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The functions of effective leadership and management are crucial in determining the success of an organisation. Gaining comprehension of a leader's favoured management style offers significant value in comprehending their decision-making process, team dynamics, and overall efficacy in leading. The Blake and Mouton managing Grid is a widely recognised framework that provides a systematic approach for assessing different managing styles (de Bruin, 2020). This article aims to conduct a critical evaluation of the General Manager of Doubletree by Hilton, Craig Poole, by utilising the Managerial Grid framework. Additionally, we will analyse Poole's chosen management style and enhance our analysis by including in-text citations from reliable literature and peer-reviewed sources.
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The Blake and Mouton Managerial Grid is a conceptual framework that assesses leadership behaviour by considering two fundamental dimensions: the level of emphasis placed on the well-being of individuals and the level of emphasis placed on achieving organisational goals (Juneja, 2015). The aforementioned elements are graphically represented on a grid, resulting in the emergence of five unique managerial styles: impoverished management, country club management, authority-compliance management, middle-of-the-road management, and team management.

Impoverished management (1,1) is a managerial style that is characterised by a low level of concern for both people and output. This style is indicative of a lack of commitment and effort in fulfilling the responsibilities of a management function.
Country Club Management (1,9) (Sridharan, 2022). This particular style places a significant emphasis on prioritising the well-being of individuals while displaying a relatively lower concern for productivity. Consequently, it cultivates a work environment that is characterised by a sense of ease and friendliness, albeit frequently at the cost of effectively completing tasks.
The concept of Authority-Compliance Management (9,1) refers to a management style characterised by a hierarchical structure where authority is concentrated at the top and compliance is expected This management style is characterised by a strong emphasis on productivity and a little consideration for the well-being of individuals, reflecting an authoritarian approach (Ahmed Iqbal et al., 2021).
The concept of Middle-of-the-Road Management, denoted as 5,5, refers to a managerial approach that seeks to strike a balance between extreme management styles. This approach aims to strike a balance between the well-being of individuals and the efficiency of production. However, it typically falls short of excelling in either aspect (Mahr, 2019).
The team management style, as proposed by Blake and Mouton, is considered to be an exemplary strategy that emphasises a strong focus on both the well-being of individuals and the achievement of production goals. This style promotes a cooperative and outcome-driven method of managing teams (Mahr, 2019).
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In order to analyse Craig Poole's preferred management style as the General Manager of Doubletree by Hilton (Reading Pennsylvania), it is necessary to examine his level of concern for both the well-being of individuals and the overall productivity within the organisation. This knowledge can be acquired by the methods of direct observation, conducting interviews, and analysing the leadership decisions and practises employed by the individual in question.

Based on the available data and empirical observations, a plausible contention can be made that Craig Poole exhibits a strong affinity for the Team Management style (9,9) as delineated by the Managerial Grid. This observation suggests that the individual in question places significant importance on both the well-being of individuals and the achievement of productive outcomes, thereby cultivating a work atmosphere that encourages collaboration and focuses on achieving desired goals. There are other factors that substantiate this evaluation.

Poole promotes employee empowerment by building a culture that encourages individuals to assume ownership of their own responsibilities, hence cultivating a heightened sense of responsibility and accountability within the workforce (Smith, 2020).
The establishment of relationships is a significant focus for Poole, as it prioritises the development of connections with both its staff members and customers. This approach contributes to the creation of a favourable and amicable environment within the hotel (Johnson, 2019).
The individual demonstrates a strong focus on achieving desired outcomes. Craig Poole's primary focus lies on attaining elevated levels of productivity and customer satisfaction, thereby fitting with the production-oriented facet of the Team Management style (Brown, 2021).
Poole places a high importance on open and honest communication, since it fosters a sense of teamwork and collaboration among the personnel (Clark, 2018).
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The Team Management style, according to the Blake and Mouton Managerial Grid, is commonly regarded as the most effective managerial method. This statement underscores the significance of achieving tasks and ensuring employee happiness, hence fostering a harmonious and dynamic workplace milieu. According to Robinson (2017), this particular strategy frequently results in increased motivation, heightened staff involvement, and greater overall organisational performance.

Nevertheless, it is imperative to recognise that every managerial style possesses inherent constraints. In a dynamic and intricate corporate landscape, specific circumstances may necessitate an alternative methodology. For example, it has been suggested that the Team Management style may exhibit reduced effectiveness in situations involving crisis management or time-sensitive decision-making (Miller, 2019).
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The concept of leadership is intricate and diverse, and it holds significant importance in the achievement of organisational success. The paradigm of Action-Centred Leadership (ACL) developed by John Adair offers a significant framework for assessing the efficacy of leadership by considering three essential functions: Task, Team, and Individual. This analysis aims to evaluate the effectiveness of Craig Poole in various functions and examine the significance of these findings by including perspectives and opinions from credible sources.
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The Task function within Adair's ACL model is centred on the efficient attainment of objectives and goals. Project management is the systematic coordination of activities, including planning, organising, and monitoring, with the objective of ensuring timely and exemplary completion of tasks. The assessment of Craig Poole's effectiveness in the Task function can be conducted by evaluating his proficiency in establishing unambiguous objectives and effectively prioritising work.

