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Executive Summary
This report has focused on the outline of the project management plan while describing it properly with every stage. The scope based on the project has been identified in this report. For stakeholder analysis, the individuals that are directly associated with the won-site catering service of Megger’s and whether they can influence the catering service have been discussed. Work breakdown structure has been presented based on the business. A proper budget plan with the help of a table has been illustrated in order to evaluate the amount required to initiate the business. Consideration of other essential resources has been provided and explained in this report. The time required has been explained with the help of the Gantt Chart. The project life cycle model is completely based on the on-site catering service which has been described. An effective risk management has been provided in order to increase the efficiency of the business.
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[bookmark: _Toc163834102]Introduction
This report focuses on creating an on-site catering facility in order to promote a healthy lifestyle while at the same time decreasing congestion during the time of lunch breaks at the Meggers. This report will cover all the essential points which are required in order to initiate and execute an effective project management plan. Different types of theories and models will be applied in the project management plan including project life cycle. This report will highlight the way the project management plan will formally documents while outlining the entire execution of the project along with monetary risks which are associated with it. 
[bookmark: _hx5zbjd8k71][bookmark: _Toc163834103]A Basic Project Outline
The outline of the project management plan is that it will focus on initiating an on-site scattering facility while promoting a healthy lifestyle in lunch break hours. The project methodology is which can be used in order to initiate this project are Agile methodology and waterfall mythology in order to investigate all the essential segments of it in an appropriate manner. A suitable time frame or a Gantt Chart is needed in order to analyse the time which this project will require to complete. With the help of the work breakdown structure, the project will be category-segmented.
[bookmark: _b5tj6pv831fx][bookmark: _Toc163834104]Description
This project will not only focus on a healthy lifestyle which will facilitate the individuals, but it will also help in encouraging people to stop having an healthy food and will also limit congestion during lunch time. This project management plan is kept aligned with the support and initiation of the aim of the organisation. 
[bookmark: _3kxlh2folbwu][bookmark: _Toc163834105]Scope based on the project
This project management plan is based on work breakdown structure, stakeholder analysis, a suitable budget plan which can help the organisation understand the capital which organisation needs to invest in the project (Forbes.com, 2023). With the help of this plan, the organisation will have the choice before implementing the decision of initiating the project as it is associated with different types of risks. 
[bookmark: _u9sj586xpv2z][bookmark: _Toc163834106]Project life cycle
The project life cycle can be defined as a part where a project from starting to complete is taken which is inclusive of all the stages (Nickdoost et al., 2022). The project life cycle for this project management plans will be based on the catering of Megger. In the scenario the efficiency of project life cycle and the way it can help in segmenting the functions and significance of every stage of the project will be analysed. The step of this project life cycle which is based on Megger’s catering are planning, intake, proper product choosing, initiation, monitoring, maintaining, control, execution and closure. 
[bookmark: _7h08g3dbdmit][bookmark: _Toc163834107]Stakeholder Analysis
	Name of stakeholders
	Contact details
	Impact of the project on them
	Influence of them over the project
	 What is vital to the stakeholder?
	The contribution of the stakeholders to the project
	How can the project be stopped by the stakeholder?
	 How to keep stakeholders engaged?

	Employees
	It can be derived from the employee data desk.
	High (as employees are considered to be the most crucial stakeholders for the organisation).
	High (as the employees are working on this project, they are directly affected by the effectiveness or disintegration of the project)
	Executing a Healthy lifestyle of an individual should the on-site catering service of the company is vital for the employees.
	Working sincerely every day so that the project can be executed without any delay or trouble.
	Employees by not doing the work can block the project.
	Employee engagement can be increased by increasing their pay skill and making them part in the decision-making process (Kivits et al., 2021).  

	Catering vendors and Management
	Email IDs of them are already kept in safe place.
	High (catering vendors and the management are responsible for ensuring that is initiated properly)
	High (these individualss are responsible for bringing fresh product and insuring that down going process of the project is properly done)
	The catering vendors and Management can be affected based on the interest rate that they will be receiving from the project) 
	These individuals ensure that fresh food items at delivered to the company where the company is not facing any issue due to it.
	The management by not looking after the project properly can block it and the catering vendors by not providing fresh foods can block it.
	The organisation can increase the interest rate of the stakeholders in order to keep them engaged. 

