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[bookmark: _gjdgxs]Introduction
Management economics is a concept that is used by managers of organisations to make decisions that are related to the customers, internal functioning of firms, suppliers and competitors (Teece, 2019). Management economics involves the use of concepts, principles and theories of economics to make decisions of critical nature, especially regarding the allocation of resources in an appropriate manner. The following report has critically evaluated economic data as a guide to policy making within various types of organisations. Various concepts and theories of economics have been applied in the context of managerial decision making in the UK's consumer goods retailer, All Seasons Supplies Incorporated (ASSI). Finally, recommendations for the improvement of profits have been provided to the company.    
[bookmark: _30j0zll]Profit Maximisation Theory
Economic data is an essential tool for policy making within national, international and organisations. In the opinion of Al-Thaqeb and Algharabali (2019), economic information helps national and international governments discover various problems related to the economy so that effective solutions to them can be formulated. Governments are in a position to make decisions with regard to policy making within a nation. The policy serves as a method for dealing with the economic problems that are prevalent within a country. Moreover, researchers and financial experts also use economic information to carry out research and analyse the economy of a nation. The researchers’ knowledge and expertise are also used by the government to further enhance the quality of policy making.
It has been argued by Riswan, et al. (2022) that economic information also serves as a guide to policy making for business organisations. For one, economic information helps entities make decisions that lead to the improvement of their internal business operations and profitability. Economic information helps them make decisions related to investment. It is essential for business corporations to make effective decisions regarding the purchase of commodities. Economic information also serves as a guide to organisations concerning operations and strategy so that they can maintain and improve their competitiveness in the market. Thus, economic data is an important guide to policy making in national, international as well as organisational contexts.
Considering the large market share and the leading reputation of All Seasons Supplies Incorporated (ASSI), the management of the consumer goods retailer is bound to make carefully considered decisions so as to ensure the improvement and maximisation of profits and its processes. Profit maximisation refers to the sets of processes which comprehensively lead to the accomplishment of profits and revenues of a business corporation. Entities ensure the best result of their processes and operations with the help of a profit maximisation process. Profit maximisation is a theory that is concerned with the goals of an organisation regarding guaranteeing the increase in sales and business so that revenue can be increased and generated (Mustafa, Azimli and Sabir Jaf, 2022). This theory is a crucial assumption in the economic concept of business corporations.
According to the theory of profit maximisation, it is the foundational goal of firms to increase the current profit of the company on a regular basis. This should be done with the help of taking action, making strategies and aligning the internal operations of a business with the goal of profit maximisation. The general assumption of the profit maximisation theory is that every business corporation attempts profit maximisation, and therefore, it is always the primary aim and objective of a business corporation to ensure that their revenues continue to increase on a regular basis (Saeudy, 2022).
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Figure 1: Profit Maximisation Theory
 (Source: Tejvan Pettinger, 2019)
From the above figure, it can be understood that maximisation of profit occurs when there is a huge gap between total revenue and total costs (Tejvan Pettinger, 2019). Further, when a business corporation is able to produce goods where marginal revenue (MR) equals marginal cost (MC), profit maximisation is ensured. ASSI is the largest organisation in the sector of consumer goods retailing in terms of market share and is counted among the top 4 consumer goods retailers within the UK. It is, therefore, necessary for the company to ensure continuous profitability in the market so that all the stakeholders, as well as shareholders, are satisfied with the company's performance. Jesse Zole, the main shareholder of the consumer goods retail company of the UK, has also believed that the maximisation of profit of the firm has always been the primary objective. Therefore, this theory is applicable to the company, and it motivates the managers and administrators to make decisions that align with this theory.
