2



Strategic Management and Sustainability of Volvo Automotive in the UK market
Component 2: Strategic Plan – Academic Report



Student Name: Saveta Victoria
Student Number: 2216451

LCBB 6015 Strategic Management and Sustainability
Lecturer: Abdi Rahman


TABLE OF CONTENTS
1	Executive Summary	3
2	Introduction	3
3	Volvo Overview	4
3.1	Vision	4
3.2	Mision	4
3.3	Objectives	5
4	Volvo Current Performance	5
5	Strategic Analysis	7
5.1	External Environment	7
5.1.1	PESTEL Analysis	7
5.2	Internal Environment	10
5.2.1	SWOT Analysis	10
6	Strategy Formulation	11
6.1	Leadership in Premium Electric Vehicles	11
6.2	Robust charging stations	11
6.3	Subscription Model	12
7	Conclusion and Recommendations	12
7.1	Conclusion	12
7.2	Recommendations	12
8	Reference List	14




[bookmark: _Toc225625034]Executive Summary 
	Companies that rely on strategies management outperform their peers that rely on management alone. The former guides managers on the best approach to assess their external and internal market environments to develop the best strategies that outperform competitors. This report sought to assess the UK automotive sector in order to design the best strategic move for Volvo automotive to create sustainable competitive advantage. 
	After analysing the external market through PESTEL framework, the results showed numerous opportunities. First, the market currently experiences slowing inflation and cost of lending across many intermediary financial institutions. Moreover, the government funding to automotive players and launch of charging stations opens up the market for future companies such as Volvo. However, the market also experiences threats from external markets. Many other new entrants in the market pose a threat to Volvo company. Government pressure to have all manufacturers transition to full electric vehicles means strategic move to invest heavily in technology to become a leader in premium electric cars. The report also lays out a bold strategic move for Volvo cars to establish a robust charging station catering to the needs of households, professionals, and the public. Moreover, management should establish subscription model to capture middle income customers and used car market. 
[bookmark: _Toc225625035]Introduction 
The term strategic management has several meaning across many studies. However, common phrases from such studies mention about being strategic, having the role of a manager to assess the environment where a company operates, understanding internal environment (Scholes et al., 2002). Studies also talk about the role of a manager to formulate strategies that can make them outperform their peers (Henry, 2021). Therefore, a strategic management refers to analysis of external and internal environment of a company to understand opportunities that could be utilized using internal strengths. Moreover, staff consider best resources that could help achieve competitive advantage. Strategic management guides managers on assess environments operated by their companies and thought about appropriate recommendations to achieve competitive advantage (Dyer et al., 2021). 
The purpose of this report is to focus on the case of Volvo Cars Limited in automotive sector in the UK to understand its strategic position. Specifically, the report analyses its external and internal environment in order to formulate strategies that would create sustainable competitive advantage. The report covers three core areas. First, it analyses the overview and its strategic intent. Second, the report analyses the competitive environment through PESTEL and SWOT frameworks. The last section presented three strategic moves to create competitive advantage.  
Volvo Overview
Volve Cars UK Limited operates as a private company limited by the number of shares. The company was incorporated according to the Company Act 2006. Volvo operates through its headquartered located at Scandinavian House, Norreys Drive in Berkshire (Volvo Car UK Limited, 2024). However, the company has expanded over the years to serve customers located in UK and beyond markets in Europe, Asia, America, Australia, and Africa. Currently, Currently, Volvo uses a network of dealerships, service centres, after sales support, as well as financing solutions to achieve direct to customer arrangement (Volvo Cars, 2026a). The framework gives Volvo the competitive advantage to serve customers faster than competitors (Volvo Cars, 2026b). Volvo now ranks among the greatest companies specialising in premium car products that meet safety and reliability.  
Volve has started to transition towards exporting electric vehicles following regulations that every exporter or importers following laid out policies (Volvo Cars, 2026b). Some of the policies also revolve around issues of environmental conservation and transportation targeting carbon emissions. For example, Volvo has introduced different electrified car brands, plug-in hybrids, as well as fully electric vehicles (Volvo Cars Limited 2024). Volvo management does this following UK’s mandate to have all cars sold in the market meet 100% by the year 2035. 
[bookmark: _Toc225625037]Vision
Volvo Cars operates under the guide of its vision to improve the lives of people by offering mobility solutions. 
[bookmark: _Toc225625038]Mision
Volvo has established a number of missions to achieve its vision. In a nutshell, it provides people with the freedom to move in personal, sustainable, and safety way (Volvo Cars Limited, 2024). The mission emphasises three critical elements that holds Volvo together on its focus. First, it seeks to focus on providing personal mobility solutions. Management understands that by focusing on its customers, it can enhance the needs and deign vehicles that helps people to achieve their everyday life. Second, the element of sustainability helps the company reduce any environmental impact by transitioning towards electric cars. Safety is also at the forefront of everything the company does to protect everyone starting from drivers to pedestrians. 
[bookmark: _Toc225625039]Objectives
Volvo leverages on four important objectives to achieve is mission and vision. The company has now formulated its objective to focus on three core areas – production of electric vehicles, sustainable operations, and safety measures (Volvo Cars, 2026b). The company’s objectives are anchored on the government’s policy to ensure that every company imports or manufacture models that reduce emissions and achieve safety for users (Department of Transport, 2025). 
[bookmark: _Toc225625040]Volvo Current Performance
 	The following comprehensive financial statement shows the value Volvo has created for the last two years. The value created came from two streams – the returns on invested capital (through net income) and growth on revenues. Internally, Volvo recorded positive significant performance across four key performance indicators – profit before tax (69%), Net income (65%), operating profits (53%), and other operating income (41%).  Specifically, the increase in net income by more than double was a result of high revenues from sales of premium cars by 26.5% over the same period. Besides, the company created value from other operating income and interest rates from shares at an increase of 41% and -87% respectively. However, apart from better performance of revenues and other sources of income, it is evident that Volvo did not perform in strategic management of cost of sales, administrative expenses, interest payable, and taxation. 
However, Volvo also recorded higher COGS by 27% because of major components which covers sourcing of direct materials, direct labour, manufacturing overheads, logistics, freight, and storage, and core cost drivers for Volvo (Eugensson and Ivarsson, 2022). Volvo’s model of operation requires direct materials needed to support raw materials, buying of components, and aftermarket parts (Fredriksson, 2006). Additionally, Volvo manages direct labour costs in terms of financial rewards that come in the form of salaries, benefits, and any overtime work for every employee who work under assembly and machine operation departments involved directly with manufacturing of its cars. 
Externally, Volvo recorded highest change in taxation because of strong sales volume which affect corporate tax and value-added taxation in the UK. Moreover, the market experiences high vehicle exercise duty. Manufacturers such as Volvo dealing with premium cars attract high VED from Volvo SUVs and other models. Additionally, Volvo imports all its cars in the UK attracting high import tariffs.  