	Food quality checker
	Can be directly found in the management desk board.
	Low (the failure or success of this project has minimum influence on food quality checker)
	High (negative review from quality checkers can hamper for the image of the catering firm)
	For the stakeholder’s high-quality food of the organisation is vital.
	Food quality checker can help the organisation to improve their food quality. 
	If the quality checker feels that the quality of food is deterioratiwng then it can block it. 
	Providing high quality food can increase the engagement of the stakeholder. 

	Project planner
	The contact details is already provided.
	Low (the job of this person is to plan the project and the person is not affected by the project)
	High (inappropriate project plan can hamper the entire project and the organisation)
	Initiating an effective plan so that the project can be successful is vital.
	The project planner is responsible for helping the business to plan the project enough which increases its efficiency.
	If the person does not initiate the proper plan then the project can be blocked.
	By taking time to time feedback and improving the plan can keep the project planner engaged (Kujala et al., 2022). 

	Project assistant
	Email ID is provided.
	Moderate (this stakeholder is not directly associated with the project)
	Moderate (the organisation can face problems at the initial stage of the plan due to the absence of project assistant, however it can be done without the person)
	Keeping everyone informed is vital for this stakeholder 
	Coordinating with every individual that are associated with the project is vital for project assistant. 
	This project can be blocked if every individual is not in the same page.
	Actively listening to the project assistant and following the guidance of the person can keep the stakeholder engaged.

	The Government of the state
	Contact details can be derived from the government website.
	Moderate (the government will not be heavily affected by this project)
	High (the regulation and protocols to initiate a business which organisation need to follow can impact the plan)
	The productions of high-quality food items are visible for the government.
	With proper feedback, guideline and support, the government can add its contribution in the plan. 
	If the government finds that the quality of the food and not kept properly then it can block it.
	Fresh and high-quality food services to individuals can keep the government engaged (Freeman, 2023).



Table 1: Stakeholder analysis
(Source: Self-created)
[bookmark: _neibvg65rviw][bookmark: _Toc163834108]Work Breakdown Structure 
[bookmark: _ynpyd7ax1ixs][bookmark: _Toc163834109]WBS definition and its importance
Work breakdown structure can be described as a visual tool which is responsible for organising a project into smaller segments with more manageable elements (Forbes.com, 2023). This is important as it helps in making the plan work easier by organising, monitoring and tracking the progress. the work breakdown structure of Megger’s catering can help in identifying the different phases, milestones and deliverables.
[image: ] 
Figure 1: Work breakdown structure 
(Source: Workbreakdownstructure.com, 2024)
Staffing: The organisation is going to recruit approximately 40 employees that have prior experience regarding working in a on-site catering service of Megger’s. The employees will be recruited based on their experiences along with their qualifications which are required in order to work in Megger’s catering. The management of the organisation will also provide time to time training to the employees so that they can work at ease (Workbreakdownstructure.com, 2024). As there we will be different types of cuisines, the workers will be provided with proper cooking training and their cooking ability will also be tested. 
Marketing: The firm is going to use digital marketing strategies in order to make awareness among the target customers regarding the presence of their business in the market. In order to promote their business, the organisation will also make complete utilisation of different online social media platforms (Projectmanager.com, 2024). This platform includes Instagram, Facebook, Twitter, and YouTube. The focus of Megger’s catering will also be on their branding strategies which will help them to gain the attention of their target customers.
Supply chain management: The company will initiate a strategic planning in order to get their raw products for making the different food items. Megger’s catering will give special discounts to the vendors and suppliers so that they do not give any defective or unuseful raw materials and that customer gets all the products on time.
Financial management: It is a system through which Megger’s catering will analyse while managing and maintaining the financial aspect of their business. This is going to include profit, cost for sale, revenue and miscellaneous costing. The organisation has taken up the decision that it will take loan from the bank in order to manage all the expenses. 
Menu development: The practice of creating, refining and testing a list of food items Megger's catering is planning to include in their on-site catering service of Megger’s is known as menu development (Wrike.com, 2024). The organisation will focus on proper research regarding which food items will have more demand among customers and accordingly it will set its menu. The operational feasibility along with costing and testing will also be considered in the scenario. 
[bookmark: _9l5cbjeqtf9m][bookmark: _Toc163834110]Draft of costs/resources used
	Description 
	Yearly/monthly basis
	Amount 

