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Blog 1    
                      Do you know how to start a project?
Starting a project might sound simple but doing it the right way makes all the difference between success and failure. So, do you know how to start a project?
The first and most important step is understanding the “why.” What’s the purpose of the project? What problem are you trying to solve? Without a clear reason, it’s easy to lose focus or waste time later (PMI, 2021).
Next, you need to define your goals. What does success look like? This could be anything from launching a new product to improving customer service. Clear goals help keep everyone on the same path.
Then, gather the right people. A strong team with clear roles makes everything easier (Kerzner, 2017). Don’t forget to involve key stakeholders—those who are affected by the project or have a say in it.
Finally, create a simple plan. You don’t need every detail upfront, but you should know your timeline, budget, and key steps.
Starting a project is like laying the foundation of a house—if you rush it or skip steps, the whole thing could fall apart. But with the right start, your project can grow into something great.
                         Are you ready to build it right?

References:
· PMI (2021). A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 7th ed. Project Management Institute.
· Kerzner, H. (2017). Project Management: A Systems Approach to Planning, Scheduling, and Controlling. Wiley.
Blog 2 
                     What is Gantt Chart and why should you use one?
If you’re managing a project, a Gantt chart can be your best friend. It’s a tool that shows all the tasks in your project on a timeline. Each task is shown as a bar, so you can see what needs to be done, when it starts, how long it takes, and when it ends.
It’s like having a big calendar for your whole project, where you can see which tasks are happening at the same time and which ones depend on others to be finished first.
Gantt charts make it easier to plan ahead, keep track of progress, and share updates with your team or your boss. Tools like Microsoft Project and Asana make it simple to create and update Gantt charts online.
The downside? If your project is really big or keeps changing, the chart can get messy and hard to follow. You also have to keep it updated often so it stays correct.
Still, for most projects, a Gantt chart is a great way to stay organised and make sure everyone knows what’s going on.

References:
· Kerzner, H. (2017). Project Management: The project charter, page 468. Available at: https://ftp.idu.ac.id/wp-content/uploads/ebook/ip/BUKU%20MANAJEMEN%20PROYEK/project-management-harold-kerzner1.pdf


Blog 3
                                   The Quad Chart 
               A simple way to share your big ideas 

Have you ever needed to explain a big idea quickly and clearly? That’s where the Quad Chart comes in. It’s a simple chart with four boxes that helps you show your ideas in a way that’s easy to understand. People use it to present project plans, new products, or solutions to problems.

Each box usually covers a different point: what the problem is, your idea to fix it, why it’s a good idea, and how you’ll make it happen. This helps you stay focused and keeps your message clear (NASA, 2020). The Quad Chart is often used in areas like science, technology, and business, where people need to make quick decisions (Defence Science and Technology Laboratory, 2021).

One of the best things about it is that you can change the four sections to fit your needs. Whether you’re planning a school project or a new business, the Quad Chart can help you organise your thoughts.

In a world full of long reports and slideshows, the Quad Chart is a quick, smart way to get your point across.

References:

NASA. (2020). Quad Chart Guidelines. Available at: https://www.nasa.gov/?search=Quad+Chart+Guidelines

Defence Science and Technology Laboratory. (2021). Using Quad Charts Effectively. Available at: https://www.gov.uk/search/all?keywords=Defence+Science+and+Technology+Laboratory.+%282021%29.+Using+Quad+Charts+Effectively.

Blog 4 
Learning from failure: why messing up can help your projects

Not every project works out perfectly and that’s totally normal. Some of the best lessons come from when things go wrong. When a project doesn’t finish on time, costs too much, or doesn’t meet its goals, it can feel really frustrating but instead of giving up, smart project managers use these moments to learn.

Maybe people didn’t know what to do or the plan didn’t think about problems enough. Maybe the goals were too hard or the team didn’t talk enough. Whatever happened, failure shows you what to fix next time (Koh and Maguire, 2009).

The important part is asking simple questions: what went wrong? why? how can we do better? When teams talk honestly about mistakes, they get stronger and avoid making the same errors again.

Failing doesn’t mean the end. Failure means you’re growing. Every tough project helps you become a better leader and planner.

So next time your project has problems, don’t be scared and learn from it and keep going. That is how great project managers get better.

Reference

Koh, S.C.L. and Maguire, S. (2009) Information and communication technology for competitive intelligence. Hershey, PA: Information Science Reference. Available as: 1 online resource on UWTSD Library (441 p.).

Blog 5
                                 How to finish a project

Finishing a project is not about doing the last task and walking away. It’s about wrapping everything up properly and giving your team a chance to talk about how things went. A good ending helps everyone feel proud and ready for the next project.

First, check if all the tasks are done and the goals were reached. If something was missed, now is the time to fix it (PMI, 2017, p. 23). Then, have a quick team meeting. Talk about what went well, what didn’t, and what you could do better next time (Kerzner, 2017, p. 34).

Don’t forget to say thank you. Even a small “good job” means a lot. People like to know their hard work was seen and appreciated.

Also, find a way to celebrate. It doesn’t have to be big—maybe a coffee break, a thank-you email, or a team lunch. Celebrating makes people feel good and brings the team closer.

Ending a project the right way helps you learn, grow, and keep your team happy. It shows that every step matters—even the last one.
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