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Born on 26 March, 1973 in Michigan, Larry page spent his childhood with computer. Page’s passion was built into invention, business, and technology (Rachmanantya et al., 2020). Page is technopreneur and scientist who is a founder of one of the largest companies in the world, Google. Page holds a Bachelor of Science degree with honours in computer engineering from the University of Michigan, and a Master of Science degree in computer science from Stanford University. After graduating from computer engineering, page went to sharpen his computer knowledge in Stanford concertante in computer science where Page met Brin, the co-founder of Google (Editors, 2014). Page was curious by the mathematics features of the World Wide Web, and his professor supported him to make this his thesis title.
Page decided to figure out how many pages that connect back to the particular pages which has never been determined before. To do that, Page establish a website called Backrub that is built to check 10 million pages and additional documents which is not counted creating the website that time (McCallion, 2014) . PageRank, a system for determining the relevance of each web page evaluated by BackRub, arose from BackRub. He discovered that this technique could be utilized to build a search engine that would outperform all other options at the time. They called the search engine "Google".
The COVID-19 pandemic has resulted in a shift in the environment, posing numerous obstacles that necessitate innovative accomplishment, resulting in a shift in the innovation landscape (Ebersberger and Kuckertz, 2021). Not only major changes of consumer behaviour, but also sudden changes of business operation have to be applied by any businesses caused by the pandemic. This circumstance made the top management level in every firm need to address with VUCA analysis. According to Nowacka and Rzemieniak (2022), VUCA assaulted most firms and businesses sector radically in the 21st century. The abbreviation VUCA (volatility, uncertainty, complexity, ambiguity) is increasingly being used to represent rapid changes in the external environment that directly impact on business operations (Šimková and Hoffmannová, 2021). 
Cousins (2018) states that the acronym VUCA i.e.  volatility, uncertainty, complexity, and ambiguity has appeared defining the digital economy as a significant disruption on the environment of business. To keep sustain in the market, within VUCA environment,  (Hameed and Sharma, 2020) emphasize that leaders has to reflect VUCA risks as opportunities for vision, clarity, and nimbleness in order to ensure change operators operate effectively in the face of persistent chaos (Bolman,  2003).  
Even more than previously, leadership and management must begin to adjust multiple leadership styles to account for new external influences. Megatrend aspects of the COVID-19 are significantly making an innovative behaviour to address the consequences of these approach for every leader for its firm outcome to compete in the market, including Google. Leadership approach is fundamental for the firm’s health as stated by Karakiliç (2019), a firm would not be performing excellently unless they have great organizational culture which is build by a leadership style of leader. 
In a VUCA environment affected by the megatrend, innovation is critical to providing consumer perceived value. According to scholars, innovation is a fundamental source of competitive advantage in the 21 century, and it is also considered as being promoted and produced by leadership (Agbor, 2008). 
Within any firms, according to Fadhil and Aldawoodi (2021), Managers' leadership styles can have a direct impact on and stimulate staff innovation. Cheng and Yang also discover that leadership support of proactive, creative production of 'ideas and alternatives' has a beneficial effect on the speed and performance of new product development, but only when complete communication of innovation viewpoints amongst departments is facilitated (Doğru, 2020).  Google intensiveness is significantly affected by the leadership of Larry Page(Group and Limited, 2013)
By considering the circumstances of Larry Page leadership in Google, an essay will be conducted to critically analyse Larry Page approach to measure the success of its leadership approach to inspire motivation, adaptation and high performance. 
To efficiently achieve a firm’s objective, a firm must have effective leadership (Bond, 2015). Leadership style would be effective adjusting with the market environment both micro and macro. There are 3 leadership styles that the researcher is going to focus on i.e., servant leadership, authentic leadership, and transformational which will be analyses whether Larry Page demonstrates those leadership style. 