	Rent of the place
	Monthly basis
	£25,000

	Electricity bill
	Monthly basis
	£5,000

	Salary of employees
	Monthly basis
	£50,000

	Miscellaneous costs 
	Yearly basis
	£4,000

	Employee benefit fund 
	Yearly basis
	£2,000

	Cost of supply chain management 
	Monthly basis
	£10,000

	 Price charged by vendors  
	Monthly basis
	£4,000

	Expenses for raw materials 
	Monthly basis
	£6,000




	Total expenses 
	£106,000

	Loan taken from Bank 
	£100,000

	Amount used from savings 
	£10,000

	Amount left
	£4,000



Table 2: Budget Plan
(Source: Self-created)
The owner of Megger’s Catering will take a loan from the bank of £100,000 amount which the person will pay over the next 2 years at an interest rate of 10%. the owner will also use the £10,000 amount the person saved previously. The total approximate expenses which are needed in order to initiate the on-site catering service is £106,000. All the expenses have been accumulated together and counted (Bergmann et al., 2020). Apart from that, miscellaneous expenses will also be kept in mind as in order to run an on-site catering service, the organisation can need a certain amount in the future which cannot be predicted now. 
[bookmark: _z8x2mny18kiy][bookmark: _Toc163834111]Consideration of resources 
Time and energy of the owner: I have taken up the decision to devote as much time as possible to making the catering service of Megger’s plan real. I will also be utilising all my energy and ideas while keeping myself engaged with this project management plan. 
Workforce: In order to make the project management plan real, an efficient workforce will be required (Opentextbc.ca, 2021). These workers should have the ability to work as a team and for a team in order to help the catering reach its target objective. In order to minimise employee burnout, the catering service will also need backup staff who know how to run a kitchen.
Equipment: The catering service will also need proper equipment for cooking. Apart from utensils and a modular kitchen, multiple gas ovens and needed (Actitime.com, 2021). Different types of spices along with fresh vegetables, fruits, dairy products and meat are also required. 
Space and proper location: Among the resources, it is also necessary to verify that the location of the on-site catering service of the office of the catering along with its kitchen is near a city or a town. This will help in gaining the attention of potential customers who can become loyal customers in the future.
Capital investment: For the growth of the catering service huge amount of capital investment is required. The owner of the company will take a loan of £100,000 from the bank which has been critically analysed and discussed above in the budget plan. 
Raw materials: In order to run the on-site catering service successfully, raw materials which are of high quality and fresh will be required almost every day (Projectmanager.com, 2024). It is essential for the owner to maintain a healthy relationship with the vendors and suppliers in order to get the delivery of the raw materials on time. 
[bookmark: _x9ex16dgyzge][bookmark: _Toc163834112]Gantt Chart

	Actions 
	1st Week 
	3rd Week 
	7th Week
	11th Week 
	15th Week 
	19th Week 
	26th Week 
	32nd Week 

	Gathering idea about on-site catering service of Megger’s
	
	
	
	
	
	
	
	

	Setting the aim of the business
	
	
	
	
	
	
	
	

	Estimating amount required for the business and taking suggestions from experts 
	
	
	
	
	
	
	
	

	Analysing and evaluating required resources 
	
	
	
	
	
	
	
	

	Getting the access of loan
	
	
	
	
	
	
	
	

	Recruiting employees
	
	
	
	
	
	
	
	

	Opening the on-site catering service of Megger’s
	
	
	
	
	
	
	
	



Table 3: Timeframe
(Source: Self-created)
[bookmark: _99dgnmz47y3f][bookmark: _Toc163834113]Risk Assessment 
[bookmark: _vbvpxkr0n7q3][bookmark: _Toc163834114]Potential risk
The potential risk of running a on-site catering service can be food safety, health and safety of staff, disruption in supply chain, technology related risk or financial risk that is cost overrun.
[image: ]
Figure 2: Risk Assessment 
(Source: Facilitiesmanagementadvisor.blr.com, 2022)

