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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The case I’m going to reflect upon during this essay relates to an aggravated burglary and false imprisonment of a vulnerable person. 

The offence took place inside the victim’s home. The offender broke into the victim’s home with a knife, he used the knife to threaten the victim with, he told him he was there to collect his belongings as he owed him £40.
The suspect helps a knife to the victim and told him to give him his phone and not to move. He proceeded to ring one of the victims’ friends and informed them that he was holding their friend hostage and that they needed to bring him money otherwise he would kill him. 
The suspect was chased from the scene by some of the victims’ friends. The suspect escaped with some items from the address along with the victim’s house key and promised to return to the address but this time with his friends to attack him. 

The suspect was named by the victim, and he was located and arrested soon after the offence. Once in custody a S18 PACE Search was carried out on the detained persons property but none of the stolen property was located. 

The priorities in the investigation were to; trace the suspects movements, locate the stollen property, obtain photographs and forensic evidence from the scene, interview the suspect, identify and speak to any witnesses, house to house and CCTV enquiries.

I was concerned for the victim. He initials didn’t want to engage with police and it was clear he was traumatised by the crime.
The victim had not called the police himself. He instead phoned his ex-partner, and she phoned the police. He later told me that he didn’t ring the police as he didn’t think he would be believed. He said he was a recovering drug user with a criminal record and a mental health condition. He felt strong that the police would assume he’d done something to cause this so was hesitant to get involved with the police. The victim in this case is not alone in feeling reluctant to involve the police, according to a consultation conducted by the Ministry of Justice found that many as three in five victims do not feel able to report the crimes they suffer, and a third withdraw from a prosecution before justice is done. (Ministry of Justice, 2021)

The witnesses in this case were later identified via CCTV and when spoken to it was clear they were also intimidated and were not open to engaging with Police and providing statement due to fear of repercussions as the suspect was known to them. 

Approaches in supporting and managing vulnerable people though the investigation process. 

There are many approaches adopted by the police and other professionals to support and manage vulnerable people during the investigation. 

There is specific legislation that deals with vulnerable witnesses. The piece of legislation I want to look at is the Youth Justice and Criminal Evidence Act (YJCEA) 1999. This legislation defines what a vulnerable witness is, this helps officers to identify witnesses who could be considered vulnerable and work with them accordingly. Their definition is as follows:

“All child witnesses under 18, Any witness whose quality of evidence is likely to be diminished because they: are suffering from a mental disorder; have a significant impairment of intelligence and social functioning; or have a physical disability or are suffering from a physical disorder.” (Youth Justice and Criminal Evidence Act, 1999)

The YJCEA aims to help vulnerable and intimidated witnesses give the best evidence they can in criminal proceedings. (Macpherson, 2001)

The victim in this case suffered with a mental health condition which is covered by S16 of the YJCEA 1999. In this case the victim and witnesses were considered to be intimidated meaning they would come under S17 of this act as (Youth Justice and Criminal Evidence Act, 1999).

Now I have established that my victim and witnesses in this case are considered vulnerable I need to act accordingly. The Victims Code which was created by The College of Policing and sets out the minimum standard that must be provided to victims of crime by organisations, this is enshrined within 12 rights. These rights are designed to support and manage victims through the investigative process.
This is the case for all victims of crime whether considered vulnerable or not, however, vulnerable witnesses are also entitled to enhanced rights under this code. In this code, witnesses are identified as vulnerable if they are under 18, have a mental disorder, have a physical disability or a impairment of social function or intelligence as well as those who are; intimidated, persistently targeted or victims of serious crimes should be updated sooner and may be eligible for special measures. (College of Policing, 2021).

