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Background History of Burberry
Burberry has a long history of creating excellent fashion clothing lines over the decades. In fact, Burberry is widely known for setting countless trends in the world of fashion design, specialising in the fast-fashion industry (Burberry PLC, 2023). The history of Burberry is heavily associated with teen girls' playful choices of dresses for fashionista boys.
Burberry's rich history of understanding its customers and designing the right clothes for specific customer groups has been an integral part of its tradition. Decades of designs and new releases from Burberry suggest that they really care about the limitless creative thinking of their designers and the constantly changing taste in fashion of their customers, ranging from children's playful dresses to adult clothing lines (Burberry PLC, 2023). 
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Figure 1: Founder of Burberry (Burberry PLC, 2023)
This marvellous fashion company was established in the year of 1856 by the legendary Thomas Burberry, when he was only a young 21-year-old gentleman with a futuristic vision. This is registered as Burberry Group PLC and the headquarter is situated in London, England (Burberry PLC, 2023). 
Mission Statement Analysis of Burberry
Burberry aims to promote a sustainable luxury market and target only ethical customers while using innovative technologies to create new products and improve customer experiences (Cacchiani, 2022). Burberry wants to generate new marketing campaigns for increasing brand exposure and brand loyalty by launching in-store events and pop-up stores. 
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Figure 2: Burberry designers show at London (Cacchiani, 2022)
The management people and designing teams of Burberry are extremely talented and their relentless customer relationship building with creating maximum values and desirable product lines have created strong domestic and international market positions for them (Chen et al., 2021). They are aligned with global standards of business ethics, sustainable sourcing of raw materials, and region-specific labour laws (Gilroy, 2023). 




Current Segmentation, Targeting, and Positioning strategies of Burberry
Segmentation Strategy
Burberry's segmentation strategy revolves around understanding the diverse preferences and lifestyles of its target audience as they divide their customer base into distinct groups based on various factors such as demographics, lifestyle, and psychographics.
Demographics
Generally, Burberry targets a broad age range, but their core audience falls within the 25 to 45-year-old demographic, and this group typically consists of fashion-conscious individuals with higher disposable incomes (Gornostaeva, 2023).
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Figure 3: Summer Collection 2023 by Burberry (Burberry PLC, 2023)
For example, Burberry's iconic season specific clothing line ups often attract customers seeking playful elegance and quality significantly (Gornostaeva, 2023). 

Lifestyle
Again, the brand appeals to consumers who aspire to a modern, sophisticated lifestyle with a touch of British heritage as Burberry's collections include contemporary designs that blend traditional craftsmanship with modern fashion sense and creative mindset without any boundaries (Harris et al., 2021).
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Figure 4: Burberry Trendy Street clothing line at the Seoul Fashion Week (Harris et al., 2021)
For instance, they might feature a classic Burberry check pattern on a trendy streetwear piece or use different raw materials (clothes) for a single piece of cloth. 





Psychographics
Again, Burberry targets individuals who appreciate the brand's rich British heritage and iconic status as they prudently focus on consumers who seek to express their individuality and unique style through luxury fashion and beyond that (Huang and Kim, 2020).
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Figure 5: Burberry Scarf Bar (Huang and Kim, 2020)
For example, Burberry's personalised monogramming services allow customers to customise their trench coats or bags, reflecting their distinct taste and let them ‘Own’ their fashion style. This is actually beyond personalisation and Burberry excels at it (Kaolawanich et al., 2020). 



Targeting Strategy
Usually, Burberry employs a multi-layered targeting strategy while utilising various marketing channels and initiatives to engage effectively with their desired customer segments in the UK.
Online Presence
Burberry maintains a strong online presence by recognising the growing importance of digital channels as their website provides a seamless shopping experience and they actively engage with customers on social media platforms like Instagram and Twitter. 
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Figure 6: (Burberry PLC, 2023)
Again, they also leverage digital marketing campaigns to reach younger audiences such as collaborations with popular influencers. They also do this by launching limited-edition products through online channels.

