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Researching and Analysing Data




1. Introduction:
This reported is created based on the researching and analysing data with the aim of developing skills to analyse information and translation of the knowledge. The report chosen topic selected working from home. This is a most debatable topic in the working world. The report started with the analysing and contrasting the idea of working from the home. Working from the home is one of the controversial matters in the work place. Some people are showing support for working from home and some are opposing and showing interest office based work place. Argument between working from home and office and the challenges and benefits are following:


2. Report Topics- Working from Home

One of the most debatable topics in the working world is working from home and working in the office. This report will discuss working form home, challenges of working from home and its benefits.   In the US and UK as well as globally working from the home is getting popular day by day. One of the big questions is now in the working world.


Why Working From Home Is Getting Popular Then Working In The Office?

Now a days many organization allowed to work form the home and its popularity is spreading worldwide. In the United States big proportion of employee’s getting opportunity to work from the home and its rising from last thirty years. According to research conducted by Work and Family Institute (2012) stated that working from home ratio was only 23% in 2008 in the US but in 2014 the ratio became dramatic rise 38% (Barnerd 2014). According to Mateka et al (2012) stated that working from the home in 1980 was only 0.75% in the USA and in 2010 the amount of working in the home became 2.4% of total working people. The Figure-1 below shows the amount of managers allowed to work in the home globally. Among the advanced economy United Kingdom working from home is higher then second in United States and third is Germany. 

Figure-1: Working in the Home rate globally.
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	Source: Council of Economic Adviser 2010. 

World of working is changing dramatically. Most of the people don’t want to 9 to 5 job and prefer to work in the home. But there is also some drawback working in the home. Newly appointed Yahoo CEO Marissa Mayer (2015) banned his all employees’ working from the home. She confirmed that everyone must join the office on time or leave the job from the yahoo. On the other hand, another famous entrepreneur virgin group chairman Richard Branson (2015) opposed the idea of banning work from home. He stated that working from home is more productive and beneficially for the organization and stopping this will be the backstop for the future organization. Another tech giant Google financial officer Patrick backed up the Marissa Mayer idea and he stated that office is the something beyond the work and stopping the remote work opportunity is the perfect example for future organization. 


3. Working From Home VS Working In The Office:

One of the very common problems in the work place is employee attrition rate. High amount of employee attrition rate hurt organization and it’s a dangerous problem for any organization. Consultancy farm Gallop (2016) did a research and they found that most of the employee’s leave the organization not only for money and growth opportunity of the organization, rather relationship between immediate manager. Work conflict is the most common scenario in the work place that obstructs organization growth and performance. But working from the home is a breakthrough idea to stop this scenario.  Working from the home dramatically reduce the high attrition rate of employee’s and inspire employee’s to do more work while in the home. 

Another big problem is woman in the mid-career they wants to foster baby and maternity leave one or two year. Often woman cannot maintain the work life balance and they resign the job. As a result company lose valuable employees as well as money. Working from the home can be a good idea while pregnancy or fostering child. Working form home can be a solution to retain important employee (Srivastava 2015).

Another important step is getting popular in the academic field and that is distance learning. Often distance learning and telecommunication is the only medium to study mode especially in the Open University and higher-level educational institution (Percival, Vogal and Muithead 2011). According to National Study of Changing Work Force (NSCW) in the United States (Helpenn, 2005) found that working from the home helps to reduce stress level, improve psychological health as well as employee’s performance while works in the home. There is a linear relationship between working from the home and work life balance. Another studies done by Queensland University, Australia two professor named Troup and Rose (2015) regarding the challenges and benefits of the working from home. They came to conclusion that working from the home has greater impacts on society as well as working mom. Dr. Srivastava (2015) investigated a study in Indian IT industry and he found that working in the home has tremendous benefits in work life balance and job satisfaction. Srivastava (2015) also found that working from home has a drawback in the employee’s psychological perspectives. Working form the home employee’s less appreciated, teamwork and collaboration are missed by the working from the home employee’s.

Other issue raised in the big capital cities around the world is traffic jam, transportation cost, time and energy we spend during the office going time. While working from the home we haven’t face this and we can apply the wasted time in the home to do more work and keeps work life balance (Barnard 2015). Working from the home has also bigger impact on the macro environment. Working from the home helps to keep minimum public transportation, reduce congestion in the big cities thereby air pollution will be minimum (Rapoza 2014).

On contrast, working from the home is not always good and has major disadvantages for the working life. Often home environment is not perfect place to creative brainstorming and getting new ideas where office is the best place. A sense of teamwork and collaboration is the best performance determiner in the work place but working from the home employee’s deprived from this opportunities (Barnerd 2015). Often working from the home employee’s are less connected to other fellow colleague and they have less chance for career growth. Because working from the home employee’s often out of control from the management and thereby they don’t feel secure while promotion decision makes. 













