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Question One:
Identify what you perceive to be the main problem (aside from Covid-19) at Gap based on the case study and describe the Nature, Scope and Impact of this Problem. 

The main problem at Gap identified it is a financial loss caused by competitor with more affordable prices, losing market share from its basics business.
Nature
The identified problem is represented by cheaper and more fashionable alternatives, such as Zara and H&M, which have established themselves better on the market.
Scope 
In 2019, the top three brands of Gap Inc. - Gap, Old Navy and Banana Republic - recorded a comparable negative increase in sales, even if they offered deep discounts to attract customers to stores.
Impact 
This has led to a change of the chief executive in November 2019.
This led Gap's management to consider closing or putting the Gap label on sale, but the company decided to try to revitalize the brand.
To do this Gap Inc. announced a strategic partnership with IMG to license the Gap brands, including Banana Republic and its children's clothing label Janie and Jack, for new product offerings beyond the clothing category.
As part of the multiyear licensing agreement, IMG would use Gap brand intellectual property to manufacture products like furniture and home decor.











Question Two:
Outline key Strengths and Threats of Gap.

Key Strengths of Gap
1. Gap Inc.’s portfolio includes Gap, Banana Republic, Old Navy, Athleta, Hill City, Janie and Jack, and Intermix brands, which meet the needs of various customer sections in the clothing and fashion manufacturing.
2. Gap Inc. is a global company with 3,300 stores worldwide.
The global presence of the brand represents an essential role in terms of market penetration of new products, along with providing substantial benefits in the forms of economies of scale. 
3. The strategic partnership with IMG to license Gap brands, including the Banana Republic and its kidswear label Janie and Jack, for new product offerings beyond the apparel category. 

 Threats of Gap
1. There is a risk that administration may fail to address the problem of declining sales effectively with negative implications on the company’s long-term growth prospects. 
2. Delays in the shipment or delivery of Gap’s products due to the availability issues of transportation, infrastructure congestion, and costs and delays connected with transitioning within merchants, could negatively affect its financial fulfilment. 
 3. Gap management may fail to change the current decline in sales and profitability on the global market share of the company, because of cheaper, more-fashionable alternatives like Zara and H&M.
4. Increase of the labour cost may affect the stability and production of the company. 

Question Three:
Choose one PESTLE factor and apply this to Gap.

PESTLE factor chose is Economical
Gap Inc. market share and profits are influenced by a great range of economic factors directly or indirectly. Changes in the foreign exchange rate are one of the economic factors that have direct implications on Gap’s financial performance. Changes in inflation and tax rate, the rate of unemployment and the cost of labour, can influence the performance Gap Inc. globally.