Flagship Stores
On the other hand, Burberry's flagship stores which are located in prominent cities like London, Manchester, and Edinburgh play a crucial role in establishing the brand's luxury positioning as these stores offer an immersive and exclusive shopping experience (Kaolawanich et al., 2020). They have an excellent pool of attentive staff and personalised services available to the customers. 
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Figure 7: Regent Street flagship store of Burberry (London) (Kim et al., 2020)
For example, Burberry’s Regent Street store in London is a four-story retail space that seamlessly blends digital technology and traditional luxury shopping (Lee and Choi, 2022).



Collaborations and Influencers
Again, Burberry strategically partners with influencers, celebrities, and artists to extend their brand reach and connect with younger and trendsetting consumers.
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Figure 8: Collaboration between Burberry and Supreme via influencers (Lee and Choi, 2022)
For example, they might collaborate with a popular musician to launch a limited-edition collection while creating buzz and excitement among their target audience intuitively. 
Loyalty Programs
Last but not the least, Burberry runs exclusive loyalty programs to reward and retain their loyal customers and these programs provide members with early access to new collections, invitations to exclusive events, and personalised services (Marroncelli and Braithwaite, 2022). So, the Burberry Rewards program encourages repeat purchases and fosters a sense of belonging among their most devoted customers across its operational regions. 
Positioning Strategy
It is to be noted that Burberry's positioning strategy aims to balance its rich heritage.
Heritage
Burberry really takes pride in its British heritage and they emphasise this through their iconic products like the trench coat and the Nova check pattern (Nagaraj, 2020). 
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Figure 9: Burberry’s iconic Nova Pattern Check with modern design elements (Nagaraj, 2020)
For example, Burberry's nova pattern check collection pays homage to the brand's iconic design and adds contemporary twists to keep it relevant for modern consumers throughout the year.
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Figure 10: CGI Models fashion show by Burberry in 2020 (Nast, 2023)
For instance, in 2020, Burberry hosted a virtual fashion show using CGI models to showcase their Spring/Summer collection by reaching a broader audience beyond traditional fashion week attendees.
Sustainable Practices
Again, Burberry recognises the growing importance of sustainability and ethical practices among consumers by making significant strides in their commitment to sustainable fashion, such as sourcing eco-friendly materials, reducing waste, and supporting fair labour practices (Nast, 2023). 
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Figure 11: ReBurberry Edits by Burberry (Olteanu, 2020)
For example, Burberry's ‘ReBurberry Edit’ featured products made from sustainable materials, appealing to environmentally-conscious consumers.









