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Executive Summary
As per research, ‘Poundland’, being a well-known store in the UK, is currently facing the problems which is, unhappy staff. Poundland’s values and beliefs are not align with the its employee’s belief s and values. For example- Respect each other, Recognise and celebrate success etc. Employees are not satisfied with the management while working in Poundland. The employee’s reviews about working in Poundland is used as a strong base of evidence here.
In this report the researcher applied F.W. Taylors’s theory to motivate the employees and recover the gaps of this theory through Elton Mayo’s Scientific Management Theory. At the last researcher came into the conclusion that a competent management Is the backbone of any organisation. However, each management theory fits into managerial requirements and there is no single theory which is applicable for all the organisations. Most organisational apply a combination of theories to gain success. The Poundland and its employee’s values should be aligned together to get best output and results towards the success of the company. When this happens, people understand each-other, does the right things and develops great working relationships whereas when the values are not aligned then people work with different intentions and goals. So as per research Poundland needs to develop the atmosphere so that the employees feel valuable and contribute more. These can be done by recognition, frequent communication between both the parties, through compensation and benefits, through appreciation, through challenging work, by appropriate trainings or invest in development etc. Afterall a nice working atmosphere has a positive effect on employees and later success of the company; however, lack of these things will result in non-cooperation, absence in work and even employees can leave the job.
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INTRODUCTION:	Comment by Shehla Khan: This part should look to introduce the report, looking at definition and importance of management theories and its impact on its service delivery. 
It also needs to introduce value driven organisation and how it benefits its efficiency, productivity and benefits to its employees.
Then talk about the stage of this report, i.e. looking at appropriate theories in relation to Organisation. And exploring alternative theories where gaps are identified.
This report is about ‘Poundland’, being a well-known store in the UK, is currently facing the problems which is, unhappy staff. Poundland’s values and beliefs are not align with the its employee’s belief s and values. For example- Respect each other, Recognise and celebrate success etc. Employees are not satisfied with the management while working in Poundland. The employee’s reviews about working in Poundland is used as a strong base of evidence here.
Management is a process of designing and maintaining an environment in which individuals, working together in groups, efficiently accomplish selected aims.
In this report the researcher applied F.W. Taylors’s theory to motivate the employees and recover the gaps of this theory through Elton Mayo’s Scientific Management Theory.
In this report, researcher describes, a competent management Is the backbone of any organisation. The company and its employee’s values should be aligned together to get best output and results towards the success of the company. Poundland needs to develop the atmosphere where that the employees feel valuable and contribute more. These can be done by recognition, frequent communication between both the parties, through compensation and benefits, through appreciation, through challenging work, by appropriate trainings etc. Afterall, a nice working atmosphere has a positive effect on employees and later success of the company; however, lack of these things will result in non-cooperation, absence in work and even employees can leave the job.












Procedure:
To prepare this report, the researcher used Books and Websites as a source of information.





















Findings:
Definition of management:
‘Management is a process of designing and maintaining an environment in which individuals, working together in groups, efficiently accomplish selected aims. (Koontz and Weihrich, 1990, p.4)
Management Theories
[image: Image result for impact of management theories on employees and customers]
Manager are important for business weather they are making decisions, motivating employees or negotiating deals. Management theories have been used and developed since Management word came in the limelight for the business. Some theories are old, and some are new based on current trends in business. There are three major categories for management theories: Classical Management Theory- Which centres Implementing and maximising, Behavioural Management Theory- It focuses mainly on human-beings and looking the workplace as a social environment.  and Modern Management Theory- Which build based on the previous two types of theories. 
(Elkins, 2019)	Comment by Shehla Khan: Check your referencing and ensure it is Harvard style, it needs to be surname and year only.

Theories:
‘A Theory is ‘in its lowest form a classification, a set of pigeonholes, a filing cabinet in which fact can accumulate. Nothing is more lost than a loose fact’. (Homans, 1958, p.5)
Max Weber’s Bureaucracy theory:
Max Weber introduced bureaucratic management theory in 1905. According to this theory, in a bureaucratic organisation, technical qualification is the only base of selections and promotions. Max Weber’s Bureaucratic Theory’s six element are: Task Specialization, hierarchical layer of authority, Formal selection, Rules and requirements, Impersonal and Career orientation. (Mulder, 2017)
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	Advantages
	Disadvantages

	1.
	The rules and regulations are pre decided for every work which brings consistency in the behaviour of an employee and it also makes management process easy with less conflicts.
	This system brings and suffers from too much paperwork and rules and regulations.

	2.
	The selection and promotions are based on employees’ merits, abilities and experiences by putting right person in right place
	There is negligence of human factor and emotions, and employees are nothing more than machine. 



