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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)






I will refer to a cuckooing incident throughout this essay. I will discuss what occurred, the victim's vulnerability, risk and critically evaluate the approaches that I considered and used. Finally, I will demonstrate how using evidence-based policing (EBP) has reduce re-offending and victimisation. For personal reflection, I will use the Gibbs Reflective Cycle (1988). Gibbs is used to “give structure to learning from experience” allowing the person to “learn and plan” from what went well and what did not, through the six stages (University of Edinburgh, 2020). The identified six stages are description, feelings, evaluation, analysis, conclusion, and action plan.

I began to initially think of the first stage of Gibbs, the description of what happened. A worker from the disability team reported to police that they were concerned about potential cuckooing at a residence where a male with additional needs lived. Cuckooing is the act of occupying someone's residence and using it to aid their exploitation by others. Those exploited are usually targeted due to their vulnerabilities to the gain a friendship and trust before taking control (Oxford City Council, 2019). (College of Policing, 2021) states a person is vulnerable if “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” Vulnerability may be present “due to a person’s mental, physical, or learning disability, age, or illness” (Fahsing & Rachlew, 2009, p. 312). There were concerns that he was withdrawing cash regularly with two unknown persons visiting him regularly in the late evenings and showering him with gifts. I had never dealt with an incident of this nature before; however, I felt confident in my abilities to take leadership and safeguard vulnerable people. Prior to attendance, I began background searches using NICHE, which is South Wales Police’s record management system, for more information on the male. I could see that he lived alone, and markers linked to him stating that he had a learning disability. I immediately considered if he had capacity under the (Mental Capacity Act 2005) (MCA). However, deciding without speaking with him in person would be incredibly difficult. Keeping this in mind, I waited until arrival at the address. I had confidence in my clear and efficient communication skills with those with additional needs. I was conscious that I would need to be emotionally aware, use clear, understandable language, and move at the proper pace for the individual. Upon arrival at the block of flats, we were immediately let in without identifying ourselves. This left me feeling concerned. Outside the flat, I saw that the front door was propped open by a large slab of wood and that his flat was accessible to anyone passing by. I made my presence known, identified myself and entered the flat. I was aware that due to his additional needs he may have a limited understanding of the police, our role, and the criminal justice system. I began to tell him the reason for our visit and the concerns raised by social services. (Fahsing & Rachlew, 2009, p. 283) “Establishing good communication may be difficult but essential when dealing with mentally ill health.” I ensured that I did not frighten the male or aggravate the situation. I remained calm, used clear wording, and provided constant reassurance that we were there to protect him. We began asking questions about the incident. He was not reluctant to provide information and was happy to converse. The male stated that he had developed a friendship with two persons who he had met through friends. The only details provided, was that of a brief physical description. The two persons would lavish the male with gifts, some ranging in higher value, all in which he does not pay for. I could see that our presence and continuation of asking questions began to cause physical stress on him. He was looking increasingly confused, concerned and was unable to recall further information. (Fahsing & Rachlew, 2009, p. 282) state “individuals with learning disabilities can be especially vulnerable and may have difficulty recalling events.” I did not want to cause him upset and with consideration of his needs, I ceased asking questions. 

Considering Gibbs, I then thought about how I felt. The information left me upset me and feeling emotional. I was worried that this was the start of cuckooing exploitation and that he was being taken advantage of. I could not stop thinking about the importance to obtaining information to figure out who they were and their intentions. I considered the male’s vulnerability and conducted a (THRIVE) assessment whilst at the address. THRIVE is an abbreviation meaning, Threat, Harm, Risk, Investigation, Vulnerability and Engagement. Applying THRIVE requires an officer to follow the four important steps. The first stage is to determine his vulnerabilities, then analyse how they put him at risk or injure him, ascertain the extent of danger or injury, and then take the appropriate action. The National Health Service (NHS) defines a vulnerable adult as “any adult (person over the age of 18) unable to take care of themselves or protect themselves from exploitation” (Office for Health Improvement & Disparities, 2022). I started considering the male’s ability to make his own choices and protect himself from coercion and exploitation. It was essential to contact social services and other multi-agency services that he was known to. 

