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Introduction 
The aim of the following report it is a self-reflection of the professional career development, to find out where I was, where I am now and where I am going to be in a six-month period. There it is a few reflective models I will talk about, Johari window, Kolb’s learning styles and Honey and Mumford. For my personal reflection I will use John Gibbs Cycle as I found it more clear and covering all the topics, I am interested in. I will set up the carer development plan and analyse my employability skills. I will talk about the SWOT analysis method and the proses of recruitment and selection.
Professional career development is very important for our future, make us better in our job or more competitive in the market while we are looking for a new one. By studying this model at UWTSD I become better and keep developing myself to become a professional. 


Johari Window 
The Johari Window Model was created in 1955 by Joseph Lufton and Harry Ingham. This model helps us to understand ourselves and how we communicated whit each other. 
“People are not always aware of their own behaviour, or perhaps they are aware of their behaviour, but will not easily admit it. Feedback is a good way to confront someone on their (disturbing) behaviour. The Johari Window Model or Johari’s Window can help with this. It provides insight into the behaviour of yourself and others.” (Tools hero, 2013-2020). 
On the diagram below we can see how Johari Window models work and help us to analysing our communication skills 
[image: ]


Kolb’s learning styles
“Learning is the process whereby knowledge is created through the transformation of experience” (The University of Tennessee Health Science Center, 2020). 
Kolb’s theory is based on two levels, first one is four stage cycle of learning and the second one is from four learning styles. Impetus for the development of new concepts is provided by experience. See the diagram below. 
[image: C:\Users\Sisi\AppData\Local\Temp\lu16884p11.tmp\lu16884p3w_tmp_3301eacc4318d9e4.png] (Simply Psychology, 2020).


Honey and Mumford 
[bookmark: _Hlk39956454]“Honey and Mumford proposed that individuals needed to use one of four different learning styles in order to complete activities. These four styles include: activists, reflectors, pragmatists and theorists.” (Pritchard, 2009). The activists are open minded, always ready to try something new; they are defined as optimists. Reflectors are learning by observation, avoiding confrontation and slow making up their mind. Pragmatists are more realistic and like the things in practice. Theorists are logical thinkers with very disciplined approach. Honey and Mumford cycle it is like Kolb’s learning style at some points. All four styles are shown in a diagram below.


[image: C:\Users\Sisi\AppData\Local\Temp\lu16884p11.tmp\lu16884p3w_tmp_1daa0980f87d730e.png](Research Gate, 2008-2020).


In the appendix on the end of the assignment I have attached a copy of the exercise during the class, where by Honey and Mumford I am a pragmatist.

John Gibbs Cycle
[bookmark: _Hlk40110345]As I mentioned above, for my reflective report I have chosen to use John Gibbs Cycle. This is one of the most popular methods of self-reflection, where we are using six different stages and learning by our experience. See the diagram below.

[image: C:\Users\Sisi\AppData\Local\Temp\lu16884p11.tmp\lu16884p3w_tmp_46e551a556dc9d08.png](ed.ac.uk, 2019).

Description – This stage explaining the situation in detail. What happened and where? What is the main concern? This phase gives a clear picture of the situation and the main issue which need to be solved. 
Feeling – In this stage we can found our personal feelings expressed during the situation and the feelings of others involved people.
Evaluation- Here is the place to honestly express what went well and what did not. Furthermore, what is been contributed in terms of solving the problem in this situation.
Analysis- analysis give an understanding of the matter of what happening and focus on extracting the meaning from it. Here is the place where we analysing, why the things went well or why they did not?
Conclusion –here it is the information of how the situation has been handled and what else could be done. In this stage we are recognising the skills which need to be develop.
Action Plan- this is the plan to handle the same sort of situation in a better way based on the experience of the previous one.
Example:
Neglected discharge 
There is a situation of my work experience I will use to reflect myself. I am currently working as a field manager at domiciliary healthcare company. My job role is to manage the field where the health carers assistants working, to do risk assessments and care plans for a new patients and to make sure that the carers attending on time doing the right things fort the service users.
Description 
On Monday afternoon social worker called our agency to inform that the patient will be discharged from Kingston hospital and will be at home within 4 hours and asked if the carer will be able to attend for the evening call. We had the capacity to accommodate the request above. We called back for more information regarding the discharge (equipment on place, medications in blister pack dosed box, key safe etc…) and to confirm that we will send the carer. Furthermore, we asked for support plan and confirmation by email that we starting the package of care and we can conduct an initial assessment prior to that. By 5pm we have not received any of those above. At 8 pm (out of office hours) the social worker on duty called to inform that the patient is at home and no carer attend his call yet, which was due at 7 pm. I was on duty from our end and explained to the social worker that we have not received the conformation by email from Kingston homecare and we can no do anything without it. They apologies and ask me if our carer can attend immediately and they will send an emergency conformation email. Inform them that I will attend myself to assist the patient with his needs and I will conduct an assessment as well at the same time. So, during the night I can type the care plan and risk assessment, then will allocate the carer for the next day. 
Kingston social services was very thankful for the decision I have make it, otherwise the patient could be returned to the hospital and the safeguarding could be raised for neglect discharge. I also apologies to them for us not communicating with them, member of our office should call them before we leave the office and inform them of that we have not received the conformation email. 