[bookmark: _bgs4uwkziw18][bookmark: _Toc163834115]Identification of the hazards
While running a catering service, risk related to food safety measures can take place. There can also be disruption in the supply chain management which can also hamper the business. Technology related risks such as technical glitch can also take place (Facilitiesmanagementadvisor.blr.com, 2022). It can become a risky factor which is financial risk were overrunning of cost can occur.
[bookmark: _x61i42s32aaa][bookmark: _Toc163834116]Access the risk
This segment can help in determining the individuals that can get harm due to the above risks. From food risk, both the customers and employees that are having the food can get sick. Due to supply chain disruption, customers can get their food delayed or getting raw materials on time can be difficult for the catering service. The risk of exceeding the budget can be a negative factor for the business and the same is for technical glitch. 
[bookmark: _snsd34c3b5vj][bookmark: _Toc163834117]Control the risk
It is absolutely essential for the management of the company to follow and action plan and carry each out in order to stop the risk (Safetyculture.com, 2024). For further control of the risk, the on-site catering service of Megger’s can replace the supplier to minimise food risk and disruption in supply chain. the owner can also replace th machines of the processor due to which technical glitch is taking place.
[bookmark: _3fo15av9dzey][bookmark: _Toc163834118]Records of the findings
In order to monitor the business management plan and to minimise the occurrence of risk factors, the organisation can employ people who will be taking the responsibility of evaluating and finding the causes of the occurses of the risks (Safetyculture.com, 2024). All the essential records of the business need to be documented properly in case it is needed in the future. 
[bookmark: _1dz06lanu3pl][bookmark: _Toc163834119]Review of the controls
After implementation of the risk control strategies, it is essential for the organisation to make sure that time to time review and feedback is taken. If any particular segment is in effective or no longer needed, it needs to be replaced or removed. The change in workplace including employees, equipments or a process can reach to the occurrence of new risks which is the catering service should avoid. 
[bookmark: _cfo5vcj9433h][bookmark: _Toc163834120]Conclusion 
[bookmark: _en46dc6ncsrb]The above report has primarily focused on the initiation and the business management plan of an on-site catering service of Megger’s. The aim of this business is to promote a healthy lifestyle for individuals while minimising the chances of congestion during the time of lunch breaks. all the essential points which are required in order to initiate project management plans have been covered and critically evaluated in this report.
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An overview of the case study

Project Life Cycle stages for Megger's on-site catering facility are
several. Each phase has unique qualities and evidence.

Before manufacturing begins, a business case summarizes the
project. Lunchtime congestion and worker satisfaction are
considered (Vergara, 2020).

The project's strategy and investment portfolio justification are in
this article. Project planning includes cost-benefit analysis, WBS,
and project plan.

The project plan specifies the goals, scope, dates, and resources,
unlike the cost-benefit analysis, which compares the catering
facility's predicted advantages to its costs (Grochulska-Salak et al.,
2021).
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Analysis of the project methodologies and tools used

» The Megger's on-site catering facility was built using a
successful project management system. This strategy
optimizes outcomes. Project management methods include
Waterfall and Agile (Coleman and Meggers, 2022).

» These methods are djusted to the project's needs. Early in a
project, waterfall is used for its orderly planning and
execution.

» This is why the approach is utilized. This technique has
multiple stages. These include launch, planning, execution,
monitoring, and closing.

» Methodical project progress is ensured. WBS, Gantt charts,
and critical path analysis aid project scheduling and resource
allocation (Zorzi, et al., 2022).
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Review and critically evaluate the effectiveness of the PLC in application to the
project using the appropriate theories models and concepts.

» The Project Life Cycle (PLC) is essential for project
planning, implementation, and completion. Example:
Megger's catering. By evaluating how effectively the PLC
functions in this project (Rodriguez et al., 2022).

Independent Variable Dependent Variable

> we can evaluate its ability to achieve project objectives
and provide excellent outcomes.

» We shall study PLC process phases for this. It
encompasses initiating, planning, executing, monitoring,
controlling, and completing.

