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[bookmark: _Toc27042450]Introduction
Business environment refers to the cluster of external and internal factors that strives to impact and restructure the operational circumstances of an organization. A business environment involves several aspects and processes such as suppliers, clients, internal processes, competition in the market, governmental regulations and laws, social factors, economic trends and similar other aspects. With the help of appropriately comprehending the business environment, an organization would be able to draft strategies and plan that may be feasible in a realistic and practical sense. Additionally, the opportunities and immediate threats can also be easily be identified through the understanding of a business environment. In this study, the various facets of the business environment for automobile companies prevailing within the territorial limits of Europe have been laid down in a detailed discussion form. Further, the various ambits that may vividly cast an impact on the various internal and external aspects of the automobile industry have been focused on an in-depth analysis. Along with the mentioned, this study strives to investigate the various changes that the organizations may incur shortly owing to the business environment.
[bookmark: _Toc27042451]Part 1: (External Forces)
[bookmark: _Toc27042452]A) PESTEL
	Political
	· As per the views of Börzel and Schimmelfennig, (2017), Europe may be said to be a constantly evolving country when it comes to political aspects.
· Currently, the country of Europe is governed by a super-national and inter-governmental union of 28 nations and the same is known as the European Union.
· As in the words of Achinas et al., (2019), the political scenario has been much better than in the history and the European Union plays a significant role within the same. 

	Economical
	· The economic condition of Europe may be considered to be much stronger and the strength is multiplying in an aggressive form (Kawakami et al., 2017).
· The country of Europe may be referred to as the largest economy in the world at the present with all over assets of 32.7 trillion US dollars. 

	Social 
	· The aftermath of the Renaissance was that Europe deciphered a huge impact on social and cultural movements.
· Currently, Europe is home to 747 million individuals and depicts the presence of a broad market.

	Technological 
	· In terms of technology, Europe plays an important role as the first industrial revolution was witnessed in Great Britain.
· The IT revenue in Europe has deciphered a generation of 57.34 billion Euros (Statista.com 2019).

	Environmental 
	· France, UK, Spain, Italy and France within the provinces of Europe can be asserted to be one of the most visited countries which allow the tourism industry to contribute 3.9 per cent of the European GDP (Lindegaard et al., 2016).
· Air pollution may be affirmed to one severe problem that even the government is finding it difficult to eradicate.
· Owing to air pollution in Europe as much as 400,000 pre-mature deaths have been reported annually.

