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[bookmark: _Toc8247399]Executive Summary

This report will be focused on an organisation called Samsung, during the report I will discuss some the problems Samsung faced with their products and services. In, addition SWOT Analysis which will show the strengths, weaknesses, opportunities and threats.  PESTEL Analysis will also be carried out on Samsung, followed by recommendations and suggestions which I shall suggest based on opinion. 

[bookmark: _Toc8247400]Introduction

[bookmark: _Hlk8088710]This report will be focused on an organisation called Samsung which was found as a trading company in 1938 in Daegu, Japanese Korea. Founder Lee Byung-Chul, area served is worldwide.  Samsung is the worlds most successful electronics manufacture. During this report I will explain some of the problems Samsung faced and I will also write about the route cause of one of the problems caused by Samsung’s product.

SWOT and PESTLE on Samsung will also been shown alongside diagrams that will help problem solving such as fishbone Ishikawa, Forcefield Analysis, Michael Porters five forces followed by ADKAR. I will also do my own recommendations on what I think of Samsung. 

[bookmark: _Toc8247401]Discussion 

 Some of the problems Samsung is facing with their products and services
· Exploding phones 
· Exploding washing machines
· Battery and charging issues
· Phone won’t turn on 
· Internet issues 
· Screen flickering issues 

I will be carrying out Swot & pestle analysis to analyse the problems using the fishbone Ishikawa Diagrams and forcefield analysis. In the SWOT and PESTLE you will be able to see what the pros and cons are for Samsung and the diagrams in the analysis will show you different methods of problem solving that can be used to solve the problems,
‘Over the next three decades, the group diversified into areas including food processing, textiles, insurance, securities, and retail. Samsung entered the electronics industry in the late 1960s and the construction and shipbuilding industries in the mid-1970s; these areas would drive its subsequent growth. Following Lee's death in 1987, Samsung was separated into four business groups – Samsung Group, Shinsegae Group, CJ Group and Hansol Group. Since 1990, Samsung has increasingly globalised its activities and electronics; in particular, its mobile phones and semiconductors have become its most important source of income. As of 2017, Samsung has the 6th highest global brand value.  
Samsung has a powerful influence on South Korea's economic development.  

[bookmark: _Toc8247402]Famous Samsung manufacturing contacts include Samsung electronics (the world's largest information technology company, consumer electronics, measured by 2017 revenues. Samsung industries. The world's 2nd largest shipbuilder measured by 2010 revenues and Samsung engineering and Samsung C&T respectively the world's 13th and 36th largest construction companies. Other notable subsidiaries include Samsung’s life insurance, the world's 14th largest life insurance company. Samsung Everland operator of Everland resort, the oldest theme park in South Korea and Cheil worldwide the world's 15th largest advertising agency measured by 2012 revenues.’

SWOT Analysis
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	Strengths 

· Strong brand variety image 
· Trusted by millions 
· Global existence
· Expanded range of products 
	Weaknesses

· High diverse portfolio 

· Nonstarter in having a clear brand position


	Opportunities

· Expanding to incipient geographies
· Invest massively in analysis and development
· Target mid-tier or conventional customer section
	Threats 

· Growth and development of Chinese troupes like OPPO and Vivo 

· Highly forceful market developing 




Samsung is the worlds most successful electronics manufacture, Samsung is also the worlds largest manufacture of television sets, LCD panels mobile phones and smartphones. Samsung was the largest market share in mobile phones in the second quarter of 2015. 

Competitive advantages of Samsung are their customers their brands. Global existence they are trusted by millions and have expanded in their range. 

[bookmark: _Toc8247403]Michael porters 5 forces
Porter's Five Forces Framework is a tool for investigating opposition of a business. It draws from industrial organisation (IO) economics to originate five forces that regulate the competitive strength and, therefore, the appeal (or lack of it) of an industry in terms of its profitability. An "unappealing" industry is one in which the effect of these five forces decreases overall productivity. The most unattractive industry would be one approaching "pure competition", in which available profits for all companies are determined to normal profit levels. The five-forces viewpoint is related with its inventor, Michael. E. Porter of Harvard university. This context was first published in Harvard Business Review in 1979. 