» We will examine necessary concepts, models, and ideas
(Zorzi, et al., 2022).
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Project Initiation

»  Early in the project, Megger's catering facility is being built. The facility will
encourage health and reduce lunchtime congestion.

»  This stage describes the project's stakeholders' goals, scope, and expectations.

5" Business Cose.

»  Construction of the catering facility on site is determined by feasibility
studies (Grochulska-Salak et al., 2021).

Project Scope

An on-site catering facility to decrease lunchtime congestion and promote healthy Project
decision-making is the "project scope". Initiation

Objectives

The project intends to promote employee well-being by offering convenient Froject Chartar

access to nutritious meal options (Luo et al., 2022).

Deliverables
The project will create a fully equipped on-site catering facility.





image9.png
Project Initiation

» In the Initiation stage, a business case is produced to justify the project's
requirement and align with organizational goals.

> Strategic alignment ensures that the project supports company aims.

‘Work Breakdown Structure (WBS):
The WBS breaks down the project into manageable pieces.
Stakeholders:

This project comprises Megger management, employees, catering facility
staff, suppliers/vendors, health and safety inspectors, and maybe nearby

companies affected by lunchtime traffic (Luo et al., 2022)
Risk Identification:

Assessing Risks Delays in facility construction or equipment delivery, issues
attracting competent staff, health and safety compliance, unexpected changes
in dietary trends or employee preferences, and reaction from off-site dining

employees are all dangers (Grochulska-Salak et al., 2021).

Project

Initiation
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project deliverables

All deliverables seek to create a Megger food facility with many
essential components (Grochulska-Salak et al., 2021).

This includes selecting and preparing an appropriate location
within the premises, setting up the catering facility, including
installing kitchen equipment and furnishings, and creating a varied A
and nutritious menu that meets employee preferences and o=

\ S
nutritional needs. WHAT IS A
DELIVERABLE?

To educate staff about the new facility's benefits, a complete
marketing and communication strategy will be devised (Coleman
and Meggers, 2022).

SPRINT/EA
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Stakeholder Analysis:

» Many stakeholders are crucial to the
Megger's on-site catering facility project.

» Since health and convenience would be
instantly improved, employees are the most
crucial stakeholders. H

» Management and catering vendors are
crucial to project-wide food quality.
Management provides ongoing project
assistance  and  resource  allocation
(O'Donnell, 2021).

Influence
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Project Planning

»  Project plans are produced during planning. These plans include WBS, cost-benefit

analysis, and project plan.

»  The Rational Decision-Making Model ensures that people objectively evaluate their

choices before making decisions.

P We recommend creating an on-site food facility at Megger to alleviate lunchtime
PROJECT SCOPE

5
© oeecmves

N
00, CONSULT STAKEHOLDERS

congestion, unhealthy eating habits and promote healthy living. @
P These cuts wait times. Lunchtime issues will be addressed in various

phases of this project (Luo et al., 2022).

Project £ weemes
» Resources: planning

»  While planning, the project must designate resources for the on-site catering facility's

setup and operation (Vergara, 2020). AN —

B)
—

» Communication:

»  Effective communication is key to project success. Project team, stakeholder,
regulatory body, and supplier communication routes, frequency, and protocols will be

established in a communication strategy.
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Project Planning

>

Health and safety laws will guide the purchase of food preparation, storage, and

service equipment,

An attempt will be made. A varied, balanced, and nutritious menu will be created with

nutritionists to accommodate different diets
Team Development:
A capable and cohesive project team is needed to achieve goals. Team creation will

emphasise common purpose, role clarification, and training and support (Zorzi, et al.,

2022).
Scheduling:
A thorough project schedule coordinates, manages dependencies, and tracks progress.

The schedule will highlight milestones, tasks, and dates to identify delays and resource
problems. These aids planning (O'Donnell, 2021).

Budget:

To evaluate and distribute project funds, a full budget will be established. This price
covers building or upgrading the facility, buying equipment, employing and training
people, marketing, and operations costs.

Project Charter,

Project
Communication

Project

Planning

Project Risk

Project Quality

Project B

Project Schedule

Project Resource
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Project Execution

» The catering facility is created according to project demands throughout the
implementation phase.

