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1.Introduction 



Problem solving has different solutions to getting to the root of the problem.
This report will show the different types of methods used for decision making and analysing to get the most effective solution to complex problems.

A problem cannot be solved without making a decision. To solve a problem there is a process from identifying the problem to analysing, gathering information, brainstorming weighing the pros and cons and then deciding on a solution which best suits the problem.

Work related stress is a complex problem in the UK. Work related stress affects and has a big impact on individuals lives. 

Once a problem is identified there are different tools to evaluate and to help make decisions accordingly.

Much of what people do is solve problems and make decisions. Often, they are "under the gun", stressed and very short for time. Consequently, when they encounter a new problem or decision they must make, they react with a decision that seemed to work before. It's easy with this approach to get stuck in a circle of solving the same problem over and over again. Therefore, it's often useful to get used to an organized approach to problem solving and decision making. McNamara,C 






1.1 Work related stress in the UK


Work related stress has increased in the UK since the covid 19 pandemic. 
Stress can be caused by pressure and demands which can cause the individuals to not be able to cope.
Stress in the work place can be a gradual build up of small issues over time and not just a single cause.
Stress is a complex problem and does not only affect the individual but expands into social life too,
affecting family relationships, health and personal wellbeing.

Where the problem may start in an organisation or business, so work related stress will not only have an impact individual’s but the work place too, this can turn into a cycle. When a person is affected by work related stress it is having a negative affect not just on them but to the business too.

Failure to manage the health and wellbeing of employees can have many adverse effects on a company. These include lower production rates, higher staff turnover, low employee morale, increased absence from the workplace and a poor company reputation. It is vital that organisations have a thorough understanding of stress and its symptoms so they can recognise it early in their employees and understand the scale of the problem. A full comprehension is needed as to how it can affect not only their workers but how stress can negatively impact the business resulting in lost time absence, increased costs from downtime and a lower production rate. Mcdonald G, (2017).


2. Impact of Stress in the UK



Work related stress can affect individuals physically and mentally. There are many causes to stress in the work place such as working long hours, this could be due to financial commitments or shortage of staff, meeting business needs or even over loaded with work.
The wage is not enough and so facing financial difficulties, with bills to pay and not being able to live on the job wage as it is not sufficient. Job insecurities where not understanding the role or responsibilities of the job and with lack of management involvement, not receiving support, or conflicts with co-workers such as being bullied.
The impact of the stress has a detrimental effect on individuals health physically causing issues like nausea, headaches, anxiety, depression, aches and pains, chest pains and feeling tired.

Work-related stress can be caused by various events. For example, a person might feel under pressure if the demands of their job (such as hours or responsibilities) are greater than they can comfortably manage. Other sources of work-related stress include conflict with co-workers or bosses, constant change, and threats to job security, such as potential redundancy. (https://www.betterhealth.vic.gov.au/health/healthyliving/work-related-stress)

Stress also effects behaviour where the person wants to isolate away from others, this can cause problems with family and social relationships.
It can push the person to consume alcohol and drugs even start smoking to relax and also affect the persons diet, they might stop eating or start eating more.

Stress in the work place can lead to poor decision making and affect capability and performance is affected, the overall business turnover has an impact and this can jeopardise the retention of customer accounts and the delivery of service to customers.
 This can then lead to dissatisfaction from customers and a rise in complaints, which then adds to more stress and health issues. Businesses can have a high employee turnover and the cost of training and retaining customers. 





2.1 Analysis



To identify and get to the root of the complex problem there are different methods that can be used.
Pestle analysis is a framework that can be used to analyse what may happen in the future and what external factors may have an impact. 
The six PESTLE factors are Political, Economic, Social, Technological, Environment, and legal. 
Stress, mental health, anxiety, physical and emotional are the main social factors affecting stress in the work place. 

The PESTLE analysis is a useful tool to help management decide between two strategic options. For example, management may consider developing a new product, or, expanding into a new country. The PESTLE analysis helps with this decision by looking at the four key factors and identifying advantages and disadvantages for each. Boyce,P (2021)

Fishbone diagram is a method that identifies the causes and effects of problems and it is used to determine the root cause of a problem. The Fishbone diagram shows all the possiable causes instead of just focusing on just the obvious problems. 
In a fishbone diagram the fishs’s head facing right shows the main problem, then the causes extend to the smaller bones under cause categories. 

