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[bookmark: _Toc6157444]Reflection
Unlike my past working experience, it is the first survey initial and organize by myself, from data research; topic and instrument design, pilot test running, and analysis all are handled individually.  It is a very challenging work, but I have gained a very valuable experience for my future research study.  I divided my reflection into four parts: preparation stage; instrument and scale design stage; data collection and analysis stage and the area of improvement.

[bookmark: _Toc6157445]Preparation stage:
In the preparation stage, I have thought about three possible topics for this assignment, all are related to my research interest – organizational behavior in public sector.  When start to collect information for the research topics, I find how to narrow down my focus is very important.  If the topic is too wide, it will out of the focus and the finding will be too general.  For example, the employees in public sector has different level and different function, like management level (e.g. department head or chief officers); professional level (e.g. professors in university or nurse in hospital).  Since employees from different professional and job duties will carry out different value and interest, it is better only pick up one specific job category level.

Reading different articles from scholar is also important in preparation stage, tends to figure out the support of my initial ideas therefore, I intentionally looking for the scholars with the similar points of view in my literature review.  However, it is better to have some counter views so that I can have a boarder and more critical support on my argument. 

[bookmark: _Toc6157446]Instrument and scale design stage
As time is being rush for assignment preparation, I have implemented the existing scale design of JSS (Job satisfaction scale) in this assignment.  For future survey, it is better to develop the own scale of survey, as the existing scale developed in a general way.  The own design scale will be tailor made for particular survey which will effectively reflect the real situation. 

The instrument review divided into two parts: professional review and peer review.  I have invited my lecture of this course and the functional manager of CUHK Jockey Club Institute of Ageing (IoA) as my instrument professional reviewer.  Dr. Chan provided a professional comment on one important element I was missing in my instrument – the performance, if the performance parts is missing, the survey will fail to serve it purpose.  The function manager of IoA provided some professional comments on the supervision and job content elements which will make it more reflecting the real situation.  It is a very good experience to let me know the importance of the professional review, it is very powerful to figure out my “blind spot”. 

Two research assistants were invited for my peer review, their comments on the general presentation of the instrument and make it more readable to respondent.  It is important for the instrument presentation is easy to understand and avoid confusion for respondents, otherwise, it will decrease the validity of the survey output and final analysis. 

[bookmark: _Toc6157447]Data collection stage
Before the distribution of the instrument, it is better to have an estimation on the return rate so that the samples size can be secured.  We designed to use the convenience samples for data collection, some of the respondents refused as they have a concern it will directly reflect to the management team and will have some corrective action.  It is suggested that to add an option on the instrument to let respondents can refuse to participate in the survey.(Sharma, 2007)  Clear explanation of the purpose, privacy protection purpose is very important of the instrument, it will increase the return rate of the instrument.  We also need to pay attention to the length and the language that the instrument use.  There are around 16.67% of respondents (5 out of 30 respondents) requested for a Chinese version instrument.  It spots out the mother languages of the respondents will increase the reliability as respondents no need to guess the meaning of the questions that might cause.  In addition, the return rate of the instrument will be increased as the less time consumption of interpretation of the instrument.  Will consider the possibility to have the bilingual instruments in future survey design.

[bookmark: _Toc6157448]Analysis stage 
Found in the respondent response, most of the respondent self-reporting with a high satisfaction rate which might differ from the management point of view.  Have consider if we can design another set of performance survey for manager, however, it is difficult for us to match the respondent supervisor and it will create the conflicts of interest.  Alternatively, we can consider setting up more questions regarding the personal performance to increase the reliability in this area.
It is a good practice for applying SPSS to proceed the data analysis as the technique of data import, data labelling and data transforming. It is a good practicing chance for my final thesis preparation.

Business research is different from scientific research, we cannot have a laboratory as a control experiment, it is more complex, and more factors will be affecting the result. Our study is a cross sectional study, we able to invite different respondents from different NGOs at the same time and observe different NGOs respondent at one time.  Unlike scientific research, it is more difficult for business research to carry out the longitudinal study, because it is costly, and the respondents properly will refuse to be observe for a long period of time. (Sharma, 2007)It is difficult for us to invite the same group of respondents to proceed the longitudinal study, the trend that estimated in the business research are based on cross sectional data.

[bookmark: _Toc6157449]Conclusion
From my working experience, I do have lots of chance to read the business research survey rather than design and procced an actual survey.  It is a very valuable experience for this assignment, I found the planning stage and the data collecting stage is not as easy as I expected.  During the pilot test run, I realize there are lots of missing “focus” on my instrument,  some area I have put too many questions like the job content and some area like the coworker and pay I should put more weighting on the instrument to increase the internal reliability.   A good experience during data collection as it is important to respect the privacy and the decision of the respondents.  It is also nice to hear from the respondents regarding the concern on the languages that applied in the instrument.  I also get an actual practice on the application of SPSS as a tool for statistic analysis.  The most important thing I have learn from this assignment is the importance of the pilot test, it is a good reflection and reminder for fine tuning the main survey and make the survey more significant. 
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