	3.
	Employees performance improves because of the division of labour which helps them to be expert in their own field.

	The employees usually oppose to any changes and applying new techniques in tasks because they become so used to the system. (Chand, n.d.)




Henri Fayol’s Theory
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In this theory, the work specialisation belongs to the departments rather than work specialized. This theory suggests, unity of command, which means the workers will only listen to the commands delivered by the authority, so that they will not get confuse. 
Advantages and Disadvantage
It can be found that, from centralisation top managers are always aware with what’s going on inside the organisation, they got a tight control over the employees. The disadvantage about it, it’s just a time wastefulness. On the other hand, in decentralise structure if decisions are made by lower departments, it can save lot of time to deliver the information to the top manager. Some decision when made by lower managers, can solve the problem easily and time efficient but because of the relation with limited information the decision can be faulty.
The other point about this theory is, all the power or authority comes in hands of one manager, the disadvantage about it, he might not listen other workers ideas and opinions. If he will do any mistake unknowingly firm will be in danger. On the other hand, he will be responsible or accountable for the decisions if he will do mistakes and moreover, if the authority is in one person’s hand then the decision will be time saving. (UKessays, 2017)
FW Taylor theory
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Taylor’s management theory is known as ‘scientific management’ or ‘Taylorism’. He categorised the employees as first-class worker and an average employee. According to him, first class employees works more efficiently, and they are usually highly motivated, whereas average workers works slowly until they get paid and the outcome is less production efficiency because of lack of motivation. Thus, Taylor’s theory describes how to motivate employees to develop their productivity and work performance. (Sheldrake, 2003, p15)
This theory helps many firms to use less time to increase more production efficiency. Taylor suggested that the wage level should be based on the amount of productivity. This theory doesn’t just increase the motivation and efficiency, but also reduce the working hours. He was in the favour of training and supervision of workers so that they can perform well and get paid basis of the results or their outputs.
There are many ways to improve the productivity through this theory. First, select the efficient workers and monitor them while performing the tasks, then record how much they are taking and identify the quicker method for that task. He focused on the just ‘one best- way’ of doing the work. (A Tanuja, n.d.) 
Advantages of Taylor’s theory
Reduction in the Cost of Production: 
It helps to increase the work efficiency and production efficiency by using minimum resources and helps to get maximum results in less hours.
Benefits of division of labour:
Division of work brings specialization, as workers are more experienced and efficient about the work job role. The work is simplified without any confusion. 
Increased Wages:
The aim of scientific management theory is increased wages for efficient worker, the wages are completely depending on higher productivity. The higher wages will increase the standards of living of the worker.
Less conflicts between workers and Manager:
The Scientific Management theory is very helpful to develop cooperation between managers and their employees. The concept of ‘Mental Revolution’ has been increased by Taylor to develop mutual trust, understanding and confidence between managers and employee. 
Better working Conditions:
It provides better working atmosphere to the workers, i.e. proper working hours, breaks, proper lighting, proper safety at work etc. so that they feel comfortable in work.
Proper process of selection and trainings:
This theory undertakes scientific selection and training of workers, means right person at right job role, which is quite useful and beneficial.
Beneficial for customers:
This theory is quite beneficial for customers, as they must pay less amount and can get better quality products which promotes high standard of living.
Instructions to workers:
In this theory, the work is carried out according to the instructions which are planned before. Detailed instructions are provided before and work must be done accordingly. (Chand, n.d.)
Disadvantages: 
Loss of Jobs
One of the drawbacks of this theory is, worker thinks that they might lose jobs, as it gives importance to production capacity and reduces manpower. 
Favouritism between workers
This theory sometimes increases workers absence as the wages system of efficient and inefficient employees is completely depend on output. It promotes discrimination among the workers. 
Emphasize on economic needs
This theory is mainly focusing on the economic and physical needs of the employees, which never ends. 
Not suitable for small business
Scientific Management Theory is not suitable for small businesses because to develop the scientific methods of production, a larger amount of investment is needed. (Singh, 2019)
Employees usually get board
Workers feel board sometimes, as they are doing the same thing at the same time. Thus, work specialisation in the long run is not beneficial as work can become non-profitable when workers makes a lot of mistakes. 
Hence, by using minimum resources to get the maximum result increases the work and production efficiency but sometimes other factors will drive the efficiency down. (UKessays, 2017)
Applying Taylor’s ‘Scientific Management Theory’ in the Organisation- Poundland

