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[bookmark: _Toc120039060]Introduction
Being appointed as an assistant QS for UWTSD, I am going to construct a report looking at the different tendering options available to my client, whilst bearing in mind the procurement approach they have chosen. 
[bookmark: _Toc120039061]Procurement
Procurement is defined as ‘the action of obtaining or purchasing goods or services’ (Investopedia, 2022). In this case, UWTSD are looking to obtain a contractor to carry out the works they intend on doing. Procurement is often used in construction as the client is looking to obtain a service from a contractor. The method in which they obtain this service varies and therefore different procurement options are available. These methods consist of, traditional, design and build, management contracting, construction management, collaboration and PPP. Each of these methods differ in different ways and are suitable to what the client’s needs are. The method chosen by UWTSD is design and build. ‘Design and build is a procurement route in which the main contractor is appointed to both design and then construct the works described in the contract’ (designbuildings, 2022). The main benefit of this procurement route is that it gets the contractor on board early on in the construction phase. This offers a more collaborative working method and gives the contractor the chance to offer their expertise on the whole project. Due to UWTSD not being of a construction background, the contractor’s knowledge will be beneficial. 
[bookmark: _Toc120039062]Tendering
Within the procurement process there are many different processes that contractors need to go through in order to win the contract. One of which is the tendering process. This is ‘the process by which bids are invited from interested contractors to carry out specific packages of construction work’ (lecture notes, 2022). This is essentially when the contractor prices up the works that is asked of them by the client. The weighting of importance of the price given can vary with what the client’s desires. Projects where the most important aspect is quality will not see price as the most important aspect, whereas if a project is cost driven then the price on the tender becomes far more important. 
Where there are many different procurement routes, the same can be said for tendering options. These are open, selective, negotiated, serial, framework and two staged. Open tendering is when the project is open to any organisation to submit a tender, this will encourage a large number of tender submissions which generally makes it a longer process of getting a contractor on board due to the volume of submissions. Serial and framework tendering are to be counted out of this discussion due to them being based on continuation of works. These are better used for when a client has a lot of different projects across a period of time. Then there is two stage tendering, this ‘involves an initial information stage, facilitating early collaboration between client and contractor’ (scape, 2021). As an example for this project, the contractor could be pricing their preliminaries and design cost in their first stage of tendering. ‘The second stage of the process is then simply an exercise, using the criteria agreed in the first stage’ (scope,2021). There will of course be some variations to the project, but these are to be negotiated at a later date. This is the tender process that would benefit UWTSD the most due to the specialist advise available from the contractor by getting them on board early. Another route that would suit design and build would be negotiated. This method allows UWTSD to take a negotiated approach to a single contractor, this can ensure the quality of the project due to only approaching a trusted contractor, but then can be detrimental due to lack of competition in the tendering process. Selective tendering is when contractors ‘on a pre-selected list are invited to submit tenders’ (lecture notes, 2022). This method will give the client more control of who is able to tender for the works. If ran as a two-stage tender then it would be a good option for UWTSD. Two staged tendering along with a selective approach can work hand in hand with each other, where an initial set of documents is released to a selected group of contractors and costings are submitted based on these. Once a contractor is on board, then the design process can begin and work can progress collaboratively.
[bookmark: _Toc120039063]What relevant information and documents needed to complete a tender for a design and build project
The information needed by the contractor for a design and build contract is called employer requirements. ‘Emplyer’s requirements are typically used on design and build projects where the contractor is to design discrete parts of the works’ (designbuildings, 2022). One key document involved in these requirements is the specification. ‘Construction specifications detail work and workmanship needed to complete the project’ (constructionblog, 2022). The specification outlines what sort of materials for example the client would like. What is also included is a scope of the works desired. This then gives the contractors an idea on what to design and whether the contract is of interest to the contractor. Another document that can be included is a concept design made up by the client. This gives guidance to the contractor and are then able to cater their ideas towards what the client wants. On the specification for the selected building, some of these items would include the type of window required or the type of material or cladding desired for the external and internal of the building. The specification is vital to ensure that the client gets a design and a cost that is suited to what they have in mind for the project. In the same way, the contractor needs these details in order for the tendering process to be fair.
In order for the successful tenderer to be selected the contractor must ‘price for preliminaries and a percentage for overheads and profit during the life of the project (lexology, 2017). Basing the decision on these prices given will keep a consistent price for the second stage of the contract. Allowing the client to better budget for the total project. As for documents the client needs to submit, ‘tenderers submit a proposed construction programme, method statement’ (lexology, 2017). The programme of works will indicate how long they believe each phase of the project will take. Compiling these will give the client a rough estimate on timescales of the job and allow them to make a judgement on whether this lines up with their timescale aspirations. The method statement outlines the procedures they will go through to get the job done. Explaining step by step virtually how they intend on completing the works.
[bookmark: _Toc120039064]What other documents would be required for a traditional procurement approach?
The main difference between design and build procurement and traditional procurement is that with traditional the plans of the project are already decided and in place. The client will have had these designed by an architect prior to procuring a contractor to take on the works. Therefor plans are one document that are included in traditional procurement. Another set of documents is a bill of quantities. ‘A bill of quantities is a detailed and itemised pricing document’. (ribccs,2022). This again will be made in readiness by the client ready to hand to contractors in as part of the process. The bill of quantities is comprised by the client and standardized so that each of the tenderers receives the same document making it an even contest for the work. The bill of quantities will be prepared by the client’s quantity surveyor therefor in this instance I will be involved in this. The contractor will then put their chosen rates towards these items outlined by the client and compile a total cost for the job including their preliminary costs, overheads and their profit. The contractor will also receive a schedule of rates usually in the form of an excel spreadsheet, this will be a long list of items created by the client quantity surveyor which the contractor will need to apply rates to. This schedule will then be used if there are any additional works picked up on during the project.
Prequalifying questionnaires are also asked of the contractors by the client. The purpose of these is to get information about the contractor, these are usually labelled as ‘quality questions’. A favored contractor will usually be selected based on a ratio between ‘cost’ and ‘quality’. A ratio of this will be outlined in the invitation to tender document. Contractors can then gauge how they approach the tender based on their quality capabilities for example. A schedule of works will also be given to the contractor so that they know what the client has in mind with regards to timescales and whether they are able to meet those desires. The timescales wanted will be outlined in the contract and these will work alongside any penalties for contractors if they fail to meet these timescales. 

