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What is culture 
Culture is a term that refers to a large and diverse set of intangible aspects of social life. Culture consists of valuers and beliefs, systems of language, communication and practises that people also share in common and that can be used to define them as a collective. Cultural values and beliefs are principles that shape the behaviour and attitude of individuals in society. These values often determine what is considered right or wrong. For example, in some cultures its okay to leave a small child with its sibling that’s under age but in other cultures this is frowned upon.
Culture is always evolving and adapts over time. Globalization and increased interconnectedness have led to sharing of cultures across the borders. The importance of culture in society can not be over stated. It is a source of identity and belonging for individuals. Culture is a powerful tool for social cohesion as it fosters a sense of belonging and shared value among members of a group.
Over the years work place culture of an organization has played a pivotal role in shaping its identity. Influencing the behaviour of its employees, and ultimately determining the organizations success. A strong and positive work place culture can serve as a cornerstone for achieving both short – term and long-term success. Work place culture contributes to an organisation success by enhancing employee performance, fostering innovation, strengthening employee retention improving customer satisfaction and creating a resilient and adaptable organization. The customs and traditions and the un written rules that guide employee interactions and decision making.
A positive workplace culture is characterized by high levels of trust, open communication and mutual respect among employees . Employees are motivated to do their best work, and they also find their work rewarding and job satisfaction is high. This then turns in to increased employer engagement and productivity. Positive cultures encourage innovation, creativity, and a sense of belonging. This results in a work force that is not only more satisfied, but also more committed to the organizations success 
Working in a toxic workplace culture can have a pre-found negative effects it is characterized by a lack of trust. Poor communication and a focus on blame rather than problem solving in such an environment, employees often feel disengaged, unappreciated and undervalued. This can turn in to a high turnover in staff and a decreased productivity. Work place culture can also play a fundamental role in shaping the relationships between employees, leaders and teams in the organisation with a strong culture leadership is not a matter of hierarchy, but a reflection of the values and principles embraced by the organization leaders who embody the culture inspires and motivates employees , leading by example and creating a new vision that aligns with the organizations Values
The importance of the workplace culture  extends beyond the organization its self it also has a direct impact on how customers perceive the company. A positive and customer focused culture often leads to better customer service which in turn enhances the company’s reputation and financial performance. A negative culture can result in a poor customer experience damaging the company’s image and reputation
Peter Senge
Peter Senge is best known for his work on the concept of the learning organizations and his development of the fifth discipline model, Senge’s idea have had a big impact in the field of Management and leadership. 
The Fifth Discipline provides a framework for building and Learning organization, it consists of five interconnected disciplines that organizations that can work on to improve their ability to adapt, innovate and  learn. 
Systems thinking: system thinking is the foundational discipline, it involves understanding how different consonants with in the organizations are interconnected how they influence one another this gives the organization a clear picture , leading to better decision making and problem solving.
Personal Mastery: personal mastery is about individuals constantly improving and developing their own skills and abilities , this shows the importance of lifelong learning and personal growth, as well as aligning personal goals with the organization’s goals.
Mental Models: Mental Models are thr deeply ingrained assumptions, beliefs and attitudes that influence how individuals perceive and interact with the world and one another, organizations and individuals should use these mental models because it can help you understand life and how things work in society.
Shared vision: a shared vision is a picture of the future shared by everyone in an organization, a shared vision provides focus, direction and inspiration, it also creates a sense of a community, coherence and responsibility among the employees and fosters team work and innovation. 
Team Learning: team learning focuses on the development of effective communication and collaboration within teams. It involves creating an environment where team members can openly share their ideas and insights.  Fostering a collective intelligence that leads to better problem solving and decision making. 
This encourages organizations to integrate these disciplines to create a culture of continued learning and improvement. In a learning organization employee of all levels of employment are empowered to take an active roll in shaping the organizations future, and the organization its self becomes more adaptive and resilient in the face of change. 

