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    Employability skills are the skills that allow a person to manage their job. They help determine if they will be successful in their career and specific career goal. People who further develop these skills may have more opportunities for positions that match their talents (McGunagle and Zizka, 2020). Success in a job or a position requires knowledge, skills and abilities that go beyond technical knowledge. They are the skills that someone needs to be successful in their work situation. Employability Skills are vital for each individual as different jobs require different skills and knowledge.  This is because the employer is now able to  research the applicant's skills and capabilities to determine if  a specific person  is suitable for the job or not. The job market is competitive and in consequence  employers want to hire someone who will be able to work in their company (McGunagle and Zizka, 2020).  
Management refers to the process that guides the maintenance and development  of an organization in order to achieve their goals. The following report aims to discuss the importance of employability skills in the context of management roles, as well as  discussing  the reasons behind their importance.    
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[bookmark: _pc7uabgxmy8x][bookmark: _Toc106293100]What employability skills are important in a management role:
Employability skills are valued by employers as these skills are  an indicator of how their employees collaborate with other members of the team (Nisha and Rajasekaran, 2018). It is also an indicator of the efficiency of employees in carrying out their job roles determining their performance and success in careers. Employability skills that are important in management roles are communication, interpersonal skills, resilience, emotional intelligence, digital competency and so on. 
Communication skills: Communication skills play a critical role in the workplace in the effective sharing of information between different people using a method that can be easily understood by them (open, 2022). Managers are  the channels of communication between the senior management and the frontline staff. They are responsible for maintaining collaboration between different groups of people such as new employees, CEOs, heads of different departments and so on (prospects, 2022). Managers are required to maintain  a connection and collaboration through a variety of mediums such as social media, email, meetings, presentations and many more. Communication skills help managers  to effectively communicate with employees and ensure they are efficient in order to resolve arising conflicts and issues.  
Interpersonal skills: Interpersonal skills play various important roles in the workplace such as maintaining relationships, effectively cooperating, understanding other people’s feelings, actively listening and so on (Koprowska, 2020). Management jobs are focused on people and it focuses on the development of successful relationships which is an integral part of it.
 Managers require to know their employees on both professional and personal levels with the help of team-building training or social activities (prospects, 2022). Managers are required to demonstrate their managerial authority and quality while ensuring the ability to perform as a team member. 
Resilience: Resilience is a key component that helps employees in tackling workplace conflicts, stress, and the competitive market of jobs along with addressing the challenges associated with their jobs (workplacementalhealth, 2022). Resilience plays an important role in various areas such as improving work happiness, job satisfaction, employee engagement and organisational commitment. Increasing resilience contributes to the improvement of the self-esteem of employees while allowing them to develop a sense of control over the events of life. It also helps managers in succeeding both professionally and personally, while facing rapid pressure changes and a constantly changing environment. 
Emotional intelligence: Emotional intelligence refers to the ability of understanding, manage and use emotions positively. It helps employees to relieve their stress, increase the effectiveness of their communication, improve their empathy and also to defuse conflicts (helpguide, 2022). Emotional intelligence helps managers in developing successful relationships with other employees, succeed at their workplaces and also  to achieve their personal and career goals. Emotional intelligence has four main components :
· Self-management: It allows managers to control their behaviour and impulsive feelings while managing their emotions in ways that are healthy. It also helps them in taking initiative and  adapting to changing circumstances. 
· Self-awareness: It allows people to recognise their emotions and how their behaviour and thoughts are affected by them (helpguide, 2022). It helps managers in developing self-confidence by identifying their weaknesses and strengths. 
·  Social awareness: It allows employees in management roles to understand the needs, concerns and emotions of other employees. 
· Relationship management: It allows managers to develop and maintain positive and successful relationships, communicating appropriately and to influence and inspires others which helps them in managing conflicts and to work effectively. 
Digital competency: Digital competence is based on the basic skills relating to Information and communication technology. It refers to the use of computers in different operations such as storing, assessing,  presenting, exchanging and producing information (core, 2022). It also covers the area of communicating and  networking with the help of the internet. Digital competency helps managers in using communication applications, and digital devices allowing them to communicate (global live collaborations). 
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Employability skills are important for Managers to find good employees. There are a variety of skills that employers need for their organisations/businesses. Managers typically expect some skill in the form of specific knowledge, particularly if the job requires an understanding of computers and technology (Chan et al., 2018). Managers value these exceptional qualities in their employees, as  they are essential for a productive and easy-to-work labour force. The investors  devote a huge amount of time and money to develop these fundamental and job-preparation skills. The importance of employability skills could be described as follows:

Communication skills: Communication skills play a critical role in developing an effective and cohesive team. They also play a major part in the management of the performance of team members (Doyle, 2018). It helps managers effectively communicate with large groups allowing them to minimise risks associated with the development of problems in the workplace. The benefits of communication skills are:
· Increasing engagement and collaboration: Organisations require their employees to carry out their activities while forming teams ,and effective communication can improve the productivity and engagement of employees (Lawson et al., 2019). Communication skills help managers in forming a relationship based on trust that allows the effective sharing of information between managers and employees. 