Feelings 
During that situation was feeling a bit disappointed of my colleagues who take the call from social services initially and did not completed his job, moreover, knowing that I am on duty that night I have ask, if there is anything I need to deal with, he stated “no, it is all good. I was a bit cross with myself because I could of check with my other colleagues and make sure that everything its fine. I was worried about the patient who did not receive the support on time, luckily there was not medication to be administered for evening as I arrived and hour late. However, the biggest disappointment was from the social services as they forget to send a confirmation email, they supposed to, knowing without this we cannot attend anyone’s property. After sorting out the situation I was relieved and satisfied. However, I was aware that the chance to meet the problems in the service user property which can require his return to the hospital was very high. 

Evaluation
The good things about the whole situation was that everything has been sorted without extra problems. Everyone was relieved on the end. The social services got them job done. We as a company achieved one more contract and income. The service received assistance with his daily needs and remand at home. The carer who will attend the service user will add tree extra hours to his rota, which means more income. Kingston hospital has been relieved form one patient. One bed in the hospital was free to be taken by someone else with hospital treatment needs (there was short of beds).
The bad things about the situation was the high risk for the patient as he is venerable. Any lateness from the carer side could cause unpleasant consequences. What if the patient had a fall during this one hour, moreover he was expecting someone to visit him and perhaps worried about it, that was the reason he called social services and they found out the mistake they have done. 
The things which was worried me more was, why the discharge team from hospital did not call the social worker to confirm the discharge and to make sure that the carer is on place?
However next day I have sent an email to Kingston and report the situation, so each team, form our office (our fold was not as the other teams), from Kingston and from Kingston hospital can do a supervision and make sure that not happened again.
My contribution at this situation significant as I take everything in my hands and resolved the problem. 

Analysis:
The things went well, because the action has been taken on time and unpleasant situation was avoided. Moreover, we work as a team and everyone contribute to sort out the situation. Social service called our company to rearrange the carer visit, they were on the phone with the service user and make sure that he is okay until the carer attend (me, in this case). The hospital team contact me and give me an information about the service user and what type of medications he is taking. They reassured me, that is not a problem, if the medication is administered an hour late. On the next day everyone involved has been contacted, informed of the situation and make sure that is not happened again. 
The things did not go well on first place due to lack of communication. In this case must be used 7th concerted Shannon -Weaver model of communication 

“The Shannon and Weaver Model of Communication argues that communication can be broken down into 6 key concepts: sender, encoder, channel, noise, decoder, and receiver. A later version of the theory by Warren Weaver added a 7th concept (‘feedback’) which changed the model from a linear to cyclical model.” (Chris Drew,2020)
[image: C:\Users\Sisi\AppData\Local\Temp\lu16884p11.tmp\lu16884p3w_tmp_ebf5a1f8645c98ed.png](Helpful professor, 2020).

Adapting the knowledge at the university I am attending help me to understand where the problem is and how to be solved. Skills I get better in, after enrolling the course, team working, communication, problem solving and decision making make me much better at my job and help me to keep the position I am heading at my work place.


