognize different life experiences and worldviews. For example, younger generations may value speed and flexibility, while older generations might prioritize thoroughness and stability.

4. Find Common Ground

· Highlight shared goals and values, such as teamwork, professional growth, or work-life balance.

· Use examples that resonate across age groups to frame ideas or solutions.

5. Use Storytelling

· Share stories to make concepts relatable. For instance, older employees might share wisdom from past experiences, while younger colleagues can highlight how modern trends have shaped their views.

6. Leverage Technology Wisely

· Use collaborative platforms (e.g., email or Zoom) to bridge the gap. Ensure that training is offered so everyone feels comfortable with the tools.

7. Encourage Cross-Mentoring

· Pair younger employees with more experienced ones to promote knowledge sharing. For instance, senior employees can teach industry insights, while younger ones might share tech skills.

8. Acknowledge and Respect Differences

· Avoid making assumptions about age-related preferences. Instead, ask directly: “What’s your preferred way to communicate about this?”

9. Create Opportunities for Collaboration

· Involve mixed-generation teams in projects to foster understanding and mutual respect. Diverse perspectives often lead to innovative solutions.

10. Promote Inclusive Language

· Avoid language that might unintentionally exclude or stereotype. Be mindful of generational sensitivities in your word choices.

By focusing on mutual respect, adaptability, and open communication, the gap can transform into a bridge, enriching relationships and the work environment. What generation-spanning context are you working on right now? I’d love to help refine a plan!
Collaboration: Discuss methods to encourage collaboration and teamwork among diverse age groups.

Enhancing Critical Thinking: Offer recommendations for enhancing critical thinking skills across generations.

Promote Open Communication: 

Encourage an open dialogue where team members feel comfortable sharing their perspectives and experiences. This helps in understanding each other's viewpoints and finding common ground.

Finding Mutual Respect: Recognise and appreciate the unique strengths that each generation brings to the table. This creates a more inclusive environment where everyone feels valued.

Provide Training and Development: Offer training programs that address generational differences and teach effective communication and collaboration skills. This can help team members potential conflicts and work together more effectively. (Dato’, 2014).
Encourage Mentorship and Reverse Mentorship: Pair up employees from different generations in mentoring relationships. This allows for knowledge sharing and learning from each other's experiences.

Adapt Management Styles: Recognise that different generations may prefer different management styles. Be flexible and adapt your approach to meet the needs of your team members.

Leverage Technology: Use technology to facilitate communication and collaboration. Ensure that all team members are comfortable with the tools being used and provide training if necessary.

Celebrate Diversity: Organise team-building activities and events that celebrate the diverse backgrounds and experiences of your team members. This can help build stronger relationships in the team.

By implementing these strategies, you can create a more harmonious and productive work environment that embraces generational diversity

Conclusion

Critical thinking is an essential skill in hairdressing, enabling stylists to go beyond technical execution and make informed, strategic, and creative decisions. From conducting thorough client consultations to diagnosing hair issues, adapting to challenges, and maintaining professional ethics, critical thinking ensures high-quality service and client satisfaction. It empowers stylists to problem-solve, evaluate new trends, and tailor solutions that enhance both hair health and style. By incorporating critical thinking into daily practice, hairdressing professionals can improve their decision-making, foster innovation, and elevate the overall standard of their work, ensuring long-term success in an evolving industry.

Summary of findings:

The incorporation of critical thinking in hairdressing enhances decision-making, problem-solving, and creativity, leading to improved client satisfaction and professional growth. Key findings include:

· Client Consultation & Analysis: Stylists must assess hair type, condition, and client needs to recommend appropriate treatments and styles.

· Problem-Solving: Critical thinking helps identify the root causes of hair issues and apply suitable solutions, rather than relying on one-size-fits-all approaches.

· Precision in Haircuts & Colouring: Understanding symmetry, colour theory, and hair texture allows stylists to execute high-quality work tailored to individual clients.

· Adapting to Challenges: Quick thinking and flexibility enable stylists to adjust techniques when results differ from expectations.

· Ethical Decision-Making: Prioritizing hair health over client demands ensures professional integrity and long-term hair wellness.

· Industry Awareness & Innovation: Continuous learning and trend evaluation help stylists stay competitive and make informed choices about new techniques and products.

Overall, critical thinking in hairdressing leads to better service, stronger client relationships, and a more dynamic and adaptive approach to hairstyling.

