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[bookmark: _Toc496043659][bookmark: _Toc508570004]2.0 iNTRoduction.
2.1 	Report Remit	Comment by Gareth Hughes: Need a main section heading .i.e 2.0 Introduction
Throughout the first semester, I have attended weekly masterclass sessions, which have had a great impact on our individual projects. During this report, I will be reflecting upon and evaluating these regular masterclass sessions and how they have related to my project. I will also discuss and address the key themes and issues which have been discussed in these sessions. I will also reflect on these masterclass sessions and consider how they have influenced my personal learning and development through the first semester. During this reflection, I am also going to discuss the recommendations I would give for a project, similar to my own in the future, as well as enhancing my own skills. 
[bookmark: _Toc508570005]2.2 Brief background on your project	Comment by Gareth Hughes: Only new chapters need to be on a new page, this can go on the previous page. 
During the first semester, we were given the task of working alongside a local charity and assist them in raising awareness of their charity and how they help the local community. The charity organisation which I worked with was Matthew’s House. Matthew’s House is a not for profit organisation located in the heart of Swansea. They aim to provide hospitality and hope to those most vulnerable. Working alongside Matthew’s House we firstly learnt a lot about how they help the local community. They work alongside Matt’s Café and The Homeless Period Swansea.  (Matthews House Swansea, 2018)	Comment by Gareth Hughes: Citation for Matthew’s House (Website) 
As a group, we sat down with the man who runs Matthew’s House, Thom Lynch and asked what it is he wants us to do to help them. He went on to tell us about the fact they were aiming to create a shower facility and a laundrette. They were originally focusing on the shower facility, which is something we take for granted every day. The money which we raised for Matthew’s House was going towards completely renovating the plumbing of the building in order to create the shower facility. 
To raise awareness and money for Matthew’s House we took part in a sponsored walk from the university to Mumbles, which was around 10 miles. We created a Facebook event and a just giving page, which we shared around and was also shared by Matthew’s House. Alongside this, we created a blog, which allowed us to spread the word about Matthew’s House using another method of communication and regular posts. 


2.2 [bookmark: _Toc508570006]Models of reflection
2.3.1 gibbs reflective cycle.
In 1998, Professor Graham Gibbs first published his Reflective Cycle in his book, “Learning by Doing”. This reflective cycle is exceptionally useful for aiding people to learn from situations which they experience on a regular basis. Originally, the cycle had 6 stages, as one was analysis but this is now usually covered within the evaluation stage. (Mind Tools, 2017). The five headings of Gibbs’ reflective cycle are description, feelings, evaluation, conclusion and action. 	Comment by Gareth Hughes: Stronger Sources of information available.
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[bookmark: _Toc505857148]Figure 2‑1 – Gibbs’ Reflective Cycle (Mind Tools, 2017)
Gibbs’ model is developed from a previous model which is known as David Kolb’s 4 stage learning cycle (1984). Kolb’s model is often referred to as an ‘experimental learning model’ which means learning via experience, Gibbs’ model is often referred to as an iterative model, which means learning through repetition. (Lia, 2016).
The first stage of Gibbs’ reflective cycle is a description of what happened, during this process it is important to ask a range of questions starting with what, where, when, who and why? The second stage is the feelings, what you were thinking about during the task in hand. The original third and fourth stages are often combined so the evaluation and analysis stages are done at once. So, during this step it is important to see what is good and bad about the experience and what sense can be applied. The fourth step is the conclusion, this is the stage where you conclude what you’ve learnt from the experience and what you could have done differently, if anything at all. The final step is creating an action plan, if in the situation again, what would you do differently? (Leeds Beckett University, 2015).
2.3.2 Kolbs learning cycle.
Kolb’s Learning Cycle treats the reflection part, as an important part of learning. The process of learning follows four key stages, which are illustrated below;
[image: ]
Figure 2-2 – Kolbs Learning Cycle (Leeds Beckett University , 2015)
The first stage is what Kolb refers to as ‘concrete experiences. He states that there are constantly new opportunities for us to learn from, and these start the learning process. The second stage is referred to as the reflective observations, which includes thinking about what we have done and what we have experienced in this. The third stage is known as the abstract conceptualization, which just means to create a hypothesis about the experience. The final stage is what is known as active experimentation, which is the stage when the hypothesis previously created are put to the test, the experiences will either back up or challenge these. 
2.3.3 kolbs learning cycle for our project.
	Step 1 – Experience.
	During the planning process of our project, we faced difficulties in deciding on which methods we were going to use to raise awareness for Matthew’s House. 
	Step 2 – Reflection.
	During this process, we weren’t taking everyone ideas into account. Everyone kept talking over one another, so no real ideas were discussed. Also, there were no notes taken of any ideas therefore not all ideas were remembered.
	Step 3 – Development.
	We researched ways in which we could discuss ideas better. We learnt, that holding regular meetings and having somebody take notes of each idea which will allow us to decide on an overall idea, when all have been discussed. 
	Step 4 – Plan. 
	Everyone in the team made notes of their ideas in advanced, which made it much easier to be discussed within the set meetings. We also created a WhatsApp group which allowed us to discuss ideas and plans outside of university time. 

