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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this assignment I am going to talk about, and reflect on my time since achieving independent patrol status. I am going to include the impact of organisational culture on policing and my wellbeing and resilience, during this time.
Since I have achieved independent patrol status, I have found that I have been looking forward to work each day, wondering what the day will bring. Due to my previous role as a PCSO, I was already aware of the organisational Police culture, and the high expectations which I am expected to adhere to and that are expected of me. As defined by (Business Dictionary, no date) “Organisational Culture includes an organisations expectations, experiences, philosophy and values that hold it together, and if expressed in its self-image, inner workings, interactions with the outside world, and future expectations”. I ensure that when I am speaking with people, both colleagues and members of the public, that I speak to them with respect and courtesy, and treat them fairly with dignity and respect. I always maintain the code of ethics, policing principles and professional standards of behaviour. 
My team consists of a number of different people with different lengths of service, meaning that everybody tends to deal with things differently. I have found it useful to spend time with each member of my team, to learn how to deal with things in different ways. However, by doing this, it could be easy for me to pick up bad traits off other colleagues. I always ensure that each decision I make, is justified, proportionate, legal, accountable and necessary (JPLANE). As stated by (College of Policing, no date), all Police actions must have a legal basis and should not interfere unnecessarily with an individual’s human rights and freedoms. I always ensure that I use the National Decision Making model (NDM), when at a call to decide the best way in which to deal with it. As stated by Bryant and Bryant (2019, p.96), the NDM provides policy basis for taking action or deciding not to act. Sometimes Police officers may need to work outside of policy, but justification and documentation is required. Discretion can be utilised where necessary. I always make sure I justify and document my actions, either in my pocket notebook, or within my statement. 
It is clear from working with such a close team that there are a number of different personalities and beliefs within it. We always try to have fun, and make light of some daunting and dark situations, however I always make sure that my behaviour remains of a high standard and I am professional. This is to ensure that the Police does not get undermined, and the public trust in the Police remains. Although I have not experienced inappropriate behaviour between colleagues yet, if I did, I would challenge and report this behaviour if necessary. It is important that I retain my personal values while working within a wider organisational culture. This is to ensure that I remain an individual person, while also maintaining the integrity of the Police.
Since achieving independent patrol status, it has been an unprecedented time, during the Covid 19 pandemic. This brought with it challenges both in work, and at home. Obviously well-being was a great concern during this time, as I was dealing with a number of different people per shift, and it was concerning that I could come into contact with the virus. I made sure that I wore gloves and a mask at all times at calls, whilst also ensuring I washed my hands more than usual. It was also difficult, as new legislation was brought in, in order to enforce lockdown measures which were in place. I had to quickly familiarise myself with these, in order to effectively deal with covid related breaches. I live alone, so during the lockdown, when I was not in work, I had nobody at home, which was difficult. I ensured I exercised regularly at home, and went on my daily walk. As stated by (MIND, no date) doing something physical releases cortisol which helps us manage stress. Being physically active also gives your brain something to focus on and can be a positive coping strategy during difficult times. I found that having exercised, I felt much more at ease with the situation. I also video called family and friends regularly. This enabled me to maintain my well-being, and I used it as stress relief in order to build resilience. As agreed by (NHS, no date), spending quality time with friends or family, talking to someone about how we are feeling or finding ways to help other people can all help stop you from feeling lonely and improve your mental health and wellbeing. This can be online, by phone or seeing someone in person.
To conclude, I believe that I am well aware of the Organisational Police culture and how it can impact my well-being. I have found it useful to work with different members of my team, to learn how each person will deal with a situation differently. I am mindful that I am now an independent officer, and my actions must be justified and necessary, as I am accountable for my actions. I ensure that I always record my actions, and justify what I have done. I have found that during the last couple of months, it has been a difficult time, during the Covid-19 pandemic, however I have utilised different options in order to maintain my well-being and build resilience, particularly through speaking with friends and family and exercising.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this assignment I am going to reflect on how I dealt with a domestic related incident, incorporating reasons behind my decision making in a complex and unpredictable situation, by using a dynamic risk assessment. In order to reflect I will use Bortons Reflective Tool.

As a Police officer, a vast majority of calls which are received and dealt with, are domestic abuse related. As stated by (HMICFRS 2019) there was an 88 percent increase in recorded levels of domestic abuse between 2016 and 2017. This shows that a Police officer should know how to correctly deal with a domestic abuse incident, and the options which are available to them. As defined by Bryant and Bryant (2019, p.285), domestic abuse is “any incident of pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over, or have been, intimate partners or family members regardless of gender or Sexuality. The abuse encompass, but it not limited to psychological, physical, sexual, financial and emotional abuse”. 

