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Executive Summary

When deciding on a budgeting method, you need to look at the needs of your business and your goals for each budget period. Budgeting is the foundational step to acquiring financial literacy and, by extension, achieving financial security and freedom, it is the process of creating a plan for spending and investing your hard-earned money wisely to achieve your personal and financial goals in life. 
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1. Introduction



A budget is defined as the formal expression of management's plans, goals and objectives, covering all aspects of operations for a given period of time.  A budget is defined as the formal expression of management's plans, goals and objectives, covering all aspects of operations for a given period of time, is a tool that provides goals and direction, provides control over the immediate environment, helps to master the financial aspects of the job and department, and solves problems before they arise, focuses on the importance of evaluating alternative actions before decisions are actually implemented, is a financial plan to control future operations and results.
The budget is a tool that provides objectives and direction. Budgets provide control over the immediate environment, help master the financial aspects of the job and department and solve problems before they occur. Budgets focus on the importance of evaluating alternative actions before decisions are actually implemented. A budget is a financial plan to control future operations and outcomes. It is expressed in numbers such as dollars, units, pounds, hours, manpower and so on. It is necessary to operate efficiently and effectively. When used effectively, budgeting is a technique that results in systematic and productive management.
Budgeting facilitates control and communication and also provides motivation to employees. 




2. [bookmark: _Toc341883015]500-words analysis of Grand hotel budget planner

With the help of a budget we will be able to keep a very clear record of the expenses we make each month, we will also have in the same table all the income we receive in a given month and a cash flow calculated according to all the values we enter. In its form, a budget is a list of all the activities in a project and the best cash estimate of the cost of each activity. An Excel spreadsheet is a handy way to draw up this list of costs, as you can easily include various calculations and summaries. Analysing the excel table I received from the professor, I came to the conclusion that the balance is positive. In my opinion putting all the data in Excel is much easier to store the administrative data of a budget. I would choose to pay only for the internet and not for the newspaper because what is in the newspaper I can find out from the internet. I would do the same for magazines because nowadays everything can be found on the internet. For the mini bar it is also a very high amount that I would not agree to pay. The most important thing when it comes to creating a personal budget is to be realistic about the expenses we have. Otherwise we will never be able to stick to the plan and will have to give up before we even start. "White money for a rainy day" Whether it's an amount to have in reserve in case of unforeseen expenses, or we want to save for a holiday, we all know how important it is to save. That's why creating a personal budget can help us keep spending in check and always stay one step closer to our goals. Planning a personal budget will also help you change your lifestyle, as it will "force" you to put more of your money back into something that helps you grow, rather than spending your resources on fleeting desires. Although it seems simple enough to make a budget, this activity can be overwhelming. And sticking to a budget is even harder. Especially for people who find themselves in financial chaos. But it will become easier and more natural from month to month. The important thing is not to give in. Even if you have a healthy personal economy, a careful analysis of your income and expenses is necessary. This is the only way you will be able to save a fixed amount of money each month, not just what you have left over. It will help you plan effectively for the resources you need to support your future activities. At first glance it might seem quite complicated, but once you see the exact amounts you take in and spend, you'll start to be more aware of where your money is going so you can better control it.


3. Task 2

3.1 [bookmark: _Toc341883016]Importance of budgeting

A budget is needed to plan for the future, to motivate the associated staff, to coordinate the activities of the different levels. A budget is a general outline of a comprehensive plan of action expressed in physical and financial terms; it includes the plan for each of the responsibility centres of the business and provides a link between the physical and financial plans of the different departments of an enterprise. It is also a document that serves as a control for monitoring and review. The budget system should be such as to make it imperative for management to set goals and objectives, define policies, develop programmers' both long and short term, measure performance against objectives and, in the process, review the management side. In a budget control system mode it was increasing a company's profits and a goal attainment machine to facilitate organizational coordination and planning while achieving budgeted goals.
It is well known that the budget is one of the essential management tools of any organisation, unlike other management tools, budgets are used by virtually all officials in the organisation. Budgets not only reflect the action plan for different levels of management, but are also useful for monitoring various activities and initiating interim corrective actions. 

