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Innovative Hospitality Venture
Part 1: Sustainable Business Model Proposal
The hospitality industry is ever-evolving, with consumers seeking unique and sustainable experiences. Within the service industry, suppliers usually lead the way in technical innovation since it requires external knowledge that rivals can readily obtain and copy (Amit and Zott, 2020). However, internal, non-technical innovation involving business models is more likely to be sustained in hospitality organisations and result in higher performance. Building on the perspectives of the resource-based view and dynamic capability, this paper outlines a hospitality business concept designed to redefine customer expectations and contribute to environmental sustainability. Utilising the Business Model Canvas (BMC), this proposal explores each business model element, offering insights into the key components that make this venture innovative and environmentally friendly. 
At the core of our hospitality business is the commitment to providing an unparalleled experience for customers while minimising the environmental impact. Our concept revolves around creating a sustainable, eco-friendly hotel that goes beyond the conventional "green" label. By intertwining luxury with environmental consciousness, the aim is to attract a discerning clientele who values opulence and sustainability. The unique selling proposition lies in our commitment to reducing our carbon footprint and creating a memorable and luxurious stay for our guests.
In crafting our business concept, we recognise that the modern traveller seeks more than just a place to stay—they crave an immersive and sustainable experience. Milosh (2023) asserts that sophisticated furnishings and first-rate facilities are insufficient to satisfy discriminating visitors, who now want customised experiences and a closer bond with the environment. Our environmentally conscious hotel is meant to be a sanctuary where style and environmental responsibility live together in harmony. Above and beyond the conventional "green" methods, we have painstakingly created an environment that appeals to our clients' discriminating tastes. Notably, our establishment's distinct fusion of luxury and sustainability is not just a marketing tactic; it permeates every part of it. According to Chong (2023), there is an urgent need for sustainable ideas and solutions because of the numerous continuous environmental issues, and it has become a necessary requirement for enterprises to incorporate into their operations. Accordingly, we have integrated sustainability into every aspect of our hotel, from the modern technologies that ensure energy efficiency to the design decisions that reduce our ecological imprint. This dedication goes beyond the tangible as we hope to leave a lasting impression on our visitors by providing them with an opulent haven where they may enjoy luxury and contribute to a healthier environment.
Ferranti and Jaluzot (2020) define key partners as a system of company suppliers, stakeholders, and other concerned persons who play part in or support business activities. Our primary partners involve ecological non-governmental organisations (NGOs), local suppliers of organic products, and sources of energy from renewable sources. Working together with these groups guarantees a sustainable supply chain and advances community development locally. Williams (2021) suggests that it is essential to form strategic partnerships with other organisations or businesses to complement the strengths and weaknesses of a startup. 
According to Fritzscher and Pigneur (2014), the primary operations, protocols, and practices required to create and provide value to clients are under the purview of the critical activities dimension. The hotel's key activities include eco-friendly practices, personalised guest experiences, and continuous engagement with local sustainability programs. As per Daou et al. (2020), critical activities in BMC include outlining the main actions and operations required for a business to deliver its value proposition to reach its customer segments, maintain its relationships with customers, and generate revenue. 
The value proposition component is fundamental to the model and outlines the goods and/or services a company offers its clients. A company's value proposition ought to differentiate it from its rivals by providing unique and inventive offerings of goods and services (Cabrita et al., 2016). Our value proposition regards providing customers (guests) with a guilt-free, luxurious experience, healthy food, and activism urges. In addition, our hotel's priority is sustainability without compromising the quality of the services, creating a unique offering in the hospitality industry. Our value proposition also involves addressing specific customer pain points and providing solutions that align with their values. In a business world where environmental consciousness is viewed with a critical lens, our business aims to be a beacon for individuals who need opulence without compromising environmental safety. 
