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[bookmark: _Toc56104729]Cover letter 
The development of the business plan is done in order to make the CollerCosta coffee shop BLOOMSBURY London business highly successful in terms of quality, taste and services which make the organization achieve high profit and brand recognition.  It has been identified that owner has invested huge amount in the business plan i.e. 1 million and rest 1 million has been funded from the crowd funding method which has assisted in the successful execution of business plan.  Thus, this funder method is selected by owner because it helps in reducing the risk availability by distributing it and enhances the chances of profit by focusing on the desired goals (Wibisono, 2020). Therefore, it has been identified that the nature of the business plan is highly hybrid which is used to follow the more than one types of business at the same time. It has been observed that the development stage of the CollerCosta coffee shop BLOOMSBURY London business is highly relatable with project life cycle model. Therefore, the development stage refers to the first stage of life cycle for starting the new business. During this period company focuses on the establishment i.e. market research, product development and manufacturing facilities. Furthermore, it has been observed that the amount of funds that has been developed is 2 million for the execution of business plan. Moreover, the entire business plan has followed the two types of funding i.e. personal investment and crowd funding in order to execute the business plan activities. Therefore, the principal of the CollerCosta coffee shop BLOOMSBURY London business is Jack Depth along with the George Viren who will be focusing on the artificial intelligence technology execution within the coffee shop premises to achieve high customer’s attention and profit. For the contact information which will be done through emails, voicemail message and enquires post in order to deliver accurate response. 


[bookmark: _Toc56104730]Executive summary 
This report aimed to focus on the idea of making a fruitful marketable strategy with its stages and definite investigation in the various territories. The complete report had been created which had focused on the approval and execution of the intricate strides to make the business of fruitful strategy. Apart from that, it had included the current status which was – to get established in the new market and the future direction was that – to gain the attention of customers and deliver high customers satisfaction through artificial intelligence. It had included the CollerCosta coffee shop BLOOMSBURY London concept for establishing the new ideas along with the 3 objectives and the purpose. Moreover, it had included the detailed market analysis where target is done to all the people’s i.e. 20-70 year and 3 competitors had been identified. Therefore, it had included the marketing mix and STP marketing strategies for the positioning of the products at right place along with the sales strategies i.e. referral and know your customers and products.
Furthermore, it had included the SWOT and PESTLE analysis which had helped the CollerCosta coffee shop BLOOMSBURY London business plan to analyze the internal and external environment for competitiveness. Apart from that, financial calculation had been done which had included the cost structure, financial project plan and annual income statement which had assisted in acquiring the financial and non-financial targets. Henceforth, the entire business plan had involved quantifies resources which had assisted in the allocation of the resources and accountability for the successful execution of the CollerCosta coffee shop BLOOMSBURY London business plan. Thereafter, work and management of the team was good and efficient which had assisted in experiencing the high knowledge and information which had been used to gain productivity. Along with this, 2 million budgets had been formed for the effective execution of business plan.
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[bookmark: _Toc56104731]Introduction 
This report aims to learn about the concept of making a successful business plan with its phases and detailed analysis in the different areas. The complete report is developed by focusing on the validation and execution of the complex steps in order to make the ideas of successful business plan. This involves various divisions such as – aim, objectives, overview of business, history along with descriptions, structure of business, products & services descriptions, market analysis, trends, SWOT, pestle, operations plan, technology plan, management & organization, social responsibility & sustainability, development, exit plan, financial data and milestones. Concerning, “The CollerCosta Coffee Shop, BLOOMSBURY London UK” the entire report has been prepared which has focused on the rich quality coffee services to their customers in order to attract high quantity of customers for gaining the brand recognition.
 Apart from that, this report is based on the making of the successful business plan which helps in delivering the accurate and precise knowledge to start a business and to establish it in the new market efficiently. Therefore, this business plan is based on the rich quality coffee shop which will be going to establish in the areas of London i.e. Bloomsbury UK. Furthermore, the prime focus of this coffee shop is gaining higher customers satisfaction, new experience and peculiar services through the implementation of the artificial intelligence within the coffee shop premises which assist in gaining the brand recognition and profit at high scale. Henceforth, this business idea is different from other coffee shop with the allocation of the high budget to make this plan work efficiently. Apart from that, it includes the financial calculation, cost structure and overall marketing plan which help in identifying the possible competitors in the new market along with the internal and external analysis which helps in gaining the competitive edge.

[bookmark: _Toc56104732]Business description and history
The CollerCosta coffee shop is a British based organization with headquarter established in the BLOOMSBURY London. It was founded in the year 2020 by the two business partners i.e. Jack Depth along and George Viren with the tag line of “meeting the desire”. The specialty of the coffee shop is that it uses the artificial intelligence technology to deliver the high level of services experience which will help the organization to achieve the high profit and brand recognition (Soedarsono, et. al., 2020). It is recently opened in Bloomsbury with the employee size of 20. The products that it offers are as per the following – Tea, coffee, sweet snacks, sandwich and iced drinks and the services are done by artificial intelligence i.e. Robots who are used to deliver foods. 
Aim – The CollerCosta coffee shop focuses on the delivery of rich quality coffee to the customers with the assistance of artificial intelligence.
Objectives 
· To gain the high customers satisfaction by delivering services through robots 
· To serve the rich quality coffee by extracting the original coffee beans 
· To achieve the high profit sales and brand recognition by meeting customers’ expectations
Description
The CollerCosta coffee shop business which is located in the Bloomsbury London and the purpose of the coffee shop is that to position the right products to the right customers by analyzing their needs and wants along with the high customers satisfactions. 
Mission 
To be the huge services provider in the UK by delivering the rich quality coffee to the customers by analyzing their needs & wants with artificial intelligence assistance (Ashbeck, 2020).Their prime focus is to build up the new business and new plan by using the AI technology to gain attention.


