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What are the key skills required when working in the housekeeping team?


Contribution to Overall Module Assessment: 25%
	
	
	

	
	
	Student Name: Ayesha Siddiqua
Student Id: 2233548
	

	
	
	Module: Operating Hotel Facilities 
	

	
	
	Module code: BMIH4006
Lecturer: Daniel Payne
	

	
	
	
	

	

Description:
The main job of a housekeeper is to manage the cleaning activities of personal or specific hotel rooms or other places. A team called House Keeping Team is formed to keep the hotel rooms and all areas clean. Becoming a member of the housekeeping team requires several skills. The first skill to be a member of the housekeeping team is cleanliness. When the Housekeeper team member can keep himself clean, he will also have the intension of cleaning the hotel room (Losekoot et al., 2018). That's why being a member of the housekeeping team is most important to being clean and tidy. 
Feelings:
To be a member of the housekeeping team, I must have the skills to clean hotel rooms and all areas. I must have the ability to empty trash from different areas of the hotel. A member of the housekeeping team should be proficient in how to clean the trash in all rooms of the hotel (Do, 2020). It is not only the responsibility of the housekeeping member to clean the trash in the different rooms of the hotel but also to clean the garbage around the hotel.
Analysis:
The member shall acquire the skill of keeping all the doors, windows and essentials of the hotel clean. To be a member of the House Keeping Team the member must have the skills to keep all the doors, windows and other fixtures of the hotel clean at all times. To be a member of the housekeeping team, the member must be courteous. Being courteous is an important responsibility of a member of the housekeeping team (Olimovich et al., 2020). When a member of the housekeeping team has a modest disposition, he will respect his senior officers and get used to performing his duties. Another important skill for the housekeeping team is communication skills. When a member of the housekeeping team is able to use modern technology will be able to build good relationship with all senior and junior officials. It is mandatory for housekeeping team member to have good communication skills to build good relationship with all colleagues in the workplace. To be a member of the housekeeping team, the member must have practical knowledge about the use of modern technology (March & Munyard, 2016). With globalisation, many technologies have been invented that are used in housekeeping. Proper use of modern devices and technology helps the member to complete the house keeping work faster. A member of the housekeeping team must be proficient in how to quickly complete housekeeping activities by using modern technology equipment. To be a member of the housekeeping team, every member must have accurate knowledge of time. Each member must complete certain tasks within a specified time. Time management skills help housekeeping team members complete their work on time. Hospitality is an important skill of a housekeeping team member. Housekeeping team members must be hospitable to treat all guests well. Patience is another important skill of a housekeeping team member. To be a member of the housekeeping team, every member must possess patience. Patience commits the housekeeping team member to perform at all times. 
Evaluation:
Housekeeping team members who have the right skills can easily achieve success. On the other hand, housekeeping team members who do not have the appropriate skills tend to neglect their responsibilities. I think that proper skills are required to perform housekeeping duties properly.
Action Plan:
I examined the efficiency of my personal housekeeping activities and learned about my weaknesses (Yasa, 2019). I have identified that I lack time management skills, politeness and technical knowledge. That is why I will take help of offline courses to improve these skills.
Conclusion:
The above skills are some of the important qualities required to be a member of the housekeeping team. It is the important responsibility of each member to acquire the above skills to become a member of the housekeeping team. Housekeeping is a very important job for hotel business. This sector should be handled with care. A better housekeeping makes the hotel representation attractive to the guests.
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	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Uncleanliness in Washroom

	Guestroom washroom has been dirty by previous guests. 
	Immediately, I informed the housekeeping team members to clean the guest room washroom so that the current guests can use it as soon as possible. 
	I will warn all guests in future to refrain from uncleanliness while using the washroom. In addition, I will check each guest room after each guest leaves to clean up any dirt before the next guest arrives (Nain, 2018).
	To increase team effectiveness, I would advise housekeeping team members to be vigilant about cleanliness.