Figure 1: How Volvo performed in 2023 – 2024

Source: Volvo, 2024, Author Analysis 

Figure 2:  Volvo end year statement (Income)
[image: ]
Source: Volvo, 2024
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Political
The UK automotive sector receives a huge support from the government through funding of research and development initiatives, setting up of charging stations to accelerate transition to zero emotion by the year 2035 (Department of Transport, 2024). The zero-emission vehicle is meant to support automakers in ensuring the 80% of all new cars and 70% of a new van sold in the market follow zero emission in the next five years and further 100% by the year 2035 (Armstrong, 2025). 
Economic
At the begging of January 2026, the market saw easing of inflation to 3.0% mark. The market has sustained lower inflation level. The lower inflation has caused priced for the used EV cars to go down leading to higher number of purchases for the last three years. 

Figure 3: Downward trends in inflation (2023 – 2026)
[image: ]
Source: MarketCheck. 2025

The market has experienced a drop in the price for a majority of used EV cars across the UK market. A drop in pricing attracts a majority of consumer as they prepare to switch to full EV car by 2035. The price has since dropped to an average of £22,000 in 2026.

Figure 4: Steady drop in pricing for used EV cars in the UK (2023 -2025)
[image: ]
Source: MarketCheck. 2025

Social-Cultural
A total of 21,902 used EV cars has been sold by the third quarter of 2025. This was over 14,390 increases compared to the same period in 2023. The market recorded a total of 16,227 sales at the beginning of 2025 and a further 40% increase by July. A majority of customers prepare to transition by switching to low cost used EV cars and not buying new cars. 
Figure 5: Sale of used EV cars in the UK market (2023 – 2025)
[image: ]
Source: MarketCheck. 2025

Technology
The UK market has not achieved the needed number of charging stations to meet the expected future demand. London ranks highest with only 63 stations while Scotland follows second with 37 stations out of 100,000 users. Other regions have less than 30 stations. The market experience challenges of meeting future demand of EVs.

Figure 6: Charging stations per 100,000 cars 

Source: Armstrong, 2024, Author analysis
Environmental
The new environmental policies target companies manufacturing traditional petrol and diesels to transition to full cell electric vehicles, battery electric vehicles, and hybrid vehicles. The battery electric vehicles increased than the plug-in hybrid electric types. Electric vehicle was double the number of plugin hybrid in 2024. 
Figure 7: Emissions by car type (2010 – 2024)
[image: ]
Source: Benson et al. 2025
Legal
Automakers to transition by 80% in 2030 and 100% by 2035. The law now demands that 80% of new cars a company manufacturer must be electric while 70% of new vans the company sales must be electric (Department of Transport, 2025). Volvo will also increase the transition by 2035 to achieve 100% full scale manufacturing of new electric vehicle types. 