I was presented with a difficult dilemma. The National Decision-Making Model (NDM) is influenced by a “unique blend of legal, moral and procedural demands… with community expectations and resources available to them” (Roycroft & Roach, 2019) and is used in difficult-fast moving situations to assist police in making ethical decision-making. It is often used for officers to “structure a rationale of what they did during an incident and why” (College Of Policing, 2022). I felt unsure whether it was suitable to leave him at home alone. I considered waiting in the car park with my colleague for the arrival of the persons, or whether it was more appropriate to contact a friend or family member and request that they attend his address upon our departure. I felt in this situation, it was appropriate to use the NDM. I began thinking about my discretion as a police officer and what would be the most appropriate and sensible decision to make. (Pearson & Rowe, 2020) defines discretion as a “legal right and duty to enforce the law as they see fit.” Awaiting in the carpark for the remainder of the late-night to early morning was unachievable and unrealistic. Due to the nature of the role responding to emergency calls, waiting in one spot for the remainder of the shift was not attainable. In my professional opinion the male was deemed to have capacity under the MCA (GOV, 2014). He was able to retain and retrieve information, he could communicate effectively, was able to make his own decisions and he had lived alone for over 20 years. However, I still did not feel comfortable to leave him alone that evening due to the possibility of exploitation and the offenders potentially returning. After conducting further searches, I had located a family member on NICHE. I contacted them, and they attended the address. 

It was then necessary to perform initial investigations at the location. South Wales Police (2008) created a ‘Adult at Risk’ procedure which states that the key roles and responsibilities of a response police officer is to attend an incident, adhere to the ‘golden hour’ fast-track actions, determine the most appropriate course of action and submit a Public Protection Notice (PPN) for risk assessing (South Wales Police, 2008). A PPN is an “information sharing document where officers record and share their safeguarding concerns… and shared with partner agencies to inform a multi-agency response” (HMICFRS, 2023). This is reviewed by a public protection officer, risk assessed, actioned, and shared with relevant partner agencies for action. Aware of the actions to take, it was critical to conduct house-to-house and CCTV enquiries to assist our investigation. I noticed cameras outside the complex but due to the time, I was unable to retrieve the data from it. I knew that I would have to contact the housing association with my request and await their response. I began completing the necessary paperwork and submitted a high risk PPN with all my findings and concerns. Due to the nature of the incident, it was appropriate that partnership working would be the best approach to tackle the crime. 

Repeat victimisation occurs when “the same person or place suffers from more than one incident over a specified period of time.” By using the EBP approach, police can “analyse local patterns and use this as a management strategy” (Police Research Group, 1997). EBP is a policing approach where police review and use the best available evidence to inform and challenge policies, practices, and decisions (The Open University, 2021). It aims to identify the victim, analyse the information present, and develop a strategy to tackle repeat victimisation. It is done by working with other agencies to recognise the roles and priorities in which support can provide to reduce the subsequent impact on the victim (Police Research Group, 1997). This is also known as problem-oriented policing (POPS). POPS is referred to as problem-solving policing and was developed by Professor Herman Goldstein (1979) to “improve policing”, by suggesting that the police should “analyse the calls, examine the factors”, and shift from “reactive to proactive” approaches. This approach combines what we know as the (SARA) model (scanning, analysis, response, assessment) to develop a tailored response to “long-term” issues (Hinkle, et al., 2020). POPS is used to “develop targeted interventions” to “implement a problem-solving approach” (Fahsing & Rachlew, 2009, pp. 166-167). I had to establish what evidence was currently present, and what further evidence would need collecting to tackle the problem. I felt that partnership working would be the most appropriate approach. Working alongside multiple agencies “proactively tackles and identifies underlying problems” (Farrell, 2022). This would then allow the gathering and strengthening of all the available evidence to develop a working strategy. I began by conducting house to house and CCTV enquiries to establish whether this male was solely targeted, or whether there were other potential victims. I contacted the local council, health sector, social services, housing, and the neighbourhood policing team. Using the SARA model, I wanted to establish what support was currently in place for the male and the targeted approaches we could use to identify the offenders, to protect the male and other residents. Unfortunately, the current cameras that were in place were broken and did not capture any footage. Because of this, I requested that the council install new cameras within the complex and a ring doorbell for the males flat for added security. There were discussions around the access of the flats changing as I highlighted that it was easily accessible to non-residents. This was something which was suggested, however was yet to be implemented. I spoke with the housing association to look at the options for the male’s potential move from the property, again this was a suggestion which was optional, to which he declined. Health care providers adjusted the male’s care and support and increased their visits to ensure that he was safeguarded. Safeguarding is the process whereby organisations collectively work together to “prevent and stop both the risks and experiences of abuse or neglect” arising (Social care institute for excellence, 2016). A high-risk marker was placed on the male’s address and a patrol watch on the area. This is where police are aware of the ongoing issues and can respond to the address as quickly as possible (Citizens Advice, 2023). The community were spoken with and informed that if any suspicious activity were to occur within the area to immediately report it so that we could act accordingly. Partnership working was proven to be the largest pro in this incident.

