





1.1 INTRODUCTION 
BRYNACH
I AM STILL WORKING ON THE DOCUMENT AND RESEARCHING I WILL USE MY 1-2-1 FOR DISCUSSION AND CLARIFICATION PLEASE. THANK YOU.


2.1 BACKGROUND OF TESCO


About Tesco
Tesco is a global British grocery and general products company based in Welwyn Garden City, England. It is the world’s third-largest retailer in terms of gross revenues and the ninth-largest in terms of net revenues. 
It operates in seven countries across Europe, the United States, and Asia. The company is the grocery market leader in Ireland, Hungary, Thailand, and the United Kingdom. Some of the Countries Tesco operates are 
· Tesco UK
· Tesco in India
· Tesco Malaysia
· Tesco Lotus Thailand
· Tesco Czech Republic
· Tesco Hungary
· Tesco Ireland
· Tesco Poland
· Tesco Slovakia
· Tesco China
OVERVIEW OF THE PRODUCTS AND SERVICES

Tesco is main revenue is from grocery and retail.  It also has other product lines which are financial services e.g. Tesco bank,- credit cards and loans, savings
Pet, car and home and insurance, Travel insurance, travel ,money, pay+ International money transfer

Sustainability social responsibility

Helping community  social responsibility 
Supporting customers colleagues and communities during the pandemic
Social media presences






THE CURRENT MARKET POSITION
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Tesco is the UK leader in the UK
The share price as at 28th January 2022 is 302.75
The FTSE 100 supermarket giant saw its share rise by 0.2% to 27.4% in February 2021, the first rise since December 2016 as it saw monthly sales jump 13.2%, according to market researcher Kantar.  Compared to rival discount stores Aldi and Lidl 7.5% compared to 7.9%.  This has largely been caused by panic buying  by customers largely due to the pandemic. An overall of 215.2 bn grocery splurge . Due to inflation consumer trends have changed to discount stores like Lidl and Aldi .Resulting to price wars but considering the recourse base value (RBV) of Tesco it has managed to improve its competitive advantage by investing in technology and building capabilities with improved customer engagement and retention through social media , AI. and online .sales making them immune to treats.

The BCG MATRIX  THE GROWTH SHARE MATRIX


Also the increase can be explained with the technological changes Tesco has implemented the constant improvement and introduction of product lines and services and using the BCG matrix the change can be  emulated to the question marks quickly changing into stars increasing cash flow.
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(Bing.com, 2022)

VRIO analysis  which stands for the valuable, Rare, Inimitable and organisational focus   shows that the core competencies (Jugdev, 2005) of Tesco are the huge market portfolio, brand, marketing , and technology 



Potters 5 forces
DESCRIPTION OF THE CHANGE
MICRO AND MACRO ENVIRONMENT

Micro environmental factors Tesco’s mission and vision statement , culture and leadership are associated with the internal environment which in turn  directly affect the business operations of the company.  This factors affect the performance and decision making function of the firm. Leadership styles and culture of the organisation can affect change.
Macro environment External environment is the uncontrollable factors, forces, situations, and events outside the organization that affect its performance and strategies. Customers panic buying competitors ,suppliers ,shortage of supplies. Are some of the examples
  This can be analysed using the pestle tool

2.2.YOU SHOULD  STATE THE REASON FOR THE CHANGE- FINANCIAL, HUMAN RESOURCE ETC CHANGE AND  SUPPORT THIS WITH A CRITICAL DISCUSSION OF THE INFLUENCES OF THIS AREA/S ON CHANGE WITHIN ORGANISATIONS AND SPECIFICALLY YOUR ORGANISATION.

THE CHANGE I WANT TO TALK ABOUT IS 
1. SELF CHECKOUT SERVICES
2. DRONE TRIAL IN SCOTLAND
3. INCREASED SOCIAL MEDIA PRESENCE

· YOU SHOULD ALSO DEMONSTRATE THROUGH THE SWOT AND PESTLE ANALYSIS DISCUSSION HOW INTERNAL AND EXTERNAL FACTORS INFLUENCED THIS CHANGE.

POLISHING THE SWOT AND PESTLE







External cause can be analysed using the pestle tool

POLITICAL 
ON 31ST January 2019, the UK announced the withdrawal from the European Union with an extensions.   Brexit finally happened in in 31st jan 2020.  After lengthy negotiations. The political change afftected tesco in numerous ways.

ECONOMIC

SOCIAL
Consumer buying trends have changed which in return has made Tesco invest more online presence and social media platforms like Facebook, Instagram for more customer engagement. Animal right campaigns, vegan products, panic buying through covid.

TECHNOLOGICAL
More investment of Drone, AI, Self-checkouts


LEGAL

Brexit has resulted in more paper work
ENVIROMENTAL
Climate change

TESCO SWOT ANALYSIS
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2.2 DISCUSS WHICH ‘MODELS’ OF CHANGE WERE ENGAGED WITH IN THE PLANNING/IMPLEMENTATION STAGE I.E LEWIN, KUBLER ROSS ETC. 
DESCRIBE THE BENEFITS OF USING A CHANGE ‘MODEL’ TO HELP IN THE CHANGE PROCESS

I AM GOING TO USE KUBLER ROSS

2.3 LEADERSHIP MANAGEMENT OF COMPLEX AREAS
?

2.4. LEADERSHIP IN RELATION TO CHANGE
CULTURE
?

2.5 DESCRIBE CULTURE OF THE ORGANISATION.
HANDY ,HOFSTEDE
RESEARCHING/DISCUSS
2.5 CHANGE AGENTS
CLARIFIY AGAIN PLEASE
3.0 CONCLUSION
OK

3.1 RECOMMENDATION
OK
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BCG GROWTH SHARE MATRIX

HOIH

MO

Question Mark Star
+ Generate the most cash
« Consume a lot of cash olistic
+ Less amount is brought in : mmm st
return
. : + Consume loads of cash
i r;:zl;m children + Generating the same amount
oney of cash incoming
Dog

+ Low market share and growth
rate

+ Breakeven inflows and
outflows of cash

« Discontinue investments in
dogs

+ Use the cash in profitable
products

HIGH i

Low

Relative market share





image4.png
Strengths
» Promising market share
» Advanced supply chain network

» Utilizing several technologies

‘Weaknesses
» Accounting scandal
» Ineffective employee management strategy

» Improper strategic implementation

Opportunities
» E-commerce facilities
> Building trading connection with other
retail companies

» Trading in emerging markets

Threats
» Competitive pressures
> Brexit

» Controversies

>

Employee turnover

Figure.1: SWOT Analysis of Tesco

(Source: Tirawatnapong and Fernando, 2019; Julian, 2017; Peng, 2018)
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