Vision 
The CollerCosta coffee shop focuses on becoming the most desirable and trusted brand in the London UK by delivering the rich quality of coffee and AI technology based services.
Apart from that, the legal name of the business is “The CollerCosta coffee shop” which involves the legal form of the business which is Hybrid business nature. Therefore, it will serve the areas of Bloomsbury and it’s nearby till 10km of London.  Apart from that, the CollerCosta coffee shop business will operate 24hours and 7 days a week in order to make customers comfortable. It has been identified that the coffee business is not based on the season; it is preferred by customer’s entire year however the sale is increased in the winters (Bekar, et. al., 2020). Therefore, the nature of the business is delivering products with efficient services. The business will succeed by implementing the artificial intelligence technology at the right time and at right place in order to deliver the services to customers through robot for gaining high experience. 
Apart from this, the growth potential of business is increasing the production rate and expanding the workforces. The individual has gained good experience by experiencing the high quality coffee and services from robot along with the position of customers, employee and owners. Therefore, it is highly recommended to use the skilled employee that has knowledge to operate the robot and deal with AI technology. Henceforth, artificial intelligence and robotics coffee serving makes this business different or special from others. The financial status of the business based on the income is high and expenses are medium along with the partnership business structure. This business will be profitable and continue to grow because of the customer’s needs and wants concern and delivering to gain higher satisfaction. Therefore, Utility patent, certification trademark, public performing copyright and GST registration license will be used by the CollerCosta coffee shop along with the intellectual property in order to protect the data and security from hacking (Ginting, et. al., 2020).
[bookmark: _Toc56104733]Business structure
The business structure is defined as a process or a category which is used by an organization which is legally recognized within the given jurisdiction in order to execute the business operations successfully. It has been identified that there are various types of business structure which has been followed by the organization in order to establish the company within the existing market (Adeleke, 2020). Thus, there are 5 types of business structure which are as per the following– sole proprietorship, partnership, corporations, S corporations and Limited Liability Company. Therefore, the CollerCosta coffee shop follows the partnership business structure which helps in reducing the risk availability and future business failure and enhances the profit & productivity level at high rate. Basically, partnership business structure is based on the business which has collaborations among two or more peoples where risk is minimized and profit is doubled to gain the brand recognition. Apart from that, it has been identified that under the partnership business structure, the owner follows the general partnership business structure which is owned by two or more peoples and the works is managed within the business premises and allocate the responsibility for the elimination of the partnership debts. 
Thus, it states that partners have equal profit and loss share in the business operations i.e. The CollerCosta coffee shop business operations. This type of business structure is followed by owner as it allows the partners to work as a co-worker with equal rights. Thus, partnership agreements have been specified in order to share the specific shares for each partner along with the profit which is only based on the taxed for the personal income level.  Therefore, the CollerCosta coffee shop owner does hold the history i.e. Jack Depth and George Viren used to work in the coffee shop at Melbourne and they know how to extra the coffee bean and roast it to make it delicious coffee. Henceforth, both of them has decided to start their own business which they named as - “The CollerCosta Coffee Shop, BLOOMSBURY London UK”. 
The financing supports have been done through personal investment and Crowd funding which assist in eliminating the future business failure risk. Furthermore, the legal form of the business has been discussed above i.e. general partnership business structure. The structural, management or ownership changes has been identified where business structure has been changes from sole proprietorship to partnership and ownership has been given to both the shareholders in order to run the business efficiently. Thus, the present successes are recorded by using the artificial intelligence within the coffee premises (Davenport, 2020). The present success is based on the customer’s requirements and their needs to obtain the high quality of coffee which different experience as compare to other organization along with the long term planning and analysis for meeting desired goals. 
[bookmark: _Toc56104734]Product or Service Description
It has been observed that the CollerCosta Coffee Shop, BLOOMSBURY London business has focused on both the sections i.e. products as well as services which helps in delivering the rich quality coffee with new experience. Therefore, it is based on both tangible and intangible segments in order to enhance the brand recognition goals (Tran and Kauma, 2020). The business ideas are using the artificial intelligence technology for delivering services to customers. In spite of the fact that, in the England coffee based trickle style are famous in bistros and coffeehouses. In the ongoing overview, it has been discovered that British people groups are more similar to the flavour of coffee based espresso as correlation with the ordinary one. 
In the England, there are in excess of 50000 coffeehouses which convey their administrations in various areas (Lee, et. al., 2020). Consequently, the espresso business is one of the most mainstream business in England which gives occupations in excess of 4000-6000 people groups and furthermore help the nation to build its development rate and GDP. In year of 2017 to 2018, there are 2 million 80 KG packs of espresso has been import in the England and the fundamental explanation of the espresso bringing in is that in England there are more utilization of espresso as contrast with the ordinary nation. Basically by increases the number of coffee organization various kind of benefits can be achieved by the country and it assist to eliminate the unemployment. The collercosta currently have 20 employees due to which they can effectively manage their business and its related resources. The collercosta developed different taste of coffee and supply different cities of England. The product of the collercosta organization is famous for its taste and association manufacture approximately 5-7 flavour of the coffee which attract the customers towards their services. 
It is analysed that the coffee business is done at international as well as local level (de Azevedo Vieira, et. al., 2020). Basically, business of coffee is one of the ever green businesses which is finished by the most rumored association at worldwide level which gives the more edge to the affiliation. In the event of the collercosta, there are few shops and association which are managing and offering the distinctive assortment of coffee to their clients. Typically, the coffee has been readied the through the simmered coffee beans. In any case, if there should be an occurrence of the collercosta coffee, it is set up from the seeds of the berries which is pick from the distinctive coffee species. The dried coffee beans have been cooked in the wooden heater. Aside from this, the simmered beans have been moved to the granulating machines which convert the cooked beans into the powder. Basically in this procedure collercosta usages the AI enabled machinery and equipment which can effectively manage different kind of operations in order to developed various flavoured coffee. Apart from this, collercosta are also focus on developing the aroma coffee with the assist of different flavour and its ingredient. Therefore due to this, it assists the organization to customers the customers towards their flavored coffee. 
Based on the intangible segments where services is delivered without products which includes pre services, during and post services which helps in gaining the customers trust and faith to achieve the high profit and revenue rates in the existing  market with high revenue. Apart from that, it includes the artificial intelligence service which includes the robotics and automatic operating system in order to handle the customer queries and delivering the foods to them on time. Moreover, artificial intelligence is also used to keep the track of the loyal customers along with their needs and wants which helps in gaining the 45% of new and loyal customers (Isbandi and Handayani, 2020). Furthermore, it has focused on the online tracking system for the delivery of food through online mode and payments along with the door steps at customer’s house. Thus, all these are the services which are opted for enhancing profit rates.
[bookmark: _Toc56104735]