Implications
The integration of critical thinking in hairdressing has several significant implications for both individual stylists and the broader industry:

· Enhanced Professional Standards – By applying critical thinking, hairdressers can improve the quality of their services, ensuring precision in haircuts, colour applications, and treatments. This raises industry standards and fosters a culture of excellence.

· Improved Client Trust and Satisfaction – Stylists who critically assess client needs, provide informed recommendations, and address concerns effectively build stronger relationships with clients, leading to increased trust and repeat business.

· Ethical Decision-Making and Hair Health – Applying critical thinking helps stylists make ethical choices, such as advising against damaging treatments or unrealistic client expectations, ensuring long-term hair health.

· Innovation and Competitive Advantage – Critical thinking enables hairdressers to evaluate trends, adapt techniques, and develop new styling methods, keeping them ahead in a highly competitive industry.

· Better Problem-Solving and Adaptability – Stylists trained in critical thinking can quickly adapt to unexpected challenges, such as colour corrections or hair damage, ensuring professional confidence and efficiency in handling diverse client needs.

· Educational and Training Development – Incorporating critical thinking into hairdressing education and training programs can prepare future stylists with analytical and problem-solving skills, enhancing their career readiness.

By fostering critical thinking in hairdressing, professionals can deliver higher-quality services, make informed decisions, and continuously innovate within the industry. This not only benefits individual stylists but also elevates the overall standards and reputation of the hairdressing profession.

Recommendations
To effectively integrate critical thinking into hairdressing, the following recommendations should be considered:

· Incorporate Critical Thinking into Training and Education
· Hairdressing schools should include problem-solving exercises, case studies, and real-world scenarios in their curriculum.

· Training programs should emphasize analytical skills, colour theory, and hair diagnosis techniques.

· Encourage Comprehensive Client Consultations
· Stylists should use structured questioning techniques to fully understand client needs and hair history.

· Digital tools (such as client profile databases) can help track hair conditions and past treatments to make informed decisions.

· Promote Ethical Decision-Making
· Salon professionals should prioritize hair health over profit-driven decisions, advising clients on safe and sustainable hair care practices.

· Training on handling difficult client requests ethically should be provided.

· Develop Problem-Solving Skills for Hair Issues
· Encourage stylists to assess hair problems logically before choosing solutions (e.g., identifying damage causes before applying treatments).

· Workshops on colour corrections, hair damage management, and customized styling should be regularly conducted.

· Stay Updated on Industry Trends and Innovations
· Stylists should critically assess new trends and products rather than blindly following market hype.

· Ongoing education and professional development through workshops, webinars, and networking events should be encouraged.

· Foster a Culture of Reflection and Continuous Learning
· Encourage stylists to review their work critically, identify areas for improvement, and seek feedback from colleagues and clients.

· Implement mentorship programs where experienced stylists guide new professionals in making informed decisions.

By implementing these recommendations, hairdressing professionals can develop stronger critical thinking skills, leading to improved client outcomes, enhanced professional reputation, and innovation within the industry.
Incorporating Bloom’s Taxonomy into a hairdressing business 

Incorporating Bloom’s Taxonomy into a hairdressing business can help structure staff training, improve customer service, and enhance technical and creative skills. Here’s how you can apply each level of the taxonomy to a hairdressing business:  (Anderson and Krathwohl, 2001)
	Bloom’s Level
	Application in Hairdressing
	Example Task

	1. Remembering (Recalling basic knowledge)
	Learning and recalling hairdressing techniques, product knowledge, and health & safety regulations.
	Remembering the correct mixing ratio for hair dye or recalling sanitation procedures.

	2. Understanding (Explaining concepts and ideas)
	Understanding different hair types, colour theory, and the impact of products on hair health.
	Explaining to a client why a certain haircut suits their face shape or how heat styling affects hair.

	3. Applying (Using knowledge in real-life situations)
	Performing haircuts, colouring, styling, and treatments based on client requests.
	Using balayage techniques for a natural-looking hair colour.

	4. Analysing (Breaking down information to find patterns and relationships)
	Evaluating a client’s hair condition, identifying problems, and recommending solutions.
	Assessing whether a client’s hair is strong enough for bleaching or determining why a particular product isn’t working.