Taylors Management 
Fredrick Taylor believed that the worker should be focused on labour, due to insufficient capacity and/or education, while Managers should be focused on and held accountable for optimising performance, Taylor said ‘’ workers should be taught daily and receive the most friendly help from those who are over them, instead 0f being driven or coerced by bosses or left to their own unaided devices’’  he also believed that training and development was the most important object of both the employee and the management. N order to produce maximum efficiency and that a close, intimate, personal cooperation between the Management and the employee.  Taylors scientific Management had good intentions for everyone and problems came from poor application. The poor application came from.
1. Employees incorrectly believing that greater productivity would result in lost jobs.
2. Defective systems of management, that works against the employees and productivity. 
3. An inability to leave behind traditions and procedures that don’t work.
4. Driving workers to do more work with out any incentives or extra pay.
 Taylor had four key principles that the scientific management theory is based on, they are.
1. Scientific Method- the meaning of this principle is that the techniques that are created to perform a task are scientifically proven. The science principle means that ways of doing job should constantly developed , to make work more efficient rather sticking to the old ways.
2. Clear division and responsibilities- this is down to the owner or management team to divide work equally between staff and to make sure you give the right job to the correct employee as their skill might be different to the job you assign them.
3. Performance based pay- Managers should establish bonuses based on the performance from high performing employees to low performing employees, this should motivate the employees to exceed their set targets and be recognised for their hard work.
4. Hierarchy- this way employees are aware of their responsibilities as well as know who to report to in the work place. Managers are responsible for training all employees and monitoring their performances. That ensures that all employees achieve there set targets.
Taylors scientific management theory has both positive and negative aspects. It has had a crucial role in developing the modern management roles, especially in industries where productivity and efficiency are most important. However other scientists such as Elton Mayo who conducted the Hawthorn studies. Which looked at the psychological and social aspects of work. In his research Mayo challenged some of Taylors assumptions about worker motivation and productivity. In Mayo’s research in the Hawthorne studies revelled, that changes in working conditions and the attention given to the workers by management had a significant impact on productivity. This actually challenged Taylors scientific management theory  as it highlighted the importance of interpersonal relations and employee satisfaction. Over time management theorists have evolved to incorporate a more humane and balanced approach, while still implanting things taken from Taylors work known as                 ‘’ Taylorism.’’



 McKinsey 7s model 
The McKinsey model is a tool that an organization can use to analyse a company’s design, the purpose of the McKinsey model to see how effectiveness can be achieved in an organization through the interactions of Severn key elements, structure, strategy, skills, systems, shared values, styles and staff . 
1. Structure – is the way a company is organized. 
2. Strategy – strategy is to a  a plan of action designed to achieve a long term or overall aim. 
3. Systems -  a way a organization is se up or doing something which follows a fixed plan or set of rules.
4. Skills – skills are a type of work or activity which requires special training and knowledge, some employees may have a skill that someone else don’t.
5. Style – this allows the organization to establish a code of conduct through the way they interact with employees and they way they do decision making , which forms the management style through its more senior members of staff
6. Staff – staff includes everyone from management and employees some of the decision-making  training goes through a Human Resources department.
7. Shared values – shared values are that employees share common work attitudes and principles with their colleagues.
With any management models there are going to be advantages and disadvantages they are.
Advantages using the model
· It allows different parts of the company to act in logical and synced manor
· It allows the organization to track the impact of any changes 
· It’s a long-standing theory which numerous organizations have adapted to the model over time
Disadvantages to the model
· It’s a long-term model 
· The model might not adapt as businesses are forever changing the way they operate.
· The model only relies on internal factors and process, if an organization relies on external factors to how they operate the model may be ineffective.
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The McKinsey model can be used when an organization is making changes that may affect one or more shared value. The model only works if the quality of data and insights generated are effective.  The McKinsey model may need customization to fit your business needs and circumstances. Businesses and organizations must understand that the McKinsey model are just tools and frame work.  


Comparisons between Peter Senge model and Fredrick Taylor
Peter Senge – peter Senge is contemporary management thinker his work on the organizational model  which looked at learning organization, systems thinking, personal mastery, shared vision and team learning. Also known as the fifth discipline  have had significant influence on how organizations approach learning, leadership and change.
Fredrick Taylor – on the other hand Fredrick Taylor is known for his workon the field of scientific management they include scientific management, standards, time and motion, hierarchy and incentive systems. Taylors ideas revolution how industries manufactured and management practises.