2.3 [bookmark: _Toc508570007]Masterclass Sessions
In one masterclass session, we went on a trip to Smoke Haus and met with the founder, Mark Power. Mark opened up the first Smoke Haus restaurant in Wind Street in 2012, after falling in love with the barbecue experience on a trip to New Orleans. From this masterclass, we really learnt about the importance and what is included within project management. (Smoke Haus , 2018)Project management was important when Mark was first setting up his business, as without it, he would not be successful and have the 4 different restaurants across the U.K. which he has today; located in Swansea, Cardiff, Bristol and Birmingham. 	Comment by Gareth Hughes: Avoid contractions
There are six important skills which are included in the overall skill of project management and these are; communication, leadership, team management, negotiation, and risk management. It is important for a project manager such as Mark to communicate as without communication, there is not a strong base to work with. (Abeid, 2015).Project managers have to communicate with a variety of people in order to get their project up and running, they also have to communicate a variety of information such as goals, ideas and issues. As well as of course, their overall project idea. If the level of communication wasn’t effective, then the overall success would be hard to achieve. (Carnes, 2015). It is also important for a project manager to have a strong leadership skill, as it is said that if you are able to lead, you are able to deliver. (Abeid, 2015). It is also important for a project manager to motivate team members to get things done and deliver overall success within the project. Overall, it is important for the leader to give credit and support the team in taking risks. (Chittoor, 2012). Another important skill for a project manager to have is the ability to manage a team. They need to lead a team from both a strategic perspective and an operational point of view. A successful project team manager does a variety of things to manage their team such as setting goals, setting tasks, resolving conflict and regularly evaluating the overall team performance. (Abeid, 2015). A project manager must also be willing to negotiate as they are responsible for resolving conflicts and creating scenarios suitable for everyone. (Harrin, 2015). It is also important for project managers to be able to assess situations and the effects which will be a result of that risk and decide whether or not it is a good idea to take this risk. (Hamburger, 1990). 
During another masterclass session, we were visited by Andy Rogers. Andy spoke about networking strategies for introverts. An introvert is commonly described as somebody who is productive in their own space. As opposed to this somebody who works better in a shared space is known as an extrovert. Somebody who has characteristics of both, is known as an ambivert. He described the best way for those who are introverts to step out of their comfort zone. 
[image: ]
Figure 2-3 Comfort Zone Model. (Duchscher, 2016).
2.4 [bookmark: _Toc508570008]Influence of Masterclasses on the Project
The masterclass with Mark Power was really beneficial to our group, as once we had started the project, our original team leader had left so all of us had to become project leaders, in our own way. This was easy as we each excel in different skills, which are all the skills of a project manager. Communication was important during our project, as we had to not only communicate with each other but we had to communicate with our audience, in order to raise awareness for Matthew’s House. First off, as a group we didn’t communicate well as there was a clash of personalities. However, once we attended a masterclass with Mark, we realised the importance of communication. Due to the clash of personalities we had to negotiate on ideas and take risks once we had decided on the ideas, both of which being key skills of a project manager. Once our original team leader had left, another team member (Grazia) had to step up and become out leader. Throughout the project she delegated each team members roles, and took control of situations. 
If I was to do the project again in the future, there is a few things which I would change. One being, the overall communication of the team. Communication is a vital part in any team, regardless of the different roles. Team members communicating completes an overall project faster and more efficiently. It also makes the end result, as well as the individual tasks more accurate. Effective communication within the team will ensure all members understand their roles and what everybody else within that team is doing. Due to the lack of communication in the team, there was a lot of misunderstanding amongst team members. (Bass, 2017) Communication can be improved within a team with a variety of different ways. One way we could’ve improved our tem communications is to hold weekly meetings, where everybody can ask questions and fill each other in with the progress of each individual task. This is an effective way to ensure that everyone within the team engaged and have a sense of belonging, which increases performance overall. (Robins, 2017)
2.5 [bookmark: _Toc508570009]Influence of the masterclasses on personal learning & development
During one of the first masterclass sessions we had a session with Andy Rogers, who spoke about networking for introverts. Personally, I believe back in September I was much more of an introvert, as I found it difficult to work in a group of people and found it much more productive to work alone. However, the masterclass with Andy Rogers influenced me to step out of my comfort zone and into what is known as the ‘learning zone’. The skills which I personally gained from this masterclass was mainly learning how to step out of my comfort zone. To do this it was important for me to ‘work the room’ and speak to people who I wouldn’t necessary speak to otherwise. 	Comment by Gareth Hughes: You can  enhance this section by moving some of your earlier discussion here where it fits better. 
Andy Rogers gave overall tips on networking for introverts and these included prepare and plan, work the room, create conversation and build your skills. When planning to attend a networking event it is important for you to find out who is attending, as well as the events purpose. Once these things have been established it then allows you to decide how to dress and which tools to take. The second is to work the room. It is important as an introvert to find common ground with those who are also attending as well as being extra, promoting yourself. The third key step is to create conversation by introducing yourself and then asking open questions. It is also important to prepare answers as well as listening carefully to other answers. Key point four is to build your skills, evaluate yourself and learn from your mistakes, then act upon what you said and contact others. (Rogers, 2017).
It is sometimes helpful to bring someone to larger events, in order to make them much less intimidating. If you do however, have to attend these alone then it is important to try and work the room and try and make at least one connection. It is also important to remember that many people at these events, and in these situations often feel the same as you. So, creating conversation is vital. (Runyan, 2017). Being yourself is also a vital part of networking, even if you don’t like being centre of attention. It is said, that half of people who attend networking events in the US are introverts, so locating a fellow introvert can be beneficial. (Burry, 2017)
I have completed a skills audit, based on common skills (see appendix A) and have used this to identify my weaknesses and strengths. My weaknesses include time management, organisation, determination and my confidence, in the future I plan to improve these skills mostly. in order to improve my organisation and time management skills I am going to prepare for any work or tasks I may have in advance, even if it is just the day before. I am also going to start to schedule my time as this will overall reduce stress and release energy which will be used more productively. (Tracy, 2016).  In order to improve my determination, I am going to create action plans for each task. Within these action plans I will set smaller tasks and review them regularly which will allow me to monitor progress more closely.
Based on my skills audit, my stronger skills include numeracy, leadership and research skills. Although I am already strong in these areas, I believe it is important for me to further expand on these skills. In order to further improve my numeracy skills, I am going to complete regular ‘brain training’ activities such as problem-solving puzzles. It has been proven that brain training activities put your memory logic, attention and verbal skills to the test and with time this will have a positive effect on my day to day activity. A professor in the University of Texas found that individuals become more efficient at every day tasks once completing regular brain training activities. (NeuroNation, 2017)	Comment by Gareth Hughes: Could expand on this, is there evidence that this is effective
2.6 [bookmark: _Toc496043664][bookmark: _Toc508570010]Conclusion
In conclusion, the overall project was successful and the masterclasses contributed to both the overall project and my personal learning and experiences. The masterclasses taught myself and my project group the importance of different skills in order for a project to be successful; such as the importance of communication, leadership and teamwork within a project group. They also taught me how to network myself as an introvert and the ways in which I am able to become an extrovert.  The project also enabled me to conclude a skills audit, which showed me which skills I need to improve on, and which skills are my strongest points.
SECTION 1