Market analysis and trends
The Coller Costa Coffee Shop wants to market analysis not to just make a business plan but also make intelligent strategies for growing the coffee shop. The market analysis help them to take a dept knowledge about market then they position their services and products which is customer going to like because customers is the main motive and target to achieve the goal (Lloyd and Payne, 2018). It have four elements which help the Coller Costa Coffee Shop to grow are as follows:
· Overview of industry
· Targeting market
· Competition
· Forecast and price
[bookmark: _Toc56104736]STP marketing 
It stands for the segmentation, targeting and positioning analysis which helps the Coller Costa Coffee Shop because it is most popular strategic marketing module which is used in the business modules (Wuryandani et al. 2018).
Segmentation 
The segmentation helps the Coller Costa Coffee Shop to segregate the factors of market. The application of segmentation develops the knowledge of competitive which have strong effect on the newly opened coffee shop (Porzi et al. 2019). There are following different types of segments which target the market for Coller Costa Coffee Shop:
· Demographic: It segments the customers by their personal characteristics which include their marital status, education, age, occupation, gender, etc. it helps the Coller Costa Coffee Shop that they segregate by their personal characteristics. They can segment according to the age group like 22 to 70. [image: ]
Figure 1: Piechart of age group
(Source: hedges & company, 2020)
· Psychographic: This segments help to segregate the values, lifestyle, personality, attitudes, opinions and interests. 
· Geographic: It segments the region, country, city, etc. Coller Costa Coffee Shop take help from this segments because it defines the country, region by which they know the taste of the country.
· Behavioral: In this segment they know about the customer behavior which helps to lnow that they are loyal with the product or not. Coller Costa Coffee Shop know the behavior of Bloomsbury London UK’s people behavior that they really in favor or not.
There are following segment should satisfy the following criteria for best market segmentation:
· Identity of group: The Coller Costa Coffee Shop should identify their group which consumes coffee on the regular bases or who loves to drink coffee.
· Behavior of methodical: Coller Costa Coffee Shop should stick on the chosen methodologies because if they stick on one methodical they have more focus on it.
· Potential of efficiency: Coller Costa Coffee Shop is the place where they confirm the stability according to the time  and .depend on the conditions of market.
Targeting
It is the next steop of STP which is very important, it suggest the targeted market where they should have to focus. Targeting is the crucial point in the STP process of marketing. The Coller Costa Coffee Shop targets the market according to the age and their people where it is located. The coffee shop targets the age group between 22-77 ages. The Bloomsbury London UK is the place where they target local people who loves to drink coffee on the regular bases or according to the choices. Coffee is consumed by every people and it goes for all days. The persons are the age of 22 to 77 years old is the one who can consume most the coffee (Kardes and Chueke,  2017). The coffee is trending in the youths because they chill at the one place with a cup of coffee they believe that this is the best feeling for them. Even the old ones also love to drink coffee and they also consume at regular bases or at the day bases.  The Coller Costa Coffee Shop is also target that age group who have consume the coffee and create the best market for them. The PESTLE analyses also help the coffee shop to know the external factor by which they can easily target their relevant market. They also recognize their competitors. They should always try to give tough competition to their competitors. They should apply new strategies which is better than the other cafes which around them.
There is a following table which is segregate according to the age group:
	22-24
1%

	25-54
43%

	55-64
26%

	65-77
31%


Table 1: Age group %
Positioning 
The final step of STP is the positioning. In this the coffee shop positions their product services to the targeted market. The positioning is the process in which they introduce their product in front of their targets. In this they also in concern that what trends are going in the market like new flavor of the coffee, people like some particular type of coffee. Coffee shop focuses on the channels of marketing and presentation of products. Coffee shop should follow the unique selling proposition. In this step competition level will high shop will consider always best strategy than the competitor. It’s not easy to position the product and services behind it a big research is there which help to know the condition of market. It is important first that they know the related market in which they launch their product in the market with their best strategy and a proper planning. The planning of Coller Costa Coffee Shop is always hidden from the competitors. The positioning has three principles which are as follows:
· Understanding of the appreciation of customers: Coller Costa Coffee Shop should have the knowledge or concern about the customer’s feedback because they know the pros and cons of the café so the coffee shop should appreciate the customer’s reviews and when they give feedback about the customer coffee shop has the responsibility to appreciate them for the feedback.
· Ranked the competitors: The Coller Costa Coffee Shop should rank the competitors according to the threat from them. After the analyzing of appreciation it becomes easy to find the strong point of the café which help them to decide their competitors.
· They should defend their USP: in this coffee shop always aware about their attack of competitors (Camilleri, 2018). 
[bookmark: _Toc56104737]Marketing Mix of CollerCosta 
Marketing Mix includes a set of techniques and actions Collercosta uses to promote the café. The major motive of deciding on the marketing mix is to benefit the customer and the café as well. The marketing mix of the café can be a major factor in its success.
There are four Ps involved in Marketing Mix including Product, Price, Place, and Promotion. All four Ps influence each other. Deciding on all four elements will help Collercosta to successfully make its business plan and achieve growth (Išoraitė, 2016). All four Ps requires a lot of understanding by the café for implementing them in the right way.
[image: 4Ps marketing mix]
Figure 1: Four Ps of Marketing Mix
Source: Luenendonk, 2020
· Product: This refers to the goods Collercosta sells to the target customers. Collercosta aims to deliver high-quality products (coffee) and services to its customers. As there is a high demand for espresso coffee in the UK, the café includes it (espresso) on the menu along with other 5-6 flavors of rich and high-quality coffee (Thabitand Raewf,2018).  Collercosta decides on its products based on the needs and wants of the target customers. The target market of Collercosta is the people who fall under the age group of 22-70. The café offers these types of coffee: espresso, americano, cappuccino, black coffee, and latte to the target segment. Apart from the coffee, Collercosta offers fast food and other beverages like fresh juices, iced tea, etc. The fast-food options of the café include sandwiches, doughnuts, brownie, cookies, and pasta.

