DEVELOPING RELATIONSHIPS AND WORKPLACE ACHIEVEMENTS 

INTRODUCTION

Every company has different strategies on how to manage their employees but in most cases, in large organisations, there is a human resources department. Along with their other potential jobs such as managing the payroll, recruitment and general work-related advice for the staff, their work includes developing and implementing new training procedures, with the help of management, that would enhance the prospective success of the business.
This report analysed the British company Marks and Spencer, which specialises in selling food products, clothing and home accessories. During this last period of the COVID-19 pandemic, employees have had to deal with personal difficulties, changing shifts and different work patterns and as a result has, in part, caused a growing dissatisfaction in the workforce. Where affected, the management have been unable to meet the demands of the M&S staff coping with these changes, therefore creating discontent and a lack of motivation amongst the employees.
The M&S strategic approach is to invest in their workforce, focusing on give them value, offering training to improve employee performance managements and enhancing productivity, in order to be a competitive business inside the marketplace.
Indeed, one of the main challenges for the organisation, is to keep its employees motivated, maintain a high performance in the workplace through the help of their training and specific programme that the human resource management arrange, in order to set progressive goals to achieve with the company.
Consequently, M&S think that their staff can benefit from these strategic trainings, because the employees can use them to develop their skills and knowledge and improve their efficiency as a member of the business.
The report explained the importance to have a work defined structure and the needs to set periodical training for the employees, to keep them motivated and productive for the benefits and success of the company.
In the end, the purpose of the paper is to evaluate the available vehicles in the Marks and Spencer company, giving an implementation plan, in order to meet the expectations of the employees and promote a more harmonious workforce.
 