I was on routine patrol with a colleague when we were asked to attend an emergency incident. The only information passed to me, was that a female had rang 999 asking for Police, and then cleared the line. I requested for checks to be conducted on the address, for any information or intelligence held on the persons or location, and I was informed that the female was in fact a high risk victim of domestic abuse. On arrival at the address, a female answered the door, she was visibly upset. She invited us in, and it was clear that she was alone in the address. She told myself and my colleague that there had been an argument between her and her partner, and he had punched her to the face, and damaged some of her property, but he had left the location, before we arrived. The female was Asian, but spoke good English. I spoke to her with sympathy, and understanding and listened to what she was telling me. I asked her whether she would like to make a complaint in relation to the matter, and she stated that she did. She attended the Police station with me, in order to provide a statement. I obtained details from her of the subject, and any addresses he might be staying in. She allowed me to take photographs of her injuries, and the damage caused. 
When I commenced the statement with the female, she was initially reluctant to give one. She explained that the subject’s family were very strong minded people, and she was concerned there would be repercussions, if she were to make a complaint. I immediately considered that this could be a case of honour based violence. As defined by (Bedfordshire Police, no date) “honour based abuse is a collection of practices used to control behaviour within families in order to protect perceived cultural and religious beliefs and/or honour”. I reassured the victim that there were things that could be put in place, in order to protect her, such as special measures, and the assistance of Women’s Aid, who could arrange emergency accommodation if needed. The victim was still reluctant, and began to withdraw from me. 

Any incident that I attend, or even any decision that I make, I utilise the National Decision Model (NDM). As outlined by Bryant and Bryant (2019, p.96), the NDM was introduced in 2012. It consists of a number of elements, with the Code of Ethics being in the centre. The NDM is routinely used by Police, in order to make difficult decisions in fast moving situations. I will discuss each element, and how I used it during this incident. 

The first stage of the NDM, is information and intelligence. During this incident, I gathered information and intelligence, prior to attending the location, by asking for information from the control room, and this allowed me to be aware of any previous history of the persons involved. The next part is assessment, during this stage I assessed possible risks, and developed a working strategy. I was aware of any potential warning markers of persons at the location, however I was not aware whether the subject was still there prior to my arrival. When I was there, and the subject had already left, I had to consider where he was, and whether it was likely that he would harm somebody else or himself. 

The next stage is powers and policies. I had to consider what my options were. The victim had told me that the subject had assaulted her and damaged her property, therefore it was clear that offences had been committed. Should the suspect have been at the location, he would have immediately been arrested, as an allegation had been made, and I had reason to suspect the offence had been committed, due to visually seeing the damage he had caused, and the victims reddening to her face, which corroborated the victims account. However, he had already left the location, and there was a number of places he could be. At this point I progressed on to the next stage which was options, and contingencies. Due to the subject having left the location and the victim being at a place of safety, for the time being, I had to consider whether an arrest was necessary and proportionate. Section 24 of the (Police and Criminal Evidence Act (PACE) 1984) states that an officer may arrest a person, if the officer has reasonable grounds to suspect that an offence has been committed. However, under Code G of PACE, there must be a necessity to arrest, otherwise you could be breaching somebodies human rights. As outlined by (Home Office, 2012) there are a number of reasons why an arrest is necessary, including to ascertain a person’s name and address, for a prompt and effective investigation, to prevent loss or damage to property and to prevent injury to himself or another. On this occasion, it would be necessary to prevent loss or damage to property, and to prevent injury to himself or another. A Police Officer has the discretion not to act, however due to the risk involved in this case, an arrest would be necessary. 

The next stage of the NDM is action. Although the victim had not yet decided whether she wished to make a complaint in relation to the matter, the subject needed to be arrested. This was due to the initial allegations of assault, and criminal damage. These allegations, and the victim’s first account was captured on my body worn video camera and I had taken images of the victim’s injuries and the damage, therefore a victimless prosecution was an option. In (‘Crawford v. Washington’ , 2005) it is stated that victimless prosecution seeks to introduce reliable evidence, without the victims in court testimony, often to maintain the victims safety, or if they withdraw their complaint. The final stage is review. In this stage the officer thinks about that they did, and how effective their decision was. 

