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[bookmark: _Toc49327968]INTRODUCTION 
The purpose of making this essay is to analyse the relationship between structures, culture, people, and organisational performance of the chosen organisation. A proper introduction of the chosen organisation is given. In this essay essential nature of managerial work is identified in the terms of functions and process, communicating the role of leadership by showing the varieties for determining effective management and leadership. Here evaluation of a behavioral approach for management is highlighted by understanding the factors affecting differences within the individual behavior.    

[bookmark: _Toc49327969]DISCUSSION 
COMPANY INTRODUCTION 
The TK Maxx is a retail company that was started in 1994 by the Bernard Cammarata. This is a subsidiary company providing American apparel and daily home products as is also called as the apparel and home goods company and headquarter is in Framingham, Massachusetts. These stores of this company are also known as the TK Maxx in the US and to avoid some confusion this company is named TJ Hughes in British (Cartwright et al., 2016).  This company provides its products and services in different regions of the UK, Australia, Ireland, Poland, Germany, Austria, and the Netherlands. The TK Maxx retail store provides a variety of products and services in these countries by setting up a good number of stores where they enjoy good sales growth with profitable results. The TK Maxx is the tenth successful and largest fashion retailer in the UK and is known as the UK’s fourth-largest favorite fashion retailer by the customers and other businesses buying fashion material from the TK Maxx. The TK Maxx is also famous for being selling shoe brands. Any typical TK Maxx store has more than 50000 items with a vast variety of each to make suited for each customer irrespective of gender and age.        
COMPANY STRUCTURE 
The TK Maxx follows a proper hierarchy within the organisation where one manager is bound to handle 15 departments or stores under them to train them, delegate the right task by ensuring that each department or store should be able to accomplish the business objective. The workload is majorly handled by the managers that affect their efficiency and because of this reason the TK Maxx wish and make plans to change the organisational structure (Cichocka, 2016).
COMPANY CULTURE AND PEOPLE 
The company’s structure is called as accessible, a good leveler, and a friendly working environment. They ensure not intimidating any organisational activities that might harm the employees' or customers' expectations or satisfaction.  
The TK Maxx has a large number of stores in all the countries with more than 10,000 employees with 500 in-house employees performing all the internal activities of the organisation within the UK and Ireland where they have a good number of stores and effective distribution chain (Johnson et al., 2019). The employees working within or with the organisation hold real and actual passion regarding fashion sense and are enthusiastic for making the best of their opportunities as the employees of the TK Maxx are resilient and determined towards their job and responsibility.   
This type of organisational culture brings positivity in the workplace and in the mind of employees so that they can enhance their performance regarding the delegated task within the organisation to accomplish the business motive and objective of the TK Maxx and to provide valuable products and services to the customers to make loyal customers so that the company can gain increased market share and increment in its overall profit-making. They regularly work on the feedbacks received and change the activities and product quality to meet the market changes and customers' tastes in an effective manner (Pechurina, 2016). The management also provides its employees with proper training and development programs so that they can identify the changing demand and competitors' strategies in the current market so that no department within the TK Maxx should ever face any loss or failure. 
The positive workplace culture ensures that the employees or the overall organisation had a good relationship with each other within the organisation that makes them motivated and gets all the required and necessary facilities within the organisation to achieve the organisational goal making all the employees and customers satisfied with a good market share in the intensely competitive market (Cartwright et al., 2016).  
ORGANISATIONAL PERFORMANCE 
The TK Maxx is operating its business activities for not more than 30 years but in this such less time the company has gained immense success after facing numerous hurdles from different factors, the TK Maxx largely got effected by the environmental factors but after all the company made a huge success (Kumar et al., 2016). The TK Maxx made some revenue successfully each year that the recession of the current pandemic situation did not affect that large or badly to the revenue status of the TK Maxx. The employees of the TK Maxx are well trained with all the effective and essential facilities, timely pay, proper holidays, bonuses, etc. All these facilities make the employees highly satisfied and as a result, improves their work performance that makes the TK Maxx to easily gain a competitive advantage. The overall organisational performance can be seen by the products and services provided in different regions of different countries (Akter et al., 2018).
 RELATIONSHIP BETWEEN COMPANY STRUCTURE, CULTURE, PEOPLE AND ORGANISATIONAL PERFORMANCE 
The major relationship between the TK Maxx's organisational structure, culture, people, and performance is that these all are the crucial factors for any organisation to achieve the business objective and motive. The TK Maxx's structure and the overall management provide their employees with a positive workplace with all the facilities that motivates and attracts them to accomplish the business objective in an improved manner to enhance the overall organisational performance (Lee, 2016). They all are completely linked to each other effectiveness of the organisational structure makes workplace culture positive and this makes the employees bring better performance in their work to offer the customers and make them satisfied as well.    
IDENTIFYING THE NATURE OF MANAGERIAL WORK WITHIN THE ORGANISATION
The TK Maxx’s managers and other top-level management focuses on planning and enhancing the business activities so that they can get the increased market share and sales growth. The managers are made responsible to manage and maintain effective relationship among all the departments and employees so that no dispute takes place and work together making the positive workplace (Bartoli et al., 2019).
Managers carry some vision for the organisation that they propagate and persist in believing, they plan certain strategies to tackle issues during the office hours and ensures that no work or plan should get affected because of any issues and misunderstanding. They plan effective decisions to meet the organisational activities by concentrating on different important factors to ensure that whatever plan or strategies are planned should not harm the workplace and the employees’ motivation that as a result will affect the overall organisational performance by effecting its objective in a negative way (Varley et al., 2018). The nature of the managerial work includes some managerial characteristic:
· Ensures improved and great quantity work for the unrelenting pace
· Undertaking different activities to benefit overall the organisation
· Acting as the wen for the internal and external contacts 
      