· Price: It refers to the amount target customers are willing to pay for the products offered by Collercosta. The café offers a variety of products and services at a particular price according to the standard prices of the industry and the competitors. Before deciding on the price, the café needs to understand how customers are perceiving them and their products. If the café will set the prices higher or lower than what the customer perceives, then the products may not sell (Istiqomah, 2016). So, it is important to know the perceived value first. The prices of products of Collercosta will affect its value chain costs and the distribution plans. The café price as per the food and beverage industry of London is 50 euros for two people. The basic price range of coffee starts at 10-12 eurosand ends at 19 euros. The fruit juices price range falls between 6 to 10 euros. The price of fast food ranges from 15 to 25 euros. The café has adapted a skimming price strategy for deciding and keeping the price of its products. 

· Place:The place in the marketing mix of Collercosta refers to the point where the café sells its products, which is basically the location of the café. The location of Collercosta is Bloomberg, London. The place matters a lot in the marketing mix. It is a vital component. The place strategy of Collercosta is to be in the area of the city from where people can easily buy the products and services. The area which Collercosta has chosen as its location is eye-catching for the consumers. The café knows that the location is the main mantra for catching the customer's eyes and to promote the brand. Distribution of the product is the prior element of placing the café (Kasprzyk,and Ujma, 2016). The place strategy of Collercosta will help it to decide the distribution channel for its products. 