I attended the suspect’s home address, and arrested him on suspicion of assault and criminal damage. Although offering support, the victim did not wish to make a complaint. However, due to the initial actions, and the use of a dynamic risk assessment, I obtained photographs, turned on my body worn video, and completed my statement, which outlined the victim’s first disclosure, all of which offer vital evidence. For this reason the matter has been referred to the CPS for a charging decision, with the hope of a victimless prosecution. This is obviously a positive, however there may be repercussions for the victim. It is common for a domestic abuse victim, to return to the perpetrator, therefore the likelihood of the relationship continuing is high. As agreed by Peled et al. (2000, as cited in Yamawaki et al. 2012) who noted that 50% to 60% of battered women returned to live with their abuser after being discharged from a shelter. The perpetrator may get charged for this matter, despite the victim not making a complaint, however she may still get punished for this by the subject. I continued to use the NDM, throughout the whole incident, thinking about everything, including safeguarding the victim. When the subject was released from custody, I ensured that he was released with bail conditions not to contact the victim or attend her address. This hopefully would be a deterrent for him contacting her, as he would be committing a further offence. I then submitted a Public Protection Notification, which is a report that may get shared with partner agencies, in order to have a multiagency approach.

To reflect on how the incident went, I believe that I did everything as I should have. I considered the safeguarding of the victim, the location of the defendant, and the options which were in front of me, in order to deal with the defendant. I believe that arrest was the correct option, due to the risk which was involved. I think it was important for me to consider all options, but to continually conduct a dynamic risk assessment, when new information was coming to light. If I was faced with a similar incident again, I would perhaps consider taking the victim to a family members address, instead of the Police station. I feel that this could have been a more comfortable option for her, and would make her feel more relaxed. I feel that I did everything else to a high enough standard, and recorded all relevant data well, with a hope of receiving a charge for the subject.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this assignment I am going to evaluate theories of team dynamics, as a means of developing team cohesion. I will also consider how conflict can occur within a team, and strategies used to enhance team performance by enhancing individual and team performance. I will consider how team dynamics in the Police may result in failure to comply with professional standards.
As defined by (Cambridge Dictionary, no date) a team is a group of people who work together to achieve something. Within the Police, the ultimate goal is to protect the public and to prevent and detect crime. There are a number of ways to improve a team, but also there are a number of reasons a team may not function. In order to develop team cohesion, there are a number of theories of team dynamics which can be used. 
One of the main theories used to understand team dynamics, is the Tuckman Model. This is made up of four stages that teams naturally progress through in order to develop. The first stage is forming, this is when the team is first made, and is the process of individual members getting to know each other, being polite and positive. The next stage is storming, this is when members of the team have become comfortable with each other, and begin to push boundaries, both with each other and the leader. This can cause tension and conflict between members, as everybody works in different ways. The norming stage is when conflicts have been resolved and everybody begins to understand one another’s strengths and weaknesses. Everybody starts to work together to meet the common goal. The final stage is the performing stage which is when the goal has been met, and the team has worked together successfully (Mind Tools, no date). There are many positives for this theory, however it fails to discuss individual differences, hierarchical structures within the team, the inter-personal relationships that exist within the team, all of which will effect team cohesion. 
Another theory of team dynamics is the Punctuated Equilibrium Model (PEM). PEM is defined by Burnes (2009), as “a social theory for understanding change in complex social systems, including in organisations”. Within PEM, there are 3 stages. The first stage is when the group is formed, and an end goal is decided. The end goal is far away, so nobody has any urgency in completing the task in hand. Stage two is at the half way point, between the start and achieving the goal. Tensions start to rise and the team starts to work in high performance in order to achieve the goal. In the third stage, this is when the goal is met, and new goals can lead teams to a higher level of performance (Hurt, 2012).
Theories of team dynamics, can be used as a way of developing and understanding how a team works, and improve team cohesion. Team cohesion means not only that the common goal is met, but also everybody feels they have contributed in some way towards that common goal (Russell Tobin, no date). According to (Lead Change, 2015), there are a number of reasons why teams fail. Some of these include, lack of trust, lack of leadership, ineffective problem solving skills and inability to problem solve. These are some of the main reasons, which contribute to why a team may fail. Interestingly, these also indicate a lack of cohesion within the team. There are a number of ways which team cohesion can be improved. It is the responsibility not only of the individuals, but also the supervisor. Some ways in which cohesion can be improved are, team building exercises, regular training, building trust and increasing communication. Beer (1976, as Cited in Lazerenca et al, 2018) states that team building focuses on developing trust, and resolving conflict. A study conducted by Klein et al. (2009, as Cited by Lazerenca et al., 2018) supports team building for several outcomes, and their results indicate significant positive increases in trust and coordination outcomes.
Unfortunately, due to each person having different personality traits, it is likely that there will be conflict between team members or even with a supervisor. According to (Mind Tools, no date) conflict is not always a negative thing, and can actually be used as a positive, and a way of improving a team. As stated by Jehns (1995, Cited by Knight et al., 1999) there are two types of interpersonal conflict, relationship conflict and task conflict. It is suggested that these are interrelated, and although a group may have relationship conflict, it may also have task conflict, and vice versa. Having interpersonal conflict, may have a negative impact on how the task is carried out, due to efforts being made to resolve conflict, and not complete the task. It is important for each individual in a team to develop interpersonal skills, on how to correctly speak and engage with other members of a team. As stated by Bryant and Bryant (2019, p.116) individual interpersonal skills are important in trying to avoid conflict as they can help people to understand the views and opinions of others, and to respond in an appropriate manner. People within a team need to understand others opinions, and identify a solution. If interpersonal conflict were to occur within a team, the CUDSA conflict model, may be used to assist in overcoming it. This model consists of 5 elements, namely, confront, understand, define, search and agree. As stated by Bryant and Bryant (2019, p.116), this provides a step by step approach, which begins with confronting and understanding the problem, before moving on to searching for and agreeing on solutions. 