Based on specific client segments and various value propositions, the customer relationships component determines the best methods for managing customer relationships (Cardeal et al., 2020). Our hospitality business focuses on personalised guest engagements, using technology to anticipate customer needs and collecting feedback to enhance future guest experiences. In the eco-friendly hospitality industry, personalised service is crucial, particularly for clients who might want assistance selecting products or understanding the contents of certain items.
Within the customer segments dimension are the target market segments that get the goods or services. According to Barrett and Ireland (2018), business organisations must appropriately recognise and comprehend their customers' needs and preferences since they are the primary source of revenue. Our market analysis identified a growing segment of customers willing to pay a premium for environmentally-friendly services. Accordingly, the business will target customers who are environmentally conscious and are looking for a premium, sustainable experience. Our target market will be customers interested in protecting and preserving the environment, such as nature lovers, conservationists, environmental activists, and minimalists.
The key resources element encompasses several resources required to create value, such as financial assets, personnel, intellectual property, and physical resources (Hamwi et al., 2020). Our important resources include energy-efficient technologies, sustainable construction materials, skilled employees committed to our ethos, and a strong relationship with environmentally friendly suppliers.
According to Simanjuntak (2021), the focus of customer channels involved finding suitable distribution channels for reaching clients and providing goods and services. Our business will reach customers through various online platforms, showing our commitment to environmental sustainability and strategic partnerships with various travel agencies that are committed to environmentally friendly travel. 
Cost structure describes several costs or expenses related to business management (García-Muiña et al., 2020). The initial costs of the business involve investments in renewable energy, purchasing sustainable construction materials, and employee training. However, the long-term operational costs are offset by energy savings and a positive brand reputation for the business. 
Revenue streams refer to many revenue streams from distinct consumer categories (Salvador et al., 2021). Our revenue streams include room bookings, premium environmentally-friendly packages, and partnerships with local businesses for a sustainable experience. 
Our hospitality business effortlessly combines sustainability, innovative technology, and experiences customised to guests' needs. The business is committed to green initiatives, incorporating advanced technological solutions and ensuring a strong partnership with the local community. In the ever-evolving business environment, survival is mastered by businesses that adopt cutting-edge technologies (Burns, 2022). Regarding energy management, our hospitality will utilise state-of-the-art systems that use real-time data analytics to optimise energy consumption. State-of-the-art systems ensure energy usage corresponds to actual demand, minimising waste and the ecological footprint (Vuppaladadiyam et al., 2023). In water conservation, we will use sensor-based technologies to monitor and ensure water usage is controlled to attain efficiency. Additionally, our commitment to establishing a unique guest experience involves local partnerships with artisans and businesses to contribute to the community's economic growth while ensuring that guests have an authentic and immersive experience. 
Our hospitality company has made a commitment to environmental responsibility by implementing waste management and sustainable supply chain strategies. The primary advantage of this method lies in its effort to minimise the carbon footprint by procuring organic products from local farmers and also our farms. Reducing the emissions related to import transportation helps in reducing the carbon footprints (Te and Lianghua, 2020). The local farmers will produce many organic and also eco-friendly products for our hotel business. Ultimately, our collaboration with the local farmers and agricultural enterprises will sustain the economic growth of our community, while also guaranteeing that our portfolio is exemplary in terms of quality indicators. Our decision to utilise the organic foods that are produced locally supports our mission of providing a sustainable and also healthy eating option for consumers.
Our hotel will use methods to reduce waste, like composting and recycling, to lessen the impact on landfills. Organic trash, including residues from the kitchen, will be transferred to a composting site. The composting method will create extremely nutritious compost by removing waste from landfills, which might be utilised in community gardening projects in the locality. We will incorporate materials like paper, plastic, glass, and metals as part of our recycling strategy to ensure that a portion of our trash is recycled and made useful again.