The 12 rights of the code are as follows: 
1. The right to understand and to be understood.
2. To have details of the crime recorded without unjustified delay.
3. To be provided with information when reporting the crime
4. To be referred to services that support victims and have services and support tailored to their needs.
5. To be provided with information about compensation 
6. To be provided with information about the investigation and prosecution 
7. To make a victim personal statement 
8. To be given information about the trail, trail process and a victim’s role as a witness
9. To be given information about the outcome of the case and any appeals 
10. To be paid expenses and have property returned. 
11. To be given information about the offender following a conviction 
12. To make a complaint about a victim’s rights not being met 
 
The above rights are the basics that must be followed.
If vulnerable, as discussed earlier, the victim or witness may be entitled to Special Measures which are in place to help them give the best possible evidence. I was mindful of these when I first engaged with the victim in this case. It was clear he was scared at the thought of giving evidence so explaining the below special measures helped alleviate his concerns and made him more comfortable to provide a statement. 

The special measures available to vulnerable and intimidated witnesses are outlines in the YJCEA 1999, with the agreement of the court, include:
· Screens so the victim cannot be seen by the suspect (section 23 YJCEA, 1999)
· Live link rather than being inside the court room(section 24 YJCEA, 1999) which can in some circumstances include live link for witnesses outside of the UK
· Evidence given in private (section 25 YJCEA, 1999)
· Removal of wigs and gowns by judges and barristers (section 26 YJCEA, 1999)
· Video Recorded Interview (section 27 YJCEA, 1999)
· Pre-trial recorded cross-examination (section 28 YJCEA, 1999)
· Intermediaries (section 29 YJCEA, 1999)
· Aids to communication (section 30 YJCEA, 1999)
(Crown Prosecution Service, 2021)
The above measures can make the difference between a witness or victim making a statement initially or not, therefore, it is important to discuss these with the person while discussing if they want to provide a statement. In this case the victim was not aware of such measures, and it gave him the confidence to provide a statement and later attend court.

The victim’s code is something officers must abide by, however, there is clear evidence to suggest this isn’t always the case. A study carry out by the Office for National Statistics which looked at the experience of the Criminal Justice System for victims of crime in the previous 12 months, Crime Survey for England and Wales, year ending March 2020 found that only 44.7% of victims in the study felt that the police and other criminal justice agencies kept them informed and only 18.3% of victims included in the study had the opportunity to provide a personal statement. (Office For National Statistics, 2021). Failing to comply with the code could cause significant harm to the victim. Not only mental and emotional harm but also physical in some cases such as not informing the victim of a suspect’s bail conditions or updating them that the suspect has been released from custody.

This brings me onto other methods of supporting and managing vulnerable victims throughout an investigation. 

Once a suspect is in police custody and has been interviewed, officers must decide whether to charge and remand the suspect, release them on conditional bail, or release them under investigation (RUI). Releasing a suspect under investigation offers no protection to the victim. A report by HM Crown Prosecution Service Inspectorate revealed that RUI leaves many victims without the reassurance and protection that bail conditions provide (HM Crown Prosecution Service Inspectorate, 2020). Research from BritainThinks indicated that victims often feel their crime hasn't been taken seriously when suspects are RUI (BritainThinks, 2020).
One option that can offer support to victims is conditional bail. Conditional bail allows officers to attach terms to bail, which may protect victims or witnesses, preserve evidence, and reduce the risk of further criminal activity (Home Office, 2023). These terms could include prohibiting contact with the victim or visiting their address.

My job as an investigator is to involve the victim in the process of deciding whether or not bailing the suspect is a suitable option. To do this I must: first, seek the views of the victim where practicable on whether conditions should be imposed, and if so what conditions. The final bail decision, however, will remain with the police.

I must then conduct a risk assessment of the case, including the risk to the victim, witnesses, public, investigation and the suspect, to form the basis of their discussion with the custody officer on appropriate release options. Record their justification as part of their investigation log.

consider other protective orders or actions that can add to the web of protection. Pre-charge bail should not be used in isolation where there is a risk of harm to the victim, witnesses, suspect or the public.

Communication with the victim is key. As mentioned above, failing to communicate the process and decision to bail effectively can cause further harm to the victim as part of this I must ensure appropriate communication is established with all victims including children, vulnerable adults and suspects with special educational needs. Investigators must ensure the persons involved fully understand the bail process in a way that is meaningful to them. It is vital the suspect understands the consequences of breaching their bail or committing further offences, and the process they may be subject to if this occurs. (Home Office 2020)


Conditional bail offers protection in the form of a set of rules for the suspect to follow with the threat of being arrested they are to breach their bail, although it is not an offence, they can be arrested again for the original offence, however, conditional bail does not physically prevent suspects committing further crime against the victim.