	
Problem of Air Conditioner

	There is a systemic problem with the air conditioner.
	I have informed the electrical department of the hotel to fix the air conditioner problem in the guest room.
	I will direct the electrical department of this hotel to be always alert to solve any problem immediately. In addition, I will check the air conditioning system of each hotel after the guest leaves so that the next guest cannot complain (Torres et al., 2020).
	I would advise members of the housekeeping team to acquire technical knowledge. Acquiring technical knowledge increases the effectiveness of team members.

	
Dirty Bed

	The guest room bedding has become dirty due to previous guest's lack of cleanliness.
	I ordered the housekeeping team members to wash the guest room beds and make a new bed system for the guest room.
	In future, I will request every guest to be careful in using the guest room bed. Even so, I will advise the housekeeping team members to be vigilant so that they clean every guest room promptly (Sarosi, 2017).
	Housekeeping team members must possess the skills of alertness, presence of mind, neatness and patience. These skills play an important role in increasing the effectiveness of the right implementation team.

	
Wi-Fi Problem

	The Wi-Fi router is broken due to which the guests have problems using the Wi-Fi.
	I have informed the digital operations unit of the hotel that there is a problem with the Wi-Fi connection in the guest room. 
	I will advise the digital operations department of this hotel to be vigilant and resolve the issue of Wi-Fi facility in all guest rooms of the hotel immediately. In addition, I will check the Wi-Fi system of each guest room after the guests leave so that new guests cannot complain about the Wi-Fi (Mellinas & Nicolau, 2020).
	I would advise housekeeping team members to use digital devices capable of detecting Wi-Fi problems. There are many digital devices that can detect Wi-Fi problems instantly and this approach is helpful in increasing team effectiveness.

	
Telephone Problem

	The telephone wire in the guest room was snapped causing the telephone system to fail.
	I also informed the digital operations unit of the hotel that the telephone line wire in the guest room was cut.
	In future, I will advise every guest to exercise caution when using the telephone. I will take measures to avoid any activity which may cause the telephone wire to break. In addition, I will advise the digital operations unit of this hotel to always be vigilant in troubleshooting telephone lines (Jones & Comfort, 2021).
	I would advise housekeeping team members to use PBX (Private Branch Exchange) also known as Business Telephone System. PBX system is very strong and effective which is very less likely to fail. Proper use of PBX systems can increase team effectiveness.




Component Three:
Contribution to Overall Module Assessment: 50%

	

[image: Ayesha Siddiqua
2233548]	Comment by Ayesha Siddiqua (2233548): Ayesha Siddiqua