I then considered the evaluation and analysis stage of Gibbs. Unfortunately, we were unable to track down the perpetrators. Following the increased police presence in the neighbourhood, no more activity was detected. Due to the fast-paced nature of my job as a response officer, I successfully contacted and linked in with the appropriate partner agencies to manage a vulnerable person and prevent repeat victimisation, this was a positive of the approach that I adopted. I finally started to consider the conclusion and action plan stage of Gibbs. Although I felt had in some way failed the victim and my enquiries identifying the offenders, I wanted to turn the negative into a positive and discovered that my implementation of a multi-agency strategy had exhausted all areas of inquiry. I was happy with the interventions placed as there is now continuous support for the male. If the incident were to arise again, I would consider whether waiting around the area for a while longer may be appropriate. However, based off the results, I do not regret my initial choices. There were no further calls or victims to the incident. 
Word count -  2171








Task 2

This is a reminder that this TASK 2 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen. The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer. 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime.

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

[bookmark: _Int_iqtpDieQ]In regard to community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer:



Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 









Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence toles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 












Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

The Code of Practice to the (Criminal Procedure and Investigation Act 1996) states that a criminal investigation is where police officers conduct an investigation to determine whether someone should be charged with an offence or whether someone who has been charged is guilty of it (College of Policing, 2023). Throughout this essay, I will refer to an incident in which I was the interviewing and investigating officer. The case I will be discussing involves multiple offences that were discovered after a thorough investigation. The incident relates to that of domestic related assault occasioning actual bodily harm, non-fatal strangulation, coercive control, and sexual assault. I will critically discuss the actions in which I took using the National Decision-Making Model (NDM). The “flexibility of the NDM” means that it “can be easily expanded for specialist areas of policing” (College Of Policing, 2022). For the reflective practice I will be using the Gibbs Reflective Cycle (1988). Gibbs is defined as a “structured debriefing” to support learning in which its purpose is designed as a continued cycle of improvement and the importance of feelings during the reflection (University of Cumbria, 2020). It is split in to six sections of “problem-based learning.” Description, feelings, evaluation, analysis, conclusion, action plan are the recognised stages. It is said to help focus reflective learning gleaned from challenging experiences. This is best suited to evaluate the actions taken for my personal and professional development.