Craig Poole has demonstrated exceptional efficacy in the Task function. The individual prioritises the establishment of goals and the completion of tasks, ensuring that members of his team are provided with well-defined targets to strive for. According to a study conducted by Locke and Latham (2002), it has been found that the presence of defined and difficult goals has a positive impact on performance. In light of this notion, Craig's emphasis on explicit targets is in alignment with the aforementioned research. In addition, the individual's capacity to properly arrange tasks and oversee their progress demonstrates a strong dedication to accomplishing objectives efficiently (Peters and Waterman, 1982).

In contemporary business settings, the proficient management of tasks is vital in order to achieve organisational objectives and successfully respond to evolving market dynamics. The focus on job completion exhibited by Craig Poole aligns with the principles of agile leadership, which involve leaders promptly adjusting to evolving situations (Martin et al., 2016). Furthermore, within the realm of project management, the significance of this concept becomes apparent as it plays a crucial role in achieving project milestones and ultimately guaranteeing favourable project results.
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The Team component within Adair's ACL model is primarily focused on cultivating efficient team dynamics, facilitating communication, and promoting collaboration. The establishment of a positive team atmosphere and the facilitation of open and effective communication necessitate the presence of a capable leader.

The notable effectiveness of Craig Poole in the Team role is worthy of recognition. He facilitates and encourages transparent communication and cooperative efforts among team members, establishing a constructive team atmosphere. The aforementioned method is consistent with the findings of Hackman and Wageman (2005) in their research, which highlights the significance of fostering shared team leadership and promoting open communication as means to enhance team performance. The establishment of trust and rapport by Craig is of paramount importance in order to enhance teamwork within the team (Lencioni, 2002).

In the current business environment, characterised by prevalent remote work arrangements and cross-functional team structures, the significance of open communication and cooperation cannot be overemphasised. The focus placed by Craig Poole on cultivating teamwork aligns with the principles of effective virtual leadership as outlined by Hertel et al. (2019). Effective leadership is essential in ensuring optimal levels of team engagement and productivity, particularly in situations where team members are geographically separated.
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The Individual function within Adair's ACL model places emphasis on comprehending and cultivating the inherent capabilities of individual individuals within a team. The process include the provision of guidance, mentorship, and the delivery of constructive feedback with the aim of facilitating the growth and development of team members.

Craig Poole exhibits exceptional leadership skills within the realm of the Individual function. He provides direction and assistance to individual members of the team, assisting them in achieving their maximum capabilities. The aforementioned strategy is in accordance with the concepts of transformative leadership as outlined by Bass and Riggio (2006). According to Deci and Ryan (1985), the provision of mentorship and encouragement plays a crucial role in fostering employee motivation and facilitating their personal development.

In the contemporary company environment, characterised by the significance placed on employee engagement and retention, the significance of individual development cannot be emphasised. According to a study conducted by Gallup (2021), it has been demonstrated that employees who are provided with consistent feedback and opportunities for growth exhibit higher levels of engagement and productivity. The relevance and significance of Craig Poole's effectiveness in the Individual function cannot be overstated, since it plays a critical role in determining the overall success of the organisation.
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The relevance of Craig Poole's success in the three major roles of managerial leadership, as outlined in Adair's ACL model, holds significant importance within contemporary organisational contexts. The individual's focus on establishing explicit objectives, facilitating efficient communication within the team, and fostering personal growth is consistent with current leadership theories and practises.

In an ever-evolving corporate landscape, the ability to efficiently manage tasks is crucial for achieving organisational objectives and responding to market dynamics. The focus on job completion by Craig Poole aligns with the principles of agile leadership, which involve leaders swiftly adjusting to evolving situations (Martin et al., 2016).

The significance of open communication and collaboration in team dynamics, particularly in the context of distant and cross-functional teams, cannot be overemphasised. The focus placed by Craig Poole on promoting teamwork aligns with the tenets of efficient virtual leadership, as outlined by Hertel et al. (2019).

Moreover, the prioritisation of individual growth plays a pivotal role in fostering employee engagement and enhancing staff retention. According to a study conducted by Gallup (2021), it has been demonstrated that employees who are provided with consistent feedback and opportunities for growth exhibit higher levels of engagement and productivity.

In summary, it can be said that Craig Poole demonstrates a high level of effectiveness in the three fundamental aspects of management leadership, as outlined in Adair's ACL model. The individual's emphasis on clearly defined objectives, efficient team communication, and personal growth is in accordance with prevailing principles of effective leadership. The aforementioned findings hold significance within the contemporary business landscape, wherein adaptation, teamwork, and individual development play essential roles in achieving organisational success.
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