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Introduction
A project is a covenant with a particular start as well as end framework designed to make a defined result, like as executing a current computer system. The main aim of this project is to highlight the project plan of Google, the company is going to inaugurate their 1-billion-pound project to build up its latest headquarters at King's Cross, London in the upcoming year. This essay is going to elaborate on the financial plan, time, as well as risk factors along with quality stakeholders of the project. The scope, quality, cost as well and time of the project will be explained in this essay. Also, this essay will elaborate budget assumption of the project involving risks, stakeholders as well and their involvement. Later, project organisation structure as well as roles along responsibilities also will be highlighted in this essay. The project control mechanisms as well as the reporting framework along with project planning with milestones will be included in this essay.

















Project plan evaluation
A project goal can be denoted as the desired output or result of a project's work. The goal of a project work consists of a suitable aim and objective, which is very specific in nature. The main aim of setting a project goal is to enhance the customer base of the company and expand the business-related operations (Chappell, 2022). Apart from that, setting a measurable project goal is considered one of the crucial parts in order to accomplish the objectives of the project. A proper project goal also provides focus on attention, and motivation acts as a basis for evaluating changes. Here, Google wants to establish its new headquarters at the King's Cross in London. The main goal of this project work is to complete the project work within the time framework and to provide effective services to the people of the UK.  Along with that, the headquarters provides various services such as gym facilities, a pool and cafe services. The critical success factor can be denoted as some necessary things which can define the success of a project work. Since Google wants to make its headquarters in London. Therefore, the critical success factor will be sufficient workforce, funding and required raw materials. The progressions can be tracked by measuring the value of the KPI. Apart from that, the number of rooms, cafe making, provide pool facilities are also considered significant success criterion factors. 
The following term project objectives are the plans, that are required to attain the measurable goal of the project. Also, the project objectives mainly involve the required assets, intangible objectives and project deliverables. Proper time framework, appropriate budget and project quality are the important project objectives (teamwork, 2023). The expected project quality of this construction-based project work can be estimated by a variety of methods which involve required time, adopting employee safety and required budget. Some important parameters that are necessary to conduct this headquartered construction project such as stakeholder requirements, budget allocations, resource procurement required workforce and many others. Approximately, this project will be completed in the middle of the year 2024. Also, the estimated budget for this headquarter-based project work is up to 1 billion British pounds. In addition to that, the main intention of inaugurating a headquarters-based project work is to develop the business activities more prominently. This new headquarters is combined with other two buildings. The new headquarters of Google has the potential to house around 70000 Google employees. The following term budget assumptions are the financial expectations or the estimated expenditures of a company to accomplish a new project plan. 
The budget assumption of the company's previous project can help to find specific areas of improvement. Google has made a new headquarters in London, and the overall estimated budget for this headquarters construction work is around 1 billion British pounds. Also, to make budget assumptions, the available revenue collection of the company should be predicted and steps cost measurements should be conducted appropriately. The raw material and machinery cost of this project is around thirty million British pounds, and the workforce and employee cost required to conduct this headquarters-making work is around ten million British pounds. Expenditure on other accessories is approximately twenty million British pounds.  The assumptions of project management are some project facts which are considered to be real, and certain without demonstration (Malsam, 2022). Also, without taking some appropriate project assumptions, project work can't be performed in an effective manner. The assumptions of a particular project work cover a diverse range of significant elements such as budget limitations, stakeholder assessment, regulatory conformities and resource availability. One of the important assumptions that the company can make is the workforce and raw material-related assumptions. 
The project scope should not be altered in the project lifecycle can be considered another effective assumption. All the required machines and equipment will be in working condition in the project cycle can be taken as an important assumption of this project work. Apart from that, the project manager should monitor, document and assume assessments to ensure that the main importance of the project assumptions is understood effectively (Boogaard, 2022). 