Conclusion:
The situation happened above teach me how to implement the skills I have adapted or get better, at university and how important it is. Believe that was a learning carve for all involved.
I think that I need an improvement on my communications skills and more in active listening. Moreover, I must get better in my time management skills. The team I am working with must improve their communication skills as well in terms of handing over the information needed from the colleges taking over from them. In general, the Shannon-Weaver Model of Communication will work for all of us better as we working with people from different back ground and culture and we must make sure that when we sent the message to ask for a feedback. Moreover, the nature of our work it is very sensitive as we are working with venerable people and cannot afford a huge mistake.

Action plan:
Next time when I am on duty after work hours, I will make sure the I am receiving a proper handover from my colleges. I will find the time to call the social workers form all boroughs we are working with to check for any outstanding POC and I will ask my colleagues to help me as a team, because this is not my job only. Then I will contact my manager if there are any concerns. I will develop my communication, team management and team working skills by keep attending the class and study hard. 



Professional Career Development Plan



 
	Development plan



	NAME:
	Gergana Koeva 
	Student NUMBER:
	1906187

	Covering the period from:
	01/03/2020
	TO:
	01/03/2021




	
Skills 
	Why it is important?
	What is the plan to improve the skills /how will improved the skills?
	What recourses will use?
	
Review date 

	Problem solving and decision-making skills 
	Problem solving and decision-making skills are very important at workplace, casual life, and university. Daily we facing the problems required deciding. No matter how small or huge they are, still they will wait for us to sort them out. At my work place I am taking decision to resolve a work-related problem where many people are involved. This fact forces me to make an adequate decision. This is the reason me to think that I need an improvement on that skill. In my casual life I also need to take a correct decision for me or some if my family members. At university the problem solving, and decision making is important as well, as I need to decide what to study, how to do it, what topic should I choose for my assignment etc… 
	I am planning to improve my problem solving and decision-making skills at university, by studying, sharing knowledge with our lectures and colleges, by examples and exercises. This skill also can be improved by experience at workplace and from the life in generally. All above combined will make me a better and improve my decision making and problem-solving skills.

	The resources I will use to improve my self is: lecturer’s knowledge, books, internet, in class exercises, homework, work experience.

	Ongoing reviews 
After each term at university I am planning to review my communication skills.










	Time management skills 
	The time is never enough to do the things I am planning to. Very often I had to stay at work after the office is closed to manage all my tasks. As a field manager I must have my job done on time. If I do not manage on time my colleagues will stuck as well as they are depending on me. Considering the stated above I must own a very good time management skill. At university I need that skill as well due to me ability to submit the assignments and homework by meeting the deadlines. Time management it is very important for my casual life as well as I am clarifying myself as a procrastinator and I really need to change this.
	To improve my time management skills, I must continue with the course at university and keep study about time management and how to prioritize the tasks by importance and urgency. The experience from the work place can also help me to improve myself and to become better on time management.
	The resources I will use to improve my self is: lecturer’s knowledge, books, internet, in class exercises, homework, work experience.

	Ongoing reviews 
After each term at university I am planning to review my communication skills 








	Academic writing skills 

	Academic writing skills are very important at my workplace   as I am writing care plans daily, communicating via emails with the health professionals and social workers. Writing the reports and risk assessments which are very important. Good academic writing skills will be provided for me free of stress working environment. So far, I am always looking for someone to prove read any of my work I have done, which it is slows my working proses. Nearly the same it is the situation at university, after each assignment I need someone to prove read and reassure me that I have managed.
	My plan for improving my academic writing skills is to continue attending the courses at university, to concentrate on how to do the things correctly. In class exercises and the homework given by our lecturers helps a lot to improve that skill. I am also thinking that reading a books will boost my academic writing skills. My free time it is quiet limited due to me working and study at the same time , but I have promised to myself to do my best and instead watching TV to read the books .
	The resources I will use to improve my self is: lecturer’s knowledge, books, internet, in class exercises, homework.