Peter Senge approach to workers emphasizes empowerment and learning, it encourages teamwork and the development of shared vision which aligns of principle of help from the management team. While Taylors approach was more mechanistic, he viewed workers as instruments on a production and control and standardized their activities for maximum efficiency.
While their work on problem solving Senges system thinking encourages holistic and interconnected view of organizational issues, he goes on to say problem solving  involves understanding how different parts of the organization are related while Taylors approach reducing problematic and complex ideas and breaking tasks down smaller of optimization, he seeks to solve problems by isolating and improving individual  factors.
Senges model promotes a culture of learning, reflection and adaptability it encourages individuals to pursue personal mastery and align their actions with a shared vision. Taylors approach did not focus on any organizational culture in the same way, the model was more looked in to through efficiency and productivity. 
Conclusion
Peter Senges model centres around learning organizations , it looks at how fostering a culture of continuous learning where thinking plays a fundamental role in understanding how companies’ departments can adapt and learn his model also encourages personal growth not just on your own but as team. While organizations and employees come together, they not only share a vision but they also work towards a common goal. Team earning also promotes collaborative problem solving, and it recognises group interactions. Fredric Taylors scientific management model which focused on industrial efficiency he came up with  ‘’ the one best way’’ to preform tasks while emphasizing standards and hierarchy. The model utilized time and motion to optimise workers productivity  while his model had a strict division between management and employees, he also talked about having an incentive system based on employees’ performances. While Senges model is more modern, emphasizing  on adaptability, empowerment and learning its relevant to organizations today which promotes culture and continuous improvement. Taylors scientific management and hierarchy approach which aimed to improve efficiency in an industry setting. The two models represent different eras in a field of management reflecting on the evolution of management thinking and practises.    
PESTEL analysis on Millennium Copthorne Hotels 
	Political
	economic
	Social
	Technical
	environmental
	legal

	Immigration policies – Millennium Copthorne hotels rely on a diverse workforce this can include staff from other countries so a change in immigration policies could affect this. 

Taxes – tax policies include property tax and tourism tax this can impact the hotels financial performance as increase in tax can effect room rates and profiting of the hotel. 
	Business travel – a lot of Millennium Copthorne Hotels are used for business not only staying just for a night or two but also hold conferences at the hotels economic conditions can influence budgets including travel.

Completive pricing  - economic conditions could impact pricing strategies within the hotel industry this can be done by adjusting room rates, and adjusting prices during a down fall in trade.
	Social events  - Millennium and Copthorne Hotels hold many of social events such as conferences, parties, weddings and by doing this brings a diverse group to the hotel.

 Social media and online reviews – social media and online reviews plays a massive role in shaping the brand while keeping the image, a negative review can destroy the brands reputation.  
	Property Management systems – in the hotel we rely on our Property Management System (PMS) this manages our reservations, check ins and check outs, how we allocate rooms and billing instructions with out this system the hotel wouldn’t be able to function properly.

Key card systems – our electronic key card systems give our guest peace of minds that their belongings are safe and our duty manager fobs can track movement through our hotel.

Point of sales – our point of sale (POS) in our restaurants helps our hotels give correct billing  and helps us keep track on what we sold and how much stock we have left.

	 Energy consumption – through out our 140 hotels around the world we will consume a substantial amount of energy for lighting, heating and electrical appliances, this is why we use energy efficient equipment where we can to reduce the amount of energy we produce. 

Waste management – as a hotel we try to reduce the amount of waste we produce by recycling, using a food waste bin and reducing plastic where we can. 

Water usage -  as we consume a lot of water usage through showers, baths kitchen staff usage we implemented a water scheme which reduces our water consumption.
	Licencing permits – it’s a legal requirement to have licencing and permits they must be on show in a visible place.

Health and safety – the hotel must legally produce a health and safety documents; this shows that all employees have been trained correctly in their department and what is applicable to them. 

Environmental health -  it is a legal requirement that any part of the hotel that is serving food, keeps a regular check on timings and temperatures. This must be done through out the day and must be logged and dated and filled away for the environmental health (EHO). 
  


 