INTRODUCTION
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4.0 Appendix 
Appendix A – Skills Audit
	1 = wide experience
	3 = a little experience
	5 = don’t know

	2 = some experience
	4 = no experience
	


 
	a critical, analytical and creative thinker
	

	
	1
	2
	3
	4
	5

	relate and compare data from different sources, identify issues and obtain relevant information  
	
	X
	
	
	

	reason and apply decision making processes and consider how to find solutions to problems 
	
	X
	
	
	

	identify appropriate data sources 
	
	X
	
	
	

	review a range of different points of view and select the most appropriate conclusion 
	
	
	X
	
	

	distinguish between different types of information to inform conclusions
	
	
	X
	
	

	capture key information from written or verbal sources 
	
	
	X
	
	

	identify significant opportunities and be pro-active in putting forward ideas for problem solving.
	
	x
	
	
	



	a flexible team worker
	

	
	1
	2
	3
	4
	5

	build and develop working relationships with academic staff, peers and colleagues 
	
	X
	
	
	

	work effectively with others to complete tasks and achieve results
	
	X
	
	
	

	empower others to work together as part of a team or group 
	
	X
	
	
	

	recognise and understand when compromise and accommodating others is necessary
	
	X
	
	
	

	interact well with others and work co-operatively as a team member
	
	X
	
	
	

	understand how to gain the attention of others in a team or group when required
	
	X
	
	
	

	understand how to contribute effectively and co operatively with others even if they do not share the same ideas and ways of working 
	
	
	X
	
	

	express self effectively in a group and in one to one situations 
	
	
	X
	
	

	have an understanding of team roles
	
	X
	
	
	



	a problem solver
	

	
	1
	2
	3
	4
	5

	use an appropriate approach to questioning in order to gain information from which to draw conclusions 
	