· Promotion:This refers to the strategies through which the café does its branding and marketing. Promotion is the way through which Collercosta will make the end-users aware of the products and services it offers. There are so many techniques available through which Collercosta can promote the café. The techniques can include sales promotion, marketing, providing special offers to consumers, and maintaining public relations (Cao and Chi, 2020). People generally get confused between Promotion and Marketing. For Collercosta, it is important to understand that promotion is just a way of communicating the marketing strategies. The promotion strategies will help Collercosta to address its target audience properly, gain awareness for the brand, engage with the target customers, create good relationships with customers, build the reputation of the café, to grow and increase the sales, etc.
[bookmark: _Toc56104738]SWOT analysis of Coller Costa Coffee Shop
SWOT analysis is the framework of analysis which helps the café to know their strength, weakness, opportunity and threat. This is the analysis for the café which help them to make the strategic planning and assess the internal and external factors. The Coller Costa Coffee Shop can analysis the shop and make strategic planning and techniques which provides the tools of assessment. SWOT analysis includes strength, weakness, opportunity and threat. These all factors affect the Coller Costa Coffee Shop directly or indirectly. It depends on it that how that adopts and how they face the factors by which they can save from any disappointments (Phadermrod, et al. 2019). It also helps in the assessing of the performance, risk, competition potential of a café.
There are following factors which affect the coffee shop:
1. Strength: The Coller Costa Coffee Shop launch with their strong point by which they can make position in the market in which they should include some points such as strong brand, base for loyal customer, a strong balance sheet, technology with uniqueness and many more things. The café should make their brands loyal by their policies in which they win the trust of their customer. The trust of the customer is the best key on the café if they win the trust they also make the goodwill in their industry which help them to initiate for the growth. This is the best point of the café that they should strong in every point only their strength make the way for the future growth. 
2. Weakness: The internal and external factors are the way by which they also analysis their weakness. It’s important to analyze their weakness on time if they miss time they can go with fluently it occurs the barriers for the café which stop the growth of the café. The weakness of the café may be irregular supply of product, weak brand, high level of debt, less capital and many more things. Coller Costa Coffee Shop should analyse their weakness which help them to know the areas where they want to give more efforts. This is the best way to know the weaknesses and aware for future which help to improve the quality of product and services.
3. Opportunity: The opportunity refers to the favorable factors of external which could be giving the competitive advantage to the Coller Costa Coffee Shop. Every café wants the opportunity to grow their future. Opportunity is the best factors for the café to capture the market. The opportunity seeker always waits for the opportunities to grab them. It’s very important that they always aware about the opportunities and when the opportunities are in the favor they have to grab them before the time will go. Coller Costa Coffee Shop takes opportunity as the best response for them from the external factors which affect the café.
4. Threat: Threat is the harmful for the Coller Costa Coffee Shop. They should know that from which thing they have threat it includes competitors, change in market condition, change in taste of customers, and many more things by which cafe can affect from the factors. Threat can be come from anywhere. Threat is the thing from which every coffee shop will fear because it may affect the café from internal or external. Coffee shop should make some strategies which help them to save from the unexpected threats which can be occur on anytime from anywhere. Coller Costa Coffee Shop is the new coffee shop so they have more risk in the market that they can adopt more precautions (Jiang et al. 2018).
[bookmark: _Toc56104739]Pestle analysis of Coller Costa Coffee Shop in Bloomsbury London, United Kingdom
The Pestle analysis of the Coller Costa Coffee Shop in the United Kingdom would help in analysing the political, economic, social, technological, legal, and environmental factors that affect the business of the Coller Costa Coffee Shop (Abdoh, et. al., 2020). The impact of these factors on the business could either be positive or negative. The factors affecting the business of the Coller Costa Coffee Shop are:
1. Political factors – The political factors that impact the business of the Coller Costa Coffee Shop are usually governmental rules and regulations. The change in the governmental rules and regulations of the United Kingdom for the regulations or taxations on the businesses would have a severe impact on the business of the Coller Costa Coffee Shop in London. For example, if the government of the United Kingdom reduces the taxation laws on the business it would help in increasing the profitability of the Coller Costa Coffee Shop. Similarly, if the government increases the taxation or regulations on the businesses, then it would have a negative impact on the Coller Costa Coffee Shop. The current policies of the United Kingdom are beneficial for promoting the business of the Coller Costa Coffee Shop as they emphasize the promotion of the local businesses and protect them against multinational corporations (Aithal 2016).
2. Economic factors – The economic factors that affect the business of the Coller Costa Coffee Shop are related to the economic principles of the country. The factors such as purchasing power of the people, disposable income of the people, economic situations, and others in the United Kingdom. For example, due to the lockdown of the Covid-19, the economy of the Covid-19 has entered into an economic slowdown. This has negatively impacted the business of the Coller Costa Coffee Shop. But now as the economy shifting more towards normalcy, the businesses are picking upon their pace. This would positively impact the business of the Coller Costa Coffee Shop in London.
3. Social factors – This generally includes the socio-cultural factor of the area. Europe is considered one of the largest markets for coffee. The coffee is inculcated in the culture of the United Kingdom. Thus, the social factor would positively influence the business of the Coller Costa Coffee Shop (Akman 2020). 
4. Technological factors – The technological factors that influence the business of the Coller Costa Coffee Shop are the advancement of the technology industry. The Coller Costa Coffee Shop should stay updated and in trends with the technology of the food and beverage industry. These include the incorporation of artificial techniques such as voice ordering, kiosks recognition, and others. The Coller Costa Coffee Shop is developing a plan to includes these technologies in the coffee shop to expand the business and increase the consumer base. Thus, to attract more consumers and customers to the coffee shop the Coller Costa should try and incorporate advanced technology in the business. This would also help in gaining a competitive advantage in the market (Bolka and Emire 2020).
5. Legal factors – The businesses should stay out of legal trouble for establishing a good brand reputation in the area. The Coller Costa Coffee Shop should ensure that they have complied and adhered to all the rules and regulations of the coffee business. These include the acquisition of different permits and licenses that are required in the opening and operating of the coffee business. The penalties that are imposed by the United Kingdom are huge and can be both financial and non-financial. Thus, the Coller Costa Coffee Shop should ensure adherence and compliance with all the business rules and regulations of the government of the United Kingdom.
6. Environmental factors–The customers are shifting towards the business that follows ethical practices and takes responsibility for the damage to the environment. As the people are becoming more woke towards their responsibility of the natural environment, the Coller Costa Coffee Shop should adopt a greener or sustainable business model. The sustainable and greener business model for the Coller Costa Coffee Shop would expand the customer base, gain a competitive advantage in the market, increase the market shares of the business and reduce their impact on the natural environment. The sustainable practices may include proper waste management techniques, use of renewable energy, reducing the wastage, and others (Shtal et al. 2018).