Another option to protect vulnerable victims of crime is to remand the suspect into custody. To do this, there must be enough evidence for the Crown Prosecution Service to charge the individual. When a person is charged with a crime and held in police custody, they must be brought to the first available court for the court to decide whether they should continue to be held (remanded) in custody.

The Public Prosecution Service (PPS) must then consider the charges and if there is still a need to keep the person in custody. The PPS will ask the court to remand someone in custody if they consider that there is a risk of the defendant, running away, interfering with, or threatening witnesses, perverting the course of justice, committing further offences or being a threat to public order.
If a defendant is remanded in custody they will be kept in prison and required to appear in court. (NI Direct, 2016). This prevents the suspect being able to contact or cause any further harm to the victim. 

Tackling repeat victimisation and reoffending 
In this case I utilised a range of methods to try and prevent the victim being targeted again. 
Firstly, I worked with the community safety teams around target hardening. They contact the victim and arrange to go to the property and change the locks as well as installing CCTV, a ring doorbell, and further bolts on the doors to stop anyone gaining access.
Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices, and decisions. This can be used by everything within policing. 
Using the EBP approach is useful when looking at ways of tackling reoffending and repeat victimisation and develop a better understanding of an issue – by describing the nature, extent and possible causes of a problem or looking at how a change was implemented and assess the effect of a policing intervention – by testing the impact of a new initiative in a specific context or exploring the possible consequences of a change in policing. (College of Policing, “Evidence-Based Policing”, 2023)

The college of policing have also created a Crime Reduction Toolkit which officers can use to establish ways of preventing victims becoming victims again. (College of Policing, “Crime Reduction Toolkit”, 2022). 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
‘An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.’ (Criminal Procedure and Investigations Act, 1996)

The investigation I will discuss involves an attempted murder where a mother of two was stabbed on the street. The suspect fled before the police arrived.
When officers reached the scene, the victim was unconscious. A neighbour who witnessed the attack said she had shouted at the suspect, causing him to flee. She provided the victim's address, recognizing her from the street, but not knowing her name. The witness had already called for an ambulance, which arrived just before the police.
The witness described the attacker and indicated which direction he had fled. She also mentioned that the victim, while briefly conscious, identified her attacker as her ex-partner. 
There are many phases to an investigation such as this, each phase comes along with its own processes. I am going to describe the processes and describe how I employed them during this investigation. 
The phases are as follows:
1. Disclosure and case file quality
The College of Policing mandates that investigators comply with the Criminal Procedure and Investigations Act 1996 (CPIA) and its associated Code of Practice. The disclosure process begins at the outset of an investigation and continues throughout, ensuring all relevant material is properly recorded, retained, reviewed, and ultimately disclosed to the defence via the Crown Prosecution Service (CPS).
High-quality case files and comprehensive disclosure are essential to maintain the integrity of the investigative process. Investigators must explore all reasonable and relevant lines of inquiry without bias and ensure all pertinent information is made available to the defence. A failure to do so could result in the case being dismissed, compromising justice, and undermining public trust in the police.
Given the serious nature of this case and its extensive media coverage, maintaining accurate and thorough disclosure was critical. Any misstep could lead to a loss of public confidence and harm to the victim and community. Adhering to CPIA and its Code of Practice is crucial to uphold the legal process and ensure justice is served.
(College of Policing, “Investigation Process”, 2013)
2. Supervision of investigation and investigator
Supervisors have a very important role within an investigation and a huge amount of responsibility lies with them. In the initial stages they first need to review the investigators caseload and support the investigator to identify lines of enquiry and plan the investigation. 
Once the investigation is underway, the supervisor is still expected to play an important role in; monitoring the investigator and testing hypotheses, reviewing actions taken while assessing and managing risk. The supervisor must also play a vital role in ensuring victims and witnesses receive the support they require. 
The supervisor is to act as a backstop to ensure nothing is missed and all reasonable lines of enquiry have been explored, rules in relation to disclosure compliance are followed and the investigation runs smoothly.  
In this case, my supervisor implemented regular briefings with all involved professionals as well and one to one advice and guidance. 
3. The Investigation
There are several elements within the investigation phase. These are as follows:
3a. Instigation
The initial report of an incident can come from various sources—via a phone call to the Police Service Centre, an in-person visit to a police station, online, or from an officer on patrol. The person receiving the report plays a crucial role in the investigation, as they must quickly gather key information about the incident. This includes details about what happened, who was involved, and any injuries or risks.
In this case, the report came from a neighbour who witnessed a stabbing. She provided the victim's location and informed us that the suspect had fled, also giving the direction he went. This information allowed officers to begin their search promptly and to deploy suitably trained personnel, given that the suspect was armed with a knife.
3b. Initial investigative actions
Investigators should employ professional curiosity and impartially follow all reasonable lines of enquiry to gather all material whether it points away or towards the suspect.
The initial investigative actions also include Golden Hour and Fast-Track actions. These apply to the principle that effective early action can result in securing significant material that would otherwise be lost to the investigation. These early actions could include obtaining forensic examination of an outdoor crime scene to ensure the evidence is collected before it is lost or contaminated. This would be something if not done right away, could be lost forever. (HMICFRS, 2023).