[image: http://study-aids.co.uk/dissertation-blog/wp-content/uploads/2015/10/five-forces-analysis-porter.png]
Micheal. E. Porter, (1979). 

Porter refers to these forces as the microenvironment, to contrast it with the more general term microenvironment. They comprise of those forces close to an organisation that affect its ability to serve its customers and make a profit. A change in any of the forces normally requires a business unit to re-assess the market given the overall change in business data. The overall industry attractiveness does not imply that every business in the industry will return the similar productivity. Firms can apply their main abilities, business model or network to attain an income above the manufacturing average. A clear example of this is the airline business. As an industry, effectiveness is low because the industry's fundamental construction of high fixed costs and low variable costs afford enormous latitude in the price of airline travel. Airlines tend to compete on cost, and that drives down the profitability of individual carriers as well as the industry itself because it shortens the conclusion by a customer to buy or not buy a ticket.  

Porter's five forces include three forces from 'horizontal' competition--the threat of substitute products or services, the threat of established rivals, and the threat of new entrants and two others from 'vertical' competition the bargaining power of suppliers and the bargaining power of customers.

[bookmark: _Toc8247404]PESTEL Analysis

[bookmark: _Toc8247405]Political Factors
In many grounds the political battle will confront the company. There has never been a healthy or stable relationship between North and South Korea, wars and barriers have always been a danger in the trade, apart from when in the past Samsung had come across many political confrontations. 

[bookmark: _Toc8247406]Economic Factors
Samsung blamed falling Korean currency and increasing local competition which they faced in 2014 when Samsung’s profit declined. Samsung had to invest in marketing to which the profits reduced even further. Supremacy of Samsung was still intact as the number one mobile phone manufacturer but as 70% of the company’s business id based on telecommunication devices therefore any slowing down of the business has a huge impact on profitability. Samsung recovered in 2015 through new launches og Galaxy note series and S series. 

[bookmark: _Toc8247407]Social Factors 
The company grew tremendously when the major transformation took place in Samsung. In 1996 Samsung reviewed its performance reward policy and based it on a merit. As conservative environment gave freedom of speech and emphasis on the quality of employee’s life and reduced the meeting hours. Earlier on bosses in Samsung were considered as a fatherly figure and employees as family, south Koreans started to receive education abroad and that’s when they realised the importance of life and work balance. 

[bookmark: _Toc8247408]Technological Factors 
Samsung initially started of by copying designs and features, then at some point they started to develop their own design and features as well. They have a wide range of products such as refrigerators, TV’s to smartphones, therefore it has technological superiority over others. Samsung collaborated with Russia to purchase cheap scientific research from them. (Shaughnessy, 2013). 

[bookmark: _Toc8247409]Environmental Factors 
To contribute to the community Samsung has partnership with suppliers who share their viewpoint of environment protection. Health and safety measures have been applied at manufacturing facilities at Samsung and since it manages 90% of it’s production therefore monitoring is no longer an issue. Samsung meet all local and international standards of environment and abide by local body rules and regulations. 

[bookmark: _Toc8247410]Law/Legal Factors 
Government have forced various laws regarding copyrights, patent and breaches, Samsung has been under a lot of media highlight after it’s competitor Apple filed 6 allegations forward in 2011 for copying it’s touch zoom concept and in 2012 5 out of the 6 allegations were proved true in eyes of the law and Samsung had to pay $1 billion in fines. 

[bookmark: _Toc8247411]Analysis

[bookmark: _Toc8247412]Fishbone Ishikawa Diagram 
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[bookmark: _Toc8247413]Forcefield Analysis 
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PESTLE Analysis 
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PESTLE for Samsung 

[bookmark: _Toc8247415]Root Cause Analysis 

‘According to Humrick.M, (2017) Root Cause Analysis for Samsung listing its results of its investigation into the battery explosion that overwhelmed its Galaxy Note 7.  Problems started soon after it went on sale in August 2016. As the root cause in initial investigation detected faulty batteries were from one of its suppliers as the root cause. It became clear that the Note 7 problem was more complicated without a result in hand. Samsung were forced to cease production and suspend sales of the Note 7 in October 2016.