During a work secondment, I was assigned a case in which a male had been arrested on suspicion of assaulting his partner and causing her actual bodily harm. As the investigating and interviewing officer, it was my role to collect and collate all sufficient evidence to determine what had happened. I had adopted an investigative mindset from the start. I considered the first stage of the NDM and began to gather all information and intelligence. This is where I adopted an “investigative mindset.” (College of Policing, 2021) states that an “investigative mindset is used to describe systematic approach to gathering and assessing material” when supporting an effective investigation. Investigating an incident can often be complex and confusing, so pre-interview planning is described as an “essential ingredient in the interviewing of suspects” (Chin, et al., 2022). I felt that by using the NDM  strategically it allowed me to develop a methodical approach in identifying the next steps. I wanted to ensure that I was fully aware of the facts surrounding the incident, including the identity of all people involved, the substance of their statements, and any other relevant supporting information. Reading the victim's statement revealed that there were multiple offences present. I considered the next stage of the NDM and began to develop a working strategy (Monterey, 2016). It was evident that further enquiries were necessary and fast-track actions required. Fast-track actions are defined as investigative actions which, are “likely to establish important facts, preserve evidence or lead to the early resolution of the investigation” and “can be applied to reactive or proactive investigations” (College of Policing, 2013). Contact was made with the victim and a further statement, supported with photographs and videos were obtained. I had determined from the evidence that there were counts of sexual assault, non-fatal strangulation, multiple assaults causing actual bodily harm, and elements of coercive control. These offences fell under Section 47 of the (Offences Against the Persons Act 1861) and (The Sexual Offences Act 2003).

As there were no additional witnesses to the case, the interviewing stage was critical for the investigation. Interviewing is a core duty of policing. It is recognised that the key component of an interview is namely that it is a “two-way conversation process” (Fahsing & Rachlew, 2009, p. 582). (College of Policing, 2013) states that the aim of all interviews is to “obtain a full and accurate account” and that good investigative strategies and techniques are underpinned by the seven core principles for a high-quality investigation. As there were several offences to discuss, clear and concise planning was essential. According to the Principles of Investigative Interviewing (2007), the principles are to obtain an accurate and reliable account, to act fairly when interviewing, to approach with an investigative mindset, to ask a wide range of questions, to recognise the positive impact of early admission, for investigators to not bound to accept the first answer given, and for investigators to still have the responsibility to put questions forward to the subject even when silence is exercised (National Policing Improvement Agency, 2009). With all the required evidence to go forth and interview, I decided to follow the PEACE framework for my interview structure. The PEACE framework was developed by Professor Baldwin in (1992) as a 5-stage management process for interviewing (Forensic Interview Solutions, 2014). The pneumonic stands for, Planning and preparation, Engage and Explain, Account clarification and challenge, Closure, and finally Evaluation. During the planning and preparation phase, I had to devise an interview strategy and prepare the questions to be asked. In criminal investigations, biased decision-making “can impede or arrest  the  progress  of  justice” (Fahsing & Ask, 2016). With this at the forefront, I had to ensure that the policing principles, code of ethics and the professionalism of my interviewing technique, upheld fairness, and a non-bias judgement throughout. Finally, I had to prepare the disclosure document for the solicitor containing sufficient information about the nature of the allegations and offences to which the male was to be questioned around (Home Office, 2014). Although there is no legal requirement to provide any material to the solicitor, I used the NDM, and decided that to try and achieve my aims, the more information provided would be beneficial. Once the interview began, I went through the second step of the PEACE model, which was to engage and explain, methodically. This stage sets the environment in which encourages the suspect to co-operate with the interviewing officer (Fahsing & Rachlew, 2009, p. 586). It is assumed that by Consistently engaging in a respectful and professional manner will inevitably encourage the building of a relationship with the interviewee. This will then result in information being shared naturally (Snook, et al., 2014). Investigators need to keep an open mind in relation to alternative explanations of the material that they uncover. This is of primary importance so that interviewing and investigating officers remain open-mind, impartial, transparent, and fair throughout the investigation (Fahsing & Rachlew, 2009, p. 563). The male was given the opportunity to provide an account and an explanation on the allegations put forward to him. I began to challenge the male on each offence against the evidence that was present. (Webster & Oxburgh, 2022) state that interviewing for sexual crimes can be “technically difficult” and “stressful” to conduct. Their research states that it is essential for interviewing officers to be aware of how their conduct can have an impact on those involved and for effective working, attitude and engagement plays a pivotal role. Evidence was strategically presented to the male for which he was asked to provide an explanation. Following the presentation of the evidence, a full admission to all offences, allowed the interview to naturally conclude with the PEACE model's closure section. The male's account was clarified, and I made certain that all topics had been thoroughly discussed. I was fully aware of the detention clock and its impact on the interview throughout. I wanted to ensure that the interview was not rushed and that all the sensitive details of the incident were recorded.

