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Executive Summary
This report contains a detailed cost analysis of the costs involved in Harriot Hotels during the covid-19 situation. There is a detailed study of the various fixed and various costs incurred in the business. Also, a PER analysis is done on the different costs that are supposed to increase or decrease. Certain costs are added while some are eliminated. This report focuses on developing after the downfall of the hotel industry during the covid period.
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[bookmark: _Toc68779994]Introduction
It is a type of accounting that provides help to the managers of the company to take major financial decisions. It is also referred to as cost-related accountings which helps in analyzing and identifying the information to the managers and achieve the organizational goals. The major steps in which accounting management is involved are controlling, evaluating, and planning. Management accounting is involved in almost every organization which involves the analysis of cash flow, Analysis of turnover, analysis of constraint, analysis of various trends and also Costing of products and valuation. In every organization, the costs involved are fixed and overhead costs keep on changing. All the covid19 protocols were significantly followed.
[bookmark: _Toc68779995]Main Body
Introducing the facts about Harriot hotels
Harriot hotel came into existence in 1914 and the person behind its establishment was John D.Brockville. It is a global hotel operating in almost every developed and developing country. When Covid -19 had hit the nation, almost all the hotels and the hospitality sector fell terribly. (Cage, et al.,2019, p.1900). And that was considered the worst year for Harriot Hotels.
Understanding different types of cost behaviors 
Employee wages: These are the basic fixed costs for Harriot Hotels because it is highly essential to pay the employees and that also timely. Amounts are segregated in a way such that it is equally divided. Harriot Hotel aims at keeping a uniform salary for all the employees.
Advertising cost: Harriot Hotels involves a high advertising cost because it is a global chain of hotels operating in different countries. It is also a fixed cost because the company chooses its promotional costs beforehand for a time period. Good advertisements promote the company.
Interest on loans: Harriot hotels have certain loans from external parties, so they are liable to pay interest on the loans. Interest on loans is termed as a fixed cost because they are fixed at a certain percentage which mostly doesn't change. It is advisable for the Harriot hotels, to lessen the debts so that they pay lesser interests.
Housekeeping and cleaning supplies: This is a variable cost, and it keeps on changing with reference to different hotels and rooms (Liu, and Tyagi, 2017, p.260). During Covid-19, the cost of housekeeping and cleaning supplies was increased because they had to use disposable things so not a single thing was preserved for future use.
Customer discounts: This is a type of variable cost which differs from customer to customer. The customers who visit Harriot hotels the most, get higher amounts of discounts, and the customers who do not visit frequently get lesser discounts or no discounts at all. 
Stationeries used in the front desk and restaurants: This is also a variable cost because it differs from organization to organization as to what amounts of stationeries are required and in what quantities. It includes items like notepads, pens, brochures, files, and other stationery items. During the covid-19 period, there was an overstock of stationeries because there were fewer visitors
Various Types of costs and their impact on the performance of the business
Fixed Cost: These are the types of costs which does not increase or decrease over time in relation to the number of goods produced. It is fixed irrespective of the amount of income or profits that the company earns (Di Comite, et al., 2018, p.112). Fixed costs mostly involve when costs are involved in large amounts and on a permanent basis such as procurement of assets. In Harriot hotels, the fixed cost involved in the establishment of the business is the salaries which are payable every month throughout, advertising costs which are required to promote the product, and interest on loans because interest is charged on a fixed amount for a fixed period of time.
Variable cost: These are the types of costs that keep on fluctuating and changing with the change in the number of goods produced. It has a direct relation with the goods produced because the higher the goods are produced, the higher is the variable cost and vice versa. In Harriot hotels, the variables costs involved are the housekeeping and cleaning supplies because it depends upon the customers who visit the hotels, customer discounts because not all customers are regular visitors to Harriot hotels. The % discount total depends upon the frequency of their visit (Ingram et al 2018, p.443). Also, stationeries used in the front desk and restaurants fall under variable costs because it depends upon the visits made to the hotel.