[image: Poundland photo: Our head office more commonly known as our Customer Support Centre (CSC)][image: ]
Poundland
Poundland is a well-known store in the UK founded in 1990, offers product related to Food and drink, Gardening, health & beauty etc. When founded its main idea was sell everything for £1 but now a days their prices are between 50 p-£10. Poundland’s team is feeling proud about the success they achieved through their new pricing and promotional pricing in a very short time. (Munbod, 2019) 
Researcher is applying Taylor’s Scientific Management theory in Poundland. 
Researcher can relate Poundland’s core value- “Respect each other” with Taylor’s value which is about – “Avoidance of disputes between labour and manager”.
Other values of Poundland- Keep it Simple with Taylor’s value- Provision of better working condition.
The last one, Poundland’s- Individual responsibility with Taylor’s value- Instructions to workers.
Poundland being a large, well- known store is doing very great, but still the employees are not happy there because of the difference between the employees and organisations values and beliefs. However, Poundland keep on saying that they respect their employees and treat them equal, but they are not implementing it properly and employees are making complaints about their higher management that they are facing discrimination at work, For example: Respect, honesty, open-mindedness, Loyalty, commitment, creativity, Motivation, Environmentalism etc. (Indeed.co.uk, n.d.)	Comment by Shehla Khan: give example of values that differ bewtween employees and organisation based on Evidence
When applying the Taylor’s theory in Poundland, the efficiency of work will increase because doing the same thing in same way, makes an employee perfect in doing the tasks in small amount of time and with limited resources. For example, when Poundland got short staff and busy time, still they manage to handle the situation. the efficiency of work will increase, as workers understand the tasks and positions given. This will bring positive impact on the organisation. which will ultimately reflect on his productivity. 
In Poundland, the stores are very tidy and welcoming and well- managed. The shopper really enjoying the shopping there. Poundland’s annual sales increased around £1.5 bn, with steady growth in like-for-like products. (Garlick, 2018)
Researcher found that, this theory will bring more success to the Poundland, when workers will get more trainings required, moreover, by selection through right person in right place, will increase more efficiency in workers in Poundland and the employees will become more productive. As per Poundland’s employee’s review, “its nice place to work, workers are friendly, good shifts rotating. Managers its nice, work is not hard there, i think so if you need experience in warehouse, Poundland is that place where you can get”. (Indeed.co.uk, n.d.)
According to the researcher, through Taylor’s theory, those employees who are less motivated, needs to be monitored, supervised and need to give proper trainings. Poundland can use many ways to improve productivity such as by monitoring the efficient workers, their time of finishing tasks, any other quicker method to finish that tasks. As per research, Poundland wages should be based on productivity or output, to increase more production efficiency by using less time. (A Tanuja, n.d.)	Comment by Shehla Khan: link thsi to a management theory... 
This theory will help to develop Quality of planning’s for the future which will be great deal for Poundland and its employee’s future. By using Tailor’s theory, customers need to pay less price and can get good products of good quality. Same things go with Poundland where they are managing very good quality products in simple value or less value. (Reddy, 2016)
Disadvantages
Researcher describes that by applying Taylor’s ‘Scientific Management theory’, Workers in Poundland can feel bored because, they need to do the same tasks at the same time and will turn into robots rather than human- beings. They will be forced to work fast and efficiently, in short time. By applying the scientific management theory, a picture of a strict organisation will develop, the overstrictness of Poundland may lead to high staff turnover rates and affect productivity as well. (UKessays, 2017) 
As per an employee’s review, nobody can raise their voice or give an idea, management at the top-level changes everything. and area manager just only showing their presence and doing nothing just sitting in their room. (Indeed.co.uk, n.d)
As per research, Taylor’s system of task management, which is about distinction between first class worker and an average worker will increase the motivation level of certain people for example, managers, they will become lazy after achieving their desires. This will affect the productivity of the Poundland as both kind of worker will be in same level then. For example, as per Poundland’s review, Management in Poundland is very lazy they don’t have any idea about what’s happening inside the store. Area manager just only showing their presence and doing nothing just sitting in their room. (indeed.co.uk, n.d).
All the responsibilities related to control and planning’s about workplace activities comes in management hands. Because of management’s over control, employee will face lack of creativity. By repeating the same type work patterns with no challenges, they will develop the feeling of non-valuable, less creative and lack of challenges, which will reduce their motivation for Poundland. The theory doesn’t focus on the effectiveness of groups and teams, it will develop the situation of non-cooperation, abuse and exploitation in Poundland, which may result in conflicts. (UKessays, 2017)
Filling the gap with Human Relations Management Theory
[image: Image result for management theory pics]
To fill this gap, researcher applied Elton mayo’s ‘Human relations management Theory’ which was developed in 1920, during the industrial revolution. This theory is basically designed to prove the importance of workers for productivity, it said that people should not be treated like machines. The most influencing factor for productivity is relationships. Mayo was in favour of making groups. He found that employee’s behaviour is strongly influenced by informal groups. (Mulder, 2013)
(Detailed theory is in Appendices-1)
Employee should think that they are a part of an organisation, which is Poundland here, managers need to create very nice working atmosphere for them, for example, temperature, breaktime, length of the workdays to increase work satisfactions. Researcher found that all those good changes in Poundland will result in the behaviour of employee thinking being valuable and part of the company not just getting paid only. (Sling Team, 2019)
In Poundland, people should be encouraged to participate, present their views, opinions, feedback. Therefore, if employee feel part of a supportive team, receive required attention, recognition, then they will be more productive which will result in high quality work and growth and development in the company. (Perry, 2011)
Impact of Management theories
‘Values, beliefs and norms are characteristic of an organisation and supposed to stable over time, these cultures are mostly known for an organisation’s ‘personality’ or as the fingerprints or impression that it leaves on others. (Ashleigh and Mansi, 2012, p306)
In day to day life, every worker develops some values with his experiences which impact his job performance. By understanding workers personal values company helps to make a strong bond between them. The selection of employees should be based on the employees and company’s value alignment. (Litha-Lethu.com, 2018)
Although Poundland’ values include Respect each other, keep it simple, we put customers first, although they are really doing great in the field of business, but they still lack these employees and customers-based values. For example: as per review, employees worked in Poundland, they are complaining about many problems, such as- lack of well-being, non-cooperation, no daily challenge, poor pay rate, poor management, no recognition, bureaucracy and cannot raise your voice etc. (Poundland, n.d)
Another example: 24-year-old Cait Reilly and 40 years old HGV driver Jamieson Wilson complained about Poundland was unlawful who acquire them to work for free, later they won their claims. (Malik, 2013)