Samsung worked to uncover the root cause of all Note 7’s battery explosion. The companies own internal investigation involved over 700 engineers and gathered data from the testing 200,000 phones and 30,000 Note 7 batteries. 

Investigation revealed that Note 7 explosion was caused by different design and manufacturing fault in the electric battery from both suppliers. Diagram below shows the battery construction. 
The batteries used in the Note 7 were designed of long strips to separate the Negative tab and positive tab electrode foils and crammed a separator in between to create an assembly inside a Heat-sealed polymer pouch as the diagram below shows. 
Electrode were welded to the Positive and negative foils for exterior assembly level.’

[image: https://images.anandtech.com/doci/11060/Lithium-Ion_Battery_Structure.png]


‘At last, these examinations uncovered that the Note7 explosions were bought about by various structures. In addition, assembling surrenders in the batteries from the providers. 
The lithium-Particle batteries utilized in the Note7 were built from long segments of a protecting separator sandwiched among positive and negative cathode thwarts spirally twisted to make an anode get together inside a warmth fixed polymer pocket. Terminal tabs were pit together to the positive and negative foil anodes for outer association focuses. 

For the batteries from Samsung SDI (alluded as “Organization A”) the polymer pocket did not give enough space to the negative cathodes in the upper-right corner nearest to the negative tab, either through normal extensions and the extraction of the battery while charging and discharging, or through damage triggered amongst assembling or get together (as found by UL). 
The negative anodes were bowed in the wake of reaching the pocket corner, extending the separator. On the off chance that the separator was excessively slim in certain examples, which improve the probability of this sort of failures.’



Root Cause: Manufacturer A
· In the view of the testing and examination the undoubtedly main driver for the warm failure of certain Manufacturer A cells were resolved unintended harm to the negative electrode’s windings reliably towards the side of the cell nearest to the negative tab. 
When examined by Samsung and Exponent, the unintended damage was present.

· Initial investigation of cells from manufacture B demonstrated no lacks in the pocket, plan or assembly.  

Diagram below shows Manufacture A and Manufacture B in this you can see the tabs and assembly of the product. 

[image: https://images.anandtech.com/doci/11060/Galaxy_Note7-Root_Cause_Battery_A.png]

‘To decrease the possibility of forthcoming battery failures, Samsung is applying an 8-point battery safety check that involves added examination and testing, and refining training for everyone involved in conducting batteries, both through assembly and shipping. It’s also adding more space and bracket around the battery to protect it from crush related failures, improving the safety standards for the material inside the battery, and refining its software procedures Galaxy S8 will benefit from these new procedures and structures, noting that they will meaningfully impact the S8’s release date, which will happen sometime after mobile world congress this year.’

[image: https://images.anandtech.com/doci/11060/Galaxy_Note7-8-Point_Safety_Check.png]

‘Samsung is concerned to move past the Galaxy Note7 and start the way towards recollecting customer trust, which is one motivation behind why it’s sharing the consequences of its investigation. In a further offer to improve battery safety all through the business and fix its disrepute, Samsung said it will share its new 8-point assessment plan with worldwide model’s association.’

[bookmark: _Toc8247416]Five Operational Performance Strategic decision-making tools 

‘To attain its purposes and enhance the conclusion through development plan and layout, Processes Organisation trusts on five interconnected performance purposes. The levels of trade-offs between cost, dependability, flexibility, quality and speed impacts the decision making differently.’
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[bookmark: _Toc8247417]Recommendations/ Suggestions 

I would suggest when the first few battery explosions took place the production of the Note 7’s should have been ceased until the cause of the explosion was found, but they continued productions until several thousand of batteries exploded and that’s when they decided to seriously find the cause of the problem, initially they wanted to blame the suppliers, more safer and sensible for Samsung and for their customers was to cease all the Note 7’s until safe to sell. 

Samsung is a very strong brand and to keep their good reputation in place would be customer satisfaction. I personally like Samsung products and have purchased smartphones washing machines and LCD television and I have never experienced any problems with them. 