In most investigations fast-track actions will focus on 3 main areas: victims and witnesses, locations, and the suspects. I am going to look at these areas and critically evaluate the actions I used within this case.

Fast-track actions in relation to victims and witnesses:
First, I identified the victim and witnesses, gathering their details. Initially, the victim was unconscious without any identification, so we relied on witnesses to determine her identity. They knew her address but not her name. To verify, I checked the address against the Police National Computer and Niche system, which indicated it belonged to a female with two children. I entered the house, as the door was open, to ensure the children weren’t there. Inside, I found photos of the victim with her children and letters addressed to her, confirming her identity.
The children were of school age, and their school was identified from the photos on the wall. Given that the suspect was on bail for harassing the victim, we alerted the school to lock down and deployed armed officers for additional protection.
Next, I identified the witnesses, documenting their information and determining their significance. This allowed me to maintain a complete record and prioritise which witnesses required immediate attention. I identified one significant witness who had seen the attack and obtained an initial account from them to prepare for a more detailed interview later.
Safeguarding measures for the victim and witnesses were essential. Given the high risk to the victim, my colleague accompanied her in the ambulance both for continuity, security and in case she regained consciousness and could provide more details to aid the investigation.
The victim did regain consciousness during transit and confirmed her identity, along with the identity of the suspect—her ex-partner, who was on bail for harassing her. This suspect was also the person we were actively searching for.  I ensured a hospital watch was in place in case the suspect attempted to find her. Forensic considerations were also critical, so we secured the victim's clothing for examination and collected any potentially relevant equipment used by the ambulance crew.
Once the victim regained consciousness and was medically cleared, we took her first account. This information helped guide the investigation and provided critical insights into the incident.
Top of Form

Fast-track actions linked to the location:

We began by identifying and securing the crime scenes, setting up cordons to protect evidence. Initially, these cordons covered a large area to ensure that no evidence was lost or tampered with. Scene logs were established, and scene guards were deployed to maintain the integrity of the crime scenes. However, large cordons can be disruptive to the community, so we aimed to reduce their size as soon as possible to minimize the impact.
Crime Scene Investigators were contacted immediately since the scenes were outdoors, necessitating rapid action to prevent evidence from being washed away by rain or contaminated. To search for additional evidence, we considered potential access and exit routes and checked known addresses in the area. At this stage, both the suspect and the weapon were still unaccounted for.
We assigned officers to conduct house-to-house inquiries and identify nearby CCTV cameras or other sources of passive data that could provide clues about the suspect's location or movements. Additionally, we exploited "golden hour" opportunities, using digital tools to gather information. Given that we had the suspect's phone number, I attempted live cell site tracking to locate his mobile device. Although this approach didn't yield results, it's a valuable technique for future investigations to narrow down search areas quickly.