Our hotel is dedicated to consistently publishing significant sustainability indicators to demonstrate openness and responsibility. The metrics show our responsibility to preserve the environment and ensure our guests and stakeholders have a perfect understanding of the impact of our environmentally sustainable initiatives. We acknowledge that transparency fosters trust and accountability and ensures it is the basis of our sustainability strategy. Our hotel business will share a breakdown of our energy consumption, waste minimisation efforts, the impact on the community, carbon footprint, and guest engagement with sustainability. 
In conclusion, our hotel business combines luxury and environmental responsibility. Through thoroughly applying the Business Model Canvas, every business element comprises sustainability efforts. With the increased demand for environmentally friendly solutions, our hotel business aims to meet and exceed expectations and create a benchmark for combining luxurious experience and environmental consciousness by prioritising transparency, advanced and innovative technologies, and delivering a unique environmentally conscious guest experience.
Part 2: Reflective Essay
Reflective Essay on Entrepreneurial and Managerial Test Results
The in-class questionnaires' entrepreneurial and managerial test results provided important information about my personal tendencies and characteristics. This reflection uses the Gibbs reflective cycle to critically evaluate my entrepreneurial and managerial motivations, providing an understanding of my strengths and areas for development.
The GET2 results classify me as "Occasionally enterprising," showing a balanced and moderate inclination toward entrepreneurship. This approach to entrepreneurship aligns with my self-perception because I understand the importance of innovation, but I may not consistently engage in entrepreneurial activities. This also shows that I have the strengths in particular enterprising characteristics, and while I may be content working on certain projects in employment, there is potential for further development. In addition, the test shows that if I aspire to operate an innovative growth business, there are opportunities for improvement, such as free online courses to improve my business skills and knowledge. The results also show that I am autonomous, innovative, and a risk-taker. After reviewing the results, I felt a sense of affirmation in my balanced approach to autonomy and risk-taking. My occasional enterprising tendencies align with my preferences for exploring various opportunities without being forced to continuously create new projects. The medium score in "Need for Achievement" shows characteristics like being goal-oriented, effective time manager, and being determined. I recognise these characteristics in my commitment to performing my tasks through challenges. The balance shows that I can manage work and life effectively. The medium score in "Need for Autonomy" shows my independence and individualism. I am comfortable working within a team, but my determination shows I am ready to take on leadership roles when needed. The medium score in the "Creative Tendency" shows my practical and skilful approach to innovation. I recognise that innovating is important, but I may lean towards improvement instead of radical ideas. 
The medium score in "Calculated Risk-Taking" shows that I take a balanced approach to decision-making. I am comfortable with tried-and-tested ideas, but also adapt to new ideas. This adaptability helps me to address uncertainties without compromising the potential for success. The "Locus of Control" score also shows that I must improve my self-confidence and enterprising skills to start a business. In this regard, Hisrich et al. (2008) opine that self-confidence and enterprising skills are important for an individual to have successful entrepreneurship skills, particularly in exerting greater control over idea development.
This reflective essay shows how my self-perception aligns with my GET2 test results. With the balance in the various entrepreneurial characteristics, I am equipped to use my strengths while actively addressing the necessary areas for improvement. This reflection also adds to my ongoing development in entrepreneurship and improves my mind-set to help me in my future entrepreneurial pursuits. Based on the insights gained from the GET2 results and my reflective analysis, my action plan to leverage my strengths and improve my entrepreneurial journey includes enrolling in free online courses to improve my business skills and knowledge. Zimmerer and Scarborough (2011) opine that focusing on business strategy and financial management builds a strong foundation for entrepreneurial pursuits. Additionally, I will actively participate in various forums, workshops and events that enhance innovation and creativity. According to Timmons and Spinelli (2008), engaging with entrepreneurs and professionals broadens entrepreneurial perspectives and exposes individuals to innovative ideas. This approach will not only expand my entrepreneurial horizon but also infuse my journey with diverse, practical insights. 