3.2 Understanding of incremental budgeting

Incremental budgets are those budgets where the figures can be based on the actual spending figures from the previous year, plus a percentage for an increase in inflation for the new year. This is an easier method that saves time, a slower method and often inaccurate. This budgeting technique is only suitable for those organisations where each year is very similar to the previous one in terms of activities. There are very few stable dynamic organisations or projects that this budgeting technique really works for them. The incremental budgeting method is almost the most commonly used budgeting method because it is simple and easy to understand. It is a great method to use where our costs are more predictable and tend to be similar from year to year. It usually starts with the previous year's figures as a baseline, often combining last year's budget figures with some actual figures from the beginning of the year and remaining projections. The incremental budgeting method is almost the most commonly used budgeting method because it is simple and easy to understand. It is a very good method to use where our costs are more predictable and tend to be similar from year to year. 

3.3 Activity based

An activity-based budget is a budget that looks at every cost of a business. As the name suggests, an activity-based budget is created using the activities that determine costs,  requires that each cost is thoroughly researched and then justified before being included in the budget. Because a great deal of emphasis is placed on researching and justifying each expenditure, it requires much more time and resources than a traditional budget. It is a top-down approach that focuses on the key results that a business intends to achieve. Is great for companies that may not have enough information to create a budget for the coming period, an example might be newer companies that are growing. It is also a great method for companies that are going through a lot of material change, where the information may no longer be a useful basis for future budgeting.



3.4 Value proposition based 


Value-based budgeting is as personal as it gets when it comes to money, what makes you happy to spend money may be something else entirely for someone else. If you're in a relationship or share financial responsibilities with others, it's helpful to get a clear understanding of individual values and how you can consider them all equally. This might mean compromising or having important conversations about money. Value-based budgeting isn't a strategy to help you save a few figures and retire early, it's about being happier with how you save and spend the money you have, knowing that you're cultivating a life that matters to you. It is important to recognise the role that privilege plays in being in a position to create a values-based budget. This is based on having a certain amount of disposable income and having cash after covering necessary expenses. What's important to remember is that practicing values-based budgeting means bringing your values firmly into your financial decision-making process.


3.5 Zero based budgeting


Zero-based budgeting starts from scratch and justifies each individual expenditure for a reporting period. Zero-based budgeting starts from scratch, it looks at each need of a company instead of the incremental budget increases found in traditional budgeting. 
Zero-based budgeting is, as the name suggests, a zero starting point or blank slate.
With this approach to budgeting, managers have to create their budget categories and items and justify each item without reference to the previous year's figures.
An item that was budgeted last year does not necessarily need to be budgeted in the future unless it can be justified and a continuing need is identified.
This method of budgeting is time-consuming, as budget owners have to explain literally every proposed expenditure.
This is an excellent method to eliminate unnecessary expenses and identify key expenses that the company cannot live without. This model is designed to give budgeters a choice between different levels of funding for different programmes. The prevailing concept of zero-based budgeting is that existing programs should justify or validate their continued existence each year based on the budget cycle. The zero-based approach requires budget owners to justify every proposed expenditure and, from this point of view, zero-based budgeting is an excellent means of eliminating unnecessary expenditure. It helps company leaders aggressively streamline bloated budgets and bring costs under control while minimizing any negative impact on operations.
Zero-based budgeting forces companies to prioritize and take a more intentional approach to cost management, focusing on the areas that generate the most value for the business; it also forces managers to take a hard look at what they spend and how much value that spending produces.




3.6 How budgeting control can support sustainability 

Building a multi-asset portfolio that meets a sustainability budget depends largely on the availability of sustainable components. If all assets are managed with a sustainability biased, this could restrict the ability of the investment manager to manage the portfolio effectively.

4. [bookmark: _Toc341883019]Conclusion

Budgeting from its earliest origins, and despite its flaws, is an antidote to chaos by funneling cash and investment in the right places. The budget continues to be a blunt but powerful instrument to ensure money gets where it is needed most in a business. That simplicity keeps it alive but further tweaks are always on the cards. When deciding on a budgeting method, you need to consider your business needs and your objectives for each budget period. 
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4.Appendix Budget Calculations
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