Servant leader was born to serve (Kantharia, 2012). According to Langhof and Güldenberg (2020), Servant leader will comprehensively underscore the benefits of their follower and communities  (Greenleaf, 1970; Liden et al., 2014). 
According to (Jonneufeld, 2015) Larry Page demonstrates servant leadership in  the letter when he describes Sundar Pichai, Google's new CEO, he expresses his commitment to this type of mindset.. He says “I have been spending quite a bit of time with Sundar, helping him and the company in any way I can, and I will of course continue to do that”
Furthermore, Larry page leadership is very significant in boosting Google’s innovativeness. Larry page limit his focus in inventing a new innovative aspect of product development.  Page play a role to connect everything in Google where he rapidly absorb and spread the information from one to another department as well as being a facilitator of creativity  (Steiber and Alänge, 2013).
.
Google has often been ranked as one of the best places to work in the world. Larry Page, the CEO of Google, appears to have a basic awareness of several servant leadership attributes. Free lunches, haircuts, transportation, and gym memberships are provided to Google workers (Crowley, 2013). Google supports open conversation and listening additionally to material benefits. Larry Page treats Google workers like family, cultivating a positive culture that has driven the business to the forefront of a fiercely competitive market.
According to He (2013), Larry and Sergey have a weekly teleconference with employees to answer questions from employees at all levels of the organisation. Servant leaders display a steadfast commitment and a strong character by adopting not only the job of a servant, but also the nature of a servant, as evidenced by their unwavering dedication to serve others. Moreover, in product matters, top management is actively involved, spurring the introduction of new features and offerings at a rapid pace. The founders of Google are known as leaders who always have time to pay attention to Google users/customers.
Authentic leader act based on values that they believe for their followers (Wulffers, 2017). Moreover, according to (Ling, Liu and Wu, 2017), authentic leaders are completely aware of their thoughts and behaviours; they show confidence, hope, optimism, resilience, and a strong moral character. (Avolio et al., 2004). Authentic leaders provide senses of self- determination, security, and trust, which enable followers to focus their energies on goal-related endeavours and on finding different pathways for solving problems and benefitting from opportunities(Rego et al., 2012) .
(Avolio et al., 2004) stress that by boosting their affiliation with the leaders and encouraging positive feelings, authentic leaders impact employees' optimism. Authentic leaders demonstrate candour and reveal their actual character to their followers. (Niswaty et al., 2021)
Based on the previous research on many journals, there are no proven research emphasizing Larry Pages as authentic leader. However, based on the characteristics, it could be said that Larry Page also partially has authentic leadership style. According to Beddoes-Jones (2015) there are 3 Pillars of an Authentic Leader which are self-awareness, ethics, and self-regulation. These characteristics of leadership meet the character of Larry Page leading Alphabet Inc. Firstly, (Carlson, 2014) states. Larry Page developed self-awareness of his skills and faults as he grew older. Then, like Jobs, Page reappeared with a new sense of purpose and wild goals. Google has established a reputation as a well-meaning and forward-thinking business entity, thanks to their corporate code of conduct, "Don't be evil." Their leadership team's emotional intelligence and capacity to be "ahead of the curve" contribute to the success of their strategic efforts. Larry Page, on the other hand, has always been an introvert, according to (Rosoff, 2018), but his silence is no longer suitable as the tech industry faces unprecedented scrutiny over issues. 
Transformational leadership match with fast changing environment of business. Effective change management demands a leadership style that is congruent with the organization's mission, which Burns (1978) refers to as transformational leadership (Alqatawenh, 2018). According to the literature study, one of the most important traits of transformative leaders is that they love change.  Transformational leadership, according to Burns (1978) and Bass (2006), is defined as a leader's ability in changing an environment, motivation, behaviour, and perceived working values so that the employee can better optimise its outcome to meet the firm goals (Jahidi, 2020). 