COMMUNICATING THE ROLE OF THE LEADERSHIP 
The leader or the team leader within the TK Maxx is made responsible to help and support the overall management of the TK Maxx covering its overall internal management and makes a team of employees or associates and lead them with proper guidance and training to achieve the business objective and operate all the store operations within the TK Maxx by facing different environmental situations (James and Montgomery, 2017). The team of associates goes on continuously change that after a fixed time period teams for any particular store operations are changed with other teams so that all can learn to manage and undertaking different organisation and store activities to help other employees and customers to get the best that suits and enhance their personality. The leader of the TK Maxx also is responsible to make certain developments within the stores by undertaking some development programs to attract a large group of customers. As a leader the major job and responsibility is to train and provide development sessions to the concerned employees so that they can bring success by making easy and smart efforts within the organisation and stores, this enhances their performance and brings profitable results improved sales growth rate. Some of the leadership roles that the leader of TK Maxx follows are (Brooks, 2019):
SOLICITS THE SUPPORT: the leader acts as a manager who entertains and provides proper support and guidance to their subordinates so that they can manage and their subordinates in an effective manger. The leader solicits his supports as a manner using his best knowledge and experience so that he could have some personal examples to guide the subordinates.     
 FRIEND AND GUIDE: the leader motivates and guides their employees and other juniors as a friend and guide because sometimes motivating and guiding the employees as a friend brings effective results and this also helps the leaders in making good relationships with the employees by making them comfortable to ask and learn.
INTEGRATES THE PERSONAL GOALS: the leader while acting as the guide faces many traits but these helps in guiding their subordinates within the TK Maxx with the example of situation because sometimes employees by seeing their leader that how they manage and handles the situation.  

VARIABLES DETERMINING THE EFFECTIVE MANAGEMENT AND LEADERSHIP
There are different variables that affect the leadership and managers within the organisation like TK Maxx with their different interpersonal and external connection skills for sharing the required information, ideas, team workability to motivate the employees so that expecting changes can be made in the organisational activities covering all the required departments. They do so to solve all the internal organisation or stores’ issues that affect the business objective or the motivation of the employees due to any reason. The leaders are made responsible to stay ready to face all the situations in an effective way so that no one could get negatively affected by the various business operations (Ghasabeh and Provitera, 2017).  Managers are asked to recruit such employees who can effectively adopt the organisational culture to achieve the business objective and leaders further provide training and development programs to the concerned employees to make them ready to attain the business operations.     

EVALUATING BEHAVIOURAL APPROACH TO MANAGEMENT  
The TK Maxx behavioral approach within the organisation focuses on the overall management and the human relations or employees who are the most important part of the organisation for fulfilling the objective and motive of the business. This behavioral approach makes the manager and leader to make some conditions within the organisation which are made to compulsory follow by the employees or other departments within the TK Maxx so that their needs and expectations can be wisely analysed to provide same in order to make them trained, motivated and satisfied with the workplace and their job to bring satisfied and improved results. This approach focus on the wellbeing of each employee as an individual to identify their background and culture so to make and plan such culture for the workplace that best suits to all the employees and all the employees can easily adopt the changes and workplace culture, this will also them to maintain good relations with all the employees working together and stay motivated and makes other motivated too (Bogucki, 2020). They learn and identify the human behavior that in some particular or negative situation what will be the employees’ reaction or response to deal with the situation, according to this all the management plans some strategies for the workplace to benefit the employees and overall organisation.        

[bookmark: _Toc49327970]CONCLUSION 
This essay is made to identify different organisational activities of the TK Maxx like its culture, structure, people, and performance and this relationship. Here the nature of the managerial work, leadership role, different variables of leadership, and management are shown in the context of the TK Maxx. Further managerial approach to management is explained.   
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