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The Operational Plan of the café is a necessary element of the Business Plan. The Operational Plan includes the daily activities of Collercosta. The operations of Collercosta includes stages like collecting the raw material (coffee beans, vegetables for making sandwiches, loaves of bread, flour for cookies, etc.), after that storing it at the required temperature, transferring it for production at the time of customer requirement, and successfully delivering the final product. Collercosta uses Artificial intelligence techniques for the production of different types of coffee it offers. The artificial intelligence techniques help the café in producing rich and high-quality coffee with different flavors in less time (Towbin et al. 2018). The operational plan includes: 
· Objectives of Planning:The major objectives of Collercosta to prepare the operational plan is to ensure that the coffee would be of high quality and the production of products are as per the requirements. The other objectives are to optimize the resources and produce the products at less cost without compromising on the quality.
· Required Facilities: The café will require a place to prepare coffee with the help of Artificial intelligence. It may be the kitchen area of the café or a separate area that needs to be clean and hygienic (Crofts, 2018). 
· Operating cost: The café will need lights, AC, water, Coffee machine, microwave, and other general equipment which will include in the operational cost.
· Time constraints: The operational plan decides upon the time constraints for the operation of products. There are not so many restrictions or constraints for Collercosta for the operations.
· Labor: The café will require skilled labor for the operation of high-quality coffee.
· Benchmarks and Quality standards: The café will have some targets which act as benchmarks to measure the operational progress, and the quality standards to measure that the produced coffee is of high-quality or not.
There are various risks involves in the café in starting its operations. Collercosta needs to identify these risks and try to mitigate it with some strategies. The potential risks for the operational plan include:
· Storage of raw material: The café requires a particular temperature, a good place to store the raw material where it does not get spoiled. If the storage area is poor and the material gets spoiled, then the café would need to face a huge loss. The café has one and the only source of revenue and that is through the customers. If the raw material will get spoiled, the end products cannot be made, and ultimately the café would not be able to serve the customers as per their wants. To mitigate this risk, the café needs to ensure that they have a good storage area with all the requirements.
· Lack of Funds: The café if does not does the planning for operations well, it may face a lack of funds. As Collercosta uses Artificial learning technology to produce coffee of high quality, the technology needs good cash flow to be maintained (Pukala, Siraand Vavrek,2018). If the café does not have enough amount of money, it would not be possible to use advanced technologies. It would make the production stop. To avoid all this, the café needs to plan from the start regarding its productions.
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For the success of any business or organization, it is necessary for businesses and organizations to stay updated with the advanced technology of the industry. The advanced technology would not only help in attracting more consumers to the Collercosta Coffee Shop but would also reduce the administrative, management, and operative burden of the employees and staff. The incorporation of artificial intelligence in the Collercosta Coffee Shop would help with the expansion of the customer base, daily administration, and management of the coffee shop. The options for the incorporation of artificial intelligence in the Collercosta Coffee Shop are voice ordering, recognition kiosks, robotics for serving the customers, purchasing and integrated inventory, and others. Since the use of robotics is too expensive and costly it cannot be used. The Collercosta Coffee Shop would use voice ordering, recognition kiosks, and if possible, purchasing and integrated inventory (Reymen et al. 2017). 
· Voice ordering – The use of voice assistants such as Google application or Amazon Echo for taking the orders of the customers in the coffee shop. 
· Recognition kiosks – Kiosks which recognizes the regular customers using the camera is part of the self-ordering technology. The kiosks could also give suggestions to the customers based on their previous orders and would reduce the burden during the times when the shop is crowded (Adhoni 2017).
· Purchasing and integrated inventory –POS systems would help in reducing the guesswork regarding the purchasing and inventory capabilities of the shop. It could help in tracking and ordering food sales, recipes, and menus. It also helps in uncovering the sources of the produced waste and losses along with how to reduce those.
Mission statement – The Collercosta Coffee Shop desires to expand the business of coffee shopson many different levels through the incorporation of artificial technology along with expanding the consumer base of the coffee shop. The Collercosta Coffee Shop plans on implementing the plan regarding artificial intelligence with step by step process after analysing all the aspects regarding costing and funding, training for the staffs and employees, how it could be incorporated in the existing data and technology, and others (Gharaei, Pasandideh and Khamseh 2017).
Cost/Existing and new resources – The existing technology that is used by the Collercosta Coffee Shop are different types of machines to make the work easier for the employees and provides different options. 
The incorporation of the voice ordering, recognition kiosks, purchasing, and integrated inventory in the Collercosta Coffee Shop would require a significant amount of investment from the coffee shop along with for training and maintenance of the devices. The funding would be done after establishing a proper financial plan and considering the cash flow of the coffee shop. The cost-benefit analysis would also be done. It is predicted that the incorporation of artificial technology would increase the profitability of the coffee shop but would also require a significant investment in the shop. This significant investment might disturb the cash flow of the coffee shop for a while but it would pay-off in the long run and would be beneficial for the technology (Moorthy and Vu 2017). 
Training–The employees would be given proper training with regards to using voice ordering, recognition kiosks, purchasing, and integrated inventory. The employees would be provided with training on how to use these devices, their maintenance and security, and precautions that should be taken with these regards by both employees and customers. Extra measures and precautions would be taken as technology require some special requirements.
Maintenance/Security – The devices of artificial technology would require regular maintenance (example –every several weeks). This could be proving costly for the coffee shop and would require a good level of security for the technology. The maintenance check of the devices would be scheduled with the professionals and would lead to the financial costs from the coffee shop. Also, in the beginning, artificial technology might require assistance and oversee by the employees of the coffee shop. 
Ability to upgrade and expand – The voice ordering, recognition kiosks, purchasing, and integrated inventory have a huge scope in the Collercosta Coffee Shop. The coffee shop also has the ability to incorporate the use of these technologies in the shop. These technologies would help in the expansion of the customer base and reducing the burden of daily operations and management (Obeidat 2015). 
Integration with existing data and technology systems–The existing technology of the Collercosta Coffee Shop is very different from the voice ordering, recognition kiosks, purchasing, and integrated inventory. The installation of these technologies would require different types of installation and professional help. The technology would also be beneficial in gaining a competitive advantage over the others as it would be the unique points for the coffee shop which are not integrated by the other competitors. 
Cost and funding – The installation of voice ordering, recognition kiosks, purchasing, and integrated inventory in the Collercosta Coffee Shop would be done in different phases with the proper financial plan. The financial plan would analyse when and how voice ordering, recognition kiosks, purchasing, and integrated inventory could be integrated into the Collercosta Coffee Shop. As technology would also require maintenance and professional assistance at the beginning, the financial plan would be developed accordingly. The cash flow would also be considered so as to not impact the business of the Collercosta Coffee Shop (Pagani and Pardo 2017). 