References
Amit, R. and Zott, C., 2020. Business model innovation strategy: transformational concepts and tools for entrepreneurial leaders. Hoboken, NJ: John Wiley & Sons.
Barringer, B. R. and Ireland, R.D., 2018. Entrepreneurship: successfully launching new ventures, 4th Ed. Hoboken,NJ: Prentice Hall.
Burns, P., 2022. Entrepreneurship and small business: start-up, growth and maturity. London: Bloomsbury Publishing.
Cardeal, G., Höse, K., Ribeiro, I. and Götze, U., 2020. Sustainable business models–canvas for sustainability, evaluation method, and their application to additive manufacturing in aircraft maintenance. Sustainability, 12(21), p.9130.
Chong, K.M.M.Y., 2023. Sustainability-oriented business model: an analysis of sustainable practices in the context of a luxury hotel. [Online] Available at: http://uu.diva-portal.org/smash/get/diva2:1807843/FULLTEXT01.pdf. [Accessed 22 January].
Daou, A., Mallat, C., Chammas, G., Cerantola, N., Kayed, S. and Saliba, N.A., 2020. The ecocanvas as a business model canvas for a circular economy. Journal of Cleaner Production, 258, p.120938.
do Rosário Cabrita, M., Duarte, S., Carvalho, H. and Cruz-Machado, V., 2016. Integration of lean, agile, resilient and green paradigms in a business model perspective: theoretical foundations. IFAC-PapersOnLine, 49(12), pp.1306-1311.
Ferranti, E.J. and Jaluzot, A., 2020. Using the business model canvas to increase the impact of green infrastructure valuation tools. Urban Forestry & Urban Greening, 54, p.126776.
Fritscher, B. and Pigneur, Y., 2014, July. Visualizing business model evolution with the business model canvas: concept and tool. In 2014 IEEE 16th Conference on Business Informatics (Vol. 1). Piscataway: IEEE, pp. 151-158.
García-Muiña, F.E., Medina-Salgado, M.S., Ferrari, A.M. and Cucchi, M., 2020. Sustainability transition in industry 4.0 and smart manufacturing with the triple-layered business model canvas. Sustainability, 12(6), p.2364.
Hamwi, M., Lizarralde, I. and Legardeur, J., 2021. Demand response business model canvas: a tool for flexibility creation in the electricity markets. Journal of Cleaner Production, 282, p.124539.
Hisrich, R.D., Peters, M.P. and Shepherd, D.A., 2008. Entrepreneurship. Ed. Ketujuh. [Online] Available at: https://www.scirp.org/reference/referencespapers?referenceid=1547458. [Accessed 22 January 2024].
Milosh, P., 2023. Evolving preferences: understanding contemporary luxury hotel guests. [Online] Available at: https://www.theseus.fi/bitstream/10024/816941/2/Milosh_Polina.pdf. [Accessed 22 January 2024].
Salvador, R., Puglieri, F.N., Halog, A., de Andrade, F.G., Piekarski, C.M. and Antonio, C., 2021. Key aspects for designing business models for a circular bioeconomy. Journal of Cleaner Production, 278, p.124341.
Simanjuntak, M., 2021. Designing of service dominant logic and business model canvas: narrative study of village tourism. Golden Ratio of Marketing and Applied Psychology of Business, 1(2), pp.73-80.
Te, Q. and Lianghua, C., 2020. Carsharing: mitigation strategy for transport-related carbon footprint. Mitigation and Adaptation Strategies for Global Change, 25, pp.791-818.
Timmons, J. and Spinelli, S., 2008. New venture creation: entrepreneurship for the 21st century. Boston: McGraw Hill.
Vuppaladadiyam, S.S.V., Vuppaladadiyam, A.K., Sahoo, A., Urgunde, A., Murugavelh, S., Šrámek, V., Pohořelý, M., Trakal, L., Bhattacharya, S., Sarmah, A.K. and Shah, K., 2023. Waste to energy: trending key challenges and current technologies in waste plastic management. Science of The Total Environment, p.169436.
Williams, S., 2021. FT guide to business start up 2021-2023. London: Pearson UK.
Zimmerer, T.W. and Scarborough, N.M., 2011. Essentials of entrepreneurship, 6th Ed. Hoboken, NJ: Prentice Hall.