	X
	
	
	

	use an objective approach to relate to others in order to achieve goals
	
	X
	
	
	

	make good use of verbal reasoning skills, able to handle complex data and make selective use of information
	
	X
	
	
	

	explore more than one solution in order to solve a problem 
	
	
	X
	
	

	consider the ideas of others to help solve problems
	
	
	X
	
	

	manage the process of problem solving over a period of time
	
	
	x
	
	

	demonstrate resilience and lateral thinking abilities when applied to problem solving
	
	X
	
	
	



	
an accomplished communicator
	

	
	1
	2
	3
	4
	5

	understand the differences in presenting types of documents, e.g. reports, essays, dissertations, summaries 
	
	X
	
	
	

	check written work for errors before submission
	
	X
	
	
	

	use a range of ICT packages to support work
	
	X
	
	
	

	express and convey ideas appropriately and accurately in writing
	
	X
	
	
	

	successfully give a presentation or demonstration  
	
	
	x
	
	

	demonstrate that information being received is understood by using a range of verbal and non-verbal signals 
	
	
	X
	
	

	understand when people have taken account of your views and you of theirs 
	
	
	X
	
	



	professional and adaptable
	

	
	1
	2
	3
	4
	5

	recognise and develop skills and competencies required for learning and future employment
	
	X
	
	
	

	develop opportunities for learning activities through current and future roles 
	
	
	X
	
	

	recognise the importance and value of activities outside the curriculum, e.g. work experience, sports, clubs 
	
	X
	
	
	

	identify when extra support and help may be useful
	
	
	X
	
	

	understand the importance of actively reviewing and maintaining your own development plan in order to set appropriate learning targets 
	
	x
	
	
	

	maintain positive attitudes to work and understand when a task has not been completed well and identify changes for the future 
	
	X
	
	
	

	understand how to gain feedback on work or performance
	
	
	x
	
	



	an efficient planner and time manager
	

	
	1
	2
	3
	4
	5

	aspire to and maintain a results-driven approach where appropriate
	
	X
	
	
	

	plan day in order to manage time more effectively
	
	X
	
	
	

	apply suitable approaches and put in extra effort if required in order to meet tight deadlines
	
	X
	
	
	

	 prioritise own and others’ work
	
	X
	
	
	

	identify resources required to complete a set task
	
	X
	
	
	

	harness motivation and hard work to assist in the completion of work objectives
	
	
	X
	
	




	an independent learner and researcher
	

	
	1
	2
	3
	4
	5

	work without supervision and use own initiative
	
	
	X
	
	

	maintain effectiveness in changing environments
	
	
	X
	
	

	make appropriate adjustments when undertaking tasks 
	
	
	X
	
	

	keep track of work schedules and deadlines by applying multi-tasking abilities 
	
	
	X
	
	

	able to devise own approaches to projects
	
	
	X
	
	

	able to set own questions and work alongside colleagues in different environments
	
	
	X
	
	



	reflective, self aware and self motivated
	

	
	1
	2
	3
	4
	5

	establish a course of action for self and evaluate own performance
	
	
	X
	
	

	recognise personal successes 
	
	
	X
	
	

	set own goals and review these systematically
	
	
	
	x
	

	review any gaps in understanding and knowledge
	
	
	X
	
	

	find opportunities to enhance and develop transferable skills within and outside of the curriculum
	
	
	X
	
	

	adjust to meet different work styles
	
	
	X
	
	



	knowledgeable in their subject area
	

	
	1
	2
	3
	4
	5

	generate and recognise best practice and apply imaginative ideas to different situations
	
	X
	
	
	

	work out a preferred course of action 
	
	X
	
	
	

	think laterally and encourage others to do so and consider how they approach an unconventional task 
	X
	
	
	
	

	present complex and unusual ideas to friends and colleagues
	
	x
	
	
	



	
information literate and IT literate
	

	
	1
	2
	3
	4
	5

	comfortable using computers, including different applications in context  
	
	X
	
	
	

	knowing where to use information and how to cite and reference
	
	X
	
	
	

	understanding how to use different software effectively
	
	X
	
	
	

	able to keep up to date with current IT applications and how they can be used to enhance work within and outside university
	
	X
	
	
	

	able to evaluate the effectiveness of different information sources
	
	X
	
	
	

	able to make effective use of the library and internet resources
	
	X
	
	
	

	understand how to present information within their academic context
	
	X
	
	
	



	competent in applying their knowledge and skills
	
	
	
	
	

	
	1
	2
	3
	4
	5

	able to apply their knowledge in everyday situations
	
	X
	
	
	

	develop key communication skills to help apply knowledge
	
	
	X
	
	

	work towards developing ‘fitness to practice’ and professional competencies
	
	X
	
	
	

	able to apply theory to practice where appropriate
	
	X
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