The critical approach of the various cost behaviors
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Table 1: computation of cost
(Source: Self-developed)
PER ANALAYIS 
Point: Employee wages
It refers to the amount of money paid to the employees for the services provided.
Explain: wages have been charged at 25% of the revenue which is comparatively high which means that Harriot hotels are spending a major portion of incomes on salaries.
Relation: the salary of Harriot hotels has been decreased to 10,000 which means around 33.33% of the salary is to be reduced. This is because due to the Covid-19 period, many employees lost their jobs, and the company was not having enough income to pay such a high salary.
Point: Advertising cost:
It refers to costs incurred by the company to promote the company.
Explain: the advertising costs have been charged at 12% of the revenue which is low. Due to the situation of Covid-19, the status of the company went down so they have to promote the company more to influence the customers to visit the hotel quite often (Wang et al.,2018, p.802).
Relation: The advertising costs of Harriot hotels have been increased to 10000 which resulted in about 42.86%. So, more amount of revenue is spent on the promotion of the hotel.
Point: Interest on loans
It refers to the amount of interest paid by the company for the loans it has taken at fixed intervals.
Explain: the interest on loans of Harriot hotels was charged 10000 that are 17%. So, during the covid-19 period, it is acceptable that the company stops taking loans from any outside parties because there are low incomes.
Relation: The interest on loans was decreased to 8000 which means there was a fall of 20% in the interest on loans. It is suggested that the company doesn't take loans but starts paying off the previous loans (Hong et al.,2018, p.652). Again, when the company and the Covid-19 situation are eradicated, then Harriot hotels can opt for a loan.
Point: housekeeping and cleaning supplies
It refers to the items required by the hotel for its maintenance and given to customers.
Explain: The housekeeping and the cleaning supplies amounted to 5000 which is about 8.30% of the total revenue. During the covid-19 period, Harriot hotels had to provide the customers with fresh and disposable housekeeping things.
Relation: The housekeeping and the cleaning supplies increased to 7000 which resulted in a rise of 40%.
Point: customer discounts
It refers to the discounts that the hotel offers to customers depending on the customer's visit.
Explain: The Company offered a discount of 8000 that is 13% of the revenue. before the covid period, there was a high number of visits, so a discount was required.
Relation: the customer discounts have been eliminated because the frequency of the visits made by the customers has decreased.
Point: Stationeries used in the front desk and restaurants
It refers to the costs incurred in the purchase of stationery items.
Explain: this amounted to 3000 that is 5% of the revenues because when the customer enters the hotel has to provide these stationeries (Pratt, 2019, p.453).
Relation: there is no change in the cost of the stationery.
Point: sanitization kits and facilities
It refers to the items provided to the customers during the covid-19 situation while they check-in at the Harriot hotel.
Explain: These kits are compulsory because all the hotels have to maintain the covid-19 protocols.
Relation: there was an addition of 10000 for the sanitization kits and facilities which might change as per the number of customers. This will help Harriot hotels to ensure safety.

[bookmark: _Toc68779996]Conclusion
The future prospects of the entire hotel industry in the UK seem to be very bright and forward-looking Harriot hotels have performed universally well throughout even before the covid period and even after the covid period. The costs involved in Harriot hotels need to be adjusted like the salary should be decreased because, after the situation of covid-19, the employee's work pressure has decreased comparatively because there was a loss of jobs. Also, the sanitization costs should be enhanced because that is the main area of importance during the covid-19 situation. The costs incurred in the procurement of stationery should also decrease. Proper cost analysis and necessary changes will help Harriot hotels to succeed in the UK market.
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Projected Cost Breakdown for Harriot Hotels

items value
revenue 60,000
employees wages 15,000
advertising cost 7,000
Interest on Loans 10,000
housekeeping and cleaning supplies 5,000
Customer discounts 8,000
Stationaries used in front desk and restaurants 3,000

sanitisation kits and facilities

c D

% of revenue type of cost

25% fixed

12% fixed

17.00% fixed
8.30% variable
13% variable
5% variable
variable

G

increased/(decreased) an %increased/(decreased)  Increase/decrease

10000
10000

33.33 decreased
42.86 increased
20 decreased
40 increased
0 eliminated
0 no change
100 added