When a person is attested as a Police Constable, they become a holder of public office. As stated by Bryant and Bryant (2019, p.92), this means that a Police Officers activities on and off duty are covered by the Code of Ethics and regulated by law through statutory instruments. This means that should an officer act in a way, on or off duty, which could undermine the Police, this may be dealt with by means of appropriate advice, through to police regulations. As stated by The Code of Ethics (2014), “the aim is to support each member of the policing profession to deliver the highest professional standards in their service to the public“. As stated by Code of Ethics (2014), one of the standard of professional behaviour is that an officer has a duty to challenge and report improper conduct. If a team is extremely tight knit, somebody within that team, may not feel like they are able to challenge or report somebody. They may also feel like they may be victimised by other members of the team if they did. In each team within the Police service, there will be individuals with different lengths of service. It could be quite easy for an officer who has little service to learn traits off other officers, which may not be correct, such as cutting corners. It is important for every officer to uphold the standard of professional behaviour, and policing principles, because if they do not, then they could become liable for claims of misconduct. The main piece of legislation which governs Police conduct is Police Regulations 2012.
To conclude there are a number of theories of team dynamics, namely the Tuckman Model and PEM, which can be used to develop team cohesion. However it has been found that although there are a number of positives relating to the Tuckman model, there also negatives, particularly taking in to account personalities. Interpersonal conflict can occur within a team, but there are a number of strategies that can be used in order to improve on this, such as team building exercise. These allow members of the team to become familiar with one another, and understand each other’s views. Within the Police Service there are a number of ways in which an officer can fail to comply with professional standards, however there are certain departments and pieces of legislation which can be used, in order to deal with these officers. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this assignment I am going to explain how information and intelligence can be used in the disruption of criminal activity by effective policing of the roads. I am also going to discuss how automatic number plate recognition (ANPR) can be used as an investigative resource when disrupting such criminal activity. 
Information and intelligence are different, but both provide Police with useful data, in order to detect and disrupt crime, in any aspect. As stated by Bryant and Bryant (2019, p.511) information is normally from the source, and has no confidentiality constraints. For example this could be a call from a member of the public. As stated by Bryant and Bryant (2019, p.511) intelligence is considered to be information, from a number of sources, which has been recorded, graded and evaluated. Once information has been received, this is then graded, sanitised and disseminated to the relevant persons. 
Intelligence-led policing (ILP) is being used a lot more in recent times. It is where Police forces find out about criminal activity, and often act on it, prior to offences being committed. As outlined by Ratcliffe (2003) the aim of ILP is for tactical tasking priorities which derive from the National Intelligence Model (NIM), the four elements being, targeting offenders, the management of crime and disorder hotspots, the investigation of linked series of crimes and incidents, and the application of preventative measures, including with local partnerships to reduce crime and disorder. The NIM is concerned with using intelligence to determine policing priorities, including organised crime groups. As outlined by Bryant and Bryant (2019, p.524), the central part of NIM is the tasking and coordinating process, which is where an operational response is determined from intelligence received. This can be conducted at three levels. Level 1, which is at a local level, and can be managed by a local basic command unit. Level 2, which is at a force and regional level, and Level 3, which is at a national level. Organised crime, such as county lines or human trafficking might be classified on each level, depending on amount of persons involved, where they come from etc. 
Intelligence can be gathered in a number of ways, including from members of the public, Police officers, partner agencies, Covert Human Intelligence Sources (CHIS), as well as information from CCTV cameras and ANPR. It is well known that criminals, conducting all crime, usually use the road networks in the UK. Particularly, criminal activity involving organised crime groups, including drug smuggling, county lines, and human trafficking. Roads tend to be used by these criminals, as they believe this is the least likely way they will be detected. In an attempt to disrupt such crime, Police forces should positively use intelligence, and the powers which are available to them to combat it. Before Police are able to do this, they must identify vehicles and persons involved, this is where intelligence can be used. Intelligence can be gathered relating to persons or vehicles frequenting addresses, associated persons, and vital intelligence which suggests that criminal activity is on-going. Criminal activity, such as county lines, which involves a person from an inner city, bringing drugs to smaller areas, such as South Wales, in order to distribute them will often use trains to get there, but often by road as well. When intelligence is submitted, sanitised and disseminated, it will get linked to that particular person, location or vehicle on local police systems. It may also get shared via internal platforms, to officers who work in that area, so that they are aware, and could then possibly develop the intelligence.
As defined by Kirby & Penna  (2010, As cited by Kirby & Snow (2016)) disruption is a ‘flexible, transitory and dynamic tactic, which can be used more generally to make the environment hostile for the organised crime group’. This approach focuses on disrupting the offender’s networks, lifestyles and routines’. There are a number of ways which Police can disrupt such crime by using Police powers, relating to roads policing. The Police have a number of powers in order to stop and search vehicles and subsequently have them recovered, if it is believed that they have been involved in crime. Acts such as (The Police and Criminal Evidence act 1984) and the (Road Traffic Act 1988) are just some of the legislation in place to allow officers to do this. The College of Policing along with other agencies such as The Home Office and the National Crime Agency, have developed a menu of tactics, which offers advice on how to tackle organised crime, by identifying a range of tactical options which can be used to disrupt these criminals (College of Policing, no date). Within this menu of tactics (College of Policing, no date) it makes a number of suggestions, including tactics of disrupting criminals by using roads policing. Some of the suggestions made are driving license interventions, proactive road safety checks, for example seatbelts and other minor traffic offences, checking vehicles have insurance and speed checks near to homes of criminals. By officers having a knowledge of persons and vehicles involved, from intelligence, proactive stop checks can be made. The menu of tactics (College of Policing, no date), suggests that by proactively doing these stop checks, if the officer has the grounds, may potentially be a way of removing the ability for the organised crime member to drive, if they are found to be committing an offence. Therefore disrupting them.