	Legal
	· The political Unity of Europe, European Union depicts a separate legal system and the same is immensely supported and respected by the member nations (Vintilă et al., 2017).
· In this context, the European Labour Law can be found to be quite lenient.
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As per the course of the study, this may be said that the competition within the automobile sector of Europe can be analysed by the porter's five forces model. The Porter's Five Forces comes with five subcategories and the same has been enumerated below:
1. Competitive Rivalry
According to Mathooko and Ogutu, (2015), automobile sector of Europe can be stated as one of the largest and high-end industries in the world and the same may be considered to be taking a huge leap with the recent declaration of Swedish company Volvo. The competition is highly intense within the territory of Europe and also in the world arena. Besides Volvo, within Europe German-based companies such as BMW, Audi, Volkswagen, Mercedes, British companies like Aston Martin, Jaguar, Bentley, Rolls Royce and similar others. Therefore, with the presence of such high-end multinational automobile brands, it is quite easy to identify the intensity of the competition herein. 
2. Power of customers
Power of customers or buyers’ power refers to the availability of options when a customer desires to buy a product. Specifically, the presence of a perfect competition enhances the availability of products that are offered by more than one company and thereby increases the bargaining power of the same. As mentioned earlier there is a great range of companies and thereby, the customer possesses a wide number of options to choose from the same. 
3. Power of suppliers
In the arena of automobile manufacturing, a wide genre and quantity of raw materials are needed. Right from the manufacturing of the parts to the assembling machines, every facet requires the one or the other raw materials (Zhao et al., 2016). The suppliers of the concerned raw materials may be said to many within the European market and thus, the powers of the suppliers are less.
4. The threat of substitute products
The threat of substitute products in the given case, that is for vehicles can be said to be none. However, as in the opinion of Racz et al., (2018), the future of ICE (Internal combustion engine) seems to be obscure as besides the leading automobile manufacturers, Volvo has also announced its bend towards electric cars, which can be affirmed to the substitute product herein.
5. Potential of new entrants into the industry 
Herein, this step aims to set the derived indication regarding the probability of new businesses to set up in the market. This can be said in this context, that objectifying electrification as a core element would enhance the chances of newcomers to enter the industry, yet the survival of the same is quite uncertain.  Volvo is a 92-year-old Swedish company with near about 390.834 billion in revenue generation as of 2018 (Volvogroup.com 2019).  Therefore, the same attracts zero danger in the said context.
[bookmark: _Toc27042454]C) Organization changes 
Organizational change may be summarised as the procedure of changing and evolving strategies, technologies, culture, processes and similar other aspects of a company in a response to certain stimuli. As in the words of Aithal, (2017), every business, sooner or later requires changing with the introduction of a new trend or change in needs and expectations of the customers, and the firm comprehending the organizational change the sooner would be enjoying the maximum profit. The company of Volvo as announced that the same would be driving its various internal core processes towards the production of the electric cars.  
This electrification would surely bring derived changes with the various processes of the organisations in the automotive industry. To be specific, innovation may be said to be a prime focus herein. Volvo requires to cast sheer focus in the various internal ambits such as production lead and cost, supply chain management, R&D department and similar others. The check-in the production cost would allow the company of Volvo to market the manufactured electric cars in affordable prices and the time management for the production processes would permit the concerned company to opt for gross production and offer the customers the concerned product before that of any other competitors, providing the same with an implied competitive edge. Optimization of the supply chain would allow the concerned company to decipher fast to market strategy ideally and appropriately (Tidd and Bessant, 2018). Further, the monitoring and enhancement of credibility of the R&D department may be pointed out to be one of the prime changes that would be witnessed and also the same requires being. Additionally, the It developers and professionals of Europe would be having a golden opportunity ahead soon. Further, the HRM of Volvo may be affirmed to be a little straightened and requires rapid hiring of several employees such as IT experts, employees for R&D and similar others. The marketing requires to be provided with sheer concentration as pitching for the new genre of vehicles would be difficult to attract customers. 
[bookmark: _Toc27042455]D) Reason for these organizational changes
The production of electric cars was first seen in the 19 century and the renewing of which was witnessed in the early years of the 21st century. In the early 20th century, with the mass production of gas-powered vehicles by the company of Ford, deciphered a steep decline of the price range and simultaneously, the cost of electric vehicles were continually rising since 1912, this caused a decline in the preference as well as production of the said vehicles (Al-Haddad and Kotnour, 2015). This idea of electrification by Volvo thereby may be said to be a renewal of old ideas and that the customers would be attracted towards the same as the idea has been a prior and prevailing one. Further, the emergence of the new organization of Tesla Inc. and the remarkable successes of the concerned American company can also be listed as one of the most prominent reasons for Volvo adhering to such an idea. The customer engagement of Tesla Inc. clearly shows that the affordability of the electric cars would enhance the sale and thus the same may be summarized as a prime reason.