· Enhancing productivity: Effective communication helps employees to get a clear idea about their job roles encouraging them to deliver better performance increasing their productivity. Communication skills help managers in providing the necessary support and guidance to employees to increase their productivity. 
Interpersonal skills: Interpersonal skills help employees in developing positive and strong relationships, increase productivity and effectively complete their projects. A few of the  benefits of interpersonal skills are: 
· Showing empathy: Interpersonal skills help managers empathise with their employees. It helps managers to show sensitivity, compassion, kindness, respect and patience towards their employees which improves collaboration and also develops a positive relationships. 
· Leadership: Effective interpersonal skills allows employees to carry out decision-making processes while guiding other team members (Guzmán et al., 2020). It helps managers in inspiring and motivating employees to deliver better performance. 
· Conflict management: Interpersonal skills allow employees to develop innovative techniques related to problem-solving that help them in resolving conflicts. It helps managers to play mediating roles between employees. It promotes teamwork among employees while improving their collaboration. 
Resilience: Resilience comes with many benefits in the workplace such as motivating employees, improving the capability to deal with change along with decreasing the probability to burnout. It also helps in the improvement of the overall positiveness  of employees resulting in decreased absenteeism along with improving their performance (highspeedtraining, 2022). Resilience helps managers in improving their handling of changes in organisations as it prevents negative thoughts and emotions in the workplace that cloud judgment. Resilience also helps managers in setting realistic and achievable expectations by understanding the expectation and needs of themselves along with the employees. 
Emotional intelligence: Emotional intelligence is important because:
· It helps employees in improving their interpersonal relationships both professionally and personally (Vasanthakumari and Etafa, 2019). It allows managers in developing successful relationships with employees that help them in providing support to them and motivating them to deliver better performance. 
· Emotional intelligence also has many other benefits such as adjusting their behaviour appropriately, making proper decisions and so on (Vasanthakumari and Etafa, 2019). It helps managers in developing a deep understanding of their employees in both professional and personal areas allowing them to develop effective relationships with them. It encourages the sharing of information between employees and managers which improves collaboration and job satisfaction. 
Digital competence: Employees with digital competence and skills help companies in reducing the time required for repetitive tasks. It leaves time for employees in putting their efforts towards higher value work in oder to help with the achievement of individual and organisational objectives (highspeedtraining, 2022). It helps managers in being more efficient with their  daily activities and also improves connections and communications with employees through digital tools used for communication and the internet. 
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Employability skills have always been important, however since the  Covid-19 pandemic, their values have greatly increased . The managements responsability is to train their employees with the right set of skill  so that they can be prepared for any future potential work impediments.
Communication skills: Effective communication skills have always been a critical element for companies in increasing the productivity of employees while developing strong relationships in work. The need for communication skills has significantly increased during the outbreak of the Covid-19 as it resulted in people working remotely (michaelpage, 2022). Managers can gain trust among employees that can increase productivity and morale by delivering evident lines of communication. However, a shortage in communication skills can result in decreased motivation from employees affecting their confidence and performance. 
Interpersonal skills: Interpersonal skills offer  many benefits in the workplace such as improving communication, increasing empathy, encouraging teamwork, respect and so on (Koprowska, 2020). Interpersonal skills help managers effectively communicate with employees to address their issues and also provide them with the necessary support. It also helps managers in resolving conflicts between employees by developing innovative solutions. Another important part of interpersonal skills is empathy which allows managers in valuing the employees through kindness, patience, care, and diplomacy. 
Resilience: Resilience helps employees in experiencing better confidence . It helps managers in increasing their confidence and self-assurance while setting realistic and achievable experiences that motivate and encourages employees to deliver better performance. It also helps them in reducing their burnout helping them to maintain their performance and productivity. Resilience helps companies in focusing on the future while developing solutions to problems and generating positive changes. 
Emotional intelligence: Emotional intelligence plays an important role for employees in many areas such as getting used to unexplored work environments, improving careers, prospering as leaders and so on (trainingexpress, 2022). Emotional intelligence has gained importance for different reasons such as:
· helping managers in controlling their emotions 
· allows managers in thinking rationally regarding the consequences. 
· helps them in motivating themselves in achieving goals that increase the performance and productivity of the overall team. 
Digital competence: The world is experiencing the continuous arrival of the latest and advanced technologies. Technologies have become an integral part of society and the economy that requires businesses to continuously upskill their employees maintaining their competency and competitiveness. 82% of the openings in the UK demand workers to have digital skills in their advertisements (gov, 2022). Automation has also taken over repetitive jobs previously done by humans. According to recent research, employees having digital skills can reduce the risk associated with the automation of their jobs by 59% (highspeedtraining, 2022). Digital skills have helped managers in increasing their productivity by using digital tools also improve communication with others along with improving their competencies. 
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The  present report has discussed about employability skills in the context of management roles. It has discussed different employability skills such as communication, resilience, interpersonal, digital competence and emotional intelligence. It has discussed the reason behind their importance in management roles. It has also been explained if they have been always this important. Communication skills help managers effectively interact with other employees while interpersonal skills help them in motivating and influence and also resolve conflicts. Resilience helps managers in reducing their stress and withstand changes in organisations. 
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