One piece of intelligence which is commonly used by Police is ANPR. As outlined by (Police UK, no date), as a vehicle passes an ANPR camera, its registration number is read and checked against a database, allowing Police officers to intercept and stop a vehicle, where necessary. A record of any vehicles passing a camera is stored, as this may become relevant at a later date. The National Police Chief’s Council (NPCC) have created a 5 year strategy for Policing the Roads in Partnership (College of Policing, 2015). Within this strategy their vision is “Working in Partnership for Safe, Secure and Efficient Roads” (College of Policing, 2015). It states that criminals use the roads, and they will continue to share information with partner agencies to promote joint enforcement, and the use of ANPR to detect and disrupt criminals who use the roads. ANPR can also be used to develop patterns of behaviour of criminals, for example certain days/times they may travel in to a specific area. As agreed by Haines (2009) if ANPR is properly linked to an intelligence system, the data can be analysed to provide vehicle patterns and geographical profiling, which could be valuable information to have during an investigation. Officers can place act markers on certain vehicles on the Police National Computer, meaning that if that particular vehicle passes an ANPR camera, then this will flag up, and be passed to officers on the ground, to attend. Act markers may be placed on vehicles, if it is believed that they are involved in crime, or are of interest. ANPR may also be useful to identify vehicles who may be travelling in convoy with a vehicle of interest. An ANPR camera may also take an image of a vehicle, therefore capturing the person who is driving. This will assist with intelligence gathering. Traffic cars and some response cars have ANPR fitted within them. This means that if the Police car travels past a vehicle of interest then it will flag up. If there is intelligence on the vehicle then the car will make a noise to make the officer aware. This being of great benefit to the officer, as they are driving and may not always be able to check vehicles on their mobile devices or over the radio. There are however some negatives. Criminals have started to recognise ANPR cameras, and have started using deterrents, in order to go unnoticed. Some of these deterrents may be the use of false, modified or cloned plates and obscuring their faces as they pass the camera. Another negative is that the camera captures images of the front of the vehicle, therefore this would not be applicable to capturing images of motorcycles.