	Ongoing reviews 
After each term at university I am planning to review my communication skills 








	learning a different language 
	I personally thing the ability of speaking different languages it is a big advantage. I already speak Russian, Bulgarian and English languages. Next language I would like to learn it is Spanish. Will be very helpful especially at my work. I am working with elderly and venerable people. Some time they are not good on English speaking or they just forget how to speak different than them own language due to diagnose of dementia, Alzheimer’s disease etc... At my work place it is very important to speak more languages, that’s help the communication and again secure my job. 
	My plan to learn Spanish language it is to do online course and to practice while I am traveling or with some of mine Spanish speaking colleges at university.
	The sources I will use to learn Spanish language is the online course, watching movies on Spanish language and experience by talking to the people who already know how to speak that language. 
	Ongoing reviews 
First one do be done on 6 moths time from now 

	
Communication skills, Active listening 











	Communication it is the most important skill at workplace, in the casual life and at university. Considering my job role, the good communication skills are with very big matter due to teamwork also working with venerable people. My work position requires very good verbal and nonverbal communication skills 
	The knowledge I am adapting at university will helping me to improve my communication skills. The in-class exercises will help me to get better. Communicating with my colleagues and lecturers will also boost my improvement. I am planning to keep study and educate myself till a reach the level of communication where I will be confident and able to do my job at excellent level.
I am also count on my work experience to make me better at communications as I am communicating daily with a lot of people. 
	The resources I will use to improve my self is: lecturers’ knowledge, books, internet, experience, in class exercises.

	Ongoing reviews 
After each term at university I am planning to review my communication skills 










	
Summarizing and paraphrasing skills 


	Summarizing and paraphrasing skills are very important at my workplace and at university. Good paraphrasing skills is helping me to do the care plans at my work. At university is helping me to show the knowledge and express someone else idea with my own words, its also very important while I am writing my assignments.
	My improvement plans it is to continue my study at university. This is the best place where I can improve my paraphrasing and summarizing skills and to get better at work and university.
	The resources I will use to improve my self is: lecturers’ knowledge, books, internet, in class exercises.
	Ongoing reviews
After each term at university I am planning to review my communication skills.





Recruitment and selection:
[image: C:\Users\Sisi\AppData\Local\Temp\lu16884p11.tmp\lu16884p3w_tmp_80d79f80d8dd746.png]

Recruitment and selection, it is a process of identifying the needs of the position and what kind of person exactly is needed. After advertising the position available to be selected the appropriate person. There it is a two kind of recruitment internal and external. Internal process is when the person for that position is promoted from the company. External is the proses when the person from outside it is chosen. The priority of the external recruitment is that the fresh mind is joining to the company and perhaps will bring a new idea. The internal process for me personally it is handier and will save time because the person already is aware of the nature of the work. 
For instance, at my workplace deputy manager was available, our director preferred to do an external recruitment proses. We had already qualified colleagues which can fit perfectly for that position, unfortunately the was not given a chance. However, the new person chosen the be a deputy manager completely stuck and was feeling not comfortable and on place. Our job is very dynamic and for the new person will be very difficult to work with us on the same level. Moreover, the other members did not respect him as a manager, because he did not have enough knowledge to help us as a manager. After every situation required urgent action, he was asking a question which we need to answer before he is takin the decision (usually not an appropriate). He is still working at the company holding the same position and keep messing around, but I do not thing that will be for long period, because all my colleges are getting frustrated of doing someone’s work and he is getting paid for.


SWOT analyses 
A SWAT analysis it is a simple but powerful tool which can help to analyse and develop your business strategy and make you better and successful in the business. This method has been created by Albert Humphrey in 1960s (Live plan, 2010-2020).
“It is impossible to accurately map out a small business's future without first evaluating it from all angles, which includes an exhaustive look at all internal and external resources and threats” (Bonnie Taylor)
The meaning of SWAT is: Strengths, Weaknesses, Opportunities and Threats. See the diagram below.


[image: C:\Users\Sisi\AppData\Local\Temp\lu16884p11.tmp\lu16884p3w_tmp_6ac4e820390581d8.png]

In the appendix on the end of the assignment its attached in-class exercise where I have done my SWAT analysis.

Conclusion:
After all, stated above and the self-reflection I have done, can bravely said that I become better and more professional. By study this module I have secured my job and get the hope to grow my career. Since I enrolling in this course, I can see the change in myself and at my work. My colleges and managers noticed that good changes on my behaviour and on my work. I can strongly recommend the course for those who want to develop their career or to change on some way. I also want to tell them that is never late to improve yourself and show the better version of you.
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