Evaluation–The survey regarding the voice ordering, recognition kiosks, purchasing, and integrated inventory would be done for both the employees and the customers. The feedbacks would be taken from both the employees and customers of the Collercosta Coffee Shop regarding how the integration was helpful, their satisfaction levels, was it useful in reducing the daily burdens in the shop and other such questions and factors would be analysed. All the different points, ideas, opinions, and perspectives would be taken into consideration regarding the incorporation of the voice ordering, recognition kiosks, purchasing, and integrated inventory. These surveys and feedbacks would be seriously considered before taking any further actions or would be taken into consideration if there is any scope of improvement.
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As per the research, 98% of small businesses are failed because of the weak management system of the company. Only 2% of businesses is failed due to the factor beyond the control. Costa Company is a small coffee house shop that is affected by many aspects of the market. These aspects have guided the company about in which areas the company should give its more focus and it will be characterized into many different areas that are:
· Lack of knowledge in an advertisement: For making the management and organization process of the company strong, the company is focusing on management of marketing budget on digital and in-store campaigns. In this part, the company will ensure 20 staff members are fully trained around the world and serve the best brand experiences for attracting many customers for the business. 
· Proper professional advice: Costa Company is worked at a small scale level. For this purpose, the company needs to focus on many activities that make the business procedures of the company smooth. In this part, the primary concentration of the company is to focus on customer demand, support from customers, stay focused, delivering the experiences, be time efficient and be confident in competing with market competitors (Keegan, 2017).
· Planning and investigation: This is an extremely important tool for Cost coffee shop investigators. In this part, the main focus of the company is to conclude an investigation on the business policies, process as well as procedures that will be used to measure legal conduct. If the planning and investigation activity of the company is strong, so it would be beneficial for the company to gain sustainable advantages from the marketers and attract many customers for its products and services.
· Pricing practices: The succession of the company is dependent on this that how effectively the company manages its business process strategies. Costa Company serves many products and its services to the customers. These products are bread, coffee pods, roast & ground coffee, and others. The pricing strategies of the company are helpful to attract many more customers towards the business.
· Management of financial and records keeping: This is the area of the functional management system of the company. In this part, the main focus of the company is to concentrate on expenses, profitability, creditors, and cash activities of the business (Masuch, 2018). For day to day operational activity of the business, the company must focus on maintaining a system of financial records and also keep the records safe. This is helpful for the company to attract the customers and know the perspectives of stakeholders from the company. 
· Inventory management: This inventory management is known as the systemic management of selling, sourcing, and storing the inventory for the business. This is used as both raw material and also the financial products. In the term of the business, inventory management refers to the right stock at the right level, place, time, cost, and price (Kerzner, 2018). This is the core strategy of the company that indicates for developing the performances of the business, the company should concentrate on level of the needs and demand of customers which is affected the activities procedures of the company. 
Thus these above points are indicated to the company that for making running process of the business smooth as well as managing the activities, the company must be focused on the above areas. The lack of these areas can affect the growth and goodwill of the company. For preparing the sections of management the company also needs to be addressed these areas such as work experience, duties, and responsibilities, sales as well as resources ability of the business. These activities are helpful for the company to maintain activities of the business to gain the attraction of customers towards the business. These areas also highlight the skills and work experience of staff member of the company that gives their contribution to increase the level of profitability of the business. 
The management and organization are also known as the structure work of duties and responsibilities that is required in order to perform various functions and views of business goals achievements. In this part the management activities of Costa Company played important roles because it provided the information by contributing to various activities of the business, the company will easily accomplish the predetermined goals. The management of an organization is also dependent on the management process that includes planning, leading, organization, controlling, staffing, and motivation. 
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Sustainability is the responsibility that an organization exerts on its business, social, surrounding, and environmental terms. Sustainability is also known as the skilled positioning of the origination in terms of reality economically that is conducted for the economic challenges, social, threats, and environmental opportunities (Boström and Micheletti, 2016). Some examples of social sustainability include human rights, living conditions, fair labor practices, weakness, equity, diversity, empowerment, work-life balance, community engagement, and more. 
Social responsibility as well as sustainability is dependent on the triple bottom line process which includes people, profit, and the planet. As the business, it is the responsibility of owners that they may consider the concept of triple line bottom rather than the financial bottom line. Bring the social responsibilities provides many benefits to Cost coffee company that how it will use to attract the employees in order to gain visibility for the company. Further by determining the CSR concept, the company is also focusing on its new packaging that has been designed to use few resources also serving 18 tonnes of papers. This is known as the part of the initiative of Cost Coffee Company because it drives to achieve 0% wastage to the landfill operations by 2017. The company is also concentrating on its operations recycling activities where it recycles the cardboard and plastics its stores. Any residual waste is converted and processed into energy by the company. Currently, the company recovers almost 60% of waste and sends less than 0.5% of waste to landfills. It has been observed that sustainability is maintained within the business premises in order to eliminate the risk and possible errors due which the business failure occurs. Apart from that, it has been identified that social accountability and sustainability helps in enhancing the business plan potential growth, profit, sales and productivity due to which brand recognition done at global level. Furthermore, it is suggested to use the sustainable practices for quick and best response from customers side such as – eco-friendly production i.e. coffee mug, glass and tray, elimination of the waste in the bio-degradable format in order to reduce the pollutions crises and further ecological effects (Webber and Dunbar, 2020).  Thus, it is identified as the piece of phases which has been used within collercosta coffee shop since it focuses to meet zero wastage to environment by 2019. The coffee shop is likewise focusing on its tasks reusing exercises where it reuses the cardboard and plastics its stores. The scarp waste is changed over and prepared into energy by the coffee shop residual department in order to maintain the ecological balance. At present, the organization recuperates practically high waste and converts it in usable form.
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The Business Plan of Collercosta will be developed with the following techniques:
· Strategies: The café will apply various strategies to develop the business plan. Applying strategies can make it better and help to execute it most effectively (Schell, 2020).
· Meetings: The café will plan to organize meetings with all of its members to make the goals and objectives of the plan clear and to ensure that everything and everyone is on the same page. 
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Exit Plans of Collercosta are there to help the café to exit any situation to mitigate the failures and its bad impacts. The exit plan of Collercosta includes the following steps:
· Preparation of café for managing its finances
· Consideration of available options to leave a particular situation (Pratap, 2020)
· Speaking with the investors
· Choosing a new leadership style 
· Telling employees of the café about the exit plan
· Informing the customers about the same
Milestones
	Activities (Milestones)
	Time-Taken