Bass and Avolio states that transformational leadership is the process of  giving an approach of firm's development through equal leadership power  with consciousness, morality, and spirituality (Moradi Korejan and Shahbazi, 2016)
Larry Page leadership style managing google is classified as transformational leadership. Flammang (2008)states that Larry Page has stated many times that he wishes to change the world. The adjustments are implemented through motivating their followers to align their vision and values with those of the corporation. Fair treatment and respect for all followers might help to build motivation. As a result, motivation will positively promote and support the process of developing and empowering each follower.
Page, as a transformative leader, drives his people both financially and non-financially. Page respects all of his staff equally and empowers them to do whatever it takes to boost their creativity and productivity. For instance, Page offers his staff a programme dubbed "20 percent time" (Rachmanantya et al., 2020). It is a weekly day set aside for employees to work on projects that interest them and may benefit the Company.
The justification can be seen in the way he stimulates and inspires the workers of Google. Larry's page here helps followers to grow and makes them new leaders by responding to the individual needs of followers. Page is not a lover of bureaucracy and did all possible to facilitate communication between staff and management (Sattar, no date).. Page urged his management to maintain contact with their employees, and he was involved in a number of business units that many C-suite executives overlook, like as the hiring process.   Based on Nging & Yazdanifard (2015), Page push its employee to be convinced on their advanced crazy idea to change the world (Rachmanantya et al., 2020). Since its inception, Page has ambitioned that Google will not only become a search engine company. From a young age, Page dreamed of creating things that could change the world. While still at the University of Michigan, he came up with the idea of replacing the school bus with a kind of personal MRT to make it more efficient.
Larry page creates an environment where workers can feel comfortable and not rigid which will increase the productivity and creativity of all employees. The environment within the Google company is always shaped in such a way that its employees are stimulated to continue to innovate. Rapid innovation is always the most important topic at almost every meeting with the board of directors.
Rapid innovation is always the most important topic at almost every meeting with the board of directors. For Page, innovating while Google continues to grow is the biggest challenge, because innovation is the reason the company is racing ahead of the others and continuing to leave them behind. In the individual founders, they are aware that every employee has a high potential to make an innovation that is better, faster, and smarter.
A leader which has a strong transformational approach that very thick with changes usually has a learning agile characteristic. As a result, learning agility is viewed as a critical leadership skill for dealing with the problems of a VUCA world (Latif and Ahmad, 2021). As an innovative leader, Larry page must be having learning agility as innovator need to have the willingness to learn everything in developing something new. Larry page said “No need to go to school to launch a business, I read the entire business bookshelf, and from there I learned the things needed to launch my own business”.
(Serrat, 2017) states that emotional intelligence is defined as the ability of person to control and manage his/ her, other, or group emotions. Furthermore, Larry page, leading Google, has demonstrated the ability to empathize both to the employee and society (Walter, Humphrey and Cole, 2012). Larry page a supportive culture in terms of emotional aspect that attract the employees for expressing them as individual, simultaneously to engage them to be creative 



Page said “The right human resources are a valuable asset of your company. Always remember, when you respect them the same way you respect clients, your employees will return the favour to the company”. Based on a survey of employee satisfaction, Google obtain the highest score. Moreover, Larry Page establishes the charity called Google.org which means he socially responsible. Comprehensively, the quality of emotional intelligence support googles to develop its firm.
In conclusion, transformational leadership is the best fit leadership style for Larry Page. There are many characteristics of transformational leadership approach that match with Larry page behaviour leading its company. Identical to change, Larry Page already had ambitions even before founding Google to change the world through innovation. Not only has a mission, Page also turned his mission into a product under Google Inc. As a concrete supporter, Google always gets an award as the most innovative company in the world because of its products that are launched regularly. Under Page's leadership, Google continues to innovate its products regularly and concurrently with all business product lines under the technology industry. Not only that, in the ability to influence, as explained above, Page also encourages his employees to continue to innovate, believe in his dream as an agent of change, and realize his ambitions, as evidenced by Google's very innovative and creative organizational culture.
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