There are various kinds of risk factors that can negatively influence the activity of this construction work.  Several risk factors like business management issues, technical issues, workforce-related issues, communicational problems and many other issues hamper this headquarters construction work.  One of the significant risk factors is stakeholder resistance. These factors can arise when the project manager or the company reject the primary objectives of this construction work. Natural disasters or calamity issues faced by construction-related project work, significantly affect the project work. Technical skills can affect this project task effectively. Therefore, to mitigate this risk factor, the project manager should implement various types of technical tools and technological strategies in the project workplace. Another risk factor faced by the project team is miscommunication issues. This particular issue can negatively impact the project task. In addition to that, workforce deficiency can be considered another significant issue faced, which created an obstruction to the headquarters project work (Wickford, 2023). A smaller number of experienced employees can lead to delays in the project work. Hence, the company should recruit more expert and efficient employees in order to complete the entire work within the given time frame. Moreover, cost-related issues can also be an important risk factor, which is experienced by the entire team of the headquarters construction work. The project manager and the assistant project manager should make an appropriate budget plan before initiating the project work, which can help the company to make a successful project work and finish the overall work within time. Furthermore, the budget overturn is also a major risk factor, that has arisen when the project cost surpasses the budgeted amount. This specific risk factor can decrease the project quality, and delay project work (Asana, 2022).  
A project has external as well as internal stakeholders such as Employees. Suppliers and investors, along with that have several roles and involvement in a project. Staff qualify as pretty significant stakeholders of the project. The workers are very significant in the Google new project as they make the products as well as services issued by the organisation. Along with that, the standard of their work has a straight effect on consumer support (Wrike , 2023). Without the employees, a project plan can't be successful as they will be the main stakeholders who will do the task according to the plan to fulfil the project. Another stakeholder who is very significant for Google's project is suppliers, they give the raw components which is essential for a project to complete (Landau, 2022). Suppliers are accountable for the quality of the raw components along with the several things which are required for the project. Due to this, they have a very significant involvement in this project. One of the main external stakeholders of a project is the investors of the project, without the investors a project plan can't be successful as other stakeholders also depend on the investors. Investors play a significant role in giving funding as well as aid to startups, yet it's significant to recognise what their role demands. They put the money into the project and their main aim is to minimise the risks along with maximise the return. Although giving the compulsory economic resources for the project, they have accountabilities about its conception as well as execution  (Bottorff, 2022). 
Organisational structure is a representation of a company’s graphical structure, its highlighted hierarchical connections between leaders as well as the individual who report to them aong with departments (Lucidchart, 2023). The project manager plays a very significant role in this project, as the has the leader of the whole project. Along with that, the project manager guides the project controller, operational manager, quality manager, as well as administrative along with accession manager. The project controller of Google's new project identifies the goals as well as objectives of the project analyses the development report and gives the brief to the project manager. Numerous supervisors under the project controller handle the work of employees. The operational manager is also under the project manager who handles the total activities along with streamlining the flow of the work to increase profitability. Some apprentice are working under the operational manager and numerous team leaders are working under the apprentice. There is a quality manager of the project who is working under the project manager, the role of a quality manager is to secure deliverables which satisfy the requirements as well as expectations of stakeholders as well as customers (Hill, 2021). Team leaders are working under the quality manager and the team members are working under the team leaders. Administrators are also working under the project manager of this project, they are accountable for scheduling meetings, as well as breaking projects towards manageable works. The accession manager also gives a brief to the project manager about the work of the project, The accession manager also manages the organisers and the organisers are handling the team leaders of the project.