4. Present Trend of Working From Home In The United Kingdom:

In the UK big amount of people are doing their job in the home rather to go to the office. Study found that working form home increased performance by 15%. Many companies in the UK gave the opportunity to its employee’s flexible work time and working from the home. Below Figure 2 shows that South West of England have greater rate of working from home while Scotland has lower rate working from home. 

Figure 2: Home working Rate In the United Kingdom by different region.
[image: ]

Source: (Office for national Statistics 2015).



Figure 3 shows total amount of the working from home workers in the UK. Total amount of home workers in the United Kingdom is 4.2 million and the total amount of workers in the United Kingdom is 25.9 million. In 1998 total amount of the worker from home was only 2.9 million and in 2014 it became 4.2 million. Dramatic rise proved that United Kingdom is a place of working from the home and its getting ground and support day by day. 


Figure-3: The Amount and Trend Of The Home Workers In The United Kingdom.
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Source: (Office for national Statistics 2015).

The figure 4 below shows that working from the home ratio was 11.1% in 1998 but in 2014 it stood 13.9%. The amount of home worker who use their ground to work was only 4.2% in 1998 but in 2014 it became 5.0% that is not sharp rise. Home worker who used their home as a based was 6.7% in 1998 but in 2014 the amount became 8.9%. 




Figure-4: Home working trend in the United Kingdom.
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Source: (Office for national Statistics 2015).

The figure 5 shows that the amount of workers from home is older people then young people in the UK. Often older people don’t like to go to work rather they like to work in the home environment. Older people like stable work life environment while young people are generally obsessed with the career growth and financial gain. It is often thought that if you want to move your career forward you have move your position as soon as possible. In the United Kingdom only 5.1% of the aged group 16-24 people work from home environment. On the other hand, aged group 65 and over people works 38.3% in the home environment. Aged group 25-49 thought one of the dominant group in the work place. The maturity and the productivity of this group is highest then all other group of the people. Only 12.3% of this group people work from home.








Figure-5: the percentage of age group working from Home In the UK.

Source: (Office for national Statistics 2015).[image: ]

























5. Challenges And Benefits of Working From The Home:

Working form home has advantages as well as disadvantages. Both sides of the argument are acceptable in different situation. Often research evidence is not enough to accept as a solid foundation for decision makers. The challenges and benefits of working from home are following:

6. Challenges of working from the Home:

	a. Management Distorted Perception:
Working from home employee’s often face challenges from the management. Management perception and trust level to the home workers are not strong enough and bond between employees’ are very week. The heart of good team is trust and working from home employees cannot build the trust among the employee’s. As a result working from home employees looks less appealing for promotion and career development (Kruse 2015).
	
	b. Disciplined and Awareness:
All human beings are unique and we all have individual differences. Working style of the individual also has differences. Specially creative, sensitive and imaginative people are less disciplined and often messy. This type of people is not good at working from home. Often this type of people set let down the commitment and set bad example. 

	c. Lack of connectedness:
Employee’s working from home has lack of connectedness and lack of communication. Often they missed the teamwork and collaboration in the office and teamwork and collaboration creates bond among the employee’s. Working from home employees cannot get this opportunity frequently (Russell 2013).  







7. Benefits of working from the Home:

a. Low employee turnover and Absenteeism:

Many research found that working from the home increased productivity and reduce work place stress. One of the major problems in the work place is high amount of employee turnover and absenteeism. Study found that 78% of employee’s make sick call or absent from the work for personal issue. Working from the home can prevent the absenteeism and high employee turn over dramatically (Rapoza 2013).

b. High productivity:
Working from home saves personal times through reducing journey, traffic jam and personal preparation for the office. This wasted time can be used in the home environment spending more for the work and personal life. Consequently working from home would be more excellent and productive then 9 to 5 working rigid rules in the office (Hendricks 2014). 

c. Low expenditure:
Working from home also less expensive and time saving. No journey through extreme traffic jam in the big cities, less clothing accessories, less use of public transportation and personal car. As a result one working from home employee’s can save money as well as time. Telework (2010) did a research and found that working from the home can save organizational cost nearly £10,000 per year.  This money can be invested to the research and development of the work place and employee wellbeing. According to global work place research (2010) found that 36% of employee’s are ready to trade off their salary while they have opportunity to work in the home environment. Most importantly technology professionals are willingness to give up their 10% salary if they have opportunity to work in the home environment (Hendricks 2014).

8. Conclusion:
Working from home and working in the office both has good and bad sides. This report presented an argument for working from home and its potential benefits and challenges with graphical illustration and data, information and evidence based knowledge. 
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