Following the conclusion of the interview, the supervisor was given a debriefing about the interview. I noticed the male’s detention clock was rapidly approaching its end. As defined under section (41) of the (Police and Criminal Evidence Act 1984) (PACE 1984), “a person shall not be kept in police detention for more than 24 hours without being charged” (Legislation, 2022). Code C PACE covers detention, treatment and interviewing of persons by police officers. I considered the NDM and began looking at the options that I had present. I had to ensure that I was fully aware of the appropriate outcome in this circumstance. For more complex, serious, or sensitive cases, a file can be directly submitted to the Crown Prosecution Service (CPS) for review and a charging response to the police (Fahsing & Rachlew, 2009, p. 633). I considered whether the male should be bailed pending CPS advice. This was not an option due to the threat posed to the victim and her vulnerability. It was appropriate for the male to be charged and remanded into custody. Because of the complexity of the situation, it was critical that I sought advice from the CPS. Following the Inspector's approval, a request was made for the male to be charged with the sexual offence and remanded in police custody pending CPS’ decision. Under section (42) of PACE (Legislation, 2022) and in line with the CPS the continued detention of a male must be justified, and an emergency charge cannot be used if the male is looking to be released after charge (Crown Prosecution Service, 2020). Once this was authorised, I charged the male with the offence of sexual assault by touching and he was remanded into police custody and now awaits his court trial for sentencing. 

Victims of domestic abuse are entitled to an enhanced level of service under the (Codes of Practice for Victims of Crime 2015) (Fahsing & Rachlew, 2009, p. 305). I wanted to keep the victim updated on any developments in the investigation throughout the day. Due to the nature of the offences, the victim was distressed and emotional. I responded to her calmly and sensitively and encouraged her to speak with myself and other support networks. Victims are entitled to support and services during the criminal justice process under the Victim’s Code of Practice (VCOP) (College of Policing, 2013). The victim was informed of this and given sufficient information about what was available during and after the investigation. We discussed the next steps in the process alongside details of court. She was informed of the witness support services available as well as her options for putting special measures in place for court, such as screens, live links, and evidence provided in private. ‘Special measures’ under the (Youth Justice and Criminal Evidence Act 1999), are designed to make that sure that vulnerable or intimidated witnesses can give the best evidence for court (Lancashire Victim Services, 2015). I provided emotional support to the victim, and my colleagues and I made certain that she was notified of the male's charge in person due to the nature of the allegations. It was my responsibility as an investigator to inform the victim of her right to make a victim personal statement explaining how the crime had affected her life, as well as to apply for criminal injuries compensation.

I used the Gibbs alongside the NDM after the incident to identify my strengths and areas for improvement. I started to think about how I felt. The victim's videos were physically disturbing to watch. It was evident that the content was having an emotional impact on me, and I recognised immediately that I required help and asked for additional support. Research shows officers are almost expected to supress their felt emotions to influence suspects and deliver a professional service (Huey & Kalyal, 2017). I knew it was critical for me to strike a work-life balance, keep my emotions in check and remain as unbiased and professional as possible throughout the investigation. This was, however, difficult for me at times. I was focused on obtaining justice for the victim. It was best to detach myself from my emotions and concentrate solely on the facts and achieving the greatest possible result. I gave the victim the best possible assistance of which I was capable. My meticulous planning and preparation throughout the investigation, I believe, contributed to the positive outcome. I obtained the five charges that I sought and knew that they would bring justice to the victim. Overseeing this case gave me confidence. I conducted myself professionally, as was evidenced by positive feedback from the victim, colleagues who were assisting and additionally the chief superintendent. In conclusion, I feel I have learnt the necessary skills and ability to be able to deal with a complex investigation.

Word count: 2042
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