CLASS PRACTICE 4:
Give a brief explanation of the five modes (ways) that could be used to manage Conflict according to Thomas and Kilmann.
Which of these does T&K think is the best?

TUTOR:
The Thomas and Kilmann’s Instrument (TKI) proposes 5 ways of dealing with Conflict:
 Competition: Where members are allowed to compete to have things done their way. As in all competition, someone wins and someone loses. Win-Lose
Compromising: Where nobody gets their way. Lose-Lose.

Collaboration: This is where someone might have a strong view but agrees that someone else (an expert perhaps) might be right, so they agree to cooperate for the good of the team. Win-Win.
While Collaboration, where everybody is satisfied, might seem the best way, the question must be asked, ‘What happens if People do not want to collaborate?’ Also, to get people to collaborate takes persuasion and time.
Avoidance  This is where the situation is ignored in the hope that it will go away. Lose-Lose
Accomodating: This is where someone gives in because they think it is good for the team. Lose -win.
TKI proposes action that might be taken depending on the circumstances. For example:
If a decision has to be made quickly to achieve an objective, the team leader might allow Competition where one person wins and another loses or they might Avoid the conflict by not dealing with it, though this is dangerous as conflict in a team doesn’t go away by itself.