[bookmark: _Toc225625044]Internal Environment
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Figure 8: SWOT analysis for Volvo Cars 
	Strengths
· Volvo achieved a strong market growth of 3.7% (Volvo Car UK Limited, 2024)
· Volve recorded over 180% in net income between 2023 and 2024
· Benefits from strong dealer partnership to maintain D2C (direct to customer) model
· New and used car brands
	Weaknesses
· Low charging stations
· Only four varieties of car brands
· High administrative expenses with an increase of 8% between 2023 and 2024  
· Over 37% increase in cost of sales between 2023 and 2024  
· Limited number of battery electric cars

	Opportunities 
· Declining inflation rates
· Rising demand for used cars 
· Government funding 
	Threats 
· Intense competition with low-cost brands on price, variety, distribution strategy
· Pressure to meet 2035 full transition 
· Vehicle exercise duty rules on vehicles with high price list
· Global costs and importing tariffs
· Cross border transactions 
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[bookmark: _Toc225625047]Leadership in Premium Electric Vehicles
Management should consider pursuing technology leadership strategy in order to position the company above other competing. The company should focus resources battery technology, design of intelligent safety systems, as well as vehicle software. Doing this will ensure the company differentiates itself from similar premium-based competitors. Additionally, the company will position itself as an excellent in producing engineering and sustainable scalability. Leadership in technology ensures the company deliver superior cars in driving long distance, cars with the fastest charging capability, and advanced digital elements adding value to customers (Scholes et al., 2002). 
[bookmark: _Toc225625048] Robust charging stations 
Volvo management need to now develop one of the most comprehensive charging stations. Management could as well partner with manufacturers of charging systems (Grant, 2016). Department of Transport (2024) the move to achieve net zero has now offered manufacturers as well as the buyers the certainty they need to switch from using traditional models. It provides them with the assurance to expand their charging roll out across the market (Armstrong, 2020). Investors now have the confidence to continue investing in charging infrastructure. The government now expects the country to have more than 300,000 charge points. A majority of consumers show concerns of spending more costs travelling long distance to charge their cars. Volvo should therefore, support faster expansion of charging systems and position itself as best providers for charging systems.                                                                                       
[bookmark: _Toc225625049]Subscription Model 
The social cultural analysis showed a majority of customers cannot access premium brands because of high pricing from upfront costs. Use of subscription model (Fredriksson, 2006). A majority of tradition pricing model demand customers to pay upfront. A majority of customers who own traditional diesel or petrol would now find it hard to switch making such a switch more costly (Svahn, Mathiassen, and Lindgren, 2017). 
[bookmark: _Toc225625050]Conclusion and Recommendations 
[bookmark: _Toc225625051]Conclusion
Strategic management guide management how to assess their market environment and current positioning. The assessment identifies opportunities and threats and develop strategic approach to leverage on opportunities. Assessment reveal core opportunities such as lower inflation, support from the government for all manufacturers to transition to full electric vehicles, and high demand for used cars. However, major threats come from potential intensive competition, a smaller number of charging stations, and high costs of premium cars. Volvo stand a better chance to leverage on its current strengths to utilize available opportunities. Nonetheless, it must overcome its internal weakness and future threats from the market.  
[bookmark: _Toc225625052]Recommendations
Volvo management should invest more in next generation battery technology to help improve durability, charging speed, and range. The partnership should accelerate innovation and cut down costs of production. Invest more in software-based vehicles to enhance over the air information, achieve continuous improvements. 
Form a strategic alliance with manufacturers such as BP Pulse Company - geographical reach across UK markets and large network of points. Pod Point as a partner would support home and destination charging to allow everyday access to charge points.  
Support subscription strategy by launching subscription programs. Customers to pay monthly coverage insurance and serving of software (Pelliccione et al., 2017). Provide extended battery warranties and software upgrade packages (Eugensson and Ivarsson, 2022). Develop a comprehensive system for customers to manage their charging services, set up schedule for maintenance, and diagnosis of entire vehicle (Svahn, Mathiassen, and Lindgren, 2017). 
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Charging stations	
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2024 2023
Note £'000 £'000
Revenue 4 2,346,790 1,723,668
Cost of sales (2,218,976) (1,618,009)
Gross profit 127,814 105,659
Other operating income 4 8,623 5,076
Administrative expenses (102,374) (94,657)
Operating profit 5 34,063 16,078
Interest receivable and similar income 8 1,974 3,695
Interest payable and similar expenses 9 (14,243) (12,997)
Profit before tax 21,794 6,776
Tax 10 (7,765) (1,801)
Profit for the year attributable to shareholders 14,029 4,975