A fishbone diagram is a cause-and-effect discovery tool that helps figure out the reason(s) for defects, variations or failures within a process. In other words, it helps break down, in successive layers, root causes that potentially contribute to an effect.  Sometimes called an Ishikawa diagram or cause-and-effect analysis, a fishbone diagram is one of the main tools used in a root cause analysis. Trout, j
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3. Alternative solution 



Alternative tools for decision making are the PMI and Grid analysis. The PMI decision making tool 
Is a critical thinking tool that shows the negatives and positive implications. PMI stands for Plus, Minus and Interesting. This tool helps to see ideas and concepts from different perspectives.

PMI is an important decision-making tool: the mind tools used so far in this section have focused on selecting a course of action from a range of options. Before you move straight to action on this course of action, it is important to check that it is going to improve the situation (it may actually be best to do nothing!) PMI is a useful tool for doing this. (mba tools, 2021)

The GRID analysis is another decision making tool which is useful for complex decisions. When using the grid analysis it focuses more on the value and importance of the factors. 

Grid analysis (also known as Decision Matrix, Pugh Decision Matrix, Weighted Scorecard, and others) is a framework for evaluating ideas and making decisions that uses a set of weighted criteria to rank the ideas. Each idea is evaluated against each criterion and assigned a score based on how well the idea satisfied that specific criterion. Each criterion, in turn, is weighted according to its importance to the decision-maker. The end result is a ranked list of ideas. Rationalize,Io



 


4. Evaluation 

The PMI is a more of a simplified and straight forward method to use. It is not time consuming and is as easy as drawing up a table headed with Plus, Minus and Implications. 
Whilst writing down the options and possible outcomes it gives some time to think about the options as they are being noted down under the headers.

It’s fast and simple.  All I do is remind myself to use the PMI technique if I find myself judging a point of view.
I remind myself to just consider the Plus points, consider the Minus points, and find the Interesting points.
It takes just a handful of seconds, or a matter of moments, and it completely reopens my perspective again.
But most importantly, it helps respect other opinions, in a more inclusive way.
it helps me find more ah-has and learning opportunities, from otherwise routine interactions.
And maybe the most important thing the PMI does, is it actively helps me avoid the Intelligence Trap.
It reminds me to explore an idea more fully, in a fast, simple, and fun way.
It’s this rapid pivot of perspectives that I believe helps ensure an Agile mind, and reinforce a Growth Mindset. Meier J.D (2009)






4.1 Implementing Solutions



To help reduce stress in the work place, employees can have measures put in place to monitor employees such as regular briefing and updates and dealing with concerns.  Regular one to one sessions, where employees can be given an opportunity to discuss any problems or struggles they are experiencing.  Also by having performance reviews with employees regularly, the employer can identify struggles and offer additional support and training to improve and help the business and also the employees overall health.

Open communication is critical in leadership - keeping employees up to date regarding changes, expectations and their own performance not only keeps them on track but also reduces feelings of stress and anxiety – after all, there is nothing worse than being kept in the dark. As a manager be sure to keep your team abreast of the latest developments and departmental changes. What’s more, open communication is a two way street and the more you communicate with your employees, the more likely they are to share concerns, ideas and thoughts making for much stronger working relationships and a healthier overall company culture. Gibbs,S (2021)

By having regular communication between employees and employers, this can help reduce pressure on the employees and have a positive impact on both the health of the employee and the business.
 Healthy and happy employees are more productive, so your employer has an incentive to tackle workplace stress whenever possible. Rather than rattling off a list of complaints, let your employer know about specific conditions that are impacting your work performance. Segal,J (2021)






5. Conclusion 



Work related stress is how a person feels when they have pressure from work and makes it hard to cope and meet expectations.
Work related stress has an impact on individuals health and also the business/organisations.
The effects are emotional, mental and physical.

Stress can be recognised and dealt with in the work place, there are many signs of stress that can be picked up at an early stage with regular meetings and assessments put in place by management.
This can prevent negative impacts on the individuals health and also the business.

Individuals can also help themselves, soon as they start to see obvious signs that are normally out of character and use the different relevant problem solving methods and address the problems.

The ability to solve problems can be improved and related stress reduced by understanding its physical and emotional impact and taking active steps to cope or remove the problem. Keith,P (2017)
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