Fast-track action in relation to suspects:
Identifying suspects is a critical first step in any investigation. In this case, we quickly determined the suspect's identity through Niche checks, but his location was unknown. Although we considered Section 60 of the Criminal Justice and Public Order Act 1994, which allows officers to stop and search individuals in a specific area, we decided against it due to its intrusive nature. Given that we had a detailed description, it seemed unnecessary.
To locate the suspect, I promptly circulated his name, description, and last known direction over the radio. We then examined possible motives. The suspect had a history of harassment and was on bail for related offenses. The attack appeared to be connected to domestic violence, as he was the victim's former partner, struggling to accept the end of their relationship.
Our priority was to locate the suspect and prevent further harm. We deployed specially trained officers to find and arrest him, while investigators continued to feed information to the specialist teams.
Top of Form

3c. Investigation evaluation
Investigative evaluation involves assessing the relevance as well as the reliability of material obtained in the investigation. The investigator must ask themselves, what the material tells them and what they know and still need to find out. Evaluations should be repeated throughout the investigation to ensure lines of enquiries are reviewed and things aren’t missed.
3d. Suspect management
This involves the, identification of the suspect, their arrest and subsequent searches. Suspect management must also consider if the suspect themselves are vulnerable and the risk others pose to them as well as the impact on the suspects family. A risk management plan may need to be created to manage the risk. In this case we recognised that the victim’s family wanted to find the suspect and felt a great deal of anger towards him, however, the family members I considered to pose the greatest risk to the suspect lived in Romania which mitigated this risk greatly. 
3e & f. Evidential evaluation leading to case file progression:
“The purpose of this evaluation is to ensure that a robust case is presented to the CPS for a charging decision. The evaluation will consider; the overall strength of the case and whether sufficient evidence exists against the offender to proceed to charge”.
 (College of Policing, “Investigation Process”, 2013)
3g. Criminal justice outcomes 
Criminal justice outcomes vary, and not every case results in a conviction. Alternatives include out-of-court disposals, restorative justice, no further action, or the defendant being acquitted. Regardless of the outcome, a robust safeguarding strategy must be in place to support the victim, potentially involving civil orders.
If a case is referred to the Crown Prosecution Service (CPS) for a charging decision but they decide not to proceed, the victim has the right to request a review under specific circumstances. 
(College of Policing, “Investigation Process”, 2013)
3h. Further investigation
The investigator should re-create or update an investigative plan based on an analysis of the information collected so far.
As the investigation progresses, the investigator should update the plan based on new information. This plan includes setting objectives, outlining investigative strategies, identifying resource requirements, and charting the path to a successful conclusion.
4. Victim care and support & 5. Managing threat, risk and harm – victims, witnesses, suspects and the wider public
Victim care and support are crucial in criminal investigations. Investigators must treat every victim with sensitivity, recognizing that people respond differently to violence and trauma. Victims need assurance that their report is taken seriously and that they will be supported throughout the process.
A vulnerability assessment should be conducted to understand each victim's specific needs, which helps in planning interviews and providing additional support. This assessment should be updated regularly as the investigation progresses. A comprehensive victim care strategy must be in place to keep victims engaged and safe. If risks are identified, a safeguarding plan should address ongoing threats and include referrals to other agencies or charities for continued support after the investigation.
The Code of Practice for Victims outlines 12 key rights that victims are entitled to, which were closely followed in this investigation to ensure proper support. These rights include:
1. The right to be understood and to understand the information given.
2. The right to have crime details recorded without unjustified delay.
3. Access to support services tailored to their needs.
4. Information about compensation and the investigation process
5. The right to make a personal statement.
6. Information about the trial process and the outcome of the case
7. Rights to expenses, property return, and information about the offender post-conviction
8. The right to complain if their rights are not met.
Victims considered vulnerable under YJCEA 1999 may also be entitled to enhanced rights, such as earlier updates and special measures.
(College of Policing, “First Response”, 2013)

Despite empathising with the victim, I had to manage my personal feelings to remain impartial during the investigation.
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