[image: Cait Reilly outside Poundland]
24-year-old Cait Reilly

As per research, after applying the above two theories the management and employees work relationships can improve, as these are base of many problems occurring now in Poundland. However, each management theory fits into managerial requirements. Most organisational apply a combination of theories to gain success, there is no single theory which is applicable for all the organisations. This combination of theory creates newer organisational theories with less systemised hierarchies. 
Competent management Is the backbone of any organisation. It is important to think about several factors when choosing the theory for business as the theories should be sustainable, especially if an organisation is having less resources. (Elkins, 2019)
[image: Image result for management theory pics]
Hence, providing opportunities for employees where they feel comfortable with their values, where they can find challenging work, treating the workers as human being rather than machine and understand and respect employees values are the basic values which every company should include to get more output and growth. (Clemmer’s, n.d.)










Conclusion:
Researcher concluded that, a competent management Is the backbone of any organisation. However, each management theory fits into managerial requirements and there is no single theory which is applicable for all the organisations. Most organisational apply a combination of theories to gain success. The company and its employee’s values should be aligned together to get best output and results towards the success of the company. These can be done by recognition, frequent communication between both the parties, through compensation and benefits, through appreciation, through challenging work, by appropriate trainings or invest in development etc. Afterall a nice working atmosphere has a positive effect on employees and later success of the company; however, lack of these things will result in non-cooperation, absence in work and even employees can leave the job.


















Recommendations:
The Poundland and its employee’s values should be aligned together to get best output and results towards the success of the company. company needs to develop the atmosphere so that they feel valuable and contribute more. These can be done by recognition, frequent communication between both the parties, through compensation and benefits, through appreciation, recognition, through challenging work, by appropriate trainings or invest in development etc. Through all these kinds of motivation employee will feel valuable and connected with company towards success however, lack of these will result in absence in work and sometimes they can leave the job.

















Appendices:
Appendices-1
‘Elton Mayo’ and ‘Fritz Roetlishberger’ done a research about the changes in the work conditions. They done the experiments and got the positive results reflecting on the performances. They found that rest periods, longer or shorter breaks will increase the labour productivity. 
Mayo concluded that the needs of workers were mostly based on their emotions and these needs can create conflicts with managers. Managers mainly focuses on the efficiency. Mayo was in the favour of making groups. He found that employee’s behaviour is strongly influenced by informal groups. He discovered that employees thinking and working ability is depend upon management, not in rules and regulations. (Mulder, 2013)
Advantages of the Elton Mayo Theory:
It mainly focuses and increases the level of teamwork and communication and gives more freedom to an employee. It is beneficial for all the people. It has a big influence on expected human relationships and productivity. The level of productivity is highly influenced by the people’s emotional reflection.
Disadvantages of the Elton Mayo Theory:
Sometimes, this theory is the main reason of stress, as it increases the responsibilities of an individual. More freedom brings minimum control over the workers, some people can take unnecessary advantage in order to get success. (LARGE SEO TOOLS, 2019)
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People are social beings, motivated by social needs.

A sense of identity is derived from inter-personal relationships.
Workers are more receptive to social forces of peer groups
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