»  Agile methods provide flexibility and response to changing demands and stakeholder
input (Coleman and Meggers, 2022).

» Risk Management:

»  The on-site food facility will be finished due to rigorous risk management. They will
identify, assess, reduce, and monitor facility delivery risks. The risk register must be
regularly examined to identify new dangers, estimate their impact and likelihood, and
adopt mitigation measures. Important to do this (Vergara, 2020).

»  Stakeholder Engagement:

»  Stakeholder engagement is essential for project success and support for an on-site food
facility. Implementation requires open communication and engagement with relevant
parties. Megger management, staff, caterers, suppliers, and regulators are stakeholders.
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Project Execution

» In the Monitoring and Control stage, project performance is compared to
starting metrics and corrected. Control Theory prioritizes feedback to
restrict project growth (Coleman and Meggers, 2022).

»  Meetings:

» While the project is underway, regular meetings will help communicate.
These workshops will assist project team members decide, solve problems,
and communicate with stakeholders. Weekly or biweekly progress
meetings will assess the project, celebrate successes, discuss challenges,
and plan next steps (Vergara, 2020).





image16.png
Mendelow Matrix is important

Megger's catering idea needs Mendelow Matrix. Lunchtime
congestion is reduced and wellness improved.

Project proposes building facility. A matrix ranks project
stakeholders by importance. Stakeholder influence and
interest decide this ranking (Coleman and Meggers, 2022).

This argument may include employees, management,
investors, locals, and regulators.

The project team uses the Mendelow Matrix to identify
stakeholders who care about project results (Luo et al., 2022).

Level of Interest
Category A Category B
- Minimal Effort Keep Informed

Mendelow’s
Matrix

High Category C Category D

Keep Satisfied Key Player
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Risk assessment and any assumptions

» A thorough risk assessment is required to design and operate

The 5 Steps to Risk Assessment

Megger's on-site food facilities. This anticipates and resolves

operational concerns (Luo et al., 2022). Step 1 [T

» Regulation, finances, supply chain delays, employee dissent, Step 2 ,":L"ﬂ'&‘mm
and how
and operations are risks. To address regulatory compliance
Evaluste the isk and
issues, health and safety, zoning, and building laws will be LR cceon recutions
monitored (Grochulska-Salak et al., 2021).
(¢ ) Step 4 mﬂ»mm

» Continued regulatory authority consultation will occur. Step 5
Creating a clear budget, designating funds for predictable
occurrences, and regularly monitoring expenditure will limit
financial risks. Supply chain outages will be managed via

contingency measures
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Project Closure

Closure concludes the project and records lessons learned.

Organizational learning uses previous experiences to improve future
performance.

> Project stakeholder satisfaction is also addressed in Stakeholder

Theory (Luo et al., 2022)
» Review the Entire Project: «Confirm
product
«close
» To assess project performance against initial objectives, scope, =
timeframe, and budget, it will be thoroughly examined. 'm

» Lessons Learned:

»  Lessons learned might be recorded after the project. The team will
thoroughly discuss the project's performance, areas for improvement,
and future recommendations (Coleman and Meggers, 2022).#

»  Theory of Constraints (TOC) may be used to identify and eliminate
project execution bottlenecks, ensuring continuous progress.
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Project Closure

the team may overcome barriers, decrease risks, and optimize
performance.

This improves team project performance. It is important to recognise
that project complexity, company culture, and stakeholder dynamics
impact PLC effectiveness.

Handover the Documents:

Final project materials, including plans, schedules, reports, and other
deliverables, will be organised for stakeholders. The collecting and
organisation will precede the transfer (Grochulska-Salak et al.,
2021).

Celebration:

The project team's accomplishments must be honoured at its
conclusion.

Pay Team Members:

Members will be compensated according to their job or contract
agreements after the project is finished (Vergara, 2020).
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Present and discuss the key findings and conclusions

> A rigorous analysis of project
deliverables, risk assessments, and
underlying assumptions revealed many u

notable discoveries linked to the conCI o

Megger's on-site catering facilities.

» Project success depends first and (IH}
foremost on careful planning and
proactive risk management to handle
possible hazards (Zorzi, et al., 2022).
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