To conclude information and intelligence may be very useful in the disruption of crime by policing the roads. Intelligence gathering allows Police to form a bigger picture of an organised crime group it can be used as a way of identifying people involved within the groups, but also vehicles. ANPR cameras are generally a great investigative resource when disrupting criminal activity, due to the information that they can offer. They flag up vehicle which have no insurance, tax or MOT, and individual markers can be placed on vehicles, if they are of interest. However, criminals are also now aware of these cameras, and are finding ways in order to either avoid the cameras completely, or identifying ways to go unnoticed.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

1. Improve confidence with decision making when attending calls.






2. Improve my file building skills





3. Identifying vulnerability and safeguarding






4. Knowledge on how to deal with somebody suffering with a mental health episode


5. Provide an initial response to a sexual offences incident.

 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7




























7 
	High 
8-10 

9










8






10















8
	Low 
1-4 




































3


	Med 
5-7

5










5 















7
	High 
8-10



















8 
	 


By having good knowledge of all legislation that is available to me, such as PACE 1984, RTA 1988. It will also be beneficial to attend calls with different people on the team to see how everybody deals with things differently.

By having a good understanding of the national file building standards and attending a file building workshop.

Understanding what may make a person vulnerable, and offering assistance, and referrals to partner agencies through the use of a PPN. Could improve by doing a PPU attachment.

Something we deal with a lot so to have a good knowledge of the Mental Health Act 1983 and the Mental Capacity Act 2005 and the powers that are available to me.

Understand the Golden hour principle, and initial actions at a crime scene in order to preserve evidence. Complete a PPD3 with the victim. Could potentially go on a SOLO course, in order to gain a better understanding. 

	SKILLS 
 
1. Improving my interviewing techniques












2. Become more confident in conducting stop searches
 





3. Correctly take evidential samples and book in to property correctly







4. Understanding when force and the amount of force can be used.
 
 




 
 
 
 
 
	Low 
1-4 
	Med 
5-7 











	High 
8-10

8 













8









10











8
	Low 
1-4

3 
	Med 
5-7 















6









6











7
	High 
8-10 
	

 I feel that I need to improve on my interviewing techniques in order to obtain best evidence, by utilising the PEACE MODEL more. I am also going to try and conduct more interviews with more experienced and higher level interviewing officers. Consider the introduction of special measures.


Understand how to properly use the GOWISELY acronym, and the grounds to search somebody. This could be improved by targeting areas known for having issues, and by watching colleagues. 

Understand how to take evidential samples from victims/witnesses according to PACE 1984 and follow the correct packaging and storage guidelines for the property. I could improve on this by doing an attachment with CSI, and watching colleagues do it.

Necessary force can be used under S.117 of PACE and S.137 of the Criminal Law Act. However the NDM should always be used to consider whether the force is justified, necessary and proportionate.

	EXPERIENCE 
 
 
1. Attending Court.
 
 
 
 
 
 
 
2. The Road Traffic Act.







3. Understand the appropriate storage of evidence







4. The correct use of the now and when questioned cautions
 
 
 
 
	Low 
1-4 
	Med 
5-7 










7
	High 
8-10 

8


















10











8
	Low 
1-4 

2








4































	Med 
5-7
 



















7











6


	High 
8-10 
	 


By attending either crown or magistrate’s court to see how it works, and what is expected of me. Speak to colleagues who have been, who can assist with any questions I have.

Develop a better understanding of the Road Traffic Act, by doing research. Once I have been on my traffic attachment, this should assist with confidence to stop a vehicle.

Understand how to correctly upload video evidence on to Evidence.com and correctly store actual pieces of property in the property store, according to what it is. I could improve on this by speaking with colleagues or the property officer.

Correct use of the correct caution depending on the situation, following PACE 1984, Human rights act and the codes of practice. 


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  H G Brown (Learner – electronic signature accepted.) 


Date: 19/09/2020
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