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Critical Travel Review 

 

Introduction  

• Introduce Snowdonia National Park  

• Natural destination (mountains, heritage)  

• Yr Wyddfa  

• Tourism important to Wales (£4.98bn)  

• Weak international performance  

• Aim: evaluate + propose wellness strategy 

Current Performance 

• Millions of visitors annually  

• 85–90% domestic  

• Seasonal (summer peaks)  

• Low spend / short stays  

• Butler TALC - stagnation  

• Stevens - need for adaptation 

Existing Strategy 

• “Welcome to Wales 2020–2025”  

• Focus: sustainability + value not volume  

• Snowdonia still adventure-focused  

• Gap - no wellness positioning  

SWOT 

• Strengths - landscape, brand  

• Weaknesses - access, international reach  

• Opportunities - wellness growth  

• Threats - overtourism, competition 

PEST 

• Brexit - workforce + travel  

• Inflation + Ukraine war - costs  



• Covid - demand for wellness  

• Tech - social media influence 

Key Issues 

• Domestic reliance  

• Seasonality  

• Environmental pressure  

• Doxey - irritation risk  

• Stevens - repositioning needed  

Strategy 

• Wellness tourism  

• Growing global market ($600bn+)  

• Nature + wellbeing  

• Addresses key issues 

Theory 

• Experience Economy  

• Push–Pull factors  

• Sustainable tourism  

Case Studies 

• Iceland - nature wellness  

• Swiss Alps - premium tourism  

Implementation 

• Wellness retreats / forest bathing  

• Eco accommodation  

• Branding - “wellness destination”  

• Stakeholder collaboration (Stevens) 

Target Market 

• International (EU, US)  

• 20–65  

• High income  

• Motivations - wellbeing 

KPIs 

• International visitors  

• Spend per visitor  

• Length of stay  

• Off-season growth  

• Sustainability measures 

Evaluation 



• Benefits - higher value tourism  

• Challenges - cost, over-commercialisation 

Conclusion 

• Strong destination but challenges  

• Butler - stagnation  

• Wellness - rejuvenation  

• Sustainable future  

 

 

 

Presentation slides:  
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