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As per the above discussion, this may be said that the various aspects of diverse situations such as political, social, economic, legal and similar other situations within the provinces of Europe, this may be said the same appears to be much feasible and stable for the growth of the automobile sector. The new trend may be said to be prevailing and associating several opportunities for Volvo as may be comprehended from Porter's five forces analysis and investigation of the organizational change.
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[bookmark: _Toc27042458]A) Porter’s Value Chain & Conclusion 
Based on Porter's value chain analysis model, it can be said that primary and supportive activities of the company both are needed to be considered effective for enhancing the production of the electric motor within the market. To launch an electric motor car in a competitive market, the organisation has to inbound and outbound logistics both for storing basic materials of the electric motor car, including battery, cobalt, graphite. In terms of outbound logistics, it can be said that the company has to focus on the effective transportation system of raw materials to the production house (Koc and Bozdag, 2017). The cost control is vital to assemble various parts of electric car and quality is also needed to be maintained properly. Based on the market analysis of Europe, it has been found that electric motor car industry has strong competition and under these circumstances, Volvo has to adopt strategic decisions correctly to enter into the competitive market. The company has to focus on the marketing and sales effectively to enhance customer relationship management of the organisation.
In terms of supportive activities of the company, it can be said that human resource management, implementation of technology and infrastructure of the firm are essential to consider (Pierce and Cleary, 2016). This is because skilled labour can help to assemble various parts of electric motors successfully and organisational development would be ensured. Furthermore, the technological development of the company is also essential for enhancing the market in a competitive business environment. In the case of supportive activities, the main thing is procurement and it includes the agreement of product purchase, managing relationships with suppliers and so on (Harding, 2017). These activities would help to manufacture the car successfully in the competition and Volvo would enhance their position in the electric motor car industry. Hence, based on the overall analysis, it has been identified that Volvo has to focus on both primary and supportive activities.
[bookmark: _Toc27042459]B) New business opportunities
As per the words of Engelken et al., (2016), with the recent degradation of the world environment and the emission problem as witnessed in the ICE vehicles marks a dark future ahead. In this regard, this may be said that the aspect of replacing the ICE vehicles with that of the electric battery-driven cars would surely be appreciated by both the customers and prevailing government. In a recent report, the electric manufacturers of Asia have lowered the price range and the same enhance the sale of electric vehicles in the said region (Nilsson and Nykvist, 2016). In a different perspective, this may be said that with the onset of mass production of the electric vehicle and also with the marketing of the same, associated and collateral businesses shall be set up, such as opening up of charging stations, growth of power plants and similar others. Further, with the introduction of electric vehicles and the mass facilitation of the same would allow advocating sustainable energy development (Jiao and Evans, 2016). 
[bookmark: _Toc27042460]C) Businesses to be discontinued
Owing to the electrification of the vehicles in the entire world several businesses would be at stake and endangered. As in the views of Habib et al., (2017), this does not require to be mentioned that the various collateral industries such as petroleum companies, leather companies and similar others that are associated with the ICE vehicle manufacturing would be highly affected. Further, this may be said that, with the mass production of electric cars, the ICE manufacturers would be exiting the market or switching to produce electric vehicles; the petroleum company in this scenario would be the most affected as the gas stations would be compelled to shut down and would be replaced by the charging stations. As per the words of Perboli and Rosano, 2019, the decline and shut down of gas stations would incur temporary unemployment to near about 130,000 individuals in the country of South Africa. Thereby, this may be said the same may cause a devastating effect on the entire world. Additionally, the automotive service sector deciphers and comprehends a massive threat in this context, as the electric vehicles own a long lifespan and reduced maintenance (Reinhardt et al., 2017). 
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As per the above discussion, this may be inferred that assessing both the positive and negative aspects of the new trend of electric cars, the same would be a feasible and profitable opportunity for the companies that may strive to produce the concerned. Further, according to Porter's Value Chain analysis the supply chain management may be affirmed to restructured along with a specific focus in outbound and inbound logistics. Additionally, with the onset of mass production of electric commutes, the same would enhance and promote the introduction of many collateral businesses and industries while would be also the prime reason behind the extinction of the petroleum and automotive service provided companies.
[bookmark: _Toc27042462]Overall conclusion
In the light of the above discussion, this may be said that the announcement and desire of the company of Volvo towards producing electric vehicle and permanently replacing the ICE vehicles would be a reasonable and appropriate strike. The concerned decision may be summarized as a change enhancer in the respective industry and would be adequately uplifting the various facets of collateral and associative industries. In an organizational context, this may be said the drive towards electric vehicle would take the company of Volvo to a new and better position enunciating a probable successful leap.
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