‘Samsung Electronics’ single greatest competition in terms of overall market share is Apple. As of 2014, Apple outpaces Samsung in nearly every form of personal computing desktop, laptop, tablet). Though Samsung became the market share leader in smartphones in 2011, Apple’s introduction of higher quality, direct substitutes in Q4 of 2014 brought about a drastic exchange of market share. Although Samsung has dominated the adolescent smartwatch market for the first few years of its inception, the recent Apple Watch launch brought about a drastic disrupt in market leadership. It is estimated that Apple will possess about half of wearable market share within two years. The one area of consumer electronics in which Samsung still holds a relatively comfortable lead is in televisions, where it holds over a quarter of the market. This is also, notably, the only major market in which Apple does not currently offer an entry.

Technology is always in a state of evolution, and likewise it is necessary to adapt in order to continue to thrive in the consumer electronics industry. This rings especially true in Samsung’s case, who face some of the fiercest competition out there. There are a number of changes that I think Samsung should consider making in order to retain its competitive advantage. My first recommendation is one that Samsung has already begun implementing on a select few products; increasing the quality of their offerings. Samsung has a fairly similar pricing structure to that of Apple. However, the vast majority of their products do not feel nearly as “premium” as Apple’s. An increased emphasis on build quality could go a long way, a fact that Samsung is clearly aware of, considering its newest flagship phones bears a striking resemblance to the iPhone. However, this is also one of Apple’s strongest areas, so it may be difficult to stay competitive in this department. 

Another option that Samsung has is to separate itself from such close competition with Apple and focus on lowering prices to compete more directly with the likes of Xiao’s smartphones or Dell’s and HP’s computers. Though they may not be able to cut costs as much as some of these companies, they do own most of their supply chain (many through acquisitions), so they should have no problem pricing somewhere in the middle. Surely the average consumer would be perfectly willing to spend slightly more on a Samsung phone as opposed to a comparable phone made by a less familiar company.

Samsung is currently performing very well in the television market. Though they charge a premium, TV is one of the divisions where Samsung’s quality has always shined. It is, however, crucial that they are wary of Apple’s inevitable entrance into televisions. In the event that Apple launches its own TV in the near future, Samsung may need to rethink either their pricing structure or find a new “killer feature” to differentiate them from the competition. Additionally, considering Samsung provides invaluable components for most of its closest competitors, it would be wise to reconsider their terms. Samsung currently produces nearly all of the displays for Apple's devices. Eliminating this procurement process could provide an additional barrier to entry for Apple and others looking to branch out.

It will be interesting to see how Samsung’s business strategy changes in the coming years. Their vision for the year 2020 places an emphasis on innovation. However, Samsung by their very nature are not true modernizers. They are tremendously effective “fast followers” who are quick to create counter-products, but they very rarely familiarise new product groups of their own. They must be cautious with this strategy as it often leads them into infringement lawsuits. With their breadth of product lines in place, Samsung would be wise to cut back on their offerings and focus on a few high-quality products in each market. They should pursue some of the growing markets more violently, such as medical, replicated reality tech and wearable tech. Hopefully, the loss of sales following the launch of the iPhone 6 has made Samsung aware of their own mortality and made them realize that a company cannot flourish on brand name alone. If Samsung pursues one of these courses, I believe that they have a manageable and gainful future ahead of them.’


[bookmark: _Toc8247418]Conclusion 

I started of the report by explaining what will happen in the report, I then started off with the problems Samsung faced and carried out SWOT and PESTLE on Samsung, I also researched on the problems and came across some very useful diagrams such as fishbone Ishikawa, ADKAR which helps to see what could be done to sort out the problems or to decrease the problems from occurring. During the report I mentioned one particular problem that Samsung faced and that was the battery explosion after some research I have explained what the problems were and what caused the battery on the Note 7’s to explode. Referring back to the diagrams I felt things could be less complicated and more straight forward if the Forcefield analysis, Fishbone Ishikawa and Michael porters afive forces are taken in consideration.
[bookmark: _Toc8247419]
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