According to the profit maximisation theory, profit is the motivating factor for the operations of a firm, and it is the reason behind all the operations that are carried out by an organisation. In addition to improving profit maximisation, however, it is also imperative for ASSI to consider different issues which need to be improved. One of the issues why the firm is facing growth and profitability pressure is the constantly increasing competition. It is also the common assumption of the profit maximisation theory that the market is always competitive. As a result of the continuous competition faced by the company, enhancing profitability by increasing prices, as has been suggested by Jesse Zole, seems to be a difficult task. This is because competitors may take advantage of the increase in price, and the reputation of the firm can be harmed. It is, therefore, important for the management to make strategies to gradually increase the prices of the exclusive brands of ASSI. Moreover, the company has to carefully conduct a cost analysis to measure the effect of increasing prices on different factors.  
[bookmark: _1fob9te]Business environment, objectives and market structure
The business environment refers to the subtotal of the internal as well as external factors that influence the ability of a business corporation to maintain and enhance growth and profitability (Vlados and Chatzinikolaou, 2019). The business environment of ASSI is determined by its employees, shareholders and customers. The leading and historical reputation of the company makes it among the top 4 consumer goods retailers in the market of UK. Since the country has numerous retailers operating in the same industry, it has a large number of competitors that it has to outrun in order to maintain its supremacy. Nonetheless, the hard work and dedication of the employees are the reason behind its respectable position in the market. Thus, the business environment of the consumer goods retailer is positive and healthy.  
ASSI is run with the primary objective of continuously indulging in increasing the revenue of the various operations of its business. The objective of profit maximisation is seen in the company’s large network of stores within the UK, stockings of premium brands and exclusive manufacturers and suppliers for the production of goods under the name of ASSI. Thus, all the operations of the consumer goods retailer are based on its primary objective of maximisation of profits.
Market structure differentiates the firms from the other corporations and categorises them on the basis of the types of products sold by them and the impact of outside factors on their business operations (Kyle, 2019). ASSI enjoys 43% of the market share, which is considered the largest in the UK. The company operates in the sector of consumer goods retailing along with other sectors. It has a large network of stores spread all over the UK, parking lots, in-shop restaurants and fuel forecourts. Also the company also has dominance over popular premium brands and ranges of products. In addition to a large number of ranges of products, the brand also produces several products specifically under its brand name.    
[bookmark: _3znysh7]Discussion and Evaluation of various issues to be considered by management
Despite the remarkable performance in terms of market share and the leading position of ASSI in the market, there are numerous issues that the management of the consumer goods company needs to consider to make effective decisions. Several stakeholder issues are one of the most prominent and common challenges that need to be considered by the management of the ASSI. Various stakeholders form to be a part of a business corporation. These range from customers, government, suppliers, manufacturers, shareholders and other special interest groups and have varied interests, which becomes an issue (Joseph and Gaba, 2020). 
The management of ASSI has to consider the varied interests of all these groups in their decision-making processes. Resource constraints are additional issues of stakeholders that need to be considered by the ASSI management. Various policies made by governments with respect to environmental conservation and animal rights and budgets play a significant impact on managerial decision making. The management of the consumer goods company faces intense pressure from the stakeholders to provide the best quality goods by using minimum resources whilst also complying with government policies.
Further, other issues, such as excessive or limited information, also need to be considered by the management of ASSI to make effective decisions. In the instance of excessive information, the management might face difficulty in filtering relevant information, whereas in the case of limited information, reaching a concrete decision becomes a problematic and risky endeavour (Karhu and Ritala, 2020). Limited time is another issue that is faced by the management of the consumer goods organisation in decision making. The pressure given by Jesse Zole regarding increasing prices and the limited time provided to take effective decisions can put the reputation of the firm at risk.    
[bookmark: _2et92p0]Economic theories
The demand theory is an important theory that is applied in economics, and it forms a relationship between the demand of consumers for goods and their costs within the market. This theory, as an economic concept, highlights the role of demand in the creation of the price. It is the foundation of the demand curve and relates to the will of the consumers for the available product (Geerolf, 2019). The increase in the availability of products results in a decline in demand, which also leads to a drop in the price of that good.