Appendix: Business Model Canvas

[image: ]
https://app.conceptboard.com/board/ifo3-tn6r-tat1-g111-5nub

Appendix: GET2
[image: A screenshot of a computer

Description automatically generated]
image2.png
S @ DO | SudentssHib X | BB General Measure of Enterprising. X | [ GET2paf x |+ - 9 x
C (@ File | C:/Users/hanna/OneDrive/Desktop/GET2.pdf pad m = £ o

Yoo | 0w v Readaloud | Ask Copilot -+ @1 ]|m @ Q| Blvo & aq

L4

It General Enterprising Tendancy (GET2) Test Result Summary -

Fy

The radar plot and chart show the characteristics of your GET2 test scores graphically. You can print the report off so
that you can compare your chart with somene else's chart, or you can compare your own chart with a new chart if you
decide to re-take the test on a future date.
[ Characteristics
Ach = Need for Achievement | Au

(eed for Autonomy | Cre = Creative Tendency
Ris = Calculated Risk-taking | LoC = Locus of control

® 1 2 O

GET Score an
Achieve Y N
Autonomy son
Creative Y
Risk taking s
Control e

m

. B
B s Hruvoesuad rac9e .m0

7c
Mostly cloudy





image1.png
v @ Comerstone OnDem X

c

Edit View Help

B Bsoard
+ =

- Designed for:

) Key Partners

- Organic Farmers.

- Local Suppliers.

B - Environmentalists.

(VY o emona s

sustainable construction material
« Cost of procuring organic and high quali

- Expenses of installing environment:

/' Login | Planday x

Sustainable Proposal, Innovative Hospitality Venture.

Key Activities

Minimizing food and sold waste.
Socilresponsivily.
Producing heaithy organic food.
Water and energy conservation.

 Using environmentaly friencly

2. Key Resources

~Energy-efficienttechnologis.
- Sustainable conseruction materiss
~Skilled employees commicted o our chos.

*Relatonship with environmentally riendly
suppler.

and employee tr

ingredients.

es.

friendly faci

GO ResDiary x

app.conceptboard.com/board/ifo3-tn6r-tat1-g111-5nub

¥ r o

Designed by:

“ Valoe Proposition

- Health organic food.

« Perfect natural
atmosphere.

* Guilt- free luxurious
expe

nce.

« Activism urges.

- Addressing specific
customer pain points.

# Revenue streams

I costs such investments renewable energy, purchasing of
ing.

B Boards - Conceptbo. X

Business Model Canvas
I A

Stefano di G

B Business Model Can. X B Business Model Ca

@ Al participants

m T B B4 comment
(571 Date:

DA

05/02/2024

+ Customer Relationships Customer Segments

Personalized guest engagements.

~Using tchnology o anticipate
customer nesds. « Nature lovers.

 Collecting feedback.

- Conservar
Personalassistance relationship 5
- Environmental ac
Channels - Health conscious
guests and seekers of
organic foods.
Technolegically enabie channels.

~Oniinepiacform.

 Stracegic partnerships it various travel
agenciesthat are commitced on
environmentalyfriendly cravel.

- Room bookings

- Premium environmentally-friendly packages

- Organic food

« Recyclable wastes and food leftover

x

I3 Business Model Can. X | + = X

Relaunch to update }

¥ O 0O 2

Editc b4 A

14/100 objects

Business Model Canvas

How it works

Sty arring e iermaton oot
U your business on tne header of the canvas.

Usee sicy sasn o il each secion of
e e youre Gang o svercs i

2 agoun e can ve et o assigna scky
s ssen paron

[ —
3 resasoreven orunte e aunest

e ne il Concepeooard experence oy
inviing mora paricpants o your b
Jussand e URL o your tsammates and
aessarstre

05/02/2024