	Training Notes:
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	Training Notes: 
This presentation presents how to improve the performance of the Hampton by Hilton housekeeping team. I have been appointed as the manager of the housekeeping team of the Hampton by Hilton company and am responsible for ensuring the improvement of the team (Hasnat, 2021). Employee engagement strategies to achieve housekeeping team improvement and best practices in housekeeping operations are discussed in this presentation.
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	Training Notes:
Employee engagement is very important to improve the performance of the housekeeping team. Employee engagement is a theory used to elicit performance from employees. First, a researcher named William Kahn discovered employee engagement theory in 1990. According to William Kahn's theory, some important principles of employee engagement are physical, cognitive and emotional (Zainol et al., 2016). That is, physical, cognitive and emotional responsibilities must be performed towards employees to ensure employee engagement. Employee engagement theory principles can be followed to increase engagement among housekeeping team members (Lee & Ok, 2016). Management of Hampton by Hilton must perform physical, cognitive and emotional duties on housekeeping team members to increase engagement among them.
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	Training Notes:
Several strategies can be adopted to increase engagement among housekeeping team members. Rewarding is one of the strategies to increase employee engagement. When the management of Hampton by Hilton implements a reward system for the members of the housekeeping team, the engagement among the employees increases (Ali et al., 2021)). Management should appreciate the good work of the staff to increase the engagement among the members of the housekeeping team. When the management appreciates the good work of the employees, the employees pay more attention to the work and the engagement among them increases. A third important strategy for increasing employee engagement is career development. An important responsibility of the management of Hampton by Hilton is to ensure the career development of the members of the housekeeping team. Engagement improves when housekeeping team members are assured of rewards, appreciation and career development from management.
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	Training Notes:
Members of the housekeeping team must acquire knowledge of how to ensure the health and safety of guests. The important responsibility of the housekeeping team is to ensure the security of the arriving guests and to ensure the safety of the guests (Aktar & Pangil, 2018). Housekeeping team members need to know a number of skills to ensure guest health and safety procedures. Members of the housekeeping team should acquire adequate knowledge of fire safety. When an accident like a fire occurs within the hotel, the housekeeping team members have an important responsibility to ensure the safety of the guests. Members of the housekeeping team should acquire knowledge on how to protect guests from fire damage. In order to ensure health and safety procedures for hotel guests, members of the housekeeping team must have knowledge of where the emergency services are located in the event of an accident. Housekeeping team members must acquire knowledge and practice PPE to ensure guest health and safety. PPE stands for Personal Protective Equipment. Important parts of PPE are globes, gowns, shoe covers, head covers, masks, eye protection, respiration, googles and face shield. Housekeeping team members must be knowledgeable in using them and teaching guests how to use them.
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	Training Notes:
The members of Hampton by Hilton's housekeeping team will be required to improve the practice of several housekeeping related activities in order to achieve proficiency. An important best practice for housekeeping team members is to place more emphasis on housekeeping activities (Daskalaki, 2020). Housekeeping team members are required to effectively clean hotel rooms, apartments, dining, gyms and other areas on a daily basis. Members are required to keep various areas of the hotel clean in such a way that the guests are satisfied. A second important housekeeping team best practice is managing security operations. The housekeeping team has some security related responsibilities within the hotel. Housekeeping team members should perform such security related duties ethically and practice more. The third most important best practice of the housekeeping team is "No Spills, Slips and Falls" throughout the hotel. Housekeeping team members should conduct cleaning activities in such a way that accidents such as slips or falls occur.
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	Training Notes:
Another important best practice for the housekeeping team is to acquire knowledge about the various technological devices used in conducting housekeeping activities. There are several technological devices used in housekeeping team operations that make the housekeeper's job much easier. An important practice for a housekeeper is to use these types of cleaning machines more and improve their skills (Rauch et al., 2016) . Box Sweeper is a technological tool used in housekeeping. To increase the effectiveness of the housekeeping team must know the skills of using box sweepers. Vacuum Cleaner is another technological device used for keeping. Every member should know the proper use of "Vacuum Cleaner" to be a perfect member of housekeeping team. "Polishing Machine" and Vapor Cleaning" are two important technical machines that make housekeeping work much easier. To improve the efficiency of the housekeeping team, every member must know and practice more and more how to use these two machines.
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	Training Notes:
Steps will be taken to increase employee engagement among members of Hampton by Hilton's housekeeping team(Aroul et al, 2023). In addition, training will be undertaken to improve the skills of the housekeeping team of this company where they will be introduced to several best practices. Employee engagement and adopting best practices will play an important role in raising Hampton by Hamilton's brand standards (Hultman et al., 2021). Achieving guest satisfaction is important to enhance brand standards. Engagement among housekeeping team members and proper implementation of best practices will automatically lead to guest satisfaction which will also help raise their brand standards.
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	Training Notes:
In this presentation, several important strategies for increasing engagement among housekeeping team members are discussed. The author discusses several important practices that play an important role in enhancing the efficiency of the housekeeping team member (Van Nguyen et al., 2021). In order to raise the brand standard of Hampton by Hilton, the above discussed employee engagement strategies and training strategies will play an important role.
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