	Business Concept
	15 Days

	Products and Services
	15 Days

	Target Market
	1 Month

	Marketing Plan
	60 Days 

	Operational Plan
	3 Months

	Competitive Analysis (Li et al. 2020)
	90-100 Days

	Deciding upon Organizational Structure (Team Management0
	1 Month

	Financial Requirements
	60 Days
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Financial plan – It refers to document that represent the estimation of capital required by firm in future. It is a basically process of making the framework of financial policies in reference to investment, administration & procurement of funds for a business.
Objectives of Financial planning 
1. Determining the requirement of capital
The primary objectives of preparing the financial plan is determining the capital require by the firm in future to attain the specific objectives and long term survival of business (Accounting tools, 2017) It that is prepared to estimates the forecasting of sales by departments and different types of products, it is prepared by using the previous years sales data and historical data. 
The sales budget is prepared by Costa coffee to estimating the sales of upcoming 3 financial years.
Sales forecasting budget of Costa Coffee
	Particular
	Amount (in $) F.Y 2021
	Amount (in $) F.Y 2022
	Amount (in $) F . Y 2023

	Sales from Cappuccino
	2000
	5000
	4000

	Sales from Espresso
	3000
	5000
	3000

	Sales from Americano 
	5000
	2000
	2000

	Sales from Affogato
	4000
	3000
	10000

	Sales from Frappe
	4000
	8000
	6000

	Total sales
	18000
	23000
	25000



In the above sales forecasting  budget all the expected sales incurred from different types of products or coffees  from upcoming three financial years is  estimated. And it is clearly visible that the sales of Costs Coffee will increases and the trend will be 10% to 30%.
1. Expenses Budget 
It refers to the document that is prepared to estimates the expenses occur in future for a specific firm. It includes all types of direct & indirect expenses will incurred in future. The estimation of expenses is forecasted on the bases of nature of business, inflation rate, and the impact of government policies (Accounting tools, 2017).
The expenses budget is prepared by the Costa coffee to estimating the expenses of upcoming three financial years.
Expenses Budget of Costa Coffee
	Particular
	Amount (in $) F.Y 2021
	Amount (in $) F.Y 2022
	Amount (in $) F . Y 2023

	Direct Material
	1000
	1100
	1200

	Electricity expenses
	800
	1800
	2000

	Rental expenses
	4000
	4100
	4300

	Interest paid
	1200
	1500
	2000

	Salary 
	6000
	6500
	7000

	Direct labour
	3000
	2000
	1500

	Depreciation
	500
	500
	500

	Cutlery expenses
	500
	500
	500

	Total Expenses
	17000
	18000
	19000



In the above expenses budget all the expenses that need to paid by Costa Coffee is estimated for upcoming three years and it is estimated on the bases of historical data of expenses, as it seen that the sales is increasing so it indicates that the expenses will also increase. The expenses is increasing in trend of 8% to 15% approx.
2. Projected income & expenses statement
It refers to the statement which includes estimation of income & expenses and the profit incurred after deducting the incomes by expenses. This statement helps the firm to estimates the profit of future (E- finance management, 2019).
After estimating the sales and expenses of Costa coffee, the profit is calculated by preparing the projected income & expenses statement of upcoming three years. It helps them in analysing the efficiency of business.
Projected Income & expenses statement of Costa Coffee
	Particular
	Amount (in $) F.Y 2021
	Amount (in $) F.Y 2022
	Amount (in $) F . Y 2023

	Revenue
	 
	 
	 

	Sales 
	18000
	23000
	25000

	Interest received
	500
	600
	700

	Other income
	1500
	1600
	1800

	Total Income
	20000
	25200
	27500

	Expenses
	 
	 
	 

	Direct Material
	1000
	1100
	1200

	Electricity expenses
	800
	1800
	2000

	Rental expenses
	4000
	4100
	4300

	Interest paid
	1200
	1500
	2000

	Salary 
	6000
	6500
	7000

	Direct labour
	3000
	2000
	1500

	Depreciation
	500
	500
	500

	Cutlery expenses
	500
	500
	500

	Total expenses
	17000
	18000
	19000

	Net profit (Before tax)
	3000
	7200
	8500

	Less: Tax paid
	300
	720
	850

	Net profit (After tax)
	2700
	6480
	7650



In the above Projected Income & expenses of Costa Coffee, the projected income & expenses of 3 years is estimated and it is clearly seen that the revenue of the company is increasing consistently and the profit of Costa coffee is also increasing. The efficiency of Costa coffee is estimated by preparing the projected income & expenses statements (E- finance management, 2019).
Assumption: 
· The tax is charged 10% per annum on profit for upcoming 3 years.
· The Sales of Costa coffee for upcoming three financial years is taken on hypothetical basis
· The expenses of Costa coffee for upcoming three financial is taken on hypothetical basis.
· The revenue of Costa coffee will increases in upcoming 3 financial years.
Analysis of statements
The total sales of Costa coffee upcoming three financial years is estimated and the sales is $18000, $23000 & $25000 in 2021, 2022 & 2023 respectively, so it is visible that the sales of business will be increased by $5000 in 2022 in comparison with 2021 and the sales of 2023 will be increased by $2000 in comparison with 2022 (E- finance management, 2019).
The total expenses of Costa coffee for upcoming years is $17000, $18000, & $19000 in 2021, 2022 & 2023 respectively, so it is seen that the expenses of Costa coffee will increases by $1000 in upcoming financial years in comparison with previous financial years. 
The total projected profit of Costa coffee is $2700, $6840, & $7650 in 2021, 2022 & 2023 respectively, so it is seen that the profit of 2022 will increased by $4140 in comparison with 2021 and in 2023 it is increased by $810 in comparison with 2022.


[bookmark: _Toc56104748]Conclusion 
From the above report, it can be concluded that following the innovative ideas and creativity within the business activities helps in making the successful business plan. It has been analyzed that some aspects are playing the contributory role in executing the business plan successfully. Apart from that, some aspects have been followed which has made the CollerCosta coffee shop BLOOMSBURY London business plan successful along with the artificial intelligence in order to gain the customers satisfaction and high revenue rates. Furthermore, a brief overview has been delivered about the coffee shop and its innovation level to gain customers attention along with the description of the products and services. Henceforth, it can be specified that marketing plan, operational plan and technology plan are the prime factors which has played a major contributory role for the successful execution of the CollerCosta coffee shop BLOOMSBURY London business plan. 
Furthermore, a detailed market analysis which has involves the internal and external analysis of the business environment i.e. the CollerCosta coffee shop BLOOMSBURY London has used the SWOT and PESTLE analysis tools which has helped in identifying the strength and weakness for better profit rates. Moreover, the rate of social responsibility and sustainability steps has been executed to make this business plan works for longer time interval and get established in the new market easily. Based on the 2 million budget the plan has been successfully executed however assumptions and constraints has been managed in order to eliminate the chances of risk and business failure. Hence, it can be concluded that with the assistance of financial calculations, cost structure and market analysis and trends which has involved the marketing mix and STP in order to successfully execute the services to the customers with the chances of gaining high profit rates and revenue.
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