Marketing 4P analysis of Burberry
Product
In general, Burberry's product strategy focuses on offering a wide range of high-quality and fashionable luxury goods that reflect their British heritage and contemporary appeal such as Burberry's ‘Trench coats’ are a hallmark of their product line-up (Olteanu, 2020). So, these are available in various styles, colours, and fabrics, catering to different customer preferences (Zanjirani Farahani et al., 2022). 
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Figure 12: Burberry premium product lines (Burberry PLC, 2023) 
Burberry sometimes introduces limited-edition trench coats with unique patterns or materials, creating exclusivity and demand among their target audience. Burberry designs and produces ready-to-wear collections for men, women, and children and these collections encompass a diverse range of apparel ranging from elegant dresses to casual outerwear. 
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Figure 13: The Heritage Collection from Burberry (Burberry PLC, 2023)
For example, Burberry's Autumn/Winter collection might include luxurious ‘cashmere’ sweaters and statement coats. 
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Figure 14: Burberry Bag Collection 2023 (Burberry PLC, 2023) 
Again, Burberry's accessory offerings include handbags, scarves, belts, and footwear, among others and they often incorporate the signature ‘Nova check’ pattern into their accessories that reinforces brand recognition and loyalty significantly. 
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Figure 15: Classic Scarves from Burberry (Burberry PLC, 2023) 
An example would be the ‘Burberry Scarf’, a classic accessory known for its iconic check pattern, a symbol of timeless luxury.
Price
Burberry positions itself as a premium luxury brand as its pricing strategy reflects this positioning and the prices of their products are generally higher compared to mass-market brands because they emphasise the craftsmanship, quality, and exclusivity of their offerings (Zanjirani Farahani et al., 2022).
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Figure 16: Trench Coats for Women (Burberry PLC, 2023) 
Again, Burberry's trench coats typically range from £1,000 to several thousand pounds which depends on the design, fabric, and detailing and the brand justifies these higher price points by highlighting the premium materials and artisanal craftsmanship that go into creating each piece (Cacchiani, 2022). 
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Figure 17:  Burberry handbags Burberry PLC, 2023) 
On the other hand, Burberry's luxury accessories including the handbags and wallets are also priced at a premium to reflect their high-quality materials and sophisticated design. 
[image: ]
Figure 18: Price of Leather Tote Bags (Burberry PLC, 2023) 
For instance, a Burberry leather ‘Tote bag’ might cost around £1,500 or more and this positioning it as a luxury statement piece.
Place
Evidently, Burberry employs an ‘omnichannel’ approach to distribute its products which provide customers with multiple touchpoints to engage with the brand and make purchases. Again, Burberry operates flagship stores in key locations across the UK, such as Manchester's New Cathedral Street and these stores offer an immersive brand experience, showcasing the latest collections and providing personalised customer service (Chen et al., 2021).
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Figure 19: Burberry’s E-commerce sales channel (Burberry PLC, 2023) 
So, they serve as essential touchpoints to reinforce the brand's luxury image and cater to affluent shoppers. Again, Burberry's e-commerce platform allows customers to shop from the comfort of their homes and access the brand's entire product range (Gilroy, 2023). 
[image: ]Figure 20: Burberry’s wide collection for all customer groups (Burberry PLC, 2023) 
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Figure 21: Burberry PLC website (Burberry PLC, 2023) 
On the other hand, the website provides a seamless user experience, including detailed product descriptions, size guides, and secure payment options.
[image: ]
Figure 22: Burberry’s new Flagship store at Paris (Burberry PLC, 2023) 
Again, Burberry products are available through select high-end department stores and luxury boutiques across the UK and this wider retail network extends the brand's reach to potential customers (Gornostaeva, 2023). They may prefer to shop in specific locations or want to explore different retail environments with ease. 
Promotion
It is to be noted that Burberry's Promotion strategy significantly revolves around creating aspirational and innovative marketing campaigns that blend tradition with modernity while emphasising their British heritage and contemporary relevance (Harris et al., 2021). 
[image: ]
Figure 23: Burberry Fashion Week products promoted by VOGUE (Huang and Kim, 2020)
As Burberry is known for its grand runway events and fashion shows, they showcase their latest collections (Kaolawanich et al., 2020). Again, they often leverage digital technology to live-stream these events.
So, Burberry strategically partners with influencers, celebrities, and artists for amplifying their brand messaging and engaging with younger audiences through collaborations with well-known personalities to help increase brand visibility and create buzz around specific products or collections (Gilroy, 2023).
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Figure 24: Cara Delevingne is considered as the ‘Face of Burberry’ (Burberry PLC, 2023) 
Again, Burberry invests in digital marketing initiatives that include social media campaigns, online ads, and email marketing. 
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Figure 25: Burberry using Instagram for promotional activities (Burberry PLC, 2023) 
For example, they might use social media platforms like Instagram and TikTok to promote their latest campaigns or engage with followers through interactive content.
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Figure 26: YouTube Channel of Burberry for promotional contents (Burberry PLC, 2023) 
On the other hand, Burberry promotes its commitment to sustainability and ethical practices through various marketing efforts and they often launch campaigns centred around eco-friendly collections or initiatives (Gornostaeva, 2023). 
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Figure 27: Burberry’s sustainable way of doing businesses (Harris et al., 2021)
These support social causes while appealing to consumers who prioritise ethical considerations when making purchasing decisions (Harris et al., 2021).
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