The project control systems for Google's new London headquarters, located near King's Cross, were meticulously planned to guarantee the project's timely and effective completion. Every facet of the project was closely monitored and controlled by a committed group of seasoned professionals in project management. This group was in charge of organising building, interior design, and facility amenities, among other things. Key stakeholders, including project managers, architects, contractors, and Google representatives, were included in regular project status meetings. These gatherings provided a forum for debating advancements, tackling obstacles, and formulating tactical choices (Ayele, 2023). The use of sophisticated software and tools for project management allowed for real-time monitoring of schedules, finances, and resource allocations. A strong communication plan was also integrated into the control mechanisms to ensure that all stakeholders were informed and on board with the project's objectives. Regular updates were provided via emails, progress reports, and collaborative platforms, promoting openness and guaranteeing that any new problems were dealt with right away. The project control measures included a thorough risk management plan in addition to proactive monitoring. This required determining possible risks, creating plans for risk mitigation, and creating backup plans in case unanticipated difficulties arose. The project management team effectively managed the challenges of setting up Google's new headquarters by putting these control mechanisms in place, which allowed it to be finished on schedule and provide the UK population with high-quality services (Arena et al., 2023).
The reporting structure for Google's new London headquarters project at King's Cross was designed to promote efficient communication between the many stakeholders. In order to ensure smooth communication and that pertinent updates reached the right stakeholders; a hierarchical communication model was developed. Important decision-makers, such as Google executives at the top of the hierarchy, project sponsors, and senior project managers, were positioned there. These people took part in frequent strategy briefings and meetings where important choices, timetables, and project goals were reviewed. Alignment with the company's overall vision and objectives was ensured by this top-down approach. Project managers and team leaders, positioned lower on the hierarchy, were in charge of providing their own teams with particular information and updates (Almashhadani and Almashhadani, 2023). Daily contacts were made easier by tools like project management software, email correspondence, and collaboration platforms. Regular sharing of progress reports, schedules, and milestones kept everyone on the team informed and involved. Feedback mechanisms were integrated into the reporting framework to enable team members of different levels to express opinions and voice issues. This two-way communication method made it possible to resolve problems quickly and promoted an environment of cooperation. Periodic stakeholder meetings were also held with the participation of contractors, regulatory agencies, and outside partners. This made sure that everyone involved in the project knew how things were going and what changes were necessary to comply.
The construction of Google's new London headquarters, located near King's Cross, followed a planned life cycle with significant checkpoints to guarantee timely completion. Establishing the scene and choosing the project location included initiation. Getting the required permits and receiving design approval were important first steps (Beese et al., 2023). The start and finish of construction were crucial project milestones. Subsequent benchmarks included infrastructure integration and interior fit-out. Project completion was indicated by operational readiness, which was reflected by facility amenities including a gym and cafe services. Closeout, review, and assessment of the project were included in the last milestone. These benchmarks served as checkpoints, ensuring that the project followed schedules and goals and assisting in its effective completion.





Conclusion
One of the largest multinational ventures in the world Google has intended to inaugurate another headquarter in London for their operational purpose by next year. Regarding this, the above-mentioned project plan has demonstrated all the necessary criteria that need to be followed for better performance. Intending to establish the office building of Google with advanced facilities, the above-mentioned project plan has provided an exact idea about the project scope and key objectives that need to be followed throughout the project. Satisfying potential stakeholders is one of the key concerns of the project. Therefore, the above-mentioned essay has covered all strategies that help to satisfy each of the stakeholders properly. Furthermore, the essay has also served as an accurate budget plan for the entire project as well. Potential risks are also an important thing to be considered for maintaining the general workflow of the work properly. That is why the essay has also elaborated certain risk factors related to the project that as environmental risks, financial risks and so on. Accompanied by this, the above context has also clearly mentioned the importance of stakeholders for this particular project and their contribution to the construction project as well. The importance of investors and employees along with suppliers are the main importance in this project plan essay. Moreover, the essay has also depicted a proper project control mechanism that may supervise the overall project tasks for better analysis of the follies and construct strategies to mitigate the situation. Furthermore, the essay also included a well-established project life cycle that covers each step from project initiation to project closure report. The key intention of constructing the project initiation plan is to serve an idea about the work process of the current project to important stakeholders.
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Organisational Structure of Google Project
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