	5. Evaluating (Making judgments and decisions based on criteria)
	Choosing the best technique, products, or tools based on the client’s hair type and needs.
	Advising a client on whether a chemical treatment is suitable for their hair condition.

	6. Creating (Generating new ideas, styles, or solutions)
	Innovating new hairstyles, trends, or personalized treatments. Developing creative hair designs 
	Designing a unique bridal hairstyle or creating a custom hair treatment plan for a client.


How This Benefits a Hairdressing Business
· Enhances Training Programs: Helps structure apprentice training from basic skills to advanced creative techniques.

· Improves Client Satisfaction: Ensures stylists make informed decisions and tailor services to client needs.

· Encourages Innovation: Supports creative thinking, allowing the salon to stay ahead of trends.

· Develops Problem-Solving Skills: Equips stylists to analyse and resolve hair-related issues professionally.

 (Devine and Syrett, 2014)
Here’s a structured training plan for a hairdressing business, based on Bloom’s Taxonomy. This plan ensures that apprentices and stylists progress from basic skills to advanced creative techniques, improving both technical expertise and client service.

Hairdressing Training Plan Based on Bloom’s Taxonomy
Level 1: Remembering (Basic Knowledge & Fundamentals)
Training Focus:
· Learning hair types, textures, and scalp conditions.

· Memorizing hairdressing tools, products, and their uses.

· Understanding health & safety, sanitation, and hygiene protocols.

Training Activities:
· Flashcards for hair terminology and product ingredients.

· Quizzes on sanitation and workplace safety.

· Demonstrations on shampooing, sectioning, and basic styling.

How a Generational Comparison Chart Can Help with Hairdressing
A generational comparison chart outlines key characteristics, values, preferences, and communication styles of different age groups (e.g., Baby Boomers, Gen X, Millennials, Gen Z). In hairdressing, understanding these generational differences can improve client interactions, service customization, and marketing strategies.

1. Tailoring Hairstyles & Trends to Client Preferences
· Baby Boomers (1946–1964): Prefer classic, low-maintenance styles; value professional expertise.

· Gen X (1965–1980): Appreciate stylish yet practical hairstyles that suit their busy lifestyles.

· Millennials (1981–1996): Often follow hair trends, open to bold colour choices and social media inspiration.

· Gen Z (1997–2012): Favor individuality, experiment with unique colours, textures, and unconventional styles.

How It Helps: A stylist can use the chart to recommend styles aligned with generational preferences while considering individual needs.

2. Improving Communication with Clients
· Boomers & Gen X: Prefer face-to-face consultations and expert recommendations.

· Millennials & Gen Z: Often research styles online and appreciate digital interactions (e.g., Instagram DMs, booking apps).

How It Helps: The chart guides stylists in adjusting their consultation approach based on a client’s preferred communication style.

3. Enhancing Customer Service & Salon Experience
· Boomers: Value traditional customer service and loyalty programs.

· Gen X: Appreciate efficiency and practical hair advice.

· Millennials & Gen Z: Expect personalized experiences, online booking, and digital payment options.

How It Helps: Salons can refine their customer service strategies based on generational preferences.

4. Marketing & Social Media Strategies
· Boomers & Gen X: Respond well to word-of-mouth referrals and email promotions.

· Millennials & Gen Z: Engage with social media, influencer trends, and video content (e.g., TikTok tutorials, Instagram reels).

How It Helps: A generational comparison chart informs targeted marketing campaigns, ensuring salons connect effectively with each age group.

A generational comparison chart serves as a valuable tool for hairdressers to understand client preferences, improve consultations, enhance service experiences, and develop effective marketing strategies. By recognizing generational differences, stylists can better cater to diverse clientele, ultimately improving customer satisfaction and business success. (Parry, E.2017).

References
Anderson, L.W. and Krathwohl, D. (2001). A taxonomy for learning, teaching, and assessing: A revision of Bloom’s. Essex: Pearson.

‌

Dato’ (2014). The Magic of Making Training FUN!! eBooks2go, Inc.

‌

Devine, M. and Syrett, M. (2014). Managing talent : recruiting, retaining, and getting the most from talented people. New York: Publicaffairs.

Parry, E. (2017). Generational Diversity at Work. Routledge.

Ruhl,C. (2024).https://www.simplypsychology.org/blooms-taxonomy.html

Appendices
Blooms Taxonomy 

 (Ruhl, 2024).
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Generational comparison chart
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