[bookmark: _Toc120039065]What is the role of the QS in assisting in the preparation of this tender?
One of my roles as the assistant quantity surveyor for UWTSD in preparing for the tender will be setting out a realistic budget for the project. This budget will very much be dictated by the choices made by the client. The specification will initially be made by the client and then passed to me. I am then able to set out budgets to give the client a rough idea on what to expect from the contractors. 
Further to this, the quantity surveyor will also be involved in the ‘preparation of tender documents comprising preliminaries and conditions of contract’ (prideroad, 2018). Comprising these preliminaries will require making a judgment of the project and assessing what will be needed. Some of these may include scaffolding, site access or welfare. These are all to be included in the bill of quantities. As for conditions of contract, this would be things like outlining timings for the project and in turn penalties for lack of adherence to these timescales. This will be calculated by loss of earnings or damages to reputation to the client.
The quantity surveyor will always work closely with the client to ensure that all the documents produced convey the approach the client wishes to take. This can be whether they are wanting a fast paced project with low quality. Or on the other side of the coin a high quality end product with no pressure on the timings of completion. These details will need to be put across to all bidders of the tender and this is the job of the QS. 
[bookmark: _Toc120039066]
References

Young, J. (2019). Procurement. [online] Investopedia. Available at: https://www.investopedia.com/terms/p/procurement.asp.
Designing Buildings Wiki (2021). Design and build procurement route - Designing Buildings Wiki. [online] Designingbuildings.co.uk. Available at: https://www.designingbuildings.co.uk/wiki/Design_and_build_procurement_route.
‌Simons, J. (2021). Single stage vs two stage tendering - procurement process. [online] Scape. Available at: https://www.scape.co.uk/news/2021/single-stage-vs-two-stage-tendering.
Designingbuildings.co.uk. (2011). Employer’s requirements for building design and construction. [online] Available at: https://www.designingbuildings.co.uk/wiki/Employer%27s_requirements_for_building_design_and_construction.
‌Ellis, G. (2020). What Are Construction Specifications? [online] Autodesk Construction Cloud Blog. Available at: https://constructionblog.autodesk.com/what-are-construction-specifications/.
Donovan, N. (2017). Two stage tenders what is two stage tendering? [online] Lexology.com. Available at: https://www.lexology.com/library/detail.aspx?g=2e5ada34-30a9-4e9e-987a-6c8c270cb5a3.
Haener, M. (2018). What are the roles of a Quantity Surveyor in the Tender stage? - Pride Road Architects. [online] Pride Road Architects. Available at: https://www.prideroad.co.uk/tender-stage-and-quantity-surveyor/.











 
image2.png




image1.png