What is ethics 
 Ethics are principles, Values and rules that sway human behaviour and determine what is morally right or wrong. Ethics seeks to understand the nature of good and bad. It aims to provide a framework for evaluating the moral quality of action, intentions and consequences by examining ethical principles. Ethics is all about understanding and evaluating what is considered morally right or wrong. It helps us navigate the choices we face in our daily lives. Whether that is deciding on how we treat others. How we conduct business or how we address societal issues. Ethics plays a role in helping s make informed and reasonable decisions.  
Ethics  helps maintain trust, uphold values and guid our actions towards the common good. Without ethics the world would be more chaotic and a very unfair place. In Ethics you don’t normally have all the answers. Its all about asking the right question and from there trying to make the best decision based on what you believe in. every day you self-reflect without knowing you are doing it and from this your moral growth will become stronger. It also plays a vital role in shaping our individual lives and what we share with others. 
What drives ethical behaviour 
 Ethical behaviour is driven by multiple factors, both internal and external these factors interact to the shape the decisions people make. This is from personal choices to professional conduct. Understanding what drives Ethical behaviour is essential because it helps uncomprehend why people act in a certain way and how people maintain ethical standards.
Personal values and beliefs: ethical behaviour starts off with personal values and beliefs, these are principles and views that individuals believe in forming the foundation of there moral compass. Personal values can include, honesty, integrity, fairness and compassion. These play a vital roll in guiding ethical choices.   
Conscience: conscience is often described as an inner voice. This acts like an alarm alerting individual when they are considering actions that may interact with their personal values. When people feel guilty or uneasy about the action, they are about to take it can serve as a deterrent. Conscience can help individuals distinguish behaviour from right or wrong. 
Cultural and social: Cultural and social norms exert a massive influence on ethical behaviour this can vary between different cultures and societies . social and cultural values  and traditions shape the land scape with in different communities. Individuals often adapt to their own ethical behaviour to help them align with the ethical standards of their culture. Social norms reflect people’s values of a society, they help maintain order, help with cooperation and provide a shared understanding of what is ethical behaviour with in a specific community. 
Laws and regulations: legal systems play a crucial role in shaping ethical behaviour it does this by establishing what is acceptable  conduct in society. Laws and regulations help us distinguish what actions are deemed illegal , these often comes with legal consequences if these are broken  people who brake these and knows it is wrong  shapes the way they think about ethical behaviour. 



Religious  and spiritual beliefs  ,
Religious and spiritual beliefs have a profound influence on ethical behaviour for millions of people around the world. many  religious people get their ethical behaviour from their religion, from this they can determine what is right and what is wrong. Religious and spiritual beliefs often emphasize compassion, kindness and humanity while they condemn, greed, dishonesty and cruelty.
Ethical behaviour is a strong and evolving aspect of human behaviour, this is influenced by many factors and it is very crucial that you maintain trust and upholding values, and fostering cooperation with in different societies. Recognising and understand ethical behaviour is essential for individuals and organizations to make a more informed and responsible choices that promotes ethical conduct.

Corporate social responsibility (CSR)
Corporate social  responsibility is vital and  ever evolving concept that high light the ethical responsibilities and obligations of a business to contribute positively to society ,environment and stakeholders. Its not all about how much profit a business can make. Corporate social responsibilities can count for many things, some of them are.  
Doing good not just profits: just like any one a organization have a responsibility to make their community and world a better place.
Environmental responsibilities: this part of corporate social responsibilities focuses on environmental to make sure that businesses and organizations are doing their bit to reduce the impact on the planet , they can o this by using eco-friendly materials reducing energy and limiting waste. 
Caring about people: this is making sure treating employees well and ensuring they work in a safe and fair conditions also caring for your neighbours where your business operates.
Being honest and transparent: transparency and honesty are key in corporate social responsibilities. Companies that are open about their actions and their impact on the society , they do this by letting people what they are doing about their carbon footprint, either by publishing an annual report detailing the initiatives, employee programs and charitable donations
Why is corporate social responsibilities important 
Corporate responsibility is important for several reasons. It can strengthen a company’s reputation making it more appealing to customers  and especially for investors.it can also give the business appositive work environment. Leading to happier staff and keeping a good employee retention  it can also help with social and environmental issues, making ait a better place or everyone to live. Corporate responsibility  is all about businesses owners  being accountable for there business and not just thinking about profits. It means caring for the planet, treating people well and giving back to the community if the business can do this it will have a massive impact on the world and show they care and its not just about profits. 



Sustainability 
Sustainability revolves around the responsible and balanced use of resources to meet the needs of today without compromising the future generation to meet their needs sustainability covers three main aspects environmental, social and economic.
Environmental sustainability: this aspect focuses on protecting the natural environment is including ecosystems, air and the quality of water. The environment sustainability seeks to ensure that the planets resources are not exhausted.
Social sustainability : social sustainability is concerned with the well being of people and communities, it involves promoting social equity, justice and quality of life for all individuals . this reflects and related  to health care, educations, access to clean water and housing,  social sustainability looks to ensure that people can live a fulfilling life in a safe community.
Economic sustainability: economic sustainability  is about maintaining a strong and resilient economy that can support the generations now and, in the future, a sustainable economy aims to balance economic growth with environmental and social considerations.  
Sustainability is about creating a future which the planets resources are preserved so people enjoy a high quality of life and the economy is stable. It involves making choices today that ensures the well being of not only for the people of today but the future generations, it’s a global challenge achieving sustainability it requires cooperation, innovation and commitment. 
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