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Figure 2: Demand Curve of the Demand Theory
 (Source: Economic Discussion, 2023)
The above figure represents the relationship between the price and quantity. It can be determined that consumers tend to buy more goods when they are available at low prices. With the increase in prices, the quantity and with it, the demand for the goods decline. According to the demand theory, in an economy, people demand products and goods to satisfy their needs and requirements of daily lives. Goods can be categorised into different types, such as food, clothing, shelter, healthcare or entertainment. When a price of a product is at a certain level and witnesses demand from the consumers, it means that consumers are willing to pay that price and reflects the satisfaction of a consumer (Shapiro, 2022). However, price elasticity of demand is a concept of economics that represents a change in the demand for a product that is divided by the modification in cost. The satisfaction of consumption of a product is defined as a utility in this theory, and it differs among consumers.
However, the demand for a product is dependent on two major factors. First is the utility that satisfies the need or requirement of a consumer, and second is the capability of consumers to pay for the product. The theory of demand is central to microeconomics, and it aims to answer the foundational question, such as how much people want a product and how this demand is influenced by the income and utility of various consumers (Kushnir and Krishnamoorthy, 2023). This theory can be applicable in ASSI to understand the different demands of its customers regarding its various services. An in-depth knowledge of the demands and the income levels of its consumers will help the management of the UK-based consumer goods company to make appropriate decisions.
The theory of supply is another concept of economics which suggests that with the rise of the cost of a product, the supply of a good is expanded. Supply can be understood as the number of manufactured goods or services that producers are prepared to supply at a particular cost. A supply curve is a position that determines the relationship between the ability of a firm to sell goods and services and the costs of the market (Kroon and Alves, 2023). 
The law of supply is a vital concept of microeconomics in addition to the demand theory. This law suggests that with an increase in the cost of products, the number of products also increases. In contrast, when the cost decreases, the quantity also decreases. 
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Figure 3: The Law of Supply
 (Source: The Economics Times, 2023)
The above figure represents an upward sloping curve of supply which demonstrates a positive relationship between the costs and quantity being supplied. With an increase in the prices, as shown by P1, the quantity (Q1) also increases (The Economics Times, 2023). This is a common phenomenon in the context of the business world, and it guarantees the profit margins for the firms. This is because all business corporations seek to generate more revenues so that their profitability is increased, and they manufacture more quantities of goods when their prices increase. 
The management of ASSI can consider the fundamental economic concepts of the demand theory and supply theory in order to make effective decisions with regard to increasing the growth and profitability of the company.  
[bookmark: _tyjcwt]Recommendations for ASSI Management
The management of ASSI can use the following recommendations to improve the profitability and growth of the consumer goods company and to meet the objective of profit maximisation in an effective manner.
· It is recommended that ASSI reduce the operating costs by reviewing their impacts in the long term. Because such costs have no direct relation with production, they can lead to the growth and profit maximisation of a firm (Maurice, 2022).
· It is suggested that ASSI use a penetration pricing strategy to increase the prices of the products to meet the objectives of profit maximisation. This is beneficial for a company as with the growth of market share, an increase in the prices can help organisations boost sales and profit margins on an immediate basis (Vlados and Chatzinikolaou, 2019). Because the market share of the consumer goods retailer is already the largest, the company can implement this strategy without compromising its reputation in the UK.
·  UK-based consumer goods brand is recommended to constantly review the experiences of their customers to increase their lifetime value. This is a beneficial method of increasing customer loyalty as well as attracting new customers to the business, which will ultimately lead the company to grow and gain profitability. 
[bookmark: _3dy6vkm]Conclusion
From the above report, it can be concluded that management economics helps managers of an organisation to make effective decisions concerning various operations and several external factors to ensure the firm’s growth and profitability. The profit maximisation theory is of the belief that profits are the motivating factors for every business corporation. The positive business environment and the largest market share of ASSI make it a leading consumer goods retailer in the UK. However, the firm faces pressure of growth and profitability from its major shareholder in addition to other issues such as varied interests and resource constraints. The company is recommended to use a penetration pricing strategy to ensure profit maximisation.
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