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	Taking on the changing demands of the hospitality business, Ibis Nottingham Centre's Housekeeping crew has been a transforming experience for me as I begin my career path. To examine my abilities, experiences, and how they relate to the theoretical underpinnings of efficient housekeeping, I may reflect on them using the framework provided by the Gibbs Reflective Model (Combes et al., 2019). This insight captures the multidimensional nature of my profession and the ongoing pursuit of excellence within the dynamic hospitality scene, from collaboration and interpersonal skills to task management and guest service.

Description: As a member of the housekeeping crew at the Ibis Nottingham Centre, I've had the chance to learn about the nuances involved in maintaining a good quality of cleanliness in a hotel environment. Ibis's dynamic atmosphere has given me the opportunity to grow professionally and has provided a platform for further education (Stevens, 2022). Being a part of a productive team has helped me develop professionally by exposing me to new experiences and challenges.

Feelings: Thinking back on my tenure at Ibis, I am very fulfilled and satisfied with the obstacles I overcame. The hospitality sector requires not just technical expertise but also the capacity for successful collaboration and adaptation. I find it hard to disagree with the notion that skill development and personal productivity are closely related. My path has been driven by the feeling of satisfaction and achievement I get from effectively contributing to the team's objectives (Gallagher, 2016).

Analysis: Working at Ibis Nottingham Centre has helped me develop and refine a number of important abilities. In the hotel sector, being able to properly handle duties and provide exceptional client care is crucial. Success depends heavily on having competent guest service (Raghubalan and Raghubalan, 2015). I've discovered that encouraging one another and working well together are essential for developing new skills and increasing productivity at work. But I've also pointed out areas that need work, including communication abilities, which are essential for raising the standard of the whole visitor experience. 

Evaluation: My ability to collaborate with others and build strong interpersonal relationships has been much enhanced by working as a part of the housekeeping staff at Ibis. Teamwork is highly valued in the hotel sector, and I have seen first-hand the great effects it has on the whole cleaning process (Krugman, 2016). The capability to adjust and work together effectively boosts production levels in addition to increasing individual potential. I've also developed proficiency in operational problem-solving, which gives me a competitive advantage in a sector where obstacles are unavoidable. Even though I've developed useful abilities in task management and effective work execution, I understand that I still need to grow constantly, particularly in the areas of communication, task management, and guest service (Norton, 2022). These areas are vital to the performance of the Housekeeping team as a whole and to the development of professional ability.

Conclusion:  My tenure at Ibis Nottingham Centre has been very fulfilling, providing me with a plethora of knowledge and techniques to cater to the varied requirements of visitors. In addition to helping me hone my already-existing talents, the job has improved my overall productivity. After this life-changing event, I too feel like a more powerful and self-assured professional.

Action Plan: I understand that I need an action plan in order to further develop my professional skills. I need to become better at effective communication, therefore during the next four months, I'm going to attend communication lessons. My ability to interact with colleagues and team members will improve as a result of this calculated approach, which will also help me improve my interpretation abilities. In order to boost overall productivity, I also want to improve my task management abilities at the same time (Raghubalan and Raghubalan, 2015). Working together with senior staff members who have more expertise will be crucial to learning and becoming proficient in carrying out tasks in an effective manner. Acknowledging the critical role that first-rate guest service plays, I pledge to hone these skills in order to enhance customer happiness and advance the team's performance as a whole. My experience at the Ibis Nottingham Centre has been life-changing, and I'm dedicated to keeping improving via a well-thought-out action plan so that my career development complies with the exacting criteria the hotel industry sets.
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Room Cleaning Checklist                                    Name: ………….

	Task 
	Daily Cleaning Checklist                                     
	

	Dust all surfaces       
	High-touch surfaces (remote, switches, handles)
	✓

	Vacuum and mop floors  
	Furniture and fixtures   
	✓

	Empty trash bins        
	Windows and mirrors                                     
	✓

	Change bed linens       
	Check for stains or damages on the mattress
	✓

	Dust and clean furniture
	Clean and sanitize bedside tables and lamps
	✓

	Vacuum under the bed    
	Ensure curtains are clean and in good condition
	

	Clean and disinfect sink 
	Scrub and sanitize the toilet
	

	Wipe down counters
	Clean and shine mirrors
	✓

	Replace used towels
	Refill toiletries and amenities                         
	

	Inspect for maintenance
	Report any damages or repairs needed                    
	✓

	Check for lost items
	Ensure all personal items left by guests are stored safely
	✓ 


A key component of preserving the Ibis Nottingham Centre's reputation and ensuring guest happiness is making sure the rooms are regularly cleaned in accordance with brand standards (Frazer and Oswald, 2019). The room cleaning check-list that has been put into place acts as a tactical instrument to accomplish this goal by giving the housekeeping staff a thorough manual. In this essay, I'll go over the steps and concerns taken to make sure brand standards are followed, how team performance is increased, and why the check-list is seen to be the most useful. 

The check-list includes certain duties that correspond with the hotel's quality requirements in order to ensure that the rooms fulfil the brand standards established by Ibis Nottingham Centre (Walker, 2017). The brand's dedication to offering visitors a hygienic and cosy space is evident in the inclusion of things like spot-cleaning and disinfecting high-touch surfaces, carefully checking bed sheets for stains, and paying close attention to bathroom hygiene. The cleaning staff will get regular training sessions to acquaint them with the brand's expectations and make sure every activity on the check-list is understood and completed to the highest standards.

Keeping the housekeeping department consistent and productive depends heavily on team performance (Baum, 2018). Introducing strategies to improve team performance entails encouraging cooperation, communication, and ongoing skill improvement. We'll have regular team meetings to talk about problems, exchange best practices, and resolve any issues. Initiatives for cross-training will also be put into place, enabling team members to acquire skills unrelated to their core duties. This fosters a feeling of shared responsibility while also guaranteeing a flexible and adaptive team. Systems of reward and recognition will be put in place to recognize and honour outstanding work, creating a happy and inspiring workplace (Smith et al., 2019). Team members will feel empowered to provide their best efforts if a culture of support and continual development is established, which will increase the effectiveness of the team as a whole.

The room cleaning check-list is seen to be the most successful because of its careful design, which addresses important aspects that have a direct influence on guest satisfaction and conforms to the requirements specified by Ibis Nottingham Centre. The particular things on the check-list, including looking for missing objects and checking for maintenance concerns, go above and beyond standard cleaning duties. These extra duties enhance the overall visitor experience and show a concern for the welfare of the visitors (Olsen and West, 2014). The simplicity and clarity of the check-list also add to its efficacy. Because each work is well defined and uses a check box style, it is simple to monitor completion. This simplicity promotes responsibility among team members in addition to making things easier to grasp. To guarantee adherence to the check-list, frequent audits and spot checks will be carried out, offering a chance for input and ongoing development (Baum, 2018). 

The room cleaning check-list functions as a fundamental instrument to guarantee that rooms at Ibis Nottingham Centre are maintained to brand standards. The check-list is designed to be very successful in preserving consistency, boosting team effectiveness, and eventually improving the overall visitor experience. This is achieved via a mix of careful task inclusion, team-building activities, and an emphasis on simplicity and clarity. This strategic approach fosters a culture of continual development within the housekeeping department, in line with the Ibis Nottingham Centre's dedication to excellence (Olsen and West, 2014).

	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 

How will you ensure that the rooms are cleaned to brand standards? 

What measures would you introduce to improve team effectiveness? 

Why would you consider your check list to be the most effective? 

A key component of preserving the Ibis Nottingham Centre's reputation and ensuring guest happiness is making sure the rooms are regularly cleaned in accordance with brand standards (Frazer and Oswald, 2019). The room cleaning check-list that has been put into place acts as a tactical instrument to accomplish this goal by giving the housekeeping staff a thorough manual. In this essay, I'll go over the steps and concerns taken to make sure brand standards are followed, how team performance is increased, and why the check-list is seen to be the most useful. 

The check-list includes certain duties that correspond with the hotel's quality requirements in order to ensure that the rooms fulfil the brand standards established by Ibis Nottingham Centre (Walker, 2017). The brand's dedication to offering visitors a hygienic and cosy space is evident in the inclusion of things like spot-cleaning and disinfecting high-touch surfaces, carefully checking bed sheets for stains, and paying close attention to bathroom hygiene. The cleaning staff will get regular training sessions to acquaint them with the brand's expectations and make sure every activity on the check-list is understood and completed to the highest standards.

Keeping the housekeeping department consistent and productive depends heavily on team performance (Baum, 2018). Introducing strategies to improve team performance entails encouraging cooperation, communication, and ongoing skill improvement. We'll have regular team meetings to talk about problems, exchange best practices, and resolve any issues. Initiatives for cross-training will also be put into place, enabling team members to acquire skills unrelated to their core duties. This fosters a feeling of shared responsibility while also guaranteeing a flexible and adaptive team. Systems of reward and recognition will be put in place to recognize and honor outstanding work, creating a happy and inspiring workplace (Smith et al., 2019). Team members will feel empowered to provide their best efforts if a culture of support and continual development is established, which will increase the effectiveness of the team as a whole.

The room cleaning checklist is seen to be the most successful because of its careful design, which addresses important aspects that have a direct influence on guest satisfaction and conforms to the requirements specified by Ibis Nottingham Centre. The particular things on the checklist, including looking for missing objects and checking for maintenance concerns, go above and beyond standard cleaning duties. These extra duties enhance the overall visitor experience and show a concern for the welfare of the visitors (Olsen and West, 2014). The simplicity and clarity of the checklist also add to its efficacy. Because each work is well defined and uses a checkbox style, it is simple to monitor completion. This simplicity promotes responsibility among team members in addition to making things easier to grasp. To guarantee adherence to the checklist, frequent audits and spot checks will be carried out, offering a chance for input and ongoing development (Baum, 2018). 

The room cleaning checklist functions as a fundamental instrument to guarantee that rooms at Ibis Nottingham Centre are maintained to brand standards. The checklist is designed to be very successful in preserving consistency, boosting team effectiveness, and eventually improving the overall visitor experience. This is achieved via a mix of careful task inclusion, team-building activities, and an emphasis on simplicity and clarity. This strategic approach fosters a culture of continual development within the housekeeping department, in line with the Ibis Nottingham Centre